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~“WELCOME™

| am pleased you took the time to join us tonight. If you wish to address the Board of
Commissioners, you will be given an opportunity.

1. The agenda item titled, Citizens’ Time, at the beginning of the meeting is set aside for
Citizens’ who wish to speak to us about items which do not appear on the agenda. When
Citizens’ Time is called, please step to the podium, give your name and address, and please
limit your comments to four (4) minutes.

2. Any Commissioner or citizen in the audience may request removal of an item(s) from the
consent agenda. They are voted on in a group and not discussed. If you request that an
item be removed from the consent agenda, it will be discussed and voted on individually. If
you wish to remove an item from the consent agenda, this request should be made
following Citizens’ Time when I call for removal of items from the consent agenda.

3. In some meetings, we will conduct public hearings for such topics as the budget or other
items of major importance. The purpose of these hearings is to receive your input.
Commissioners will listen and not comment to you as this allows maximum citizen
participation. Please limit your comments to four (4) minutes.

Your thoughts, opinions, and views are important to all of the Commissioners. Other than
requesting that you limit your comments to four (4) minutes, | only ask that you focus on the topic

and not on personalities.

Also, please remember that you can contact any Commissioner directly by sending a letter or
calling. If you wish to do this, please request the address/telephone list from the Board secretary.

Thank you for your interest in Kalamazoo County governme
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