
 

 

KALAMAZOO COUNTY BOARD OF COMMISSIONERS 
STRATEGIC CALENDAR: 2016 

 

MONTH ITEM 

January 
2016 

By-Laws  
Strategic Calendar 
Board Appointments/Assignments 
Martin Luther King Day 
Facilities Master Plan Update 
ADA Compliance 

February 
2016 

Technology Fund Committee 
Transit Authority Annual Report 
Board Retreat Strategic Planning 
State of the Court Address 
Law Enforcement Millage 
Black History Month 

March  
2016 

Consolidated Dispatch Update 
Child Care Fund Update 
Facilities Master Plan Update 
Land Bank Authority Report 
Discover Kalamazoo Presentation 
Workforce Education Presentation 
 

April  
2016 

Meeting with Legislators 
Equalization Report 
Summer Levy 
Allocated Fund Balance 
Departmental Reports 
Child Abuse Blue Ribbon Day 

May  
2016 

Southwest Michigan First Presentation 
Drain Commissioner Annual Report 
Public Housing Report 
1st Quarter Finance Report 
Departmental Reports 
National Children’s Mental Health Day 
Discover Kalamazoo Presentation 

June  
2016 

Consolidated Dispatch Update 
Child Care Fund Update 
Road Commission Report 
Departmental Reports 
 

July  
2016 

2nd Quarter Finance Report 
Departmental Reports 
 

August  
2016 

Board Budget Process Discussion 
Departmental Reports 
 
 
 



 

 

 

 
 
 
 

September 
2016 

2017 Budget 
Set Date for Annual Meeting 
Corp. Counsel Evaluation 
Administrator Evaluation 
Board Composite  
Consolidated Dispatch Update 
Child Care Fund Update 
 

October 
 2016 

2017 Budget 

Annual Meeting 

Southwest Michigan First Presentation 

Winter Levy 

 

November 
2016 

Year End Projections 
Joint Mtg. w/Road Commission 
Review Board Bylaws 
Discover Kalamazoo Presentation 
 

December 
2016 

Consolidated Dispatch Update 
Child Care Fund Update 
Aero Board Annual Report 
 

January 
2017 

By-Laws 
Board Leadership 
Strategic Calendar 
Board Committees 
 


