KALAMAZOO COUNTY PARKS DEPARTMENT
PARK COMMISSION MEETING

July 7, 2016

Members Present: Toni Thompson, Thomas Matteson, Pat Crowley, Matthew Lechel, Sandy Bliesener
Marion Hill, Robert Moore, Ken Oscarson, Kevin Wordelman

Members Absent: Mildred Taraszka

Discover Kalamazoo Liaison: Greg Ayers

Staff Present: David Rachowicz Lisa Conley
Citizens: None

1. Callto Order — The meeting was held at Kalamazoo County Expo Center and was called to order at 3:05 p.m.
by Chairperson, Thomas Matteson.

2. Roll Call - Roll was taken and a quorum was established. Motion: Moore moved to excuse members not
present. Seconded by Hill. Motion carried by voice vote.

3. Approval of Minutes — June 2, 2016 Meeting — Members reviewed the minutes. Motion: Oscarson moved to
approve the minutes as submitted. Seconded by Moore. Motion carried by voice vote.

4, Citizen’s Time — None
5. Communications — None
6. Old Business

a. Expo Center Horse Arena Relocation Project- Rachowicz shared photos of the proposed new horse arenas.
Construction will begin after the 2016 Fair and will be available for use in the Spring of 2017.

7. New Business

a. Park Activity Report — Members reviewed the report. Rachowicz reported that construction has begun on
the Markin Glen Mountain Bike Trail. Completion is expected in Fall 2016.

b. Park Foundation Update-Toni Thompson- Thompson stated that fund raising continues for the Galesburg to
Battle Creek section of Trail. The Parks Foundation office hired one full time and one part time office staff.
The Foundation recently constructed a new thank you letter and sticker to be sent with future donations.

c¢. Kalamazoo County Fair Update- Marion Hill- Hill reported that strategic planning for the Fair will resume
immediately following the 2016 Fair. Members received the 2016 Fair brochure. Discussion ensued.

d. Special Event Requests- Members reviewed the special event requests included in their packet. Motion:
Moore moved to approve all events as submitted. Seconded by Oscarson. Motion carried by voice vote.
e Kalamazoo Husky Club Picnic — Prairie View County Park — September 24, 2016
e Hotcake Hustle 5K — KRV Trail — October 22, 2016



10.

11.

12.

13.

e. Dog Park Policy and Rules Review- Rachowicz updated members on an incident at River Oaks County Dog
Park. Members reviewed the proposed changes to the rules received in their meeting packet. Discussion
ensued. Motion: Moore moved to approve changes as submitted. Seconded by Crowley. Motion carried
by voice vote. Approved changes to Dog Park Policies section:

Dog Park Policies: Please remember to close all gates behind you. The small Dog Park is only for the use of
dogs under 25 pounds. There is no size restriction for the large Dog Park and wooded area. Owners of
small dogs are strongly encouraged to use the small Dog Park. It may be dangerous for small dogs to
interact with larger dogs. Use of dog parks is at your own risk.

f. Expo Center ATM Contract Renewal- Members reviewed the contract included in their meeting packet.
Motion: Lechel moved to approve contract as submitted. Seconded by Moore. Motion carried by voice
vote.

Director’s Report
a. Budget Report - Members reviewed the report.

b. June Update —Rachowicz reported that the city section of downtown Trail is out for bid. Also reported that
at their last meeting the County Board approved an endorsement of the non motorized complete streets
concept.

Sales Report - Members received a handout.

Markin Glen Garden Council House Lease — Members received a copy of the 1* draft of the lease to be
submitted to the Garden Council. Discussion ensued.

Property Acquisition- Rachowicz presented information on a piece of property adjacent to the Expo Center
property that he would like to purchase. Discussion ensued. Motion: Oscarson moved to recommend to the
Board of Commissioners that the County acquires the property. Seconded by Bliesener. Motion carried by voice
vote.

Members Time- None

Adjournment- The meeting was adjourned at 4:40 p.m.



