January 7, 2014




NOTICE AND AGENDA FOR JANUARY 7, 2014
THE ORGANIZATIONAL MEETING OF THE
KALAMAZOO COUNTY BOARD OF COMMISSIONERS

PLEASE TAKE NOTICE that an Organizational Meeting of the Kalamazoo County Board of
Commissioners will be held on Tuesday, January 7, 2014, at 7:00 p.m., in the Board of
Commissioners Room, second floor, County Administration Building, 201 West Kalamazoo
Avenue, Kalamazoo, Michigan, for the purpose of considering the following items, namely:

ITEM 1- Call to Order

[TEM 2 - Invocation

ITEM 3 - Piedge of Allegiance

ITEM 4 - Roll Call

ITEM 5 - Election of Vice-Chairperson

ITEM 6 - Remarks of New Vice-Chairperson
ITEM 7 -  Approval of Minutes

ITEM 8- Communications

ITEM 9 - Citizens' Time

ITEM 10 -  For Consideration

CONSENT AGENDA

A. Reguest for Approval of 25 Year Resolution Honoring John Edward Hoffman
B. Request for Approval of Resolution Honoring Dr. Martin Luther King, Jr.

Health & Community Services

C. Request for Approval of an Agreement with Homewatch Care Givers of SW Mi

D. Request for Approval of an Agreement with Michigan Disability Rights Coalition

E. Request for Approval of Household Hazardous Waste Amendments with Multiple Townships
and Municipalities

F. Request for Approval of a Contract Extension with Valley City Electronic Recycling

G. Request for Approval of LCA13-39015 Low Income Home Energy Assistance Program
(LIHEAP) Crisis Assistance (LCA) Deliverable Fuel Notice of Funds (NFA) #2 from the Michigan
Department of Human Services

H. Request for Approval of a Contract Amendment with SQS Inc., dba Environmental Recycling
Group

|. Request for Approval of Eliminations of .10FTE Position in the Healthy Start Program

Sheriff
J. Request for Approval to Submit 2014 Marine Safety Grant Application to the Michigan

Department of Natural Resources

Board of Commissioners

K. Request for Approval of Transfers and Dasbursements

L. Request for Approval of Police Protection Agreement with Charter Township of Oshtemo
M. -Request for Approval of Partial Discharge of a CDBG Program Lien

N. Request for Adoption of Temporary Bylaws




O. Request for Approval of 2014 Meeting Schedule

NON-CONSENT AGENDA ITEMS
The following ltems are Non-Consent Ageiida ltems and will be voted on individually.

P. Request for Approval of Maturen & Associates Claim

iTEM 11 Old Business

ITEM 12 Executive Session

ITEM 13 New Business

ITEM 14 County Administrator's Report
ITEM 15 Chairperson’s Report

ITEM 16 Members' Time

[TEM 17 Adjournment

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 31, 2013

KALAMAZOO COUNTY MEETINGS ARE OPEN TO ALL WITHOUT REGARD TO RACE,
COLOR, NATIONAL ORIGIN, SEX OR HANDICAP. THE COUNTY OF KALAMAZOG WILL
PROVIDE SPECIAL AID OR ASSISTANCE TO ATTEND A COUNTY MEETING AND WILL
PROVIDE NECESSARY REASONABLE AUKXILIARY AIDS AND SERVICES, SUCH AS
SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS
BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES,
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue
Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269) 383-6464



5.)M‘J0&

ADMINISTRATIVE SERVICES
MEMORANDUM
TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 26, 2013

SUBJECT: JANUARY 7, 2014 MEETING; ELECTION OF VICE-CHAIRPERSON: ADOPTION
OF TEMPORARY BYLAWS; MEETING SCHEDULE

There are several items that I wish to bring to your attention as you prepare for the January 7, 2014 Board
meeting:

1. Election of Board Vice-Chairperson. The election of Board Vice-Chairperson follows
the election of the Board Chairperson. This election cannot be by secret ballot and you
cannot combine the election of the Vice-Chairperson with the election of the Chairperson.

2. Adoption of Board Bylaws. Historically, at the first Board meeting of 2 new Board term
the Board adopts the old Bylaws as Temporary Bylaws with the understanding that the new
Board will review the Temporary Bylaws at a future COW meeting. After the review, the
Board then formally adopts its Bylaws. The Notes to the Agenda will have a motion to
adopt Temporary Bylaws.

3. Board Meetings for 2014, The Open Meetings Act requires a county board, within 10
days of its first meeting of the year, to post a public notice of the dates, times, and places of
its regular meetings.

Thank you for your time and consideration in this matter. Please feel free to contact me at your
convenience if you have any questions, comments or concerns regarding this Memorandum.



RESOLUTION HONORING
John Edward Hoffman

WHEREAS, John Edward Hoffman has served the citizens of Kalamazoo County for
twenty-five (25) years as of December 20, 2013; and

WHEREAS, John Edward Hoffman has faithfully served as a Deputy; and

WHEREAS, the County of Kalamazoo wishes to acknowledge and honor employees
who have longevity under the umbrella of County Government, since it is through
longevity that expertise in the employee's particular field is achieved.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners does hereby acknowledge with gratitude the many years of
dedication and service John Edward Hoffman has imparted to the citizens of the
County and offers its best wishes for many more years of mutual association.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )
I, Timothy A. Snow, County Clerk Register, do hereby certify that the foregoing is a

true copy of a Resolution adopted by the Kalamazoo County Board of
Commissioners at a regular session held on January 7, 2014.

Timothy A. Snow
County Clerk/Register




RESOLUTION HONORING

DR. MARTIN LUTHER KING, JR.

WHEREAS, Dr. Martin Luther King Jr. believed in the philosophy of inclusiveness for all
people; and

WHEREAS, Dr. King was dedicated to the equality and freedom of all persons; and
WHEREAS, Dr. King had the courage and strength to uphold his convictions; and

WHEREAS, Congress has dedicated the third Monday in January a Federal Holiday in
honor of Dr. Martin Luther King, Jr.; and

WHEREAS, the Kalamazoo County Board believes that, in keeping with the dream of Dr.
Martin Luther King, Jr., individual strengths should be promoted and barriers that exist
among people should be dismissed.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners hereby implores all people to have the “Courage to Live the Dream:
Commitment, Community, Opportunity.”

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Beard of Commissioners at a
regular session held on January 7, 2014.

Timothy A. Snow
County Clerk/Register
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3299 Gull Road. P.O. Box 42, Nazareth, NIl 49074-0042

DATE: January 7, 2014

TO: County Board of Commissioners
FROM: Linda Vail, Director/Health Officer

RE: ITEMS FOR YOUR CONSIDERATION

A. APPROVAL OF AN AGREEMENT WITH HEALTH AND COMMUNITY
SERVICES DEPARTMENT / AAA3A AND HOMEWATCH CARE GIVERS OF SW
ivil.

ACTION REQUESTED

HCS Administration requests Board approval of a Purchase of Service (POS)
agreement with the HCS/AAA3A and the service provider noted below. This is a
three year agreement which coincides with the AAA3A multi-year plan, beginning
October 1, 2013 and ending September 30, 20186.

Organization Services
Homewatch Care Givers of SW Ml  Homemaking, In-Home Respite, Medication Management,
Personal Care, and Transportation.

DESCRIPTION OF SUBJECT

The POS agreement is for a period of three years and providers are continually added to
the pool during the three year time frame. The providers coniracted become a part of the
purchase of service pool for the Choices for Independence Programs, providing clients a
choice of various service providers. The services available will assist Kalamazoo County
older adults (60 and over) to obtain and maintain the ability to stay in their own home for
as long as possible, thus avoiding costly institutional care.

RELATIONSHIP TO GOALS

This action will allow residents at risk to strengthen their capacity to take control of their
lives and remain living as independently as possible in the community.

FUNDING SOQURCE

No County funds are required. Funds are from federal and state grants.

PERSONNEL
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There are no new personnel associated with this request.

PROCUREMENT

County Purchasing Policy is followed for these subcontractors.

ISSUES/CONCERNS

There are no issues or concerns. If you have any questions, please contact Judy
Sivak, Director, Older Adult Services at 373-5153 or at jasiva@kalcounty.com.

B. APPROVAL OF AN AGREEMENT BETWEEN MICHIGAN DISABILITY RIGHTS
COALITION AND THE HCS/REGION llIA AREA AGENCY ON AGING

ACTION REQUESTED

HCS Administration requests Board approval to an agreement between the Michigan
Disability Rights Coalition (MDRC) and the HCS/Region IlIA Area Agency on Aging
(AAALIIA) to provide services between December 3, 2013 and April 30, 2014 and be
reimbursed up to $10,000.

DESCRIPTION OF SUBJECT

The State of Michigan is implementing a “Money Follows the Person” initiative that
includes contracting with the AAAIIA in order to utilize the services of the Lead Long
Term Care Ombudsman to assist with development of policies and program materials,
training, and direct advocacy with individuals who have transitioned from a nursing
facility into the community.

RELATIONSHIP TO GDALS

This program addresses the goal to strengthen the capacity of individuals and families
at risk within the community to take control of their lives and work toward self-
sufficiency.

FUNDING SOURCE

Funding is from a federal grant provided to the MI Disability Rights Coalition. There
are no county funds associated with this request.

PERSONNEL

There are no new personnel associated with this request.

PROCUREMENT

There is no procurement issue associated with this request.
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ISSUES/ICONCERNS

There are no issues or concerns. If you have any questions, please contact Judy
Sivak, Director, Older Adult Services at 373-5153 or at jasiva@kalcounty.com.

C. APPROVAL OF HOUSEHOLD HAZARDOUS WASTE AMENDMENTS WITH
MULTIPLE TOWNSHIPS AND MUNICIPALITIES

ACTION REQUIRED

HCS Administration requests Board approval of the following amendments between
the county governmental units listed below (both in and out-of-county units) and the
County of Kalamazoo Health and Community Services Department for the
Household Hazardous Waste Program. These amendments are for the period of
January 1, 2014 to December 31, 2014 and will establish each unit's funding for
fiscal year 2014. The original agreements were approved on February 21, 2012.

GOVERNMENTAL UNITS AND FUNDING
Alamo Township $2,600
Almena Township  $4,000
Antwerp Township  $ 3,500
Climax Township $ 600
Comstock Township $ 10,500
Kalamazoo, City of  $ 40,000
Portage City of $ 26,000
Schoolcraft Village  $ 500
. Texas Township $ 10,000
. 10. Village of Augusta  $ 500
11. Village of Climax $ 400

COoNOORWON

DESCRIPTION OF SUBJECT

The County will provide collection services to each unit's residents at the Household
Hazardous Waste Center as long as that unit has funds on account with the county
to cover the costs of their citizen's utilization of the service.

RELATIONSHIP TO GOALS

These amendments will allow the collection of household hazardous waste in 2014
from each unit's residents and will allow removal of household hazardous waste
from the waste stream, thus preventing environmental contamination problems.
This program is consistent with the HCS's goal to improve the quality and safety of
the physical environment for Kalamazoo County residents.

FUNDING SOURCE

runding amounts for each governmental unit are listed above. Each of the in-
county amendments includes a specific amount for operational expenses, which is
based upon a cost-sharing formula. Both in-county and out-county are charged
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based on actual participation by individual households. Out-of-county municipalities

are charged for actual participation plus a $32.75 service fee per household. If the

funds for a unit are exhausted before the contract period ends, that unit's residents
will not receive collection services unless more funds are transferred to the county.

PERSONNEL

There are no new personnel issues associated with this item.
PROCUREMENT
There is no procurement associated with this request.

ISSUES/CONCERNS -

There are no issues or concerns. If you have any questions, please contact Deb
Cardiff,  Division Manager, Environmental Health at 373-5347 or
dacard@kalcounty.com. '

D. APPROVAL OF A CONTRACT EXTENSION WITH VALLEY CITY ELECTRONIC
RECYCLING FOR ELECTRONICS RECYCLING SERVICES

ACTION REQUIRED

HCS Administration requests Board approval of an amendment to extend the current
contract between the County of Kalamazoo, through the Health & Community Services
Department,/Environmental Health Program and Valley City Electronic Recycling, Inc.,
for electronics recycling services. This amendment would cover the period of January
1, 2014 to December 31, 2014. Original contract was approved December 18, 2012.

DESCRIPTION OF SUBJECT

The original contract with Valley City Electronic Recycling for recycling of electronics
collected at the Household Hazardous Waste Center allows for two, one year contract
extensions, if performance and pricing remain competitive. Due to Valley City
Electronic Recycling’s thorough service and ability to maintain current pricing for
recycling services, HCS Household Hazardous waste would like to extend the current
contract for one year. The amended contract allows for continued service from Valley
City for acceptance, dismantling and recycling of electronics collected by the County at
its Household Hazardous Waste Center. All other contract terms remain the same.

Under the terms of the contract, Valley City will pay the County $0.025 per pound for

computers, monitors, printers, televisions and all other electronic equipment.
Additionally, Valley City will cover the cost of transportation to their facility.

RELATIONSHIP TO GOALS
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The contract assures that the collected electronics are properly recycled, so that these
electronics are no longer a threat to the environment. Environmentally safe recycling is
consistent with the Health & Community Services Department's goal to improve the
quality and safety of the physical environment, and in particular, protection of
groundwater in Kalamazoo County. .

FUNDING SOURCE

This Agreement will generate approximately $10,000 per year in revenue for the
Household Hazardous Waste program.

PERSONNEL

There are no new personnel associated with this request.

PROCUREMENT

County Purchasing Policy was followed in identifying this contractor.

ISSUES/CONCERNS

There are no issues or cohcems. If you have any questions, please contact Deb
Cardiff, Division Manager, Environmental Health, at 373-5347 or
dacard@kalcounty.com

E. ACCEPTANCE OF LCA13-38015 LOW INCOME HOME ENERGY ASSISTANCE
PROGRAM (LIHEAP) CRISIS ASSISTANCE (LCA) DELIVERABLE FUEL
NOTICE OF FUNDS (NFA), #2 FROM THE MICHIGAN DEPARTMENT OF
HUMAN SERVICES.

ACTION REQUESTED

HCS Administration requests Board approval to accept NFA #2 of the contractual
agreement with DHS, Grant No. LCA13-39015, on behalf of the Community Action
Agency. NFA #2 is in the amount of $71,400 and is effective until August 31, 2014.
The initial contract was approved December 3, 2013.

DESCRIPTION OF SUBJECT

The acceptance of NFA #2 allows for the provision of deliverable fuel assistance and
services to low income and at risk families that are in the Kalamazoo County
community. The use of LIHEAP Crisis Assistance (LCA) funds will provide heating fuel
assistance in the form of deliverable fuels such as: propane, fuel oil, coal, wood,
kerosene, and heating fuel pellets. Energy assistance, through LCA grant funds, will
assist families to remain self-sufficient through the heating season. More funds will be
awarded as they become available to the Michigan Department of Human Services.

RELATIONSHIP TO GOAL
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This funding continues to further the HCS Community Action Agency’s goal to promote
and create a means to seif-sufficiency for Kalamazoo County residents by assisting
them to take control of their lives, while helping to improve the conditions of the families
served.

FUNDING SOURCE

No County funds are associated with this request. Funding is provided by the Michigan
Department of Human Services through LCA grant funds.

PERSONNEL

There are no new personnel associated with this request.

PROCUREMENT

There is no procurement associated with this request.

ISSUES/CONCERNS

There are no issues or concerns. If you have questions, please contact Josh Jacobs,
HCS Deputy Director, at 373-5252 or at jejaco@kalcounty.com .

F. APPROVAL OF A CONTRACT AMENDMENT WITH SQS INC., dba
ENVIRONMENTAL RECYCLING GROUP, FOR TRANSPORTATION AND
DISPOSAL OF HAZARDOUS WASTE COLLECTED AT THE HOUSEHOLD
HAZARDOUS WASTE CENTER

ACTION REQUIRED

HCS Administration requests Beard approval of a Contract Amendment between the
County of Kalamazoo Health & Community Services Department and SQS Inc, dba
Environmental Recycling Group, for the transportation and disposal of hazardous
waste collected by the Household Hazardous Waste Center. The amendment will
cover the period of November 1, 2013 through October 31, 2014. The original
agreement was approved November 6, 2012.

DESCRIPTION OF SUBJECT

The contract assigns final responsibility for the transportation and disposal of all
collected household hazardous waste to the contractor, SQS Inc., a federally licensed
treatment and storage facility. The contract also provides some degree of protection
to the County against future liability, in that SQS Inc. is contractually obligated to sign
all hazardous waste manifests and is named as the generator of all collected
household hazardous waste. The contractor is required to comply with all federal and
state regulations regarding transportation and disposal of hazardous waste. The
amendment extends the current contract for one year.
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Per the original contract, there was provision for 2, one year extensions Iif
performance and pricing remain competitive. SQS Inc. has continued to
distinguished itself with excellent references, highly-rated customer service and the
ability to customize their shipping program to meet Kalamazoo County’s needs.

RELATIONSHIP TO GOALS

The contract assures that the collected household hazardous wastes are properly
disposed of, so that these wastes are no longer a threat to the environment. Proper
disposal is consistent with the goal to improve the quality and safety of the physical
environment, and in particular, protection of groundwater in Kalamazoo County.

FUNDING SOURCE

The 2014 adopted budget supports this contractual expenditure. No additional
general fund support is required.

PERSONNEL
There are no new personnel associated with this action.
G. APPROVAL TO ELIMINATE A .10 FTE POSITION IN THE HEALTH &
COMMUNITY SERVICES DEPARTMENT HEALTHY BABIES, HEALTHY START
PROGRAM

ACTION REQUESTED

HCS Administration requests Board approval to eliminate a .10 FTE K6 position in the
Healthy Babies/Healthy Start Fund effective immediately.

DESCRIPTION OF SUBJECT

On a periodic basis, HCS brings position action requests to the Board for
housekeeping or accounting purposes as a means of reconciling funded positions with
authorized positions. With this action, HCS is requesting the elimination of a .10
vacant position.

RELATIONSHIP TO GOALS

This action does not relate to a specific HCS goal.

FUNDING SOURCE

This position FTE was supported by a March of Dimes grant, now concluded.

PERSONNEL
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The following position elimination is requested effective immediately: '

Eliminate ,
297-132 Care Coordinator 10202-015 K6 J0FTE 15.30 - 20.66

PROCUREMENT

There is no procurement associated with this request.

ISSUES/CONCERNS

There are no issues or concerns. Please direct questions to Tammy Lahman, Deputy
Director - HCS FMS at 373-5257 or talahm@kalcounty.com




BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: January 7, 2014
DEPARTMENT: Sheriff’'s Office
PREPARED BY: Paul Matyas, Undersheriff
SUBJECT: Marine Grant Submission Approval

SPECIFIC ACTION REQUESTED:
Approve submission of 2014 Marine Grant to Michigan Dept. of Natural Resources

DESCRIPTION OF ACTION (dollar amount, purpose):
Total request is for $71,835.00 for Marine Division patrols on the Kalamazoo County lakes and

rivers.

TIME FRAME OF ACTION:
Grant period is from April thru October 2014.

FUNDING SOURCE IF-REQUIRED {Federal, State, or Local}:
State of Michigan DNR

PERSONNEL IF REQUIRED:
The Sheriff's Office will use existing Marine Division Special Deputies

NEW OR RENEWAL OR AMENDMENT: _
Renewal although the amount requested in the grant is approx. $5,500 more than last year's

request. :

ANY OTHER PERTINENT INFORMATION:
Grant request has increased as requests from various lake associations and lake residents for

patrol have increased.

PROCUREMENT INFORMATION:
NA

CONTACT PERSON WITH PHONE NUMBER:
Paul Matyas, Undersheriff

a Lt -
o ik



COUNYTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JANUARY 7, 2014

DISBURSEMENTS

3,959,558.83

Claims
Maturen & Associates page 62 1,600.00
TOTAL CURRENT CLAIMS 3,961,158.83

RELEASE OF FUNDS

Page 1
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ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 26, 2013

SUBJECT: RECOMMENDATION TO APPROVE A PARTIAL DISCHARGE OF A LIEN

In 2007 Ms. Denise Sorenson applied to the Kalamazoo County Community Block Grant Program for
funds to repair and improve her residence at 2349 East E Avenue, Kalamazoo, Michigan. The Program .
approved Ms. Sorenson’s application and issued a loan/grant in the amount of $24,865. Pursuant to the
requirements of the Block Grant Program, Ms. Sorenson granted a Lien of $24,865, in the nature of a real
estate mortgage upon her property (Lien Agreement), to the Kalamazoo County Community Block Grant
Program. The County then recorded the Lien Agreement with the Kalamazoo County Register of Deeds.

Recently, the County learned that the property description contained in the Lien Agreement is not correct.
The description includes not only Ms. Sorenson’s property, but also a number of neighboring parcels.
The Block Grant Program is in the process of contacting Ms. Sorenson in order to have her execute a new
Lien Agreement with the correct property description. Once we secure and record the new Agreernent,
we will ask the Board of Commissioners to discharge the original Lien Agreement with the incorrect
description.

In the meantime, the owners of one of the properties (2327 East E Avenue) that were incorrectly included
in the original Lien Agreement’s property description are interested in trying to sell their property.
However, the existence of the original Lien Agreement negatively impacts their ability to secure title
insurance on their property or to sell the property.

Since we do not know when we will be able to secure a new/amended Lien Agreement with Ms.
Sorenson, the Block Grant Program and the Corporate Counsel’s Office request. that the Board of
Commissioners approve a Partial Release/Discharge of that portion of the Original Lien Agreement that
covers the property at 2327 East E Avenue. This will assist the owners of the property at 2327 East E
Avenue to move forward with their efforts to sell their property.

Please feel free to comtact me at (269) 383-8968 if you have any questions concerning this
recomrendation.
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS

BYLAWS AND RULES OF PROCEDURE

ARTICLE |

BOARD ORGANIZATION

1.1 Board Membership. The Board of Commissioners shall consist of members
elected from single-member districts apportioned on the basis of population as provided
by law. (MCLA 46.409)"

1.2 Term of Commissioners. The term of each Commissioner shail be for two (2)
years and shall be concurrent with that of State Representatives. (MCLA 46.410)

1.3 Vacancies in Office. When a vacancy occurs in the Office of Commissioner by
death, resignation, removal from the district, or removal from office, the vacancy shall
be filled by appointment within 30 days by the County Board of Commissioners of a
resident and registered voter of that district. The person appointed to fill a vacancy
which occurred in an odd-numbered year shall serve until the vacancy is filled in a
special election. That election shall be called by the County Board of Commissioners.
The person appointed to fill a vacancy which occurs in a year which is an election year
for the Office of County Commissioner shall serve for the remainder of the unexpired
term. If the County Board of Commissioners does not fill the vacancy by appointment
within 30 days, that vacancy shall be filled by a special election regardless of whether
the year is an election year or an odd year. (MCLA 46.412)

1.4 Reapportionment. The Board shall be reapportioned, in the manner provided by
faw, within sixty (60) days after the publication of the latest United States official
decennial census figures. (MCLA 46.401)

1.5 Compensation. Commissioners shall receive the compensation and mileage
reimbursement fixed by resolution of the Board. Changes in compensation shall
become effective only at the time the County Board of Commissioners commence their
terms of office after a general election. The per mile mileage reimbursement fixed by the
Board shall not exceed the mileage reimbursement set for State officers as determined
by the State Officers Compensation Commission. As used in this section,
"compensation" shall not include mileage reimbursement. (MCLA 46.415)

16 Neglect of Duties. Section 1.6 was repealed by the Board of Commissioners on
February 1, 2011.

1.7 Other Offices. No commissioner, while he/she is a member of such Board, éhall
be eligible to election or appointment to any other County office or position, the election
or appointment of which is within the jurisdiction of such Board of Commissioners.
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(MCLA 46.3)

18  Officers, Agents, and Employees. Except as provided in Section 1.9, the Board
shall elect at its first meeting in each year a Chairperson and a Vice Chairperson and
may appoint such other representatives, agents, and employees as may be deemed
necessary by it to carry out any of its powers. (MCLA 46.3, 46.13a)

19 Term of Office of Chairperson. The Chairperson shall be elected each odd-
numbered year for a two-year term, unless the County Board provides by resolution that
the Chairperson shall be elected annually for a one-year term. (MCLA 46.3). Prior to
the election of the Chairperson in an odd-numbered year, the Board shall consider the
adoption of a resolution to elect the Chairperson for a one year term.

2

110 Powers and Duties. The Board shall have such powers and duties as shall frorﬁ
time to time be provided by law.

1.11 Indemnification. The County shall indemnify and save harmless all
Commissioners against expenses actually and necessarily incurred by them in
connection with the defense of any action, lawsuit, or proceeding in which they are
made parties by reason of being or having been a Commissioner, except in relation o
matters as to which any such member shall be adjudged in such action, lawsuit or
proceeding to be liable for negligence or misconduct in the performance of duty and to
such matters as shall be settled by agreement predicated on the existence of such
liability. The foregoing right to indemnification shall not be exclusive of other rights to
which a member may be entitled.

ARTICLE 1]

OFFICERS AND EMPLOYEES

21 Chairperson. The Chairperson shall be elected by and from the membership of
the Board. His/her duties and powers shalt include the following:

A He/she shall prepare the agenda and preside at all meetings of the Board.

B. He/she shall, with the confirmation of a majority of the Board, appoint and may
remove the members of all special committees of the Board.

C. ‘The Board of Commissioners shall, as a committee of the Whole, interview
applicants for positions on the following boards/commissions/etc:

I Initial Appointments, to Position(s)on the Kalamazoo County
Board of Road Commissioners, the Kalamazoo County
Transportation Authority, the Kalamazoo County Community
Mental Health and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County



Land Bank Authority, the Kalamazoo County Housing Authority,
their successor agencies; and,

f. Initial Appointments to Position{s} upon Authorities, Boards and
Committees, created after May 1, 2006.

iii. Reappointments, and Replacement appointments to Positions identified
in subsections i. and ii., above, do not require a full Board
interview unless the Board of Commissioners, by a majority
vote, decides to interview an individual as a Committee of the
Whole.

D. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson.

E. He/she shall be the ceremonial representative of the County and shall perform
such other duties as specified by law, by the Board, or by custom.

2.2  Vice Chairperson. The Vice Chairperson shall be elected by and from the
members of the Board. His/her duties and powers shall include the following:

A He/she shall preside in the absence of the Chairperson.

B. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson when the Chairperson is unable to do so
because of iliness or other exigency which, in the opinion of the Board, prevents the
Chairperson from performing the functions of the office. (MCLA 46.3)

C. Helshe shall serve as an ex-officioc member of all committees and subcommitiees
of the Board.

D. He/she shall perform such other duties as may be from time to time assigned by
the Chairperson or by the Board. (MCLA 46.3)

2.3 Board Leadership Succession. In the absence of the Chairperson and the Vice
Chairperson, Board leadership succession shall be based upon seniority of service as a
County Commissioner, regardless of whether the years of service are consecutive or
not, and that person shall be the acting Chairperson of the Board of Commissioners and
perform the duties of the Chairperson; provided, however, said acting Chairperson shall
not affix his/her signature to any contracts, bonds, and other documents requiring the
signature of the Chairperson unless, in the opinion of the Board, the Chairperson is
prevented from performing the functions of the office because of illness or other
exigency. [f two or more members have the same seniority, then the tiebreaker will be
for the members to draw straws

(MCLA 46.3)




2.4 Clerk. The County Clerk/Register or, in his/her absence, his/her deputy shall be
the Clerk of the Board and shall perform such duties as required by law or as from time
to time assigned by the Board.

2.5 Labor Counsel. The Board Chairperson may appoint, with confirmation of the
Board, Labor Counsel to represent the Board and County. Labor Counsel may be
removed by the Board Chairperson with the concurrence of the Board.

2.6. Appointments fo Boards, Councils, Commissions, etc.: Appointment Committes

A The Board Chairperson shali appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

(revised 4/18/06)

B. The Board Chairperson shall appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

C. The Appointment Committee shall, except as provided in Section 2.6 C of these
By-Laws, review all applicants for appointment, and reappointment, to various boards,
councils, commissions, etc.; interview the applicants; and submit recommendations to
the Board Chairperson for the appointment of specific individuals. Commissioners not
serving on the Appointment Commitiee may attend all meetings of the Appointment
Committee and observe all interviews conducted by the Committee.

The Board of Commissioners shall, as a committee of the Whole, interview applicants
for positions on the following boards/commissions/etc:

I. Initial Appointments, to Position(s)on the Kalamazoo County Board of Road
Commissioners, the Kalamazoo County Transportation Authority, the Kalamazoo
County Community Mental Health and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County Land Bank Authority, the
Kalamazoo County Housing Authority, thelr successor agencies; and,

ii. Initial Appointments to Position(s) upon Authorities, Boards and Committees,
created after May 1, 2006.

iii. Reappointments, and Replacement appointments o Positions identified in
subsections i. and ii., above, do not require a full Board interview unless the Board of
Commissioners, by a majority vote, decides to interview an individual as a Committee of

the Whole.

D.. Based upon the recommendations submitted by the Appointment Committee
and/or the Board, acting pursuant to Section 2.6 B of these By-Laws, the Board
Chairperson may then appoint, with confirmation of the Board, all individuals to the
various boards, councils, commissions, efc., as the County’s representative(s).



E. Whenever a Commissioner or County employee is appointed to a board, council,
commission, etc., histher appointment shall be contingent upon he/she remaining a
Commissioner or County employee, as the case may be.

ARTICLE il
MEETINGS

3.1 Regular Meetings. Except as otherwise required by law, the regular meeting of
the Board shall be held as follows:

A. Unless the Board shall otherwise specify, the Board shall meet on the first and
third Tuesdays of each month at such time that the Board shall determine. If a regular
meeting date shall be a national holiday, the meeting shall be held on the next secular

day.

B. All regular meetings of the Board shall be held in the Board of Commissioners'
Room unless the Board shall otherwise specify.
C. Unless the motion of adjournment shall otherwise direct, any regular meeting of

the Board may be reconvened by the Board Chairperson by serving the other
Commissioners a written notice of the time and purpose of any such reconvened
meeting; provided, however, service may be waived in writing by a commissioner, and
said waiver shall become a part of the permanent record. Service of such notice may
be made by delivering the notice to the Commissioners personaily or by leaving the
same at each Commissioner's residence with some persen of the household at least
twenty-four (24) hours before such meeting is to take place or by depositing the same
enclosed in a sealed envelope plainly addressed to such Commissioner at his/her last-
known residence address in a government mail receptacle at least seventy-two (72)
hours before such meeting is to take place. Such service may be made by a
Commissioner or by an employee or agent of the Board. (MCLA 46.1) A public notice
stating the date, fime, and place of a rescheduled regular or special meeting shall be
posted in the Administration Building at least twenty-four (24) hours before the meeting.
Any adjournment necessitated because of a lack of a quorum shall be sine die, subject
to being reconvened by the Chairperson of the Board as provided in this subsection.

3.2 Special Meetings. A special meeting of the Board shall be held only when:

A. Requested by at least one-third (1/3) of the Commissioners, which request shall
be in writing, addressed to the County Clerk/Register and specifying the time, date,
place and purpose of such meeting. Upon receipt of such request, the Clerk shall notify
each Commissioner of such meeting at least 24 hours before the holding thereof. Such
notice may be given by telephone to a number indicated by each Commissioner as the
one 1o be used for such purposes, or by any other means of communication. The Clerk
shall keep a written record of the method of notification for each Commissioner.

(MCLA 46.10)



B. In the event of a severe and imminent threat to the health, safety, or welfare of
the public, an emergency session of the Board of Commissioners may be called to meet
at such time, date, and place as deemed appropriate; and notice of such meeting shall
be given to the Commissioners by the best available means of communication;
provided, however, two-thirds (2/3) of the commissioners must decide that delay would
be detrimental to efforts to lessen or respond to the disaster or threat. (MCLA 15.265)

C. The Board may, by an appropriate motion, agree to hold a special meeting
provided proper notice is given pursuant to the Open Meetings Act.

3.3 Organizational Meeting of the Board. The Board shall at its first regular meeting
in each calendar year, or at such other time as may be required by law, convene for the
-purpose of electing officers and transacting any other business properly brought before
the Board. ‘

3.4 Order of Business for Regular Meetings. The order of business shall be as
follows:
Call to Order
[nvocation
Pledge of Allegiance
Roli Call
Approval of Minutes
Communications
Citizens' Time (For items not on the Agenda)
ltems for Consideration
1. Recommendation for Approval of Transfers and Disbursements
l. Old Business
New Business
County Administrator's Report
Chairperson's Report
Vice Chairperson's Report
Members' Time (for items not on the Agenda)
Adjournment

TOMTMoOO®P
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3.5 Quorum. A majority of the Commissioners shall constitute a quorum for the
transaction of the ordinary business of the County. (MCLA 46.3)

3.6 Public Meetings. Every meeting of the Board of Commissioners shall be open to
the public and shall be held in a place available to the pubfic. A "Meeting" shall mean
the convening of a quorum of the Board of Commissioners for the purpose of deliber-
ating toward or rendering a decision on a public policy. A "Decision” shall mean a
determination, action, vote, or disposition upon a motion, proposal, recommendation,
resolution, order, ordinance, bill, or measure on which a vote by the Commissioners is
required to effectuate or formulate public policy. (MCLA 15.262) Closed sessions may
be held for the purposes listed in MCLA 15.268. A "Closed Session” shall mean a
meeting or part of a meeting of the Board of Commissioners which is closed to the

public. (MCLA 15.262)




3.7 Preparation of Minutes and Publication of Notice. Prepared minutes of each
Board meeting shall be available for public inspection not more than eight (8) business
days after the meeting to which the minutes refer. Approved minutes shall be available
in the County Clerk/Register's Office for public inspection and copying without charge
not later than five (5) business days after the meeting at which the minutes are
approved by the Board. Corrections in the minutes shall be made not later than the next
meeting after the meeting to which the minutes refer. Corrected minutes shall be
available no later than the next subsequent meeting after correction. The corrected
minutes shall show both the original entry and the correction. Copies of the minutes
shall be mailed to individuals upon request without charge and a notice that the minutes
are available in the County Clerk/Register's Office shall be published in at least one (1)
well-established newspaper in the County. (MCLA 15.269; MCLA 46.9)

3.8 Board Orders, Record. Every order, resolution, and determination of the Board
shall be recorded in the records of the Board and signed by the Board Chairperson and
Clerk/Register of such Board. (MCLA 46.29)

ARTICLE IV

RULES OF GENERAL CONDUCT AND PROCEDURE

A. CONDUCT

4.1 General Conduct. The Kalamazoo County Board of Commissioners places great

emphasis and importance upon the proper discharge of their duties and responsibilities. -

In order to encourage collegiality and respect between Commissioners, and to earn the
respect of the residents of Kalamazoo County, the Board adopts the following Code of
Ethics. This Code of Ethics is intended to serve as the minimum standards of conduct
Commissioners should follow in all of their actions as elected officials:

A County Commissioner should:

Properly administer the affairs of the county.

Promote decisions which only benefit the public interest.

Actively promote public confidence in county government.

Keep safe all funds and other properties of the county.

Conduct and perform the duties of the office diligently and promptly
dispose of the business of the county.

Maintain a positive image to pass constant public scrutiny. _
Evaluate all decisions so that the best service or product is obtained
at a minimal cost without sacrificing quality and fiscal responsibility.
Inject the prestige of the office into everyday dealings with the
public employees and associates. '

Maintain a respectful attitude toward employees, other public officials,
colleagues and associates.
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Effectively and efficiently work with governmental agencies, political
subdivisions and other organizations in order to further the interest of the county.
Faithfully comply with alf laws and regulations applicable to the county

and impartially apply them to everyone. .

Whenever possible, include the County Administrator and county administration
when communicating with county employees about county issues of substance.
This principle is not intended to discourage communication between
Commissioners and employees, but, is intended to secure the most relevant and

accurate information about important county issues.

A County Commissioner should not:

Engage in outside interests that are not compatible with the impartial
and objective performance of his or her duties.

Improperly influence or attempt to influence other officials to act in his or
her own benefit.

Accept anything of value from any source which is offered to influence
his or her action as a public official.

4.2  Conflict of Interest. A Commissioner shall not be interested directly or indirectly
in any contract or other business transaction with the County unless he/she complies
with the requirements of MCLA 15.321 et seq. and/or MCLA 46.30.

4.3 False Statements. No member shall make a false statement for the purpose of
receiving compensation or reimbursement for expenditures.

4.4  Gift, Entertainment, and Favors. County Commissioners shall not directly solicit
nor accept any gift, whether in the form of money, services, loan, travel, entertainment,
hospitality, promise, or any other form, under circumstances which could reasonably be
inferred or expected, as determined by a majority vote of the Commissioners present,
that the gift was intended to influence the Commissioner in the performance of his/her

official duties.

B. GENERAL PROCEDURE

4.5 Agenda. The agenda shall be distributed to the Commissionérs at least one (1)
business day prior to the meeting. The Chairperson shall determine which items shall
be placed on the Board agenda subject to the following:

A The item of "Recommendation for Approval of Transfers and Dlsbursements‘
shall automatically be placed on each Board agenda.

B. Any Commissioner may place an item on any future Board agenda.

4.6 Voting. The voting procedure shall be as follows:
11




A No votes shall be taken by secret ballot, except the vote for Chairperson may be
by secret ballot provided a mation to elect the chairperson by secret ballot is approved
by the Board. (MCLA 46.3a)

B. Except as otherwise provided by statute or rule, all questions shali be determined
by the votes of the majority of the Commissioners present, except upon the final
passage or adoption of any measure or resolution, or the allowance of any claim against
the County, in which case the majority of all the Commissioners elected and serving
shall be necessary. (MCLA 46.3)

C. A roll call vote shall be taken on the adoption of an ordinance, resolution, or
appointment or election of an officer; the adoption of the budget; the adoption of a
Consent Agenda; or at the request of any Commissioner. The call of the roll shall not
be interrupted. A Commissioner at the completion of the call may give a brief statement
for the record, without argument or repetition, of his/her reasons for voting "aye,” "nay,"
or for abstaining. ' '

4.7 Consent Agenda: The Board may use a Consent Agenda under the following
conditions:

A.  The Board Chairperson and/or Board Vice Chairperson shall, with input from
staff, determine which items on the Board Agenda shall be considered on the Consent
Agenda. The Consent Agenda items shall be designated with an asterisk (*) to the
immediate left of the agenda item.

B. At Citizens' Time on the Board Agenda, the Chairperson shall announce that if a
citizen wishes to comment on an item on the Consent Agenda, to please request such
at that time or at the time the motion to approve the Consent Agenda is made. If a
request is made, then the item will be removed from the Consent Agenda and voted on

separately.

C. A Commissioner shall announce the items on the Board agenda which shall be
considered on the Consent Agenda. Those items which are not announced by the
Commissioner shall be considered separately.

D. The Board Chairperson shall inquire as to whether any Commissioner or citizen
desires to remove an item from the Consent Agenda. Any Consent Agenda items that
are requested o be removed shall be voted on separately.

E. There shall be no discussion of any item on the Consent Agenda. If a request for
discussion or a guestion is raised concerning a Consent Agenda item before the vote,
that item shall be removed from the Consent Agenda and voted on separately.

F. A rolt call vote shall be taken on the Consent Agenda motion.
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4.8 Citizen Participation. Any citizen may comment upon agenda items prior to the
taking of a vote thereon. Speakers other than Commissioners, after being recognized,
shall identify themselves by name and address and shall ordinarily limit their
presentation to four (4) minutes, unless the time is otherwise extended by the Chair-

‘person or by vote of the Board.

4.9 General Conduct. No Commissioner nor other person shall speak until duly
recognized by the Chairperson; if a Commissioner or other person speaks without being
recognized by the Chairperson, he/she shall immediately cease speaking if ruled out of

order.

410 Codification. All laws, regulations, policies, and ordinances shall be codified by
the staff in such form as may be required for their proper use.

4.11 Rules of Order. Robert's Rules of Order, Newly Revised, shall govern the Board
and its committees on all of their deliberations except as modified by statute or rule.

ARTICLE V

COMMITTEES OF THE BOARD

51 Special (Ad Hoc) Committees. The Board may establish from time to time such
special committees as are deemed necessary which shall only be advisory in nature.
The purpose shall be determined at the time the special committee is established. At
least two (2) Commissioners shall be a member of a special committee. A special
committee may report recommendations to the Board for appropriate action and shall
be automatically dissolved when its specific task is completed.

5.2  Committee of the Whole. The Board may resolve itself into a "Committee of the
Whole" at a regular or special meeting of the Board or at the call of the Board

Chairperson.

5.3 Time and Place of Reguiar Committee of the Whole Meetings.

A. Unless the Board or the Committee of the Whole shall otherwise specify, the
Board shall meet as a Committee of the Whole on the first and third Tuesdays of each
month, prior to the Board meetings on said dates, at such time that the Board or the
Committee of the Whole shall determine. If a regular meeting date shall be a national
holiday, the meeting shall be held on the next secular day.

B. All regular meetings of the Committee of the Whole shall be held in the County
Administration Building unless the Board or the Committee of the Whole shall otherwise

“ specify.
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C. Minutes shall be prepared for all meetings pursuant to MCLA 15.269 and shall be
a public record.

5.4 Committee of the Whole Rules. A majority of the Commissioners shall constitute a
quorum and a majority vote of the Commissioners present shall be necessary to

approve any motion.

5.5 Committee of the Whole Agenda The agenda shall be distributed to the
Commissioners at least one (1) business day prior to the meeting. The Chairperson, in
conjunction and consultation with the Vice-Chairperson, shall determine when items
shall be placed on the Board agenda subject to the following:

A The item “Review of Transfers and Disbursements” shall automatically be placed
on each agenda.
B.  Any Commissioner may place an item on any future Board agenda.

56 Board Liaison. A Commissioner who is appointed by the Board as liaison to a
County board or commission should attend the meetings of the board or commission
and shall act as a conduit of information to the Board of Commissioners.

ARTICLE VI

AMENDMENT

6.1 Review of Bylaws. The Board of Commissioners shali review the Bylaws in
January of each year relative to the organizational structure of the Board of
Commissioners only. The Board may approve a motion recommending a change in the
organizational structure of the Board of Commissioners. This recommendation will go
to the Board of Commissioners at their second meeting in January of each year for
action.

6.2 Procedure to Modify Bylaws. These Bylaws and Rules may be amended,
altered, changed, added to or repealed by the affirmative vote of a majority of the
members of the entire Board at any regular or special meeting, provided notice of the in-
tention to amend has been included in the call.

The Bylaws and Rules were adopted by the Kalamazoo County Board of
Commissioners at a meeting called for the purpose of adopting such Bylaws and Rules
held on February 1, 2005 and revised on April 18, 2006, and revised February 6, 2007
reaffirmed December 4, 2007, and revised on January 4, 2011, and revised on
February 1, 2011, and revised on February 15, 2011, and revised on January 2, 2013.

David C. Maturen, Chairman
Kalamazoo County Board of Commissioners

14



BOC Meeting Dates for 2014
1t and 3™ Tuesdays

January 7 July 1

January 21 July 15

February 4 August 6 (Wednesday)
February 18 August 19

March 4 September 2

March 18 September 16

April 1 October 7

April 15 October 21

May 6 November 5 (Wednesday)
May 20 November 18

June 3 December 2

June 17 December 16

Committee of the Whole meetings start at 4:00 p.m.

Board of Commissioners’ meetings start at 7:00 p.m.

KABOCWANNUALY2014BOGC Meeting Dates 2014.docx




