Committee of the
Whole Meeting

February 2, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
FEBRUARY 2, 2016

PLEASE BE ADVISED that the Kal:

d of Commissioners has scheduled a
Committee of the Whole meeting on I 1 00 p

1. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (Item S.) — Tracie Moored 4:00 — 4:05 p.m.

2. Law Enforcement Miliage (ltem W.) — 4:05 - 415 p.m.
Chair Taylor, Vice Chair Heppler, Terrence Neuzil

3. Dispatch Office Space Needs — Vice Chair Heppler 4:15 - 4:30 p.m.

4.  Personnel Policy 7.03 (ltem L.) ~ Kristine Cunningham 4:30 - 4:35 p.m.

5.  Parks Master Plan Update — David Rachowicz 4:35 - 4:50 p.m.

6. MSU Extension Annual Report — Julie Pioch 4:50 - 5:05 p.m.

7. Health & Community Services L.ead Remediation Program Update 5:05-5:20 p.m.
— Dr. Gillian Stoltman

8. Board Retreat Update — Terrence Neuzil 5.20 - 5:35 p.m.

9.  Any other items

10. Executive Session 5:35-5:50 p.m.

11.  Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JANUARY 27, 2016
MEETINGS OF THE KALAMAZCO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 48007
TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
FEBRUARY 2, 2016
. DISBURSEMENT

CLAIMS

Claims $2,815,534.96
Claims Requiring Disclosure: - 50.00
Total Current Claims: $2,815,534.96
RELEASE OF FUNDS

Total Release of Funds: $0.00

DEPARTMENT/ACCOUNT DECREASE INCREASE

Sheriff's Department

Reserve for Future Use 263-000-897.01 22,000
PA124 Training 263-000-956.18 22,000

Reason: Adjust budgets for Northwestern School of Police & Command

New Equipment 266-000-958.00 500
Filing Fees 266-000-824.01 500

Reason: Establish budget for drug forfeiture filing fees

Page 1 of 1
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2.1,

RESOLUTION FOR MILLAGE RENEWAL PROPOSITION
FOR COUNTYWIDE LAW ENFORCEMENT

WHEREAS, the citizens of Kalamazoc County voted August 5, 1980 to increase the
millage to be levied by 1.5 milis for the express purpose of enhancing Law Enforcement
in Kalamazoo County and the millage was renewed in 1986, 1992, 1998, 2004 and
again in 2010; and

WHEREAS, the Kalamazoo County Board of Commissioners committed to levy no
more of the millage than was necessary as evidenced by the actual levies from 1980
through 2015; and

WHEREAS, the Headlee Amendment has reduced the 1.5 mills to 1.4491 mills; and

WHEREAS, the Kalamazoo County Board of Commissioners has determined that
maintaining current levels of Law Enforcement paid for by County Government is
essential to the quality of life and economic future of Kalamazoo County; and

WHEREAS, the County Board has determined that it is necessary to seek continuation
of this millage for the purpose of averting reductions in Law Enforcement in Kalamazoo
County; and

WHEREAS, without continuation of this millage, major service reductions will occur: and

WHEREAS, Article IX, Section 6, of the 1963 Michigan Constitution authorizes the
Kalamazoo Board of Commissioners to place upon the ballot a request for additional
millage on the taxable valuation of all property in the County of Kalamazoo.

NOW, THEREFORE, BE IT RESOLVED that the following question shall be placed on
the ballot for consideration of the electorate on May 3, 2016, and that the form of the
question shall be as follows:

COUNTYWIDE LAW ENFORCEMENT
AND
SAFETY MILLAGE PROPOSITION

This proposal will permit the County to restore 1.4491 mills of the 1.5 mills for
Law Enforcement, now expired, for six (6) years (2016-2021).

“For the purposes of maintaining portions of the Law Enforcement and Safety functions
for the citizens of Kalamazoo County in the areas of Prosecuting Attorney, Sheriff,
Circuit Court Trial and Family Divisions, District Court, Animal Services and
Enforcement Department, and Community Corrections, shall the limitation on the
amount of taxes which may be imposed on taxable property in Kalamazoo County be
increased by 1.4491 mills ($1.4491 per $1,000 of taxable value) on all taxable property
in Kalamazoo County for a period of six (6) years, being 2016 to 2021, inclusive. it is



estimated that 1.4491 mills would raise approximately $11,879,000 when first levied in
2016."

YES

NO

BE IT FURTHER RESOLVED that said election shall be held and conducted and the
results of said election shall be canvassed in accordance with the provisions of the
State law pertaining to the submission of such questions to the electors entitied to vote
thereon and that the County Clerk/Register of Kalamazoo County and the County
Treasurer of Kalamazoo County shall do and perform all acts required by law for the
calling and conducting of such election, and that the said Clerk/Register of Kalamazoo
County shall within five (5) days of said election file with the County Treasurer for
Kalamazoo County a certified copy of the official declaration of the resuits of said
election.

STATE OF MICHIGAN )
)SS
COUNTY OF KALAMAZOO )

|, Timothy A. Show, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on , 2016.

Timothy A. Snow
County Clerk/Register



OFFICE OF INTERNAL SERVICES

Tracie L. Moored, Controller

201 WEST KALAMAZ0O AVENUE
KALAMAZO00, MI 49007

PHONE: (269) 384-8088

FAX:  (269) 383-6448

DATE: February 2, 2016

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Internal Services Director / Controller
RE: Dispatch Authority Office Space

The Consolidated Dispatch Authority has indentified space needs for the Consolidated
Dispatch Director for approximately one year. They have inquired regardmg availability
in the County Administration Building.

Attached, please find the summary of costs associated with occupying space within this
building. These costs are calculated from the County’s cost allocation plan. This model
has been consistently applied for the following past tenants: Kalamazoo Transit
Authority and the County Land Bank. Current tenants, within county facilities, are also
charged for space. These organizations are Community Mental Health (Nazareth), MSU
Extension (Nazareth), State of Michigan (Adult Probation- Healy Street), Legal Aid of
Western Michigan (Administration Building), The Parks Foundation (Nazareth / Expo
Center) and all allowable State and Federal Grant programs.

On March 7, 2016, with the move of Friend of the Court, space will be available in the
Administration building on the 4% floor. If space needs are required prior to March 7th,
an office without public access can be temporarily made available on the 3d floor.

E: Terrence Neuzil, County Administrator
John Faul, Deputy County Administrator
Thom Canny, Corporation Counsel



2016 Administration Building Charge and Operational Costs

Costs derived from the County of Kalamazoo Cost Allocation Plan. The Plan identifies indirect services
provided by central service departments and spreads costs based on various atlocation methods.

Calculation of Rent Charges Basis Amount Annual Cost
Building Use Square Foot  § 267 § 801.00
Insurance General Liability FTE 63.55 271.50
Insurance Property Square Foot 0.12 36.00
Building & Grounds Square Foot 10.43 3,129.00
Utilities Square Foot 272 816.00
Security Square Foot 0.60 180.00
Total Annual Cost 3 - $ 5,233.50

Monthly Charge $ 436.13
Total Square Foot 300

QOther Potential Operational Costs:
Monthiy Charges:
Parking - $45 per month
Phone - $16.00 per month plus long distance actual usage
Network - $12.00 per month
Perscnal Computer - Use of County CPU $12.00 per month
Internet Only Jack ~ $4.00 per month
Information Systems Support (if County network is used) $1,145. annually



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: February 2, 2016

DEPARTMENT: Hurman Resources Departmient

PREPARED BY: Kristine Cunningham, Human Resources Director
SUBJECT: Changes to Personnel Policy 7.03 — Weapons Policy

SPECIFIC ACTION REQUESTED:
Adoption of revisions to Personnel Policy 7.03 — Weapons Policy. These revisions have been reviewed
by Labor Counsel and Corporate Counsel.

DESCRIPTION OF ACTION (dollar amount, purpose):

The proposed changes to Personnel Policy 7.03 — Weapons Policy clarifies what types of weapons are
prohibited and specifies the types of locations and events where weapons are prohibited. In addition,
the proposed policy addresses necessary searches of County property.

The updated policy is attached. The comprehensive review of the County Personnel Policy Manual is
currently in progress.

TIME FRAME OF ACTION:
Effective 1/20/2016.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
N/A

PERSONNEL IF REGUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number;
and, if known, position number)

N/A

‘NEW OR RENEWAL:
N/A

CONTACT PERSON WITH PHONE NUMBER:
Kristine Cunningham, 384-8100 or kdcunn@kalcounty.com

Page 1 of 1



CURRENT

Personnel Policy #7.03 — Weapons Policy

PROPOSED

Personnel Policy #7.03 — Weapons Policy

A.

Policy. The County of Kalamazoo prohibits all employees who enter Kalamazoo County
property from carrying a handgun, firearm, or prohibited weapons of any kind onto the
property regardless of whether the employee is licensed to carry the weapon or not.

This policy applies to all Kalamazoo County employees, contract and temporary
employees on Kalamazoo County property regardless of whether or not they are
licensed to carry a concealed weapon. This policy also prohibits employee weapons at
any Kalamazoo County sponsored functions.

The only exceptions to this policy are Sheriff's Department staff, Adult Probation
Officers, Elected Officials, or Prosecuting Attorney staff as approved by the Prosecuting
Attorney.

Prohibited weapons. Prohibited weapons include any form of weapon or explosive
restricted under local, state and federal regulation. This includes all firearms, illegal
knives or other weapons covered by the law (legal, chemical dispensing devices such as
pepper sprays that are sold commercially for personal protection are not covered by this
policy). If you have a question about whether an item is covered by this policy, please
contact Corporate Counsel. You are responsible for making sure that any potentially
covered items you possess is not prohibited by this policy.

Kalamazoo County property covered by this policy includes, without limitations, all
County owned or leased buildings and surrounding areas such as sidewalks, walkways,
driveways and parking lots under the County’s ownership or control. Kalamazoo County
vehicles are covered by this policy at all times regardless of whether they are on County
property at the time.

Pagelof2



Searches. The County of Kalamazoo reserves the right to conduct searches of any
person, vehicle or object that enters onto County property consistent with the law. No
employee shall have expectation of privacy in lockers, desks, agency vehicles, or other
areas of county property where a weapon may be hidden.

Viclations. Failure to abide by all terms and conditions of the policies described above
may result in discipline up to and including termination.

THIS POLICY SHALL NOT BE CONSTRUED TO CREATE ANY DUTY OR OBLIGATIONS ON
THE PART OF THE COUNTY TO TAKE ANY ACTIONS BEYOND THOSE REQUIRED OF AN
EMPLOYER BY EXISTING LAW.

If you become aware of anyone violating this policy, please report it to Human
Resources immediately.

Page 2 of 2
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PARKS AND FAIRGROUND

2000 LAKE STREET ¢ KALAMAZOO, MI 49048
4~ PHONE: (269) 383-8778 ¢ FAX (26%) 383-8724

wiwnLkafcounty.convparks

TO: Kalamazoo County Board of Commissioners
CG: Terrence Neuzil, John Faul, Tracte Moocred, Thom Canny, Tim Snow,

Lisa Bradshaw, Dina Sutton
FROM: David Rachowicz
DATE: 1/26/2016
SUBJECT: Kalamazoo County Parks Master Plan 2010-2020

Over the past year, Kalamazoo County Parks has been developiag a new Master Plan for 2016-
2020. This process has been completed in-house. At the Commitice of the Whole Meeting on
Tuesday, Febraary 7, T will give a bricl overview with the goal of receiving feedback and input
from County Commissioners.

Following the Commiitee ol the Whole Meeting, the plan will be availabie for public comment,
The Park Commisston will hold a public hearing on February 25, 2016 and the final plan will be
aresented to the County Board of Commissioners for approval at the March 1, 2016 meeting,

| have included an abbreviated version of the dralt plan for your review prior ta the meeling. A
complete copy of the drafl is available online on the county website. The plan is also available
for public review and comments. In reviewing the dralt, you may be particularly interested in
the public input we received (pages 31-36) and the proposed Capital Improvement Schedule on
pages #4-46. Please do not hesitate to contact me if you have any questions regarding the
planning process, proposed projects or on any other portion of the plan.



MSU Extension in Kalamazoo Caunty continues to contribute to the quality of life of the residents
of Kalamazoo county. With the help of 112 dedicated adult volunteers, the 4-H program, under the
coordination of Veronica Bolhuis and Evan Granito had another successful year ! There were 407
youth enrolled in the 4-H program with another 3000 young people engaged in other 4-H
educational activities. Many of these programs in the urban areas of the county. Speaking of
volunteers, Kalamazoo county has one of the strongest Master Gardener volunteer programs in the

state. Vision and dedication to the program come from Linda Whitlock. Leatta Byrd continues to
provide leadership to the nutrition and physical activity program and serves as team leader for long time program
assistants Cathy Drew and Stonia Hunter. Kailee Smith, our nutrition program instructor continues to build new
partnerships. New comer Krystal Avila brings much need bi-lingual expertise to the nutrition program. Heidi
Wollaeger is making a name for herself in the greenhouse industry in only the couple years she has been with MSUE. Her
scientific approach and delightful demeanor enable her to reach both the consumer and the grower with useful '
information. Jane Herbert has had a notable career with MSUE and will be missed as she begins her new life in
retirement, She has left her legacy with her work and research in protection of Michigan's surface water resources.
Community food systems educator Mariel Borgman housed at KVCC's Healthy Living Campus has nurtured new
partnerships in Kalamazoo county and brings enthustasm and intellect to her work in community food systems. We are
all so grateful to the county for continuing to provide the MSUE office with two exceptional support staff. Karen Carvell
and Kris Maddox who provide support to all educators serving Kalamazoo and are critical in helping connect county
residents to MSUE programs and resources. They keep our ship sailing smoothly.

An MSUT highiight for me to share with you this year is the MSU Extension website. It provides quality researched
based timely information, content experts, webinars and bulletins to all Kalamazoo residents at the touch of a button (or
screen). As revealed in this report, [ have to tried to convey the message that each dollar that Kalamazoo invests locally
leverages MSUF resources to extend our coverage much farther than just that provided by those housed in the county.
This partnership is critical to accomplishing the mission

of Extension in Michigan. iing
Thank you Kalamazoo County Board of Commissioners Budget year 2015 2016
for your continued support. Tlook forward to working  MSU County Assessment 110,343 113,654
with you to make sure Kalamazoo is getting the best General Fund Support 190,200 179.600
from Michigan State University Extension.

Zoetis Grant & MG Support 39,500 39,500

Julie Pioch, District 13 Coordinator

From July 1, 2014, to June 30, 2015 approximately 35,301 visitors from our 7 county district viewed more than 60,000

pages of rich, science-based content on the MSU Extension website..Of those, 52% were first-time visitors. Since
launching in April 2012, the MUE Extension website has been visited by mare than 75,000 people in District 13, more
than 1,000,000 people from Michigan and more than 5,000,000 people world-wide. Search engine rankings make
msue.msu.edu one of the most visited Cooperative Extension Systems education sites in the country.

City of Kalamazoo, City of Portage, Kalamazoo County [and Bank, Kalamazoo Nature Center, Kalamazoo River Water-
shed Council, Kalamazoo in Bloom, Kellogg Biological Station, WMU, Plizer, Humphrey Products, Kendall Electric,
Common Ground Network, Zoetis, Kalamazoo County Parks, Department of Health and Human Services, Area Agency
on Aging, WIC , Kalamazoo Public Schools, Kalamazoo Loaves & Fishes, Kalamazoo Project Connect, Senior Services,
Inc. Galeshurg-Augusta Schools, Kalamazoo Valley Community College
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Lead is a heavy metal and can be toxic te humans, especially young
children, affecting brain development, behaviors, sieep patterns and
l many other functions of the body.

» Lead is a heavy metal and can be toxic to humans, especially young children, affecting brain
development, behaviors, sleep patterns and many other functions of the body.

¥ No safe blood lead level in children has been determined.

» There are often no symptoms of lead exposure to alert parents, so blood testing is the best
method to detect exposure.

» Historically children in many counties in Michigan, and across the nation, have been seen
with elevated levels of lead in their blood. Extensive work {o eliminate lead from many
environmental sources, such as leaded gasoline and lead-based paints, have resulted in
dramatic declines in the number of children affected and the amount of lead in their blood.

» Between April and December 2015 in Kalamazoo County, just over 2000 young children
were tested for lead in their blocd. 32 of these children were found to have elevated
{(greater than 5 mcg/dl) blood lead levels; the majority of which (81%) were found to have
blood lead levels of between 5 and 9 mcg/di.

> Elevated blood lead levels were seen in children from 9 different zip codes.

» The US Centers for Disease Control and Prevention has set 5 mcg/dl as the blood lead ievel
at which parents need to be informed and along with their pediatrician, public health officials
and others can take action to reduce the child’s further exposure to lead.

» Medical treatment is not usually recommended unless the blood lead level is above 44
meg/dl.

» Lead may be found in a number of items and places around the home, including:

o Woater that comes through lead pipes or pipes with lead solder

Promoting Health For All

hitp:/ fwww.kalcounty.com/hes/
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o Paint in homes built before 1978
o Toys and jewelry made in countries without high lead control standards
o Pots and cooking utensils that are brought into the US

o Dust inhaled or contaminating clothes of people using firing ranges where leaded
bullets are used

o Bare soil around the home

» Kalamazoo County discontinued its lead case management program in 2012 and home
environmental lead assessmentis in 2014 for a number of reasons, including a lack of
funding at the time, the number of children with elevated blood lead levels had dropped
substantially, more private businesses offered lead abatement programs for housing stock
and the state of Michigan expanded their program for environmental foliow up of people
identified with elevated blood lead levels.

»  The few counties that operate a lead program have received specific funding for
community-based, lead exposure prevention from the State.

» The situation in Flint, Ml began after the source for drinking water for residents of the City of
Flint was switched to the Flint River and as a result of treatment of this water to kill any
pathogens. The high concentrations of chemicals used proved to be corrosive to water
pipes. This led to substantial leaching of lead from old pipes which contained lead into the
drinking water system. Controls should have been put into place to counter the corrosive
effects to prevent leaching of iead, but were not.

» Drinking water in Kalamazoo is subject to corrosion control to prevent this type of problem.

» Municipality water supplies (such as City of Portage and City of Kalamazoo) reguiarly test
their water for the presence of a large number of chemicals, including heavy metals such as
lead. Any elevation of any of these potentially harmful chemicals would require a report fo
the Environmental Health program at the Kalamazoo County Health & Community Services
Department by the municipal water authority.

» Kalamazoo County Health and Community Services Department tests well water for those
people who do not have access to a municipal supply, although because of the lack of lead
in the soils of the area and the use of non-lead containing well components, lead is not
routinely tested in Kaiamazoo

Promoting Health For All

http://www.kalcounty.com/hcs/




