Committee of the
Whole Meeting

March 15, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MARCH 15, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, March 15, 2016, at 3:30 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Retreat Review & Update 3:30 —4:30 p.m.
a. Facilities Master Plan
i. Alcott Street Request for Qualifications for Professional Services
Review — Chair Taylor '
ii. Purchase of Property — Chair Taylor

2. Review of Transfers and Disbursements (item L.} — Tracie Moored 4:30 - 4:35 p.m.

3. lLocal Housing Assistance Fund Update Millage — 4:35 -505p.m.
Chair Taylor, David Anderson

4. Draft Agenda for Legislators Meeting — Chair Taylor 5.05 -5:20 p.m.

5.  Use of Employee Personal Time to Vote — Commissioner Provancher 520 ~-5:30 p.m.

6. Child Abuse Prevention Month Resolution — Chair Taylor 5.30-5:35p.m.

7.  Any other items

8. Executive Session

9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269} 384-8111.

Dina Sution

Dina Sutton
Office Manager for Administrative Services

MARCH 9, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



Terrence Neuzil, County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007

Phone: (269) 384-81 | | * Fax: (269) 384-8032

TO: Board of Commissioners
FROM: Terrence Neuzil, County Administrator
CC: Tracie Moored, Controller/Director of Finance & Internal Services

Thom Canny, Corporate Counsel
John Faul, Deputy Administrator

DATE: March 9, 2016

SUBJECT:  Alcott Street Request for Qualifications for Professional Services Review
Extension of Option to Purchase Property

At the March 15, 2015 Committee of the Whole, we will present a progress report on the
Alcott Street Facility including a summary of the request for qualifications (RFQ) for
professional services and an update on the purchase of the property from the City’s
Brownfield Authority.

We will be requesting from the Board the assignment of Commissioners to two
subcommittees: one to review the RFQ for Architect & Engineer Services, and another to
review the RFQ for Construction Manager Services. We have attached a summary of
those who have responded. We request that the subcommittees review the proposals and
develop a short list of two firms from each of the categories for the full Board to
interview and determine a timetable for this to be accomplished; a scoring sheet is
currently being developed.

Also, we will be requesting from the Board, the extension of the option to purchase the
land from the City that currently expires at the end of this month. We will need more time
to continue discussions about the site in general including its suitability for HCS and the
exploration of moving all existing Administration Building tenants to be co-located into
the Alcott Street Property.

We are looking forward to continue the conversations about developing the property to
achieve the key strategic objectives of locating County functions in order to improve our
ability to provide services, combine resources, improve organizational efficiencies and
reduce overall master facility planning costs as well as serve as an impetus for
community development in the Edison Street Neighborhood.

to govern...to protect...to serve



Alcott St. A&E Services

Name of Secondary
Company | City/State | Company | City/State | Comments
Byce & Associates, Ka-larTlazoo, Harley Ellis Detroit, Michigan
Inc. Michigan Devereaux
Kalamazoo,
Diekema Hamann |Michigan SLAM
Kalamazoo,
Eckert Wordell Michigan
Ann Arbor,
Hobbs & Black Michigan
Grand Rapids, Kalamazoo,
Hooker Dejong Michigan DLZ Michigan
Schley Architects RAlAmaE,
¥ Michigan
Kalamazoo,

Tower Pinkster

Michigan




Alcott St. CM Services

Name of Company

City/State

Comments

AVB Kalamazoo, Michigan
CSM Kalamazoo, Michigan
Grainger Lansing, Michigan

Miller Davis Kalamazoo, Michigan

Owens-Ames-Kmball

Kalamazoo, Michigan

Walbridge

Kalamazoo, Michigan




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
MARCH 15, 2016

CLAIMS
Claims $2,579,605.34
Claims Requiring Disclosure: 50.00
Total Current Claims: $2,579,605.34
RELEASE OF FUNDS

City of Kalamazoo 528,000.00

April 1, 2016 Public Safety Answering Point 911 Surcharge Distribution

City of Portage 518,000.00
April 1, 2016 Public Safety Answering Point 911 Surcharge Distribution

Kalamazoo Township $9,000.00
April 1, 2016 Public Safety Answering Point 911 Surcharge Distribution

Western Michigan University $2,000.00
April 1, 2016 Public Safety Answering Point 911 Surcharge Distribution

Total Release of Funds: $57,000.00

DEPARTMENT/ACCOUNT DECREASE INCREASE

Sheriff's Department

Internal Communications Expense 101-302-845.00 500
Licensing Fees 101-303-815.02 500

Reason: Adjust budgets to cover purchase of Adobe Premier Pro annual license for FOIA use.

Janitorial Supplies 101-302-775.00 1,500
Building Maintenance . 101-302-930.01 1,500

Reason: Adjust budgets to cover cost of stripping, sealing & waxing floors within the Jaif.

Page 1 of 1
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: March 15, 2016
DEPARTMENT: Kalamazoo County Public Housing Commission
PREPARED BY: David Anderson/David Artiey

SUBJECT: Local Housing Assistance Fund Millage (for families with school age children in
Kalamazoo County) Update

SPECIFIC ACTION REQUESTED:

No specific action is requested. The following is presented for your feedback and input prior to
a formal request to approve a Memorandum of Understanding between Kalamazoo County
and the KCPHC is presented for your consideration in April 20186: :
1. Anupdate on the actions taken to date since the passage of the millage in
November, 2015.
2. An action plan for implementing programs and potential timetable for requesting
funds via a Memorandum of Understanding.
3. A description of anticipated outcomes and measures of accountability.

DESCRIPTION OF ACTION (dollar amount, purpose}:

See Attachment A - a summary of the rationale for the millage that was presented to CBOC in
June 2015.

TIME FRAME OF ACTION:

March, 2016: Initial presentation to Board of Commissioners. Receive input from Board and
stakeholders.

Aprii, 2016: Develop final action plan and contractor request for proposals, and accountability
standards. Develop final budget and present Memorandum of Understanding to the Board for
approval — COW: 4/5/2016 and BOC on 4/19/20186.

May/June, 2016: Select contractor for implementation of programs.

August, 2016: Begin implementation.

October, 2016: Quarterly report to the Board.

Continued updates as requested.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

Millage approved by the voters of Kalamazoo County on Tuesday, November 3, 2015. The
approved millage was formally levied by the County Board of Commissioners Wednesday,
November 4, 2015 as a .1 mill assessment on the Winter Tax Bill of 2015 [December 2015].

PERSONNEL IF REQUIRED:

No County personnel required.
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NEW OR RENEWAL.:

New

ANY OTHER PERTINENT INFORMATION:

The Kalamazoo County Board of Commissioners on January 15, 2002, under the Authority of
Act No. 18, of the Executive Session of Public Acts of 1933, as amended, being MCL 125.
651et. Seq., adopted an ordinance establishing the Kalamazoo County Public Housing
Commission which ordinance was amended August 1, 2004

The KCPHC Local Housing Assistance Fund {l.LHAF) agreement was created by the County of
Kalamazoo Board of Commissioners on March 6, 2007 with funds initially donated by the City
of Kalamazoo and the County of the Kalamazoo, and a year later, the City of Portage and
many individuals throughout the County. The March 6, 2007 agreement is included as
Attachment B,
* The LHAF has operated under the Kalamazoo County Public Housing Commission
since March 2007.
* And, the Kalamazoo County Public Housing Commission has provided monthly
financial balance sheets and copies of the annual audit s {o the Kalamazoo County
Finance Office.
* Reports on outcomes have been presented to the County Board of Commissioners as
requested. See Attachment C — the PHC annual outcomes report of 2014 presented to
CBOC in September 2015.
* Qutcomes for the Public Housing Millage will be a part of the action plan and timetable
in the Memorandum of Understanding to come to Board in April 2016.

PROCUREMENT INFORMATION:

All activities of the public housing millage implementation will be operationalized via
contractors selected through an RFP process.

The Millage funds will be spent in the following categories, based on a plan presented to and
approved by the County Board Annually. It is proposed that the funds will be held by the
County and provided to the KCPHC on a monthly basis based on approved expenditures.

* $500,000 - Direct Housing Assistance ~ Rental assistance for an average of one year.

* $250,000 - Support Services with focus on family self-sufficiency.

* $50,000 — Administrative support for the KCPHC including contract menitoring, billing and
program operation oversight, data collection, evaluation, communication, coordinaticn and
regular communication with the Kalamazoo County Finance department.

CONTACT PERSON WITH PHONE NUMBER:

David Anderson- Chair, Kalamazoo County Public Housing Commission- 720-7145

David Artley — Member, Kalamazoo County Public Housing Commission; CEO, Non-Profits
Group (Elm, Family, Choices and Bethany) 596-1382

Attachments A, B, and C.
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Attachment A — Millage Plan - 03/16/2015

Homes for Kalamazoo County Families with Children, June 16th, 2015

1586 school age children experienced Homelessness during the 2013/14 school year in Kalamazoo
County.

Every school district in Kalamazoo County had children who became homeless during the school year.

In response to this unacceptable situation for school age children and their families, we are proposing a
County-wide, rapid re-housing and support service initiative.

¢ Who will this help?
Families with school age children through-out Kalamazoo County
e VWhat will it do?
Provide temporary financial housing assistance and support services that lay the ground work
for ongoing housing stability,
¢ Where will it work?
In partnership with every school and school district in Kalamazoo County.
e When will it start?
In 2016 with the passage of a County-wide .1 housing millage on November 3,2015
¢ How will it work?
Through contracts with County non-profit entities selected through a RFP process under the
oversight of the Kalamazoo County Public Housing Commission.

Here are some specific details:

Serving at least 100 Families annually

1. The referral process for qualifying families will be primarily through the existing
infrastructure of Homeless liaisons present in every school district.

2. Families to be served wiil have an income that does not exceed 60% of the area median
incemae (AMI}. The 2015 Kalamazoo County 60% AMI for a family of four is $36,120. The goal
will be to serve those with incomes well below the 60% AMI limit.

3. Families will be expected to contribute a percentage of their own income toward rent, in
most cases, between 30 and 50% of their manthly gross income.

4. Each family will participate with a support specialist to create a housing self-sufficiency plan
that will be monitored, time-sensitive and adaptable.

5. Family self-sufficiency planning will include a focus on income, budgeting, long-range goal
setting and connections to other appropriate mainstream resources.

6. The average length of assistance wili not exceed one year. The goal is increased housing
stability.

7. As much as possible, families will be assisted to stay in the school district where their
children attend school.




The Millage

It is calculated that a County wide .1 millage would raise between §750 and $800 Thousand
annually.

The cost to a homeowner with a house that has a market value of $100,000 would be $5.00
annually.

The proportional geographic distribution of assistance will be insured through contract.
The length of the millage request is for six years.

Oversight, management and infrastructure

1.

The Kalamazoo County Public Housing Commission wiil contract for one staff person to
oversee the management of budget, the contracts for service and the outcomes. The intent
is to keep overhead to a minimum.

The direct services of family identification, qualification, rental assistance and the provision
of supports will be provided by a qualified, local, non-profit agency {or agencies) selected
through an RFP process. '
Outcome measures will be built in to the contracts for service and there will be regular
reporting to the Kalamazoo County Public Housing Commission and the Kalamazoo County
Commission.

This initiative wili always seek to collaborate and cooperate with existing housing assistance
activities, never replacing program's, but flexibiy leveraging and augmenting resources to
increase the opportunity for further system-wide, positive housing cutcomes,

County landlords will be an important partner in this endeavor. Landlords who agree to
accept tenants through this program and keep their rents consistent with affordability
standards will receive the subsidy portion of the rent on a monthly basis on occupied units.

Rational

Homelessness is an issue of national concern and it is no different here in Kalamazoo
County. With our local focus on, and commitment to, education as a key component to
both our County-wide quality of life as well as our opportunities for economic success, it
is critical that we support families with school age children. No current Federal or State
program provides resources that are specifically targeted to serving this population. We
have an opportunity to create a local program that is flexible enough to address local
needs and adaptable enough to always seek the best pathways for positive housing
stability and at the same time serve as model for how a community commits to each
other.

This proposal is respectfully submitted by the members of the Kalamazoo County Public
Housing Commission and all the individuals and non-profit partners that participated in
its formation.
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: BOARD QF COMMSSICNERS -

"~ KALAMAZOD COUNTY

 AGREEMENT . .
LOGAL HOUSING ASSISTANCE FUND._

a THE CITY OF KALAMAZOO, a Michigan municipél corporation, 241 West South Street,
" Kelamazoo, Michigan (CtY), 2nd THE COUNTY: OF KALAMAZOO, 2 Mictigan

municipal- cp,rporatioﬁ'.'.ZO‘i ‘West Kalamazoo Avenue, - Kalamazoo, Ml (“County’) in

" consideration of the provisions 8s specified below, agree to provide initial monies for and '
to administer those public funds under the following terms and conditions: .. B

RECITALS:

“* A OnJanuary 15, 2002, under the authority.of Act No. 18, of the Executive Session
"~ ¢ of Public Acts of 1933, as amended, being MCL 125. ‘661 et. seq.("Act’) the
County adopted an ordinance establishing: Kalamazoo County Public Housing

. Commission. (*Housing Qommission"); which. ordinance was ‘amended August 1,
2004, : : : T U '

B, OnDecember &, 2008, the County adopted a'resﬁlu{ibn to commit Up o $500,000,

" subject to matching the 'i:ommitmentiby‘,the‘City;‘-to fund the goals and objectives i

of the Commission under the Act and Kalamazoo Community’s Ten Year Plan to
End Homelessness created in}he spring of "2096. ;(j‘PIan"). S . -

'¢.  On December 18, 2006, the City adopted Resolution No. 06-105 to authorize the -
L .;expendjtl.lregbf $250,000 in - partnership with the County. towards providing
: affordable housing to low and moderate inc‘jme‘hou_sehoids*as envisioned by the
Pl . e L nvisIoneE T

5. The County created a designated il Lcoal Housing Assistance Fund”
SRS {uHousing.,an;l")" to place the commitments from the County and the City.
YERINS AND CONDITIONS:

. 1 B_egnaLs‘ The recitals accurately reflect the intent and purpose oftms L'éi_g'ree,mént -
and are made a part of it. - L e :

. Effective Date and Term alas ement: T-his\Aé'reemeht:i‘s effective when signed
" by the parties. The term of this A

Eeint il

\greement shall extend until December 31,2008,
'3 Tionsfer of Funds: City shali_-:"maké pﬁéymehts to the County for fransfer to the
% lousing Fund, under the terms of the agreement. between the County and

" Housing Commission (HC Agreement’), as follows: . dhtats g
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a ) $125',{5_DO r_eiegsed by the Gity upon execution of this ‘Agf'r__eenien't."' S

b. . $125,000 'releas.ed.'on or aﬁérz;theqon@year anniversary -Of‘thisAQfeement _

by the City -upon notification from-the County that the -activities of the'
Housing Commission. over. the preceding year and proposed under its .
budget for the upcoming year have and will meet the guidelines established - .
for . use of the Housing Fund as set. forth .in _theHC Agreement

~ (“Guidefines”). . S e T TREREEE

c The transfer of the'- above ft.jndé- is further conditioﬁ'ed“j_dnzl"tﬁé County
- transferring a like amount to the Housing Fund. -~ SRS o

. tration. of the Hot und: The County is responsible to oversee and
administer the monies that are transferred to the Housing Fund, including any ..~
.p;ogra'm income, grants or funds given; pledged or received by the Holsing'

- Commission towards meeting the. goais of the Plan and that comply with the . -
" requirements of the Act and the Guidelines. - o '

Agreemenl DENVECT

“of the terms and conditions. of the HC Agreement, it shall contain provisions that

govern the fo[lowin‘g are‘as}: '

'a- BUDGET

Use of funds in 2007 shall be consistent with the ‘Initial Expenditure Budget’ as.

proposed by the Housing Commission. The Housing Commission shall adopta - f

5008 budget consistent with the Guidelines before funds are released in.2008. i - .‘
itens within either budget are to be reallocated in excess of 25 percent of the
original adopted budget, the Housing Commission shall subrmit a Reallocation

b. PROGRAMINCOME - . . .o :
Any program income from repayments, interest generated on revolving funds, or -
any other source shall be used by the Housing Commission in ‘a manner -

' consistent wnth the speciﬁed activities under the Guidelines.

&7 FAMILY SIZE AND INCOME LIMITS

" The family size and income limits needed to gualify as low or moderaie income: -
persons or families 'shall be as established by the Federal Depariment of Housing = - "
- and Urban Development (HUD). Unrelated persons shall-be.considered as one-... .- o
" person. families’ for this purpose. The Housing Commission shall contact HUD for- .

income limit updates, as applicable.

4.’ RECORDS .
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‘:l'hfé Housing 'Comnﬁissioh'shaurconip!y witﬁ all Jap;ﬁ\ic’abie-- jaws, or,;d"!_naﬁ&és'a‘rndijj

o 4 reguiations and reporting requir.ement:s_in furtherance of fts. mission_and the

cuidelines. -+
Hauging Cormmission shall maintain its records in @ manner which enables the
. County to identify all services that Hopsing' Commissionlhasfpmvidéd;-any, "
recipient of those services, any person, whether as @ sub-contractor of not, who

has participated with or. on behal ,.of‘Hoqsing‘;CommissiOn ,'in..,providiqg_such

" service, and the time and resources spent in proyiding'each such service. Ifthe

_,cgunty.reasonably., believes ,_Housing'commission hac failed to provide services as

. required bY the agreement, it may form the Housing, Commission, in writing and' .

- withfsufﬁcient‘:detai}, the nature of such deficient service. Housing Commission

" ghall within @ reasonable time following receipt of such notice, given the. existing
circumstances involved in the alleged deficient service, document to the County -

“the services -provided and any. of the other above information requested. The’

- County shall have the right to require further’ documentation,. if .necessary, fo
ensure compliance with the HC Agreement.- - . . . . :

. Housing Commission shall maintain all relevant ﬁnanbial‘,d:at’!a;" -accbrding__td
- generally :accgpted accounting principles. All records shall be accessible to the
County'_a"t reasonable times and under reasonable conditions for the 'pu'rpo_se__of .

reviewing compliance with the ‘HC Agreement and with .federal, state and local .
laws and reggiatipns. if the County audits the Housing'Commi§Sion's books, it -
‘may, &t its discretion, retain an independent. certified public accounting firm t© o

. .co_nciud’such audit.

Housing Commission will provide the County with quarterly reports that include a" -

narrative summary, financial and statistical data" that verify progress towards -

‘meeting the goals of the Plan and/or Guidelines. . If ‘adjustments ot redefinition of -

. outcomes, indicators or data collection methods have been imp lemented, include

"’ the changes and rationale: L T : T

“ Housing commission shall retain records while any audit requested by the County -
is being conducted and any question that arises is unresolved, or until seven "
years after the termination date of the agrgement,_.Whiche\,{er is later. . 2

o * .OTHER PROGRAM REQUIREMENTS — CERTIFICATIONS N
in performing its responsibilities under the HC Agreeiment, Houssing Commission -

~ shalt be mindful of and comply. if required, with any provision OF regulation under a

~ federal laws, which may be specified in the agreement. -

{ NONDISCRIMINATION . -
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: Cons;stent wrth County polrcy lhe Housmg Comm:ssron wrll not drscnmrnate s

e against any employee, applicant for ‘employment or recrprent of monies frorn the '

Housing- Fund because-of race, relrglon color na‘aonal orrgrn famrlral status,
handroap, age OF sex. A . S

' MEETINGS . e T
© Al meetings of the Housing- Commrssron shall be conducted in’ COmpli_,an_oeWith:
R -'the Open Meetmgs Ac‘l MCL 15 261 et seq. o U

' X Sub]eot to marntarmng the goa\s and .
objectives of the Plan, the funds transferred by the City to the County. pursuant to -
- this Agreement shall be targeted where practical under the Gurdelmes to agencres g
recrprents or purposes within the Crty of Kalamazoo

- The oblrgatlons of the partles under this Agreement shall bind all’

- their successors and assigns, and Housing Commission shall -advise City and -
'County when and if it subcontracts (assrgns) work that is outhned asa part of this .

Agreement : : : .- .

" Notices: Any notroes that rnay be requrred under this Agreement shall be in, wntmg :
and delivered personally, or via. ﬂrst»ciass malled postage fully prepaid and~.j
.properly addressed to

-,Couniy. S Donald Gilmer, County Administrator
S -1 201 W. Kalamazoo Avenie, Room 0"1
- Kalamazoo, Ml 49007 '

y With copies to: Dawd Artley, Drreotor Office of Resource Development
‘ S 201TW. Kalamazoo Avenug, Room 206
Kalamazoo, Mi 49007 ' '

C.-ty : o Kenneth P. Collarcl City Manager ‘
S : 241 W. South St. c
Kalamazoo Ml 49007

.. With copies to:  Jeff Chamberlaan Director .

S Department of Gommunity Planning and Development
‘445 W. Michigan Ave., SurtelOl - .
_"Kalamazoo MI 49007 - B

- The County agrees to rndemnrfy and hold harm!ess the Clty, rts
- agents; employees, officers - and representatives from all fines, -costs, lawsuits,
clalms demands and actrons of any klnd or nature, rnoludrng reasonable
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: -;attorney fees. whtch ocour by reason of any wrongful act negligence or wrongful
" omission- on the: part of the County its agents, employees, officers, or

representatwes in the recelpt and admlmster of monies from the Glty for the

Housmg Fund
CITY OF KALAMAZOO

x__,:@Q P

Kenneth P Coliard

..ﬁated:;;ﬂi:_\w—.-—‘— s C!ty Manager 3

= KALAMAZQO counw :

: Davnd Buskirk

g ITS:-‘ Chairperson_ _

Timothy Snow 1/

'__.__——-—-‘-"""m-

Date“‘ 2L O s s qerg Register i o

f: John\GOK-Gounty agr
02!2?!07 .
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Public Housing Umbreila Reporting by the Program Service #s
(For January 2014 through December 2014 [9/4/2015])

[ TOTAL NUMBER OF PERSONS SERVED IN 12 MONTH PERIOD —368 CHILDREN & ADULTS —_I

Kalamazoo County Public Housing Commission {KCPHC) provides contract oversight these; _]

HOUSING VOUCHERS ~ 11 LHAF (Local Housing Assistance Fund) vouchers - 21 persons

11 households — 5 active: 12 adutts and 11 - Geographic areas served - mostly urban within
children the County.

8 graduates «  Partner agencies ~ Portage Community Center,
1 year closely supported housing Nurse Family Partnership, Open Door & Others.
All voucher recipients 30% AMI or less +  See Security Deposit No Interest Loan

description herein,

HOMELESS PREVENTION —131 persons

a9 houses households < Geographic area served is Countywide
28 households with children = 120 individuals . Partnering with several community agencies
11 households without children = 11 notably a contract with Housing Resources, Inc.

97% of the households served are at 30% of the
Area Median Income (AMI} or less

MORTGAGE FORECLOSURE PREVENTION — In 2014, 6 rescues (12 persons)/ financial
education support: 122 families in partnership with Kalamazoo Neighborhood Housing Services.

SECGURITY DEPOSIT NO INTEREST REVOLVING LOAN FUND — Revolving Fund Part of LHAF.

Loans active 13 in year: 8 repaid in full. 1 closed out Withdrawal for Non-compliance. 4 continue in 2015.

Four stand- alone 501c3 non-profit entities responsible for housing noted created in community partnership
with the KCPHC since 2008 to provide longevity and sustainability in housing

TRANSITIONAL HOUSING — Bethany Non-Profit Housing Corporation -
Women in Recovery — 6 adults; 6 children

Supported by HUD Scattered site vouchers «  Created and owned and run by The Sisters of
through KCMHSAS St. Joseph from 1980 thru early 2009
Onsite support services for 6 women/ = Kal. County Public Housing Commission bought
congregate living & reopened in faill 2009 and continued with

major rehab work.

PERMANENT HOUSING - Elm Street Non-Profit Housing Corporation ~

Single chronically homeless adults with disabilities - 11 persons
Supporied by HUD Scattered site vouchers . 10 studio units and a single bedroom for the live
through KCMHSAS in service representative

PERMANENT HOUSING — Kalamazoo Family Non-Profit Housing Corporation AND
Kalamazooc County Housing Choices - for homeless families — 59 persons

11 Single Family Housing Units spread across Supported through Project Based Vouchers,

the county with access to public transportation. Section 8 vouchers or HUD scattered site

in 2014, 12 adults and 47 children vouchers (provided thru MSHDA and/or
KCMHSAS).

Without the partnership of the Kalamozoo County Public Housing Commission, Local Units of Government, KCMHSAS
and the several agencies noted herein, these housing support services would not have occurred nor be sustained.
Questions, comments or concerns are welcome. Please contact David Artley barrieandmaddie@gmail.com
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““% A M‘=- Phone: (269) 384-8111 * Fax: (269) 384-8032

Terrence Neuzil, County Administrator

To: Board of Commissioners

From: Terrence Neuzil, County Administrator
Date: March 9, 2016

Re: Agenda Items for meeting with Legislators

Attached you will find a list of agenda items mentioned at your last Committee of the
Whole meeting. Board leadership would like you to pick your top 3 items and prepared
to finalize the agenda at your March 15, 2016 Committee of the Whole meeting.

Staff is currently working on finalizing the meeting date. Please continue to hold April
15, 2016 and April 22, 2016 respectively.

Attachment

to govern...to protect...to serve



Legislative Agenda ltems

& ¢ ¢ © & © & & € @

DHS

Alcott Property

Infrastructure

Alerts/Community System for Emergency Situations
Property Tax

State ID

Future of the Community Action Agency

Policy re: employment of ex offenders

Medical Marijuana

Firearms — Local Control



Terrence Neuzil, County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007

Phone: (269) 384-81 11 « Fax: (269) 384-8032

To: Board of Commissioners

From: Terrence Neuzil, County Administrator
Date: March 9, 2016

Re: Use of Employee Personal Time to Vote

During our Executive Meeting with the Chair and Vice-Chair last week and under the
request of Commissioner Provancher, we reviewed this issue to determine if any policy
changes were necessary to address if employees should have paid time off to
participate in voting. At this time, we do not support giving time off for voting, but we will
continue to ask supervisors/department heads and elected officials to encourage
employees to vote and allow employees to use personal leave, vacation or comp time to
vote during business hours if their schedules permit.

to govern...to protect...to serve
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CHILD ABUSE PREVENTION MONTH

Whereas, 6,331 calls of suspected maltreatment of children were received by our local
Children’s Protective Services last year; and,

Whereas, nearly 50% of confirmed victims of abuse and neglect in our County are under
the age of 6; and,

Whereas, an average of 686 children are in foster care per month; and

Whereas, five Protective Factors, namely: Social and Emotional Competence of Children,
Knowledge of Parenting and Child Development, Social Connections, Parental
Resilience, and Concrete Support in Times of Need, reduce the risk of child
maltreatment; and,

Whereas, the Kalamazoo County Child Abuse and Neglect Prevention Council uses the
five protective factors to educate community members and advocate for the prevention of
child abuse, especially during April.

NOW, THEREFORE, BE IT RESOLVED, that the Kalamazoo County Board of
Commissioners does hereby proclaim the month of April 2016 as CHILD ABUSE
PREVENTION MONTH in the County of Kalamazoo.

STATE OF MICHIGAN )
)
COUNTY OF KALAMAZOO )
[, Timothy A. Snow, County/Clerk/Register, do hereby certify that the foregoing is a true

copy of a Proclamation adopted by the Kalamazoo County Board of Commissioners at a
regular session held on ,2016.



