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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
APRIL 1, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesda: 114, at 4:00 p.m- for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (Iltem M.) — Tracie Moored 4:00 - 4:05 p.m.

2.  Allocated Fund Balance — Tracie Moored 4:056 —-4:20 p.m.

3. Sheriff Office Audit Compliance Update — Sheriff Fuller 4.20 -4:50 p.m.

4.  Request for Acknowledgement of Deed In Lieu of Foreclosure 4:50 - 5:00 p.m.
- Vicksburg Mill Property {ltem L.) — Treasurer Balkema

5. 9th Annual Children's Mental Health Awareness Day Resolution 5:00 - 5:05 p.m.

6.  Resolution Declaring April Parliamentary Law Month (Item B.) 5:05-5:10 p.m.

7. Any other items

8. Executive Session

9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MARCH 26, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING;

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

APRIL 1, 2014

DISBURSEMENTS
Claims 2,163,206.71
'TOTAL CURRENT CLAIMS 2,163,206.71
RELEASE OF FUNDS
Kalamazoo Community Mental Health & Substance Abuse Services 387,600.00

1st Quarter 2014

Page 1



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

APRIL 1, 2014

Depariment/Account

Circuit Court:

Custody Hearing Service 101-135-808.44
Salaries, Other 101-135-704.00
Fringe Benefits 101-135-710.00

Budget shift for new referee position approved BOC 3/18/2014

Health & Community Services:

Surface Water Sample 221-206-587.07
Clinic Mantoux 221-206-558.00
Foreign Travel Reimbursement 221-226-561.00
State Grant Revenue 221-226-600.02
State Grant Revenue 221-227-600.02
Lab Supplies 221-206-760.09
Foreign Travel Reimbursement 221-225-561.00
State Grant Revenue 221-225-600.02
3rd Party Commercial 221-226-556.02
State Grant Revenue 221-502-600.02
State Grant Revenue 221-503-600.02
Transfer to #280 AAA 101-672-999.34
Transfer to #282 Choices for Independence 101-672-999.43
Contractual Services 221-227-808.00

Adjust budget to reflect current awards and updated projections

Previously Generated Funds 221-201-554.00
Contractual Services 221-201-808.00

Allocation of reserves for HIPAA Compliance Review Contract
per BOC approval 12/3/2013

Page 2

Decrease

114,700

7,900 R

8,000 R
16,000 R
41,700 R
44,600 R

1,400

Increase

84,000
30,700

22,000 R
93,600 R
2,000 R
14,900 R
11,300 R
15,000
10,000
2,000

18,100 R
18,100
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OFFICE OF ADMINISTRATIVE SERVICES

Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007
PHONE: (269) 384-8088
FAX:  (269) 383-6448

DATE: April 1, 2014

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Administrative Services Director
RE: Allocated Fund Balance Designation

Allocated fund recommendations are being presented for discussion at the Committee of the
Whole meeting on Aprii 1, 2014. Department Heads, Elected Officials and Court
Administrators submit requests for potential new project funding based on prior year carry-
over,

Projects previously approved through the aliocated process or recommended by the Capital
Improvement Program Committee are ‘rolled forward’ in the allocated process if needed.

The goal of rolling over allocated monies is to concentrate on current authorized projects
before new funding occurs. We are, however, recommending $10,000 in new funding
allocations to accommodate potential software restraints or Healthcare mandates and $8,000
in funding for renovations to the Prosecutors Office.

New allocated projects are not considered authorized to move forward until final approval
has occurred by the Board of Commissioners. The final request for approval will be
presented at a future meeting with Transfers and Disbursements.

Please feel free to contact me with questions.

Cc: Peter Battani, County Administrator
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Peter Battani, County Administrator
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007
Phone: (269) 384-81 | | » Fax: (269) 384-8032

To:
From:

Date:

Re: Sheriff's Office Audit Issues

On your Committee of the Whole agenda for April 1 is a discussion of the Sheriff’s
Office audit issues. The Sheriff was unable to prepare a memo for the packet due to
time constraints. Administration is providing the information here-in to prepare for the
meeting.

As we noted in Administration’s report from March 17, the Sheriff's Office made some
progress during 2013 on the 2012 Audit comments. Despite effort, two outstanding
issues remain unresolved: trust and agency account reconciliation and
employee/supervisor time-approval. We have been working with the Sheriff over the
year to resolve these two issues. The Sheriff will be at the Committee of the Whole to
update you. The Sheriff will be requesting a long-needed accounting position.
Administration supports the request. We will jointly recommend to the Board that the
additional cost be split equally between the Sheriff and additional funding from the
Board of Commissioner’s. The annual cost is projected at $70,000 per year. If
approved by the Board of Commissioners, we estimate the amount needed in 2014
would be approximately $42,000, of which the BOC share would be $21,000 from
Contingency. We anticipate bringing this to the Board for action at the second meeting
in April.

C: Sheriff Fuller

K:\Battani\BOC\201 4\boc-memo-sheriff audit compliance update-april 1 cow.doc

to govern. to profedt. to serve



Kalamazoo County Land Bank Authority
229 East Michigan Avenue, Suite 340 + Kalamazoo, Michigan 48007

KALAMAZDD COUNTY Phone: (269) 762-6191 » Fax: (269) 743-4196

LA

Kelly Clarke, Executive Director

Kalamazoo County Government
201 West Kalamazoo Avenue
Kalamazoo, MI 49007

January 8, 2014

RE: Request for Acknowledgement of Deed in Lieu of Foreclosure -
Vicksburg Mill Property

Dear David Maturen:

This letter serves as a request for your written approval of the deed in lieu of
foreclosure obtained by the Kalamazoo County Land Bank Authority (the “Land Bank”) relative
to tax parcel 3914-13-470-038 (the “Property”). The Property was conveyed to the Land Bank on
December 27. 2013 by The Mill of South County. L.L.C. (*MSC”). The deed 18 enclosed for

your reference.

At the time of conveyance, MSC owed $6,307.69 in 2013 summer taxes,
$2,576.31 in 2013 village taxes, $11,999.87 in 2012 combined taxes (which were delinquent)
and $14.419.23 in 2011 combined taxes (which were forfeited). Pursuant to a Certificate of
Forfeiture recorded as Document No. 1013-016593 in the Kalamazoo County Register of Deeds,
the Property was set to be forfeited to the Kalamazoo County Treasurer for nonpayment of the
2011 taxes on March 31, 2014. The Property is severely dilapidated and has significant
environmental issues, all of which work against finding a ready and viable buyer.

At the end of 2013, negotiations took place between the Village of Vicksburg, the
Vicksburg Foundation, Michigan Commerce Bank (one of the mortgage holders on the
Property), MSC, and the [and Bank. As a function of these negotiations, the parties were able to
secure funding from the Vicksburg Foundation, obtain a release of the mortgages appiicable to
the Property, and have MSC convey the Property to the Land Bank. Part of the agreement
included (1) waiving the property taxes on the Property for 2013 and (2) payment o the
Kalamazoo County Treasurer of the property ftaxes owing for 2011 and 2012 (exclusive of
interest and penalties), an amount totaling $21,055.70. |

Accordingly, the deed in lieu of foreclosure included along with this letter was
drafted and executed as part of the overall transaction, and $21,055.70 has been delivered to the
Kalamazoo County Treasurer. In order to effectively extinguish the 2013 property taxes pursuant
to MCL 124.756(4), we need to obtain written approval of the transaction from a}l pertinent
taxing jurisdictions. An approval form for this purpose is included along with this letter. If would
be greatly appreciated if you would execute the enclosed acknowledgement and approval form

to create vibrant communities

WlL..




and return the same to me. The executed form will then be attached to an affidavit and recorded,
with reference to the deed in lieu of foreclosure.

Thank you for your assistance. With the willingness of all parties to engage in
negotiations, we were able to collect $21,055.70 in taxes which otherwise would have gone
unpaid. Your completion of the enclosed to finalize this transaction is greatly appreciated.

Sincerely,

AE Bachtrna

Mary Balkema
Chair, Kalamazoo County Land Bank /
Kalamazoo County Treasurer



NATIONAL CHILDREN'S
MENTAL HEALTH
AWARENESS DAY

WHEREAS, addressing the complex mental health needs of children, youth, and
families today is fundamental to the future of the County of Kalamazoo; and

WHEREAS, the need for comprehensive, coordinated mental health services for
children, youth, and families places upon our county a critical responsibility; and

WHEREAS, it is appropriate that a day should be set apart each year for the direction of
our thoughts toward our children’s mental health and well-being; and

WHEREAS, Kalamazoo Wraps, through its unique and collaborative approach to
serving children, youth, and families, is improving the System of Care supporting the
mental health needs of all children, youth, and families in our county; and

WHEREAS, May 1% has been designated “National Children’s Mental Health
Awareness Day” and Kalamazoo Wraps is committed to caring for every child’'s mental
health through education, raising awareness and eliminating stigma.

NOW, THEREFORE, the Kalamazoo County Board of Commissioners do hereby
proclaim Thursday, May 1%t 2014, as NATIONAL CHILDREN'S MENTAL HEALTH
AWARENESS DAY in the County of Kalamazoo and urge our citizens and all agencies
and organizations interested in meeting every child’s mental health needs to unite on
that day in the observance of such exercises as will acquaint the people of the County
of Kalamazoo with the fundamental necessity of providing comprehensive and
coordinated services children and youth with mental health needs and their families.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk Register, do hereby certify the forgoing is a true copy
of a Resolution adopted by the Kalamazoo County Board of Commissioners at a regular
session held on April 15, 2014.

Timothy A. Snow
County Clerk/Register



. 18.

Resolution Proclaiming April 2014 Parliamentary Law Month

WHEREAS, since April is the birth month of Thomas Jefferson, who wrote the first American
manual of parliamentary procedure in 1801, it is an appropriate time to honor him and
celebrate the use of parliamentary procedure; and

WHEREAS, it is fitting to honor Henry Martyn Robert, author of Pocket Manual of Rules of
Order for Deliberative Assemblies, also known as Robert's Rufes of Order; and

WHEREAS, Robert’s Rules of Order Newly Revised is the most widely recognized and used
parliamentary authority in public and private organizations; and

WHEREAS, it is timely to reflect upon the importance of parliamentary procedure in
providing for civil discourse, protecting individual rights, ensuring fairness, and in
maintaining order in meetings; and

WHEREAS, The National Association of Parliamentarians® has, by adoption of a standing
rule, designated the month of April as Parliamentary Law Month, and

WHEREAS, the National Association of Parliamentarians® is a professional society
dedicated to educating leaders throughout the world in effective meeting management
through the use of parliamentary procedure; and

WHEREAS, the vision of the National Association of Parliamentarians® is to prowde
parhamentary leadership to the world.

NOW, THEREFORE, BE IT RESOLVED, that the Kalamazoo County Board of
Commissioners does hereby proclaim the month of Aprii 2014 as Parliamentary Law Month in
Kalamazoo County.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true copy
of a Resolution adopted by the Kalamazoo County Board of Commissioners at a regular
session held on April 1, 2014,

Timothy A. Snow
County Clerk/Register



