


NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 5, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Cpmmlssmners has scheduled a

Committee of the Whole meeting on Tuesday, May 5, “at4:00 p.m. for the purpose of:

Projected Time For Presentation & Discussion

1.  Review of Transfers and Disbursements (ltem P.) — Tracie Moored 4:00 — 4:05 p.m.

2. 2015 Budget Review — Tracie Moored 4:05 - 4:20 p.m.

3.  Allocated Fund Balance — Tracie Moored 4:20 - 4:35 p.m.

4. 2015 National Children’s Mental Health Awareness Day 4:35-4:40 p.m.
Resolution (Iltem B.) — Commissioner Provancher

5. 2015 Healthy Michigan Proclamation — Commissioner Shugars 4:40 — 4:45 p.m.

6. Responsible Bidder Policy Discussion — 4:45-5:15 p.m.
Commissioners McGraw, Seals, Wordelman

7. Commissioners’ Roles and Responsibilities Discussion — Chair Taylor 5:15-5:35p.m.

8.  Any other items

9. Executive Session

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dhina Sutton

Dina Sutton
Office Manager for Administrative Services

APRIL 29, 2015
MEETINGS OF THE KALAMAZQOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TCO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL
STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY.
KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES,
SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON FOUR {(4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE COUNTY BY
WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOQO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 42007

TELEPHONE: (269)384-8111




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 5, 2015
DISBURSEMENTS

Claims 2,863,333.21

TOTAL CURRENT ClAIMS 2,863,333.21

RELEASE OF FUNDS
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COUNTY OF KALAMAZOQO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Circuit Court:

Appropriation to MDHS - Child Care
State of Michigan Matching Funds
Clothing & Bedding

Clothing Other

Foster Care - Private

Foster Care

Foster Care - Agency

In-Home Care, Intensive Services
In-Home Care, Wraparound
Independent Living

Non-Sched Private

Incidental Expense

To establish DHS Child Care Fund budget

HCS - Administration;

Trf from #307 Mi Infant Mortality Initiative
New Equipment

MAY 5, 2015

101-132-969.32
292-662-562.00
292-677-743.00
292-677-743.01
292-677-844.01
292-677-844.02
292-677-844.07
292-677-844.10
252-677-844.11
292-677-844.12
292-677-957.22
292-677-957.28

101-444-699.68
101-444-958.13

Nitrate Testing Equipment purchase (4/7/15 BOC action)

DHS - Chiid Care:
Miscellaneous Revenue
Trf from #101 General Fund

Miscellaneous Expense

Remove budget to reflect change in procedures

Page 2

293-663-635.00
293-663-699.01
293-(00-957.00

Becreasg Increase

1,200,060
1,200,000 R
55,000
15,000
1,500,000
400,000
200,000
150,000
15,000
40,000
17,000
8,000

4,900 R
4,900

1,200,000 R
1,200,000 R
2,400,000
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OFFICE OF ADMINISTRATIVE SERVICES

Tracie L. Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, M1 49007
PHONE: {269) 384-8088
FAX:  (269)383-6448

DATE: May 5, 2015

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Administrative Services Director
RE: 2015 -Four Month Budget Projections

We have completed a four-month budgetary review of all operating funds. We are still
projecting to be on target with the adopted budget total. With the completion of the
Equalization Report, we are anticipating additional tax revenues. We are waiting to
bring forward a budget adjustment until we complete the mid- year review.

Please keep in mind we are only four months through our calendar year, of which
approximately two months are allocated to expenditures in 2014. This projection is not
as impactful or as critical as a mid-year projection, which we will bring you after the
June expenditures have been closed and the year-end 2014 process is complete.

We recommend continuing to monitor budget expectations through the six month status
and determine at that time if additional budget adjustments may be necessary.

Please contact me if you have any questions.

C: John Faul, Interim County Administrator
Thom Canny, Corporation Counsel
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County of Kalamazoo
2015 Budget Review
as of April 30, 2015

Revenues
Budget Actual Projected Estimate
2015 2015 Year End Over{Under)
asof 4/30/15 asof4/30/15 2015 Budget

$ 37,330,000 $ 240,000 ¢ 37,700,000 $ 370,000
1,254,000 226,986 1,254,000 -
2,409,000 1,053,279 2,409,000 -
5,188,800 795,622 5,188,800 -
1,237,200 298,729 1,237,200 -
4,279,000 1,022,489 4,279,000 -
419,000 122,567 419,000 -
209,500 57,857 209,500 -
24,500 2,855 24,500 -
130,000 2,375 130,000 -
2,182,700 510,688 2,182,700 -
132,100 21,864 132,100 -
600,900 - 600,900 -
182,200 14,276 182,200 -
2,974,000 17,000 2,974,000 -
1,600 - 1,600 -
30,300 3,930 30,300 -
3,130,000 518,305 3,130,000 -
585,700 357,833 585,700 -
31,800 11,140 31,800 -
6,600 - 6,600 -
16,000 - 16,000 -
11,300 1,250 11,300 -
17,000 4,950 17,000 -
14,500 3,625 14,500 -
6,000 143 6,000 -
2,600,000 - 2,600,000 -
65,003,700 5,287,762 65,373,700 370,000
11,432,100 11,168,482 11,432,100 -
70,000 - 70,000 -
11,502,100 11,168,482 11,502,100 -
1,408,200 175,124 1,408,200 -
1,408,200 175,124 1,408,200 -
2,171,600 814,595 2,171,600 -
20,000 20,000 -
2,191,600 814,595 2,191,600 -
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Health
Departmental Revenue

Child Care
Departmental Revenue
Interfunds

Detail by Department.xlsx

Budget Actual Projected Estimate
2015 2015 Year End Over(Under)
asof 4/30/15 asof 4/30/15 2015 Budget
3,484,400 760,280 3,484,400 -
3,484,400 760,280 3,484_,400 -
3,579,800 783,837 3,579,800 -
182,200 - 182,200 -
3,762,000 783,837 3,762,000 -
$ 87,352,000 ¢$ 18,990,080 § 87,722,000 § 370,000
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$

County of Kalamazoo
2015 Budget Review
as of April 30, 2015

Expenditures
Budget Actual
2015 2015
asof 4/30/15 asof4/30/15
209,000 $ 57,213 $
551,200 99,090
218,800 62,246
5,932,100 1,561,706
433,900 117,921
821,500 248,559
4,983,700 1,368,809
3,300 0
915,100 258,016
50,700 10,087
167,900 65,488
683,300 188,567
64,100 16,758
1,323,300 410,106
406,900 103,077
548,100 175,014
1,005,800 267,810
2,461,800 636,077
1,003,800 455,869
2,365,800 667,434
1,321,100 259,087
573,100 144,332
297,300 65,213
87,300 23,663
2,746,500 656,100
7,866,700 1,896,878
6,182,900 1,705,108
523,500 166,228
218,000 40,339
6,787,800 164,755
16,900 11,645
1,231,700 385,944
132,300 27,169
507,600 126,812
2,822,500 387,600
525,000 0
115,000 26,400
14,000 3,631
125,000 0
300,600 103,604
57,900 0
160,100 40,665
75,000 0
15,000 0

Projected
Year-End
2015

209,000
551,200
218,800

5,932,100
433,900
821,500

4,983,700

3,300
915,100
50,700
167,900
683,300
64,100

1,323,300
406,900
548,100

1,005,800

2,451,800

1,003,800

2,365,800

1,321,100
573,100
297,300

87,300

2,746,500

7,866,700

6,182,900
623,500
218,600

6,787,800

16,500

1,231,700
132,300
507,600

2,822,500
525,000
115,000

14,000
125,000
300,600

57,900
160,100

75,000

15,000

Estimate
{Over)Under
Budget
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Detail by Department.xlsx

Budget Actual Projected Estimate
2015 2015 Year-End (Over)Under
asof 4/30/15 asof 4/30/15 2015 Budget

100C,500 - 100,500 -
32,000 - 32,000 -
768,500 - 768,500 -
707,400 816,353 - 707,400 -
58,561,300 13,825,373 58,561,300 -
1,248,000 278,753 1,248,000 -
535,500 147,367 535,500 -
20,000 - 20,000 -
1,747,100 450,929 1,747,100 -
7,466,600 1,883,747 7,466,600 -
359,500 87,386 359,500 -
11,000 513 11,000 -
64,400 - 64,400 -
50,000 - 50,6000 -
11,502,100 2,848,695 11,502,100 -
478,200 136,173 478,200 -
460,000 72,426 460,000 -
286,000 68,152 286,000 -
157,200 24,300 157,200 -
184,600 8,395 184,600 -
1,566,000 309,446 1,566,000 -
3,242,600 915,973 3,242,600 -
3,242,600 §15,673 3,242,600 -
274,400 26,187 274,400 -
10,100 11,556 10,100 -
1,186,900 311,058 1,186,500 -
349,800 106,326 349,800 -
154,200 48,625 154,200 -
372,000 91,286 372,000 -
319,600 106,000 319,600 -
97,000 27,932 97,000 -
215,000 28,650 215,000 -
315,800 85,355 315,800 -
322,200 94,754 322,200 -
416,200 111,212 416,200 -
- 2,850 - -
71,800 19,419 71,800 -
231,700 93,596 231,700 -
597,200 149,964 597,200 -
372,500 83,883 372,500 -
5,306,400 1,398,653 5,306,400 -
3,662,400 1,068,848 3,662,400 -

- 740,200 233,101 740,200

1,367,200 119,258 1,367,200

225,500 103,495 225,500
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OFFICE OF ADMINISTRATIVE SERVICES

Tracie L. Moored, Director

201 WEST KALAMAZOQ AVENUE
KALAMAZO0, M1 49007
PHONE;: (269) 384-8088
FAX:  (269) 383-6448

DATE: May 5,2015

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Administrative Services Director
RE: 2015 Allocated Fund Balance Designations

Allocated fund recommendations are being presented for discussion at the Committee of the
Whole meeting on May 5, 2015. Department Heads, Elected Officials and Court Administrators
submit requests for potential new project funding based on prior year carry-over. Previously
approved projects are also recognized and reserved in this process.

Projects previously approved through the allocated process or recommended by the Capital
Improvement Program Committee are ‘rolled forward’ in the allocated process if needed.

The goal of rolling over allocated monies is to concentrate on current authorized projects before
new funding occurs. We are also recommending $3,988,600 in new allocations to accommodate
two projects that have been in discussions for the past two years. The first project is the JAVS
technology allocation for equipment needs at the new Gull Road Courthouse. These funds have
been encumbered due to carry forward from 2014. The second, larger amount is an anticipated
use of fund balance for the Administration Building facility renovations. These funds have
already been reserved for this project and we are now in a position to start worlc on this
building. We will be moving these funds to the General County Public Improvement Fund in
anticipation of beginning projects this summer.

On average, allocated funds represent approximately $6 million of restricted fund balance each
year. Our current operating fund balance is approximately $28 million. This leaves
approximately $22 million in unrestricted funds. This amount meets our policy threshold of
maintaining 20% of revenues in operating fund balance.

New allocated projects are not considered authorized to move forward until final approval has

occurred by the Board of Commissioners. The final request for approval will be presented at a
future meeting with Transfers and Disbursements.

Please feel free to contact me with questions.




Day Treatmetn 403,600 1,761 403,600

Juvenile Drug Court 182,700 40,863 182,700

Restitutional Community Service 131,300 41,814 131,300

Intake Assessmetn and Evaluation 274,100 78,305 274,100

CASA 80,3C0 22,687 80,300

C Waivers In Home Care 25,000 - 25,000

Faminly Dependency Traemtn Court 81,300 12,840 81,300

MIDHS - 474,930 - -
7,173,600 2,197,802 7,173,600 -

§ 87,352,000 § 71,496,042 % 87,352,000 % -
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H./6,

NATIONAL CHILDREN’S MENTAL HEALTH
AWARENESS DAY

WHERFEAS, addressing the complex mental health needs of children, youth, and families today is
fundamental to the future of the County of Kalamazoo; and

WHEREAS, the need for comprehensive, coordinated mental health services for children, youth, and
families places upon our county a critical responsibility; and

WHEREAS, it is appropriate that a day should be set apart each year for the direction of our thoughts
toward our children’s mental health and well-being; and

WHEREAS, Kalamazoo Wraps, through its unique and collaborative approach to serving children,
vouth, and families, is improving the System of Care supporting the mental health needs of all children,
youth, and families in our county; and

WHEREAS, May 7" has been designated “National Children’s Mental Health Awareness Day” and
Kalamazoo Wraps is committed to caring for every child’s mental health through education, raising
awareness and eliminating stigma.

NOW, THEREFORE, the Kalamazoo County Board of Commissioners do hereby proclaim Thursday,
May 7%, 2014, as NATIONAL CHILDREN’S MENTAL HEAL TH AWARENESS DAY in the County
of Kalamazoo and urge our citizens and all agencies and organizations interested in meeting every
child’s mental health needs to unite on that day in the observance of such exercises as will acquaint the
people of the County of Kalamazoo with the fundamental necessity of providing comprehensive and
coordinated services children and youth with mental health needs and their families.

STATE OF MICHIGAN )
)} SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk Register, do hereby certify the forgoing is a true copy of a Resolution
aﬁ{opted by the Kalamazoo County Board of Commissioners at a regular session held on Thursday May
5% 2015.

Timothy A. Snow
County Clerk/Register



ADMINISTRATIVE
SERVICES
MEMORANDUM
TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
FROM:  COMMISSIONERS SCOTT MCGRAW, MICHAEL SEALS AND KEVIN
WORDELMAN

DATE: APRIL 29, 2015
SUBJECT: = RESPONSIBLE BIDDER POLICY

Attached to this memorandum is a proposed Kalamazoo County Responsible Bidder for
your consideration and discussion at the may 5, 2015 meeting of the Committee of the Whole.
Also included with this Memorandum is a two (2) page summary of the differences between the

current Kalamazoo County Responsible Contractor Policy and the newly proposed Policy.

Thank you for your time and consideration to this Memorandum, and its attachments.

We look forward to discussing this topic with you on May 5™.




Kalamazoo County Responsible Bidder Policy

This responsible bidder policy is a set of guidelines that a contractor must follow, and a set
of qualifications a contractor must possess, in order to construct or renovate for Kalamazoo
County The purpose of this policy is to assist the County in awarding building construction
contracts to the “lowest responsible bidder.” The requirements of this Policy, including any
obligation of contractors to respond to the Responsibility Criteria and other criteria as listed,
shall be incorporated into all bid documents used to solicit construction project bids. The
County can refuse to hire any contractor who does not meet the requirements of this policy.
Furthermore, the County may reject any bid proposals, which, in the County’s opinion may
contain inaccurate information. The County reserves the right to accept or reject a bid or
combination of bids.

The County’s role in selecting a contractor(s) on construction projects shall be determined
from the lowest responsible bid on the construction project(s) that meet the requirements of
this policy. '

Definitions

Construction Project - the labor and material necessary for the construction, renovation,
repair or improvements to real property, except repair in emergency situations, which
requires solicited bids so that the work, when complete, shall be ready for service for its
intended purpose and shall require no other work to be a completed system or component.

Lowest Responsible Bidder -- a responsible contractor with the fowest cost bid that satisfies
the requirements of all local, state, and federal laws; this Policy; any bid documents used to
solicit bids; and any other guidelines and specifications required for the construction project.
Submitted bids must breakout labor costs from material and equipment costs.

Responsible Contractor -- any contractor or sub-contractor who is sufficiently qualified to
satisfactorily perform the construction project, or any relevant part of the construction
project, as determined by the County, based on:

1. contractor or sub-contractor evidence of qualifications or lack thereof, as described
in this Policy;

2. the contractor or sub-contractor's compliance with all applicable local, state and
federal laws; and;

3. input from the County architect and/or construction manager if applicable.
All required contractor/sub-contractor financial and privileged information submitied to the

County shall be kept from public disclosure unless required by law.
1



Responsibility Criteria

The County shall consider at least each of the Criteria listed herein in determining whether a
contractor is a Responsible Bidder. The list set forth below shall in no way limit any
additional criteria that the County may deem relevant for purposes of making a
determination of contractor responsibility. Any such criteria deemed relevant by the County
that is in addition to the items listed below shall be specified in the bid documents together
with the requirements of this Policy.

The bid documents for a construction project shall require any contractor or sub-contractor
bidding on the project or any part of the construction project, to submit with its bid, written
responses and other information demonstrating its compliance (or noncompliance and the
reason for such noncompliance) with the listed Responsibility Criteria and any other criteria
declared pertinent by the County and included in the bid documents. For each separate bid
package of a construction project, the County may accord such weight as it deems
appropriate to the Responsibility Criteria and any other criteria included in the bid
documents for purposes of determining whether a contractor is a Responsible Bidder.

The County shall consider the following information in determining whether a contractor is a
Responsible Bidder. This list is not intended to be all inclusive or exhaustive:

1. General information about the bidder's company, its principals, and its history,
including state and date of incorporation.

2. Trade categories and information regarding the state and local licenses and license
numbers held by the applicant.

3. A confirmation that all sub-contractors, employees and other individuals working on
the construction project will maintain current applicable licenses with the Michigan
Bureau of Construction Codes and Fire Safety and as may otherwise be required by
law for all licensed occupations and professions.

4. The ratio of masters or journeypersons to apprentices proposed to be used on the
construction project job site.

5. Documentation of whether the bidder maintains, participates in, and/or contributes to
a Registered Apprenticeship program approved by the United States Department of
Labor, Office of Apprenticeship, or the appropriate State Apprenticeship Agency, if
apprentices are used on the job site.

6. Verification that no illegal non-US citizens wili work on the project nor will the
fraudulent use of the federal government’s H2B visa program for immigrant
construction workers be allowed.



7. A statement of determination of the number of Kalamazoo County residents that
each contractor/sub-contractor employs or expects to employ on the project and
what percentage of their work force can be drawn significantly from area residents
because it's a goal of the County to utilize, in its construction activities, local
residents as much as is economically feasible while retaining the high quality of
construction required for its construction activities. The County will consider, in
evaluating which bids best serve the interest of the County, the extent to which
bidders are able to achieve this goal.

8. A statement regarding the bidder’s staffing capabilities and labor sources including
sub-contractors and a verification from the bidder that construction workers will not
be misclassified, nor will independent contractors be used on site in violation of state
and federal law.

9. Documentation of an on-going MIOSHA-approved safety-training program for
employees used on the proposed job site and any contractor performing work on or
around electrical equipment shall implement a NFPA 70E training program as
required by OSHA, to prevent workplace injuries and fatalities due to shock,
electrocution, arc flash, and arc blast.

10. Evidence of a worker's compensation Experience Modification Rating ("EMR") of no
more than 1.0, based upon a three year average.

11. A list of similar projects completed within the past five (5) years, including dates,
clients, approximate dollar value, and size. Documentation from these previous
projects of comparable size/complexity, including but not limited to all costs relating
to the bidder’s timeliness, performance, quality of work, extension requests,
contractual fines and penalties imposed (including proof of such fines and penaities),
liens filed, history of claims for extra work and any contract defaults with an
explanation of the reason for the default and how the default was resolved.

12. Evidence of experience with construction technigues, trade standards, quality
workmanship, project scheduling, cost control, management of projects of
comparable size/complexity, and building codes by documenting the bidder's ability
and capacity to perform the project. The bidder must identify those portions of the
project it reasonably believes will be sub-contracted in the names of the sub-
contractors.

13. Audited financial information current within the past twelve months, such as a
balance sheet, statement of operations, and bonding capacity. Evidence that the
applicant has financial resources to start up and follow through on the projeci(s) and
to respond to damages in case of default as shown by written verification of bonding
capacity equal to or exceeding the amount of the project. The written verification
must be submitted by a licensed surety company rated (“B+* or better) in the current
A.M. Best Guide and qualified to do business within the State of Michigan.

3



14. A list of ali litigation and arbitrations currently, pending and within the past five (5)
years, including an explanation of each. Evidence of satisfactory resolution of claims
filed by or against the bidder asserted on projects of the same or similar size within
the last five (5) years. Any claim against the bidder shall be deemed to have been
satisfactorily resolved if final judgment is rendered in favor of the bidder or any final
judgment rendered against the bidder is satisfied within ninety (90) days of the date
the judgment became final.

15. Disclosure of any violations of any state, federal or local laws, including OSHA
violations, violation of any state or federal prevailing wage laws, worker’s
compensation or unemployment compensation laws, rules or regulations, issued to
or against the bidder within the past five years.

16. Disclosure of any debarment by any federal, state or local governmental unit and/or
findings of non-responsibility or non-compliance with respect to any public or private
construction project performed by the bidder.

17. Proof of insurance, including certificates of insurance, confirming existence and
amount of coverage for liability, property damage, workers compensation, and any
other insurances required by the proposed contract documents.

18. Provide references from individuals or entities the bidder has worked for within the
last five (5) years including information regarding the records of performance and job
site cooperation.

19. Verification of an existing Fitness for Duty Program (drugs and alcohol) of each
employee working on the proposed jobsite.

20. Documentation as to whether the bidder provides health insurance and retirement
benefits to its employees.

21. A criminal records check for each employee the bidder proposes to use on the
construction site.

22. A warranty statement regarding labor and material.

23. Evidence of any quality assurance program used by the bidder and the results of any
such program on the bidders previous projecs.

24. Evidence of Equal Employment Opportunity Programs for minorities, women and
small businesses.




23. Assurance that all construction work for this project shall proceed economically,
efficiently, continuously and without interruption.

Substantially Low Bid Review

In the event the amount of the lowest bidder’s bid appears disproportionately low when
compared with estimates undertaken by or on behalf of the County and/or compared to
other bids submitted, the County reserves the right to inquire further of the apparent lowest
bidder to determine whether the bid contains mathematical errors, omissions, and/or
erroneous assumptions, and whether the apparent lowest bidder has the capability to
perform and complete the contract for the bid amount.

Interpretation

This Policy is intended to be read and implemented in conjunction with the Kalamazoo
County Local Reinvestment and Regional Partnership Policy. If a conflict arises between
this Policy and the Kalamazoo County Local Reinvestment and regional Partnership Policy,
the provisions of this Policy shall control.

Suspension or Revocation

The County may, for good cause, disqualify or suspend a contractor for a specified period of
time or revoke the contract. Causes for disqualification, suspension or revocation shall
include, but not be limited to, one or more of the following:

1. Inaccurate or misleading statements on the contractor's qualification statements.

2. Declared in default by the County.

3. Adjudged to be bankrupt.

4. Performance, in connection with contract work, becomes unsatisfactory to the
County, based on the County asserting and recovering liquidated damages in an
action against the contractor.

5. Contractor’s license becomes suspended or revoked.

Appeal

A contractor whose contract with the County has been suspended or revoked shall be given
the benefit of reconsideration and appeatl as follows:
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1. The aggrieved contractor may, within ten (10) days after receiving notification of
such action, request reconsideration in writing. The contractor may submit
additional information at the time of appeal.

2. The County shall act upon the contractor's request within thirty (30) calendar
days after the filing and shall notify the contractor of its action to adhere, to
modify, or reverse it original action. The County may require additional
information to justify the reconsideration.

Date adopted:




The Proposed Kalamazoo County Responsible Bidder Policy (KW, 4/23/15)

What the proposed policy does differently than our current policy:

Creates separate criteria for construction projects and other purchasing projects

Defines “responsible bidder” clearly, replacing vague and ambiguous language with easily
quantifiable and comparable criteria

Asks bidders to specify the number of County residents they intend to employ on a given project
AND for the ratio of their entire workforce drawn from the County

Asks each bidder to specify the ratio of licensed, experienced workers (masters or
journeypersons) to the number of less-skilled workers (apprentices) proposed to work on the
project

Asks each bidder if they maintain, participate in or contribute to an apprenticeship training
program

Requires disclosures from each bidder about any violations of state or federal labor laws issued
to the bidder within the past 5 years.

Empowers county staff to investigate further if a contractor’s bid is “disproportionately low”
compared to the county’s estimates and/or other submitted bids “to determine whether the bid
contains mathematical errors, omissions and/or erroneous assumptions, and whether the
apparent lowest bidder has the capability to perform and complete the contract for the bid
amount.”

What this policy does NOT do:

This policy does NOT require County taxpayers to pay more in taxes
This policy does NOT discriminate in any way against any bidders

This policy does NOT prevent contractors outside Kalamazoo County from winning county
projects

This policy does NOT mandate that all bidders participate in apprenticeship programs

This policy does NOT dramatically change the existing policy




What does our current policy say?

Purchasing Policy Adopted October 1982, last revised April 2011.

Chapter 1.46:  Lowest responsible bidder — That bidder who was awarded a contract because his/her
bid in unit price, total cost of operation, or value per dollar is lower than any other,
whose reputation, past performance, and business and financial capabilities are such
that they would be judged by the County to be capable of satisfying the County’s needs
for this specific contract. Virtually the same as lowest and best bid, lowest responsive
and responsible bidder, and most advantageous bid, price and other factors considered.
[italics added]

Chapter 1.67:  Responsible bidder or offeror — A person who has the capability in all respects to
perform fully the contract requirements and the tenacity, perseverance, experience and
integrity, refiobility, capacity, facilities, equipment and credit which will assure good
faith performance. [italics added]

What's wrong with the current policy?

- The current policy uses vague and ambiguous terms like “reputation,” “other factors,”
“tenacity,” “perseverance,” “integrity” and “reliability” that are difficult to measure, difficult to
compare and open to considerable bias.

- The current policy does not adequately define this board’s priorities and expectations for ‘
bidders on county projects. :

- The current policy does not demand disclosure of violations of state or federal labor law.

- The current policy does not consider the number of County residents working on County
projects.



