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NOTICE AND AGENDA
FOR
KALAMAZOC COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 6, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, May 6, 20° 4:00 p.m. for the purpose of:

oy

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (tem P.) — Tracie Moored 4:00 — 4:05 p.m.
2. Oshtemo Township — S. Drake Road Corridor Improvement Authority 4:05-4:35p.m.
- Lotta Jamefelt, Lee Adams
3. HCS Succession Plan Review — John Faul 4:35-4:40 p.m.
4. HCS Financial Analyst Salary Exception — John Faul (Item Q. & R.) 4:40-4:45 p.m.
5. Gull Road Court Facility Contracts (Items S. —W.) — John Faul 4:45 - 5:15 p.m.
6. Child Care Fund Discussion — Peter Battani, Tracie Moored,
Sue Darling, Sue Sayles 5:15-5:45p.m.
7.  Any otheritems
8. Executive Session 5.45-6:00 p.m.
9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

APRIL 30, 2014

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE

COUNTY BY WRITING OR CALLING:
Dina Sutton
Office Manager for Administrative Services
KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue
Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111
TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 6, 2014
DISBURSEMENTS
Claims 2,889,591.23
TOTAL CURRENT CLAIMS 2,889,591.23
RELEASE OF FUNDS
Michigan Pepartment of Human Services - Child Care Fund 200,000.00
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 6, 2014

Department/Account Decrease Increase
Circuit Court:

Budget Reduction 292-662-957.19 200,000

Appropriation to MDHS - Child Care 101-132-969.32 200,000
Temporary increase of appropriation

Finance:

Transfer from Tax Revolving Fund 101-253-699.10 ~ 5,000,000 R
Transfer o General County Public Improvement 101-444-999.46 5,000,000
Transfer of funds

Prosecuting Attorney:

Witness Fees 101-229-805.00 10,000

Expert Witness Fees 101-229-805.01 10,000

Establish budget for new line item

Page 2
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 6, 2014 COW
DEPARTMENT: Planning and Community Development
PREPARED BY: Lotta Jarnefelt & Lee Adams

SUBJECT: Development and Tax Increment Financing (TIF) Plans for the Oshtemo Charter Twp South
Drake Road Corridor Improvement Authority (SoDA) ,

SPECIFIC ACTION REQUESTED.
Discuss the TIF plan for the SoDA regarding the County’s portion of the potential TIF capture, for Board
action at the May 20 BOC meeting. ‘

DESCRIPTION OF ACTION (dollar amount, purpose}):

The County received notice about the Public Hearing of the TIF plan for the South Drake CIA that will
be held on April 22 in Oshtemo Township. If the TIF plan is approved at this hearing, all the taxing
jurisdictions then have 60 days to formally opt-out of the TIF capture if they so choose.

The Development Area of the SoDA covers properties along the west side of Drake Road between
Stadium Drive and West Main Street, more precisely shown in maps in the Plan.

At Administration’s request, this item is presented to the County Board of Commissioners sa it can be
discussed and a formal decision can be made at an upcoming meeting regarding the County’s portion
of the potential capture.

The Soda Plan outlines the expenditures of the Tax Increment Revenues to accomplish the proposed
public improvements for the SoDA Development Area. Non-motorized facilities along Drake Road is a
key priority. Other proposed improvements include pathways and pedestrian access, streetscape and
gateway improvements, public transit facilities, public sanitary sewer extensions, incentives for property
improvements and business development.

Representatives from Charter Township of Oshtemo will be present at the COW meeting.
TIME FRAME OF ACTION:

BOC action regarding the County’s share of the TIF capture to be taken within 80 days of April 22,
2014. TIF Plan is for 30 years or until the district or Plan is amended.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
NA

PERSONNEL IF REQUIRED:

NA

NEW OR RENEWAL OR AMENDMENT:
NA

ANY OTHER PERTINENT INFORMATION:
NA

PROCUREMENT INFORMATION:
NA

CONTACT PERSON WITH PHONE NUMBER:
Lotta Jarnefelt 384-8115, LMJARN@kalcounty.com or Lee Adams 384-8305 LAADAM@kalcounty.com




Date: May 6, 2014 COW meeting

To: Kalamazoo County Board of Commissioners

From: Lotta Jarnefelt

Re: TIF Plan for the newly created South Drake Road Corridor Improvement Authority or SoDA

A Public Hearing of the Development and TIF Plan for the newly created South Drake Road
Corridor Improvement Authority or SoDA was held on April 22 in Oshtemo Township. The
affected taxing jurisdictions have 60 days from that date to formally opt-out of the Tax Increment
Financing (TIF) capture, if they so choose. This item is presented to you this afternoon so you
can discuss it and make a formal decision regarding the County’'s portion of the potential TIF
capture at an upcoming meeting.

A Corridor Improvement Authority is similar to a DDA, but it is designed to assist communities
with funding improvements in traditional commercial corridors outside of the main commercial or
downtown areas.

The Development Area of the SoDA covers properties along the west side of Drake Road
between Stadium Drive and West Main Street, more precisely shown in maps in the Plan.

The ScDA Plan outlines the expenditures of the Tax Increment Revenues to accomplish the
proposed public improvements for the SoDA Development Area. Non-motorized facilities along
Drake Road is a key pricrity. Other proposed improvements include pathways and pedestrian
access, streetscape and gateway improvements, public transit facilities, public sanitary sewer
extensions, incentives for property improvements, and business development,

As seen in the enclosed Table 3 of the Plan, the applicable millage is 0.9765 for Oshtemo
Township, 6.1362 for Kalamazoo County and 2.8135 for KVCC, for a total millage of 9.9262.
Kalamazoo Public Schools, State Education Tax and KRESA millage rates are not included
because the tax levies of these jurisdictions are exempt from capture by a Corridor
Improvement Authority. Kalamazoo Public Library millage is not included hecause they opted
out of capture at an early stage when the S0DA was created. The Transit millage was
intentionally not included as part of this plan.

According to the enclosed Table 3, the estimated impact on Kalamazoo County/Public Safety
millage starts out with $21,395 for the first year, and grows to an estimated $169,933 in year
2043, the last year of the Plan. That averages out to about $95,330 per year for 30 years. These
numbers are estimates that assume major investments, starting with the 33,000,000 in 2015
{mainly for the Corner@Drake project) and three later investments of $1,000,000 and two for
$500,000 in years 2017-2025. _

During the TIF capture by the SoDA, the taxes will continue to be captured by all taxing
jurisdictions on the properties in the development area. Only new incremental tax revenue will
go to the SoDA. Being in the SoDA development area does not affect the amount of taxes that
the tax payer pays. The TIF Plan is for 30 years or until the district or Plan is amended.
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john Faul, Deputy County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007

Phone: (269) 384-81 | | » Fax: (269) 384-8032

T0: Board of Commissioners

FROM: John Faul, Deputy County Administrator
CC: Peter Battani, County Administrator
DATE: April 22, 2014

SUBJECT:  Health & Community Services — Succession Plan - REVISED

A temporary change in the HCS reporting structure is necessary because of the recent
resignations of the Director and Deputy Director. After discussion with staff, we are
recommending the establishment of two Co-Deputy Directors who will work with the
HCS Director of Finance and Deputy County Administrator to manage the operations
until a new HCS Director is selected.

The Co-Deputies will divide the operations of HCS into a Health Services Sector and a
Community Services Sector, Ms. Lucinda Stinson, currently the Director of Health
Promotion and Disease Prevention will temporarily assume the position of HCS Deputy
Director (Community Services). Ms. Lynne Norman, currently the Director of Clinical
Services will temporarily assume the position of HCS Deputy Director (Health Services).

The current structure lends itself to this organization and existing leadership is well suited
for assuming the increased duties. This topic will be on both the CoW and BoC for May
6, 2014. HCS staff has been advised of this recommendation to the Board in order to ease
uncertainty in management structure.

to govern. 1o protect. 1o serve
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 6, 2014
DEPARTMENT: Health & Community Services
PREPARED BY: John Faul |
SUBJECT: Acting Public Health Officer

SPECIFIC ACTION REQUESTED:

1. Appoint Ms. Lynne Norman, currently the Héalth & Community Services — Clinical
Services Director, as acting Public Health Officer effective May 6, 2014 for a period not
to exceed six months.

2. Approve salary override to $38.66 hourly rate (presently K11E, $31.87).

DESCRIPTION OF ACTION (dollar amount, purpose):

1. The State requires us to have a designated Public Health Officer. Mr. Josh Jacobs
resigned from this position effective May 6, 2014. In order to meet the State
requirements, the Board must make this appointment concurrent with his departure. Ms.
Norman meets the State’s guidelines to hold this position. Upon the Board appointment
and notice to the State of the appointment, the State will provide their confirmation.

2. Salary override is necessary because the position is being temporarily elevated to the
equivalent of a Co-Deputy Director (Health Services) position rather than the Director
position, which is vacant. This requires Board approval because the requested position
is different than the vacant position. The hourly rate increase is the same amount the
other Co-Deputy Director (Community Services) is receiving. There is no Board action
required for the other Co-Deputy Director {Community Services) promotion because
one vacant Deputy Director position currently exists.

TIME FRAME OF ACTION:

May 6, 20014 for a period not to exceed six months.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local).

No new funds, General Fund

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number)

A temporary change in the HCS reporting structure is necessary because of the recent
resignations of the Director and Deputy Director. After discussion with staff, we are
recommending the establishment of two Co-Deputy Directors who will work with the HCS
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Director of Finance and Deputy County Administrator to manage the operations until a new
HCS Director is selected. The Deputies will divide the operations into a Health Services Sector
and a Community Services Sector. The current structure lends itself to this organization and
existing leadership is well suited for assuming the increased duties. :

Ms. Lucinda Stinson, currently the Director of Health Promotion and Disease Prevention will
temporarily assume the position of HCS Deputy Director (Community Services). According to
Policy she will be transferred to the first K13 Band step that gives her an increase. She will
move from a K10C ($25.80) to a K13A ($32.59), which is a $6.79 increase. This promotion
does not require Board action because it we are filling an existing position that is vacant.

Ms. Lynne Norman, currently the Director of Clinical Services wili temporarily assume the
position of HCS Deputy Director (Health Services). This requires two Board actions:
1. Appointment as the Acting Public Health Officer
2. Approval of a salary override increasing her hourly wage $6.79 from $31.87 (K11E) to
$38.66, which is the same increase the other Co-Deputy Director, will receive.

NEW OR RENEWAL.:

New

ANY OTHER PERTINENT INFORMATION:

We are in the process of receiving applications for the HCS Director position. In May we will
review the applicants, select candidates to interview, develop the interview format and set up
interviews. Depending on the availability of candidates, we are planning on conducting the
interviews in May/June. Selection of the final candidate will occur as soon as practicable
thereafter.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

John Faul, imfaul@kalcounty.com, 384-81 11

C:\Users\dpsuttiAppData\tocal\MicrosoftiWindows\Temporary Intemet Files\Content. Outlookl07TD7JOP\BoardBrief_ActingPHO_04-21-14
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John Faul, Deputy County Administrator
20| West Kalamazoo Avenue = Kalamazoo, Michigan 49007
Phone: (269) 384-81 It « Fax: (269) 384-8032

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator ?
CcC: Peter Battani, County Administrator/Controller

Thom Canny, Corporate Counse]
Tracie Moored, Director of Finance & Administrative Services
Randy Winterowd, Director of Building & Grounds

DATE: April 23, 2014

SUBJECT:  Gull Road Court Facility

At the May 6, 2014 Committee of the Whole, we will present a series of
recommendations for the Gull Road Court Facility (GRCF) project. Specifically, they
are:

1. Amend the Construction Management Agreement with AVB Construction, LLC

(AVB)

At the April 15, 2014 Committee of the Whole we reported that we were
reviewing bids and finalizing the Guaranteed Maximum Price (GMP) for Board
consideration. The original GMP construction estimate was $17.4 million (total
cost including tand acquisition, contingencies, furniture fixtures and equipment,
administrative costs, etc. was $24 million.). We are still evaluating a few
construction categories: Aggregate Piers, Fire Suppression, and Security. It is
possible the GMP will be greater than the estimate of $17.4 million. However, we
believe we will be sufficiently close to the estimated GMP to make a
recommendation to amend the existing Contract and accept the GMP with AVB
and proceed with construction. Prior to the May 6, 2014 meeting we will provide
the final GMP including the list of contractors and financing methods.

2. Assion the Contract between the County and AVB to the Building Authority

If the Board approves the GMP, we recommend that the Contract between the
County and AVB be assigned to the Building Authority for administrative
oversight.

to govern..to protect. to serve



3. Approve the Proposal for Soil/Construction Materials Services with Soils and
Materials Engineers. Inc. (SME)

During the design phase of the GRCF, we utilized the services of SME to provide
geotechnical advice regarding the soils including borings, evaluations, and the
development of specifications for the aggregate pier system. SME was chosen
through an appropriate bid process. In order to ensure continuity between the
design recommendations and proposed solution of any issue that might arise
during excavation and foundation placement, we recommend utilizing SME for
soils testing. We will publish a Request for Proposals for the remaining
construction materials testing at a later date. '

4. Assign the Contract between the County and SME to the Building Authority

If the Board approves the GMP and the SME proposal, we recommend that the
Contract between the County and SME be assigned to the Building Authority for
administrative oversight.

5. Assign the Architectural and Engineering Agreement between the County and
Tower Pinkster Titus Associates, Inc. to the Building Authority

If the Board approves the GMP, we recommend that the Contract between the
County and Tower Pinkster be assigned to the Building Authority for
administrative oversight.

Action on all of the ifems is requested at the May 6, 2014 Board of Commissioners
meeting.

Please let me know if you have any questions or concerns.



Board of Commissioners
20| West Kalamazoo Avenue = Kalamazoo, Michigan 49007-3777
Phone: (269) 384-81 |1 » Fax: (269) 384-8032

To: . Board of Commissioners
From: Dina Sutton

Date: April 29, 2014

Re: Child Care Fund Issue

On your May 6, 2014 Committee of the Whole agenda there is a discussion item
concerning the Child Care Fund. At the time of print the information was not available
for the packet. We will send this out under separate cover.

Please feel free to contact me or Peter Battani should you have any questions.

Thank you.

i govern. o protect. 1o sarve



