


NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 7, 2013

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, May 7, 2013, at4: m. for the purpose of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (item N.) — Tracie Moored 4:00 — 4:05 p.m.
2.  Southwest Michigan Partnership, LLC Presentation — Ron Kifchens 4:05 —-4:30 p.m.
3.  Airport Project — Cliff Moshoginis 4:30 — 4:45 p.m.
4. Schedule a Public Hearing on the Establishment of a

Groundwater Restricted Zone for Parker Hannifin (Iltem P.) 4:45 - 5:00 p.m.

— Thom Canny

5. Facilities Master Plan Update — John Faul 5.00 = 5:15 p.m.
6. Pension Plans Overview — Tracie Moored 5:15-6:00 p.m.
7. Any otheritems
8. Executive Session
9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MAY 1, 2013 ‘
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZQOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 7, 2013
DISBURSEMENTS
Claims 2,879,531.60
TOTAL CURRENT CLAIMS 2,879,531.60

RELEASE OF FUNDS
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Prosecuting Attorney:

Printing & Binding

Postage

Steno/Transcripts

Copy Charges

Internal Communications Expense
Communications Expense
Equipment Rent/Lease

Alignment of budget with actual expenditures

HCS - Administration:

tocal Grant Revenue
Special Projects

MAY 7, 2013

101-229-727.00
101-229-728.00
101-229-803.01
101-229-729.00
101-229-849.00
101-229-850.00
101-229-541.00

221-203-600.03
221-203-957.34

Health Equity Awareness Campaign remaining budget

Page 2

Decrease

2,000
1,500
500

Increase

1,500
1,500
500
500

4,200 R
4,200
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Department of Planning & Community Development

201 West Kalamazog Avenue, Rm. 202 - Kalamazoo, Michigan 49007
Phone: {269} 384-8112 - FAX: (26%) 383-8920 - Email: LMJARN@kalcounty.com

Loﬁc: Jarnefell, Director

MEMO

Date: March 18, 2013

To:
e County Board of Commissioners
s Administration
s Finance

From: Lotta Jarnefelt
Re: Southwest Michigan First - Work Plan 2013

The County allocates $75,000 a year to Southwest Michigan Partnership, LLC {aka Southwest
Michigan First/SWMF) to support economic development activities. In the 2013 budget process, the
County approved an additional $75,000 to be disbursed to SWMF from the County economic
development funds in 2013 and 2014.

A contract between the County and SWMF outlines the requirements of plans and reporting on
SWMF’s work in the county. SWMF has submitted the enclosed Work Plan 2013 as part of those
requirements.

According to the contract, submitting the annual work plan prompts the payment of the first 50% of
the annual allocation. After providing the BOC with two presentations (April and November) and an

annual audit, the second payment will be processed.

Please contact me should you need additional information.

Z
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Southwest Michigan First and Kalama-
zoo County are engaged in a commu-
nity-focused partnership to promote
robust economic growth. What that
means in one powerful word is JOBS.

At Southwest Michigan First, we believe the most powerful
force for change is a well-paying job. That is the reason why
we were founded, the reason we have succeeded and the rea-
son our team gets up every day to ensure the future of the
Southwest Michigan Region is one of robust economic
growth. We aim to tackle the issue of poverty at its core—the
ability of our community to create jobs for we believe a job is
the beginning of a cycle of self respect and self-
determination,

Where we look to create jobs is in our
own “neighborhood.”

Our focus is on the Southwest Michigan Region as a collective
whole. We understand that the economy of the eight coun-
ties—Allegan, Berrien, Branch, Calhoun, Cass, Kalamazoo, St,
Joseph and Van Buren—that make up our region is closely
tied. We know that many of our inhabitants live in one place

and work in another. The companies located in one communi- *

ty—either in an urban core or in a rural area— have a direct
impact o all of our residents. The students who graduate
from our educational systems are our future workers. The
financial stability of our local governmental units directly
impacts our ability to attract new residents and ensure long-
. term sustainability,

While we have always understood this regional approach to
our work, Governor Snyder provided an official framework
for it upon taking office. In 2011, his statewide initiative to
provide more access to capital, assistance for existing compa-
nies and program development joined the eight counties of
Southwest Michigan together. Because of our historical com-
mitment to collaboration, long-standing regional focus and
economic development, Southwest Michigan First was chosen
to develop the collaborations for the Southwest Michigan
Region.

With that being said, we approach our relationship and re-
sponsibilities in each county individually. As part of our part-
nership with Kalamazoo County, we will execute in 4 areas of
organizational activities in 2013 that we believe will have a
direct impact on jobs creation, Each area has been assigned
measurable goals, tactics and resources with more detail
found on page 2. The desired outcome of all four areas is again
that one word that we put before all else ...

In looking at the overall big picture, Southwest Michigan First
will continue to tirelessly execute in four core areas of eco-
nomic development as part of its 10-year plan called the
Transformation Agenda:

¢ Business Growth: Support the growth of jobs through the
growth of companies

®  Vital Urban Cores: Strengthen the region’s economy
through the growth of our urban cores

Effective Higher Education: Leverage education to grow
individual and community economic vitality

*  Efficient Government: Increase the positive impact that
governiment can have on the lives of its cities and jobs
creation

In 2012, we engaged with the W E. Upjohn Institute to identify
regional ten-year goals to support our Transformation Agen-
da and acquire benchmark data. Moving forward, we will an-
nually track our regional progress toward those goals found
on page 5. Additionally, we will continue to manage specific
committees dedicated to work in each area.

We welcome Kalamazoo County as our
partner as we work together to be the
most robust region in the U.S.



fT,he power of one

PREPARED FOR EXECUTION

With a clearly focused team, Southwest Michigan First is able to benefit from the power of many
i functioning as one: The activities of the entire organization are focused on job creation activities
directly impacting the economic strength of the region as a whole, At Southwest Michigan First, we

i

* understand our customer’s needs, wants and desires.

%What does success Iook I!

?_SAMPLE SUCCESS 2012 | MORE TO COME 20'%3

© On October 4, 2012, Jobs were in ﬁzH -square- foot laboratory an& chmatLC

" bloom as that day was officially pro- chambers facility at Midlink Business
i claimed Hark Orchids Day by the State of  Ppark in Comstock Township.

| Michigan!

: The Kalamazoe County Board of Commjs-
- Officials from the Germany-based orchid  gioners confirmed support of Hark Or-

propagation specialist were in Comstock  chids based on its job creation goal of 80
; Township to break ground on the com- Jobs by 2017, Other contributions were
7 pany s ﬁi'St U.s. based operatlon, 230,000 ‘made by the Michigan Economic Devel-

3

DS

opment Corporation, the Charter Town-

ship of Comstock and Michigan Works!
But it was the region’s people factor that
truly made the difference: Southwest
Michigan First credits the personal par-
ticipation from our community partners
as the determining factor in our ability
to “win” the project. for the region.




Transforma‘tlon Agenda

KEEPING AN EYE ON THE BIG PICTURE IN PURSUIT OF REGIONAL 2022 GOALS

Governor Snyder’s statewide initiative in 2011 to provide more access to capital, assistance for existing companies and
program development joined Allegan, Berrien, Branch, Calhoun, Cass, Kalamazoo, St. Joseph and Van Buren counties in
Southwest Michigan together.

Looking to leaders who shared our same vision to make Michigan a “Top Ten”
state for jobs, economic and personal income growth, Southwest Michigan

First joined with more than 1,000 regional leaders to elevate economic devel-
opment in our region.

The resulting Transformation Agenda is not
just a vision for the future of economic devel-
opment in Southwest Michigan. Itis the stra-
tegic plan to get there and represents commu-
nity members committed to achieving strate—
gic objectives.

With much of the core work being done
through partnership committees, here is a
snapshot of what we've been up to in 2012.

COMMITTEES: WHAT WEREDOING

EDUCATION URBAN GOVERNMENTAL POLICY

Reviewing K-12 Curric- | Supporting Efforts to Createa | Analyzing Financial Sus- Defining and Promoting
ulum Performance and - State-wide Urban Agenda ~ tainability of Current Local  the Top Issues Affecting
Programming | Government Structures © Business Growth

Implementing Anchor Institu-

Creating Collaborations tion Strategies Developing Collabora-

Among High School ¢ Integrating Community and tion Value Propositions
and Post-Secondary . Business Interests
Institutions :

Investigating Feasibil-
ity of Regional Design
Curriculum



Transformatlon Agenda

REGIONAL 2022 GOALS AND PERFORMANCE MEASUREMENTS

In 2012, Southwest Michigan First partnered Who are our P EQ-I'S?

with the W.E. Upjohn Institute to develop a set An Educated Selection of Actual and Aspirational Peers.
of measurements to adequately track its pro- o - o

ER

gress on the aggressive ten-year goals outlined Rochester,
ie3 TEE R or]
in the Transformation Agenda, In addition, a SHoise, | cirilnMinteanalls gy i -
. o pe | ke Aese ; ' o,
group of peers was identified—both actual and L Jo e, L “ohio |t
. G T i v Fi
aspirational—in order to give the organization a B
true sense of progress. B Ly Nebrasks ===

Greensbore,

The ultimate goal: Southwest Michigan will out- North
1. arc:ns
perform all regions in Michigan by 2022 for ro- Wissoisrk o

bust economic growth! " Graanvilie,

South
Careling

‘Knoxville,

y Huntsville, Tennesses

AUSLR, Bluebams

Texas

- 2022 GOAL
52%
1,600,000
00
| 75,282
$62,520
| New Capital for Growth $505,000,000

§ Economic projects. i g

E New Investment - $200 Million

i Residents'in Urban Cores 51028 [0 0 0
Earningszso,ﬂﬂﬂ_: E e L

: Ahﬁ';iéi':ln:ternshipé' s S :
I Number of College Grad Top 160 in LS.
Citizens

Effective
ﬁducation

Ldcal Governments,
A:hieve Financial Stability.

Lommunity Satisfaction




- The pursuit of

Southwest Michigan First's
internal and regional goals
requires a

consistently focused team effort,
Our keen understanding

of why

. our organization exists and
- what we must de
~inorder to achie

our mission of |

obs.and wezlth creation

allows us t
on task an
achieve:

| For more information, please contact:

southwest mmhtgané?grgt - RonKitchens, chief executive officer
el LR TR KALAMAZOS ¢ 241 East Michigan Avenue
' ' puap Fiicamas . Kalamazoo Michigan 49007
| 269.553.9588
s www.southwestmichiganfiest.cor

0228.2013



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: April 16, 2013
DEPARTMENT: Airport
PREPARED BY: Clifton E. Moshoginis, CM

SUBJECT: Approve the Release of Funds from the Kalamazoo County Allocated Fund
Balance to the Airport

SPECIFIC ACTION REQUESTED: Approve the release of Allocated Funds in the amount of
$125 000 to the airport in support of facility upgrades at Duncan Aviation.

DESCRIPTION OF ACTION (dollar amount, purpose) The County of Kalamazoo holds
funds in their Allocated Fund Balance for the airport in the amount of $125,000 from a previous
airport project. That project has expired and is now available for use at the airport for other
airport development projects. The use of these funds is for a portion of infrastructure upgrades
at Duncan Aviation, specifically for a public parking lot repair and reconfiguration (see the
attached presentation). Based on estimates of the total project, the percentage is
approximately 8-12% of Kalamazoo County funds. The Kalamazoo County Aeronautics Board
of Trustees approved a recommendation to the Kalamazoo County Board of Commissioners
by unanimous vote at their March 14, 2013 meeting to release these funds.

Note: At the Kalamazoo County Board of Commissioners Committee of the Whole on April 2,
2013 a presentation was made by Airport Administration, Duncan Aviation, and Southwest
Michigan First outlining the project and the use of the allocated funds.

TIME FRAME OF ACTION: One time request for release of allocated funds for the airport.
Project completion is estimated by the end of calendar 2013

EFUNDING SOURCE IF REQUIRED (Federal, State, or Local): l.ocal funds

PERSONNEL IF REQUIRED: None

NEW OR RENEWAL OR AMENDMENT: New

ANY OTHER PERTINENT INFORMATION: The attached presentation outlines the specifics
of the project

PROCUREMENT INFORMATION: N/A

CONTACT PERSON WITH PHONE NUMBER: Clifton E. Moshoginis, CM- Airport Director,
(269) 388-3668. cemosh@kalcounty.com
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ADMINISTRATIVE SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: THOM CANNY, CORPORATE COUNSEL

DATE: MAY 1, 2013

SUBJECT: PARKER HANNIFIN CORPORATION; REQUEST FOR CREATION OF A RESTRICTED
ZONE

INTRODUCTION

The Kalamazoo County Sanitary Code authorizes the Board of Commissioners to designate Groundwater
Restricted Use Zones within Kalamazoo County. The Sanitary Code also establishes a process a person must follow in
order to have the Board designate a Groundwater Restricted Use Zone. A Groundwater Restricted Zone designation
means that property owners within the Zone cannot maintain existing groundwater wells, or install new groundwater
wells, except in limited circumstances. The purpose for designating the Zone is to protect public health by preventing
contaminated groundwater from coming into contact with people (e.g. drinking water, swimming pools, etc.). Pursuant to
the Sanitary Code, the Board can designate an area as a Groundwater Restricted Use Zone if:

i. The groundwater is contaminated; and,

2. State or Federal law requires the party responsible for remediating the contamination to secure
agreements from the property owners that they will not use the groundwater; and,

3. The Michigan Department of Environmental Quality, or the Federal Environmental Protection Agency,
approves of the creation of the Groundwater Restricted Use Zone; and,

4, The party responsible for remediating the contamination pays for the cost of processing the Application
for the Groundwater Restricted Use Zone, and, connecting people in the zone to municipal water or
another safe drinking water system.

PARKER HANNIFIN CORPORATION’S REQUEST FOR CREATION OF A RESTRICTED ZONE

On March 23, 2006, Mr. Donald Gilmer, Kalamazoo County Administrator, received a “Request for Preliminary
Consideration for the Establishment of a Groundwater Restricted Zone Downgradient of the ABEX/NWL Parker Hannifin
Corporation Facility, 2220 Palmer Avenue, Kalamazoo, Michigan.” GeoSyntech Consultants submitted the Request on
behalf of the Parker Hannifin Corporation which is the successor company to the Pneumo Abex Corporation (Collectively
referred to as Parker Hannifin). If the Zone is created, it will be approximately 500 acres in size and is located primarily
in Kalamazoo Charter Township. The proposed Zone includes the County Expo Center, County Sheriff’s Office, and the
Lake Street Neighborhood. A map of the proposed area is attached to this Memorandum



As required by Article IIb of the Kalamazoo County Sanitary Code, the Environmental Health and Laboratory
Services Bureau reviewed the 2006 Request. Based upon that review, the Administrative Staff and the Environmental
Health and Laboratory Services Bureau recommended that the Board of Commissioners authorize Parker Hannifin to
submit an application for the establishment of a Groundwater Restricted Use Zone. The Board of Commissioners
accepted that recommendation and notified Parker Hannifin on June 12, 2006 that it could submit an Application for the
Establishment of a Groundwater Restricted Use Zone.

On April 16, 2012, after a number of years of study and discussions with the Michigan Department of
Environmental Quality, Parker Hannifin submitted a formal “Request for the Establishment of a Groundwater Restricted
Zone Downgradient of the Parker Hannifin Corporation Facility, 2220 Palmer Avenue, Kalamazoo, Michigan” (GWRZ
Application) to the County Administrator. This application was forwarded to the County’s Environmental Health Office
for review. As part of this review, and pursuant to the provisions of the County’s Sanitary Code, the Environmental
Health Office referred the GWRZ Application to the outside engineering firm of Fleis & Vandenbrink Engineering, Inc.,
to review the GWRZ Application for completeness and compliance with the provisions of the Sanitary Code.

Pursuant to the provisions of the Sanitary Code, Parker Hannifin paid for the Flies & Vandenbrink review. Flies
& Vandenbrink’s agreed that it would be appropriate to create a Groundwater Restricted Use Zone to address the
groundwater contamination and protect public health. However, Flies & Vandenbrink recommended that the Zone should
be larger, and include more properties, than either Parker Hannifin or the MDEQ. Neither Parker Hannifin, nor the
MDEQ, have changed their positions on the size of the proposed Zone because of the Flies & Vandenbrink
recommendation.

At this time, the Environmental Health Bureau and Administrative staff believe that the GWRZ Application is
complete and the Board of Commissioners should hold a Public Hearing at its Meeting on Tuesday June 18, 2013. The
purpose of the Public Hearing is to provide Parker Hannifin with the opportunity to present information in support of the
creation of a Groundwater Restricted Use Zone, and receive citizen comments. At the Public Hearing, Parker Hannifin
will be responsible for convincing the Board of Commissioners that a Groundwater Restricted Use Zone should be created
and that the size of the Zone should be the same as proposed by Parker Hannifin and approved by the MDEQ. Parker
Hannifin is responsible for notifying property owners in the proposed Zone of the date and time of the Public Hearing.
The MDEQ and Flies & Vandenbrink will also be provided with the Notice of the date and time of the Public hearing.

Thank you for your time and consideration. Please contact me at your convenience at (383-8968) if you have any
questions, comments or concerns regarding this Memorandum.
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John Faul, Deputy County Administrator
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007
4{% Phone: (269) 384-81 | | = Fax: (269) 384-8032

=

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator
CC: Peter Battani, County Administrator

Tracie Moored, Director of Finance & Administrative Setrvices
Thom Canny, Corporate Counsel

DATE: May 7, 2013

SUBJECT:  Facilitics Master Plan Update

At the May 7, 2013 Committee of the Whole, we will present an update on the Facilities
Master Plan (FMP) report. No action is required. The goal of the presentation is to
provide a summary of current projects including significant dates/benchmarks for each of
them.

Background

On June 5, 2012 The County Board of Commissioners approved the FMP. A copy of the
report is not attached to this brief, but it is available on our website. If you prefer, we can
send a PDF copy electronically, or print a hard copy. Please let us know if you have
preference.

The FMP relates to the following strategic goals: provide safe, functional, and efficient
justice facilities; prepare for long term operations; and utilize employees in an efficient,
effective and productive manner. The following is a general concept for the location of
County operations. It is a continuation of ongoing efforts to improve facilities

countywide, which include the Jail, Juvenile Facility, Airport, Expo Center, Trails, ete.

The long range plan reduces our non-jail and Parks footprint to four main County
locations: Gull Road, Cross Town, Michigan Avenue Court House (MAC), and the
Administration Building. This is a reduction from seven (non-jail/Parks) locations. The
consolidation of space will enhance our justice facilities, increase citizen access to
County services, and improve facility maintenance efficiencies. Each is applicable to our
strategic goals. The recommendation was based on the following assumptions, which
remain valid, including our financing projections:

1. We are committed to the Gull Road/Juvenile Facility site because of previous
capital expenditures.

to govern. o profect. to serve



We are committed to the MAC because of historical/political significance.

We have a long term lease at Cross Town.

The Administration Building remains part of the plan because of its location, it is
owned, it is the location of the Board of Commissioners and Elected Officials,
and its proximity to collaborative services.

We will extend but not renew a long term lease at Nazareth.

There will be a relatively stable headcount of County employees.

Included in the FMP are allocations for long term deferred maintenance projects.
We will allocate a significant portion of State Revenue Sharing to long term
capital expenses.

P

o NN

Summary

We have four projects in progress. Below is a summary of each and projected dates for
formal Board consideration and action. Also, I have attached a spreadsheet that provides
the projected timetable of each of the projects.

Healy Street
This project is a building adjacent to the Jail and will house Video Visitation, the Office

of Community Cortrections, and State Probation & Parole. We have acquired the site,
demolished the existing structures, and have gone through the design phase. Presently,
we are finishing construction documents. Once those are complete, we will request the
Board for permission to bid the project and subsequently, request permission to proceed
with a recommended contractor. The timetable for completion is the end of 2013.

Important Dates
1. Request to Issue Bids: May 21%, CoW
2. Approve Construction Contract, July 2" BoC

Gull Road Court Facility

The project is to construct a 70,000 square foot Court Facility that would house Family
Court, Probate Court, and Office of the Prosecuting Attorney. It would include aspects to
allow for secure transportation and movement of incarcerated people. The Family Court
and Prosecutor would vacate the existing Family Court Building and Probate Court
would vacate the Cross Town Facility. The vacated space is to be repurposed for other
County operations (see below). The site has been acquired and we are actively involved
in the design phase utilizing Tower Pinkster. We are in the process of selecting a
Construction Manager. The projected general timetabie is:

Select Construction Manager: May 21%, BoC

Schematic Design: May — July, 2013

Design Development: July — October, 2013

Construction Documents: October, 2013 — January, 2014

Approve Construction Bid Documents: February, 2014

Begin Construction: March, 2014

Finish Construction: December, 2015




Important Dates:
1. Schematic Design Mectings: Tuesday and Wednesday, May 14"
& 15
2. Schhematic Design Meetings: Tuesday and Wednesday, June 11" &
12°
3. Schematic Design Meeting: Friday, July 121
4, Remaining Meetings to be determined

Deferred Maintenance

The FMP identified substantial deferred maintenance requirements in MAC, existing
Family Court Building, and the Administration Building. We have initiated some of the
projects that we can engineer and implement internally. However, we will bring forth a
‘recommendation to utilize Eckert Wordell to facilitate the design of the remainder of the
deferred maintenance projects, remodeling the existing Family Court and Administration
Building to repurpose them once vacated by the Courts and Prosecutor, and facilitate the
logistics of moving offices with minimal disruption. Eckert Wordell went through the
interview and selection process when determining Architects & Engineers for Phase 1 of
the FMP. We recommended Tower Pinkster for the Gull Road Court Facility and Eckert
Wordell for the deferred maintenance/repurposing of existing facilities.

Important Dates:
1. Eckert Wordell Contract Presentation: May 21%, CoW
2. Eckert Wordell Contract Approval: June 4% BoC
3. Design Mectings: July — October, 2013

Animal Care & Resource Center (ACRC):

We have been in discussions with the Humane Society to develop a jointly operated
ACRC. While the details of the finances are being determined, it is projected this
collaborative effort will result in a more efficient and safe shelter at a lower cost than if
we built a facility on our own. It is projected that we would need a new shelter within
five years. The Humane Society has entered into a purchase agreement in an existing
building. If ultimately recommended and approved, we would lease space for our
operations.

Important Dates:
1. Presentation of Cooperative Agreement with Humane Society:
June 4™ CoW
2. ApEroval of Cooperative Agreement with Humane Society: June
18", BoC
Ongoing financial analysis, June
Presentation of Lease with Humane Society, July 2™ Cow
Approval of Lease with Humane Society, Julyl6th, BoC
If approved design meetings to be determined
Projected occupancy, January, 2015

N e
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OFFICE OF FINANCE ADMINISTRATIVE SERVICES

Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007
PHONE: (269) 384-8090
FAX:  (269) 383-6448

DATE: May 7, 2013
TO: Board of Commissioners
FROM: Peter Battani, County Administrator/Controller

Tracie Moored, Finance and Administrative Services Director
RE: Post Employment Benefit Discussion — Pension information
Please find the attached documents that we will present and review during the May 7, 2013
Committee of the Whole. As we begin the discussion of the County's Pensicn instruments we
are providing some basic and historical information to set the table for future detailed
discussions.

Please contact either of us with any questions you may have.



Historical Information

457 plans
in the early 1980’s, the County made available an employee contribution plan, 457. This allows
employees to contribute, on a pre-tax basis, dollars up to the IRS determined maximum.

» The county makes no monetary contributions. We provide administrative support in
coordinating with the current vendor, Nationwide. There are just over 400 employees
participating in the plan.

In 2005, at the request of the Sheriff's Unions, a separate 457 plan was created solely for these
employees. The county makes no monetary contributions. The current vendor is PPS &V.

> The county makes no monetary contributions. We do not have access to participant
records as we do not administer the plan.

District Court
As part of the Court consolidation in 1998, this 401(a) plan was set up to replicate the City of
Portage’s plan at the time.

» Through a consolidation agreement, 14% contributions are made on the employee’s
base salary. We do not contribute on overtime or bonus payments. Members do not
contribute. No new members are accepted. District Court employees now participate in
the County’'s Defined Benefit plan.

o Active Members~ 4 Annual Contribution~$ 32,000

FOP/ KCSDSA (Sheriff Office Unions)
In the early 1980’s, the Sheriff's Unions requested through bargaining, the separation from the
County’s defined benefit pian. The Defined Contribution (DC) plan was created.

» Through bargaining, 16% of gross pay is contributed to the plan on behalf of the County.
No employee contribution to this plan is required.
o Active Members~ 204 Annual Contribution~$2,163,000

Kalamazoo County Employee Retirement System
The Defined Benefit (DB) plan was created in 1960 to provide an annualized pension benefit.

» Based on years of service, Final Average Salary (FAS) and a multiplier, an annualized
payment is calculated upon retirement. No employee contribution to this plan is required.
The County makes yearly contributions as designated by an actuariat calculation. The
plan is currently over funded.

o Active Members~ 738 Annual Contribution~$2,238,000



Contribution Method

Investments

Distribution

Characterization
> Employee
> Employer

Simple Definitions

Defined Benefit Plan
DB
Traditional

Defined Contribution Plan
DC
401(k), 403 (b) 457

Monetary contributions

are made on behalf of each
employee. The amount is
determined by an annual
actuarial valuation with adopted
assumptions.

Contributions for all employees
are pooled and invested by
professional asset managers.

A monthly benefit is dispersed
based on a set calculation, while
the employee is alive.
Percentage multiplier x years of
service x final average salary.

Security
Monetary Value

Employees make contributions.
Employers may choose to
offer to contribute at certain
levels.

Investment portfolios consist
of individual accounts for
each employee, Employees
make all investment
decisions and choose from

a range of options offered.

The money available is the
amount accumulated upon
separation or retirement.

Choice
Budgetary Control



Peter Battani, County Administrator
% 201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007
% Phone: (269) 384-81 1} = Fax: (269) 384-8032

To: Board of Commi

From: " Peter Bat
Date: May 1/
Re: Construction of Comimittee of the Whole meetings

With the support of the Chair and Vice Chair, we have made some slight alterations in
the construction of the Committee of the Whole agenda to help manage our time more
efficiently and effectively at the Committee of the Whole.

First, we have included a slightly smaller number of agenda items in order to provide
more time to present and discuss each item. Second, we have changed the time
frames to allot time for both presentation and discussion, not just presentation. By
posting the total time allotted, we hope it will assist all of us in managing the time for
each item more effectively.

If we still go over the allotted time in the Committee of the Whole for whatever reason,
we can shorten or postpone the last item.

We hope this helps. Please let us know if you have any questions or concerns.

to govern..to protect. {0 serve



