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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JUNE 18, 2013

PLEASE BE ADVISED that the Kal
Commlttee of the Whole meeting on

ssmners has scheduled a
.m. for the purpose of:

Projected Time For Presentation & Discussion

Review of Transfers and Disbursements (ltem W.) — Lisa Bradshaw 4:00 ~ 4:05 p.m.
Head Start Year End Report — Elizabeth Dancer ' 4:05 - 4:35 p.m.
Area Agency on Aging Report — Judy Sivak 4:35-5:05 p.m.
Strategic Plan Update —John Faul 5:05-5:35 p.m.

Any other items
Executive Session
Adjournment — no later than 6 p.m.

NOOGRAWN =

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JUNE 12, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS POLITICAL AFFILIATION, SEXUAL ORIENTATION
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED IVIATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 18, 2013

DISBURSEMENTS
Claims 1,756,975.65
TOTAL CURRENT CLAIMS 1,756,975.65

RELEASE OF FUNDS

Page 1
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Area Agency on Agingm

Kalampzoo County

Jealth & Communify Servic es

To:  Kalamazoo County Board of Commissioners
IFrom: Judy Sivak, Director ? 5/
Date: June 3, 2013

Re:  Executive Summary of the AAATTIA FY2014-2016 Multi-Year Plan for Discussion and
Approval at the June 18, 2013 Meeting

Bvery three years the MI Office of Services to the Aging requires that Area Agencies on Aging
look at the previous accomplishments, determine unmet needs, describe partnerships and )
advocacy strategies, consider trends and demographics, and with the input of stakeholders and
consumers, construct a blueprint for prioritizing funding and program initiatives over the three
year period. We relied heavily on the Senior Growth Needs Assessment of 2011 to determine
needs, as well as program data collected, county health data, a review of professional articles and
state and national resources. There are several copies of the entire plan in the board office and
on our website at www.kalcounty.com/aaa in Reports and Plans.

We conducted 3 public hearings on the plan, at Portage Senior Center, South County Cormmunity
Services, and Ecumenical Senior Center. All comments were positive, with two minor revisions
needed due to oversights.

Demographic tables in the plan tell the story of an aging population. The data cover population
changes between the 2000 and 2010 census. While the total population increased 5%, the total
population 60 and over increased 23%, from 35 2355 to 43,504, Within the total 60+ population,
there was a 33% increase in those 85+, from 3,596 to 4,795. However, the most significant
increases are in the 60+ minority population, a 50% increase from 2,504 to 3,759, with
Hispanic/Latino’s experiencing the greatest increase of 109%, from 242 to 507. It is also
important to point out that the total Jow income population 65+ increased 37%, which means
significantly more elders are Hving with incomes below poverty.

We will continue to fund all of the services currently provided, but most at a reduced amount or
flat funding due to sequestration. With an anticipated increase in service provider costs and
budgets which have not kept pace with nflation, we anticipate serving less people despite the
fact that need is increasing as well as the sheer numbers of adults 60+ in Kalamazoo County.

The services which will receive ﬁlﬁding include Care Management, Case Coordination &
Support, Congregate Meals, Caregiver Counseling, Dementia Adult Day Care, Disease
Prevention Health Promotion, Gap-Filling, Homemaking, Home Delivered Meals, Home Injury



Control, Information & Assistance, Caregiver Education, Support & Training, I.egal Assistance,
Long-Term Care Ombudsman, Nutrition Education, Personal Care, Personal Emergency
Response System, Programs for Prevention of Elder Abuse, Respite Care, Senior Center
Staffing/Operations, Transportation.

One positive change in resources available is the opening of the Kalamazoo County CentraCare
PACE Program in March of 2013. It serves individuals 55 and better who meet income and a
nursing home level of care criteria, integrating all health care and supportive services that
Medicare and Medicaid provide, through an adult day health model. We have had a few of our
clients move to the program, freeing up resources to take people off of our long waiting list,
which is over 200 right now. :

Highlights of program development objectives includes working on a pian for Diabetes PATH
that allows access to Medicare reimbursement so more of these needed classes can be offered in
the community; providing leadership in the development of the local Aging and Disability
Resource Consortium in order to better serve the increasing number of older adults, caregivers,
and people with disabilities who need good information and referrals; providing leadership in the
. development of an Elder Abuse Prevention Coalition which is expected to result in community
trainings; assisting municipalities and stakeholders to assess their communities so Kalamazoo
County can be a good place to grow up and old in; and coordinating training opportunities that
will assist service providers to understand LGBT concerns and needs so compassionate and
competent services are provided.

The budget noted in the plan is just over $2.1 million (which includes cash and in-kind match),
however, we anticipate a revision taking into consideration a finalized state budget and federal
sequestration. Copies of the summary budget pages are attached. '

As the board of directors for the Area Agency on Aging ITA, I ask for your support of this plan.
We appreciate your continued interest in and support of our work to assist older adults 1o live
with quality, dignity, and independence in our community.
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John Faul, Deputy County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 » Fax: (269) 384-8032
<3

TO: Board of Commissioners

FROM: John Faul, Deputy Administrator

CC: Peter Battani, County Administrator/Controller
DATE: June 18, 2013

SUBJECT:  Strategic Framework, June, 2013 Update

The purpose of this memo is to provide the Board with update on the “Strategic Framework:
2008”. For your convenience, I have attached a copy of the Executive Summary. The full report
1s located on our website: hitp://www kalcounty.com/board/stratframe.htm

As a summary and in preparation for further discussion, a brief review of the Strategic Plan is in
order. First, however, it is important to remember why we plan, how we implement the plan, and
key issues of concern. We plan because we must effectively allocate our scarce monetary
resources. We are at a critical juncture: limited revenue increases and an increased demand for
services. Consequently, we define goals, set direction, clarify policy and prioritize the budget
utilizing our strategic plan. Assessment also is part of the planning process, which then we
analyze and report in order to make corrections. As a result, a strategic plan is an evolving
document.

We implement the plan through the public, key external partners, and internal County Elected
Officials, Court Administrators, Department Heads and Employees. With the public, we must
communicate our vision, direction and emphasis. Our services must reflect the public’s
suggestions and our legal mandates. We must have a commitment to customer satisfaction and
show progress and accountability. In addition, we must work cooperatively with cities, villages,
townships, businesses, and community organizations. Finally, we must have an internal
alignment of employees, facilities, and service goals. Our structure must ensure oversight and
management of services. In summary, we implement our plan as a team that provides a
framework for positive community change.

In review of our Strategic Framework, key issues of concern include the following:
a. Economy: Stagnant growth will impact County’s resources and shift demand for

services
b. Crime Rates: Current economic conditions could negatively affect public safety

to govern. io protecl. Qo serve



c. Justice System: Increased demand for resources to enhance access & ensure
safety

d. Health & Human Services: Population changes will challenge County to meet
expectations

e. Environment: Ensure services are provided in a sustainable fashion

£ Public Trust & Satisfaction: Greater public interest of the County’s diverse roles
and involvement in decision making '

g. Innovation: Manage and maintain level of quality of services with scarce
resources

h. Quality Workforce: Recruit, develop and retain a high quality diverse workforce

The Strategic Framework includes a vision or the “why” of the Board and how we address these
areas of concern. Qur vision statement at present is: Kalamazoo County will be a diverse and
dynamic community with a healthy economy and environment where people and businesses have
an opportunity to thrive. How we act as a County government emanates from this statement.

The Board’s obligation is to use the vision as a departure point for developing strategic priorities,
goals, and key issues for the communication of staff for implementation, monitoring, and
reporting. The remaining attached documents are to assist you in this end. First, there isa
summary of strategic framework including the Vision, Guiding Principles, and Strategic
Priorities. In addition, I have included a spreadshect for cach of the six strategic priorities
(Community Safety & Justice, Health & Human Services, Economic & Regional Development,
Customer Service & Accountability, Financial Stewardship, Quality Workforce) and their goals.

As for monitoring and reporting, we do this in numerous ways. For example, the Board utilizes a
Strategic Calendar fo schedule presentations and information sessions. Elected Officials and |
Courts provide annual reports. More recently, in order to satisfy State requirements, we publish a
performance measurcment “Dashboard” that provides trends and comparisons to other local units
of government and the State. Attached is a copy of our most recent report that we post on the
front page of our website. In summary, the Strategic Framework is an evolving document that
provides the identification of strategic priorities, implementation of programs for addressing
areas of concern and a mechanism for monitoring the effectiveness of action plans. We keep it
current through reporting and discussion at the discretion of the Board.



Kalamazoo County
Board of Commissioners

September 16, 2008
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Introduction

The Kalamazoo County Board of Commissioners developed this Strategic Framework as a
first step in setting our priorities and developing ways to measure the impact of our
decisions on Kalamazoo County residents and businesses. As a result, we are now focusing
on goals in four strategy areas that express the outcomes we are seeking to achieve.

As part of our deliberations, we revisited goals and objectives established in 2004 and
explored our region’s economic and demographic trends. We also added items to each
strategy area that reflect commissioners’ specific interests. Using a voting process we
determined which areas of interest should be pursued more deeply.

As a next step, Board leadership and County Administraticn will develop a strategic calendar
based on the voting process. The calendar will ensure commissioners have the opportunity
to discuss these issues further among each other and with county staff. We will also ask
departments te identify which of their current programs address and performance measures
support the Board’s goals, and what department heads and etected officials view as their
own top priorities.

In accordance with one of our stated goals, we will ask Administration to continue the
strategic planning process with departments starting next year and begin reporting on the
Board’s performance indicators. )

The 2008 planning process was both an educational experience and a necessary effort to
update our approach to allocating increasingly scarce resources. We thank the department
heads, elected officials, and staff who participated in this process by writing accomplishment
reports and participating in the planning sessions.

For the Kalamazoo County Board of Commissioners

David Buskirk Deb Buchholtz-Hiemstra
Chair Vice Chair

,,,,,,,,,,,,,,,
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Kalamazoo County
Board of Commissioners

Caroiyn Alford District 2
Nasim H. Ansari District 9
Jeff Balkema District 16
Robert Barnard District 3
Grady Biby District 11
Deb Buchheltz-Hiemstra, Vice Chair District 13
David Buskirk, Chair District 7
Leroy Crabtree District 15
Thomas C. Drabik District 10
M. Jeff Heppler District 14
Brian Jehnson District 5
David Maturen ' District 17
John A, Nieuwenhuis - District 12
John Patrick Taylor . District 4
Franklin C. Thompson District 6
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Strategy Areas

Community Safety Economic and Regional
and Justice | Development

Kalamazoo County
strives to be a trusted
and active partner in
creating and supporting
a growing diversified
regional economy

Kalamazoo County seeks
to be the safest, most just
and restorative community

based on best practices.

Kalamazoo
County seeks to !
improve the health and
quality of life of the
community through
coordinated planning,
resource development, and
service delivery so all
residents can participate in j§
the opportunities,
benefits, and
responsibilities

. Taxpayers
¢ recognize all Kalamazoo
5 County. services as good
f uses of public funds through
results-oriented service
. delivery that is responsive,
, responsible, user-friendly,
% and transparent.

of society.
Customer Service Health and
and Accountability Human Services

arns ‘ PenronnancE
L Assacisias, Inc, coHsUd ina
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County Mission and
Guiding Principles

County Mission

The mission of Kalamazoo County Government is to provide responsive,
innovative, and cost effective services.

Guiding Principles

To achieve our mission, Kalamazoo County government adheres to the
following principles:

¢ Treat citizens with dignity, respect, honesty, and fairness.

© Foster an accessible and responsive process for citizen involvement.

o Improve citizen understanding of the role and structure of county government.
© Promole effective and responsive Board decision~-making.

o Encourage a spirit of teamwork, |

© Exercise the highest standards of financial stewardship and accountability, assuring
financial integrity.

o Build countywide and regicnal partnerships while respecting the independence and
interrelationships among all governmental units.

C Seek cpportunities to coliaborate with other public and private institutions in Southwest
Michigan.

O Adopt a pro-active, innovative, nontraditiona! approach to program development and
implementation.

O Strengthen the diversity and improve the stability of the community economic base.

..............
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Vision and Goals Summary

Health and Human Servicgs

Kalamazgo County seeks to
improve the health and guaiity
of life of the community
through coordinated planning,
resource development, and
service delivery so all residents
can participate in the
opportunities, benefits, and
responsibilities of society.

1.

Assist individuals and families within the community to take control of
their lives and work toward self-sufficiency.

Promate healthy lifestyles and chaices for citizens of all ages in
Kalamazoo.

Reduce preventable disabilities and deaths.

-Protect the community from health threatening conditlons by assessing

and improving the physical and social environments.

Economic and Regional Development

Kalamazoo County strives to be
a trusted and active partner in
creating and supporting a
growing diversified regional
£conocmy,

1.

Complement, supplement, and support both public and private sector
organizations through other means.

Enhance planning and development tocls that support economic and
regiocnal development.

Increase direct economic development support to local jurisdictions and
to local economic development entities through grants or loans,

Customer Service and Accountability

Taxpayers recognize all
Kalamazoo County services as
good uses of public funds
through results-oriented
service delivery that is
responsive, responsible, user-
friendly, and transparent.

1.

County Board and administration use key performance measures to
effectively create and implement policy governing the affairs of
Kalamazoo County Government,

The County appropriately plans for long-term operations,

Citizens interact with Kalamazoo County Government in their preferred
mede of interaction to obtain information and order or pay far services,

Citizens are aware of counly services, priorities, and performance.’

The County wili look at the most effective and efficient vehicle for service
delivery.

Com’munity Safety and

Justice

Kalamazoo County seeks o be
the safest, most just and
restorative community based
on best practices.

Provide safe, functional, and efficient justice facilities.

Provide resources to enhance efficiency and effectiveness of criminal
justice agencies to ensure community safety.

Promote community-wide collaborations, research, education and
continuous discussions in the areas of prevention, intervention, and
treatment.

Actively support a system and community effort designed to minimize
future crime and reduce recidivism,

DAMNS | 5050055
A hrsazirrms, dnc, coan P LTIA S
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Strategy Area: Health and
Human Services

Goals Areas of Interest Potential Indicators
1. Assist individuals and 3. Home care for senior citizens =  Delinquency cases

families within the . PR . . T

community to take control Eggar;:itse H;?bnasrl;t millage: People fiving in poverty

of their lives and work : *  Homeless

toward self-sufficiency. C. Early childhood development R Head Start outcomes

Reciplents commit to self-
improvement plans

e.  Encourage children to take
care of parent to avoid
sending parents to nursing
homes

f. Explore ways to use our
quickly increasing retired
population to enhance early
childhood development

g. Safe and efficient mobility
that meets community needs
{includes public
transportation, non-motorized

trail ways)
2. Promote healthy {ifestyles a. Dental clinic a Number of participants
and chm_ces for citizens of b, Personal responsibility . Obesity
all ages in Kalamazoo. (emphasis}
P s Cardiovascular disease
¢. Community heglth and o Diabetes
wellness initiatives
{emphasis) °  S5TDs
3. Reduce preventable ' No additional areas of *  Preventable deaths
disabilities and deaths. interest. +  Lead poisonings
s Infant mortality rate
4. Protect the community a.  Up-to-date health threat = Successful outbreak
from health threatening awareness investigations )
conditions by assessing and s Restaurant inspection scares

improving the physical and

social environments. . food-borne outhreaks

= Water quality
o Alr quality

Note: Goals and Areas of Interest are prioritized per commissioner votes during Round 2 planning sessions.
Commissioners voted which items should be placed on the strategic calendar. Soard leadership and administration
will take these priorities into account when developing the strategic calendar. Goals are listed in the order of the
total percent of votes received for the goal statement and its areas of interest.

For a compiete list of votes, see Exhibit 1.
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Strategy Area: Economic and
Regional Development

Goals

Areas of Interest

Po_tentiai Indicators

1. Complement, supplement,
and support both public and
private sector
organizations* through
other means.

*Examples of other means
inciude Kalamazoo Area
Transportation Study (KATS)
and the Southwest Michigan
Alliance.

a. As a catalyst and convener,
county leadership actively
builds relationships and
pursues economic
development opportunities,

1. Greater involvement and
coardination of workforce
development initiatives

2. Encourage educational
summit on direct employee-
employer job training for at-
risk youth / KVCC

3. Develop more
partnerships with University
and businesses to retain
students after graduation

4, Utilize Michigan Werks!
and the two-year vocational ed
colleges more fully in meeting
the labor skili requirements of
employers

b. Participate in organization and
efforts that support economic
and regionzal development.

1. Business loop that allows
freeway access to North Side
businesses

2. Enhance refationship with
jocal lobbying group to
imprave infrastructure to and
from Katamazoo County via
Highway 131

s Local and regional strategic
olanning efforts the County
participates in
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Economic and Regional Development - continued

Go

als

Areas of Interest

Potential Indicators

2.

Enhance planning and
development tools that
support economic and
regional development.

Tocls include:
a. GIS

b.  Combkine city and county
brownfield redevelopment
authorities so they function as
one go-to organization,
County has the reach, city has
the expertise.

¢.  Brownfield Redevelopment ‘
Authority

d. Create a county land bank

Standardized descriptions for
zoning districts

Support a first-class airport
CVB/Tourism
Transportation infrastructure

T ow oo

i,  Economic Development
Corporation

j.  Board of Public Works

*  Per project: Jobs attracted,
retained, lost

v TIF - taxes captured

. Funds in Brownfield Local Site
Remediation Revolving Fund
(LSRRF)

. Utilization of county ED tools,
such as

s Airport utilization
¢ (IS usage

3.

Increase direct economic
development support to
local jurisdictions and to
local economic
development entities
through grants or leans.

a. Determine wha should be
eligible for economic
development grant and loans

‘s Infrastructure improvements

s Financial and non-financial
support provided annually to
tocal jurisdictions and to local
economic development entities

due to County grants or loans
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Strategy Area: Customer Service and
Accountability

Goals

Areas of Interest

1.

County Board and administration use key
performance measures to effectively create
and implement policy governing the affairs
of Kalamazoo County Government.

d.

All departments have strategic plans in place that
identify mission, vision, values, goals, objectives,
and performance indicators (PI) adopted by the
County Board.

County departments regutarly report key
performance measures to the county board.

The county board reviews and updates its
strategic plan annually,

The County appropriately plans for long-term
operations.

The county board adopts a long-term facilities
plan.

The county board adopts a business continuity
plan for service continuation, recovery planning,
and disaster recover planning.

Citizens interact with Kalamazeo County
Government in their preferred mode of
interaction to obtain information and order
or pay for services.

The public will be able to talk to a staff person
after filtering through a phone tree or online
directory.

Departments assess the possibility for delivering
services via enhanced autamation (e.g., Web
accessibility, e-filing, cali processing, kiosks, GIS
services, imaging services),

Citizens can provide online feedback and
sugaestions tracked by administration through
issue resolution.

Employees in each building have a directory of
bilingual staff per building who can assist in
interpretation.

Maintain transparency in the Anirmal Enforcement
process.

" Citizens are aware of county services,

priorities, and performance.

Explore a marketing and branding effort to help
improve awareness of county services and county
accountability.

The county makes a conscious effert to increase
communication and engage the public.

The County will look at the most effective
and efficient vehicle for service delivery.

Commissioners and administration will have an
inventory of contracted-out services (excluding
consultant contracts) biannually.

Staff will consider a variety of options, including
but not limited to privatization, autherities,
regionalization, collaboration, and consolidation.

10
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Customer Service and Accountability — continued

2004 Performance Indicators

Outcome Measures

Potential Data Scurces

Process/0Output Measures

The community values Kalamazoo
County Gavernment for . ., .
meeting needs

Surveys, media reports

Efficiently

Cost data/benchmarks

Effectively

Outcome data/surveys

Convenient access

Point-of-service (counter, online)
SUrveys

User-friendly services

POS surveys and ratings

Commissioners adopted the 2004 performance indicators as general benchmarks. During
the follow-up work, departments will be asked to provide performance indicatoers for their
customer service and accountability initiatives.

The following items require Administration follow-up:

* Determine cost of conducting bi-annual community surveys. Explore potentiai
for collaboration with other units.

* Research what benchmarks are used by other counties (nationally).

11
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Strategy Area: Community Safety
and Justice

Goals

Areas of Interest

1. Provide safe, functional, and efficient justice
facilities. ’

a. Develop jail facility and staffing plan {consider iaw
enforcement millage, road patrol, etc.).

b. Incorporate adequate space and programs for
restorative activities.

Add more jail beds.

Provide juvenile and justice facilities with
adequate staffing and programming.

e. Provide long-term funding to build and sustain
iterm 3d.

f.  Build a new jail / Place millage in front of public to
build a new and rencvated jail and find
operational costs in general fund.

2. Provide resources to enhance efficieney and
N effectiveness of criminal justice agencies to
ensure community safety.

Note: This includes detection of crime,

- apprehension of offenders, diversion as
appropriate to restorative programming, speedy
and fair adjudication of cases, the imposition of
appropriate sanctions for convicted criminals'and
just restoration for the victims of crime. -

Impraove quality of public defense.
2010 Law Enforcement millage passed.

c. Develop and communicate benchmarks and
baselines for community safety and justice.

d. Increase road patrol.

e. Create satellite Sheriff facilities to improve
quality, effectiveness, and appreciation of road
patrols.

f. PBring fringe and other benefits of FOP in line with
county policies.

3. Promote community-wide collaborations,
research, education and continuous
discussions in the areas of prevention,
intervention, and treatment.

a. Work with the townships to arrive at a cost-
effective way to provide road patrols,

b, Explore a metro pelice department.

c. Enhance communication at all levels and across all
departments within County government on
important community safety/justice issues.

d, Wark with all community safety units.

e. Create and maintain dialogue with external
stakeholders on community-wide community
safety/justice issues.

4, Actively support a system and community
effort designed o minimize future crime and
reduce recidivism.

a. Facilitate best practices programs for delinquency
preventfon.

b. Suppert and promote restorative community
nrojects and policies.

¢, Keep prison and jail costs low by reduction in
recidivism.

12
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Community Safety and Justice — continued

2004 Performance

2008 Additions

e  Seatisfied with outcome of adjudication
and/or mediation

° Reduced fear of offender hurting them
again
=  Received agreed upon restitution

Indicators
Safe ¢ Reduction in crime (UCR) *  Re-arrests
¢ (itizen perception of community safety | ¢ Warranis
and guality of life o New warrants
=  Comparzative crime indices (e.g.,
Refocation Crime Lab Index) ° Arrests on warrants
= Delinguency rates
¢ Juvenile walvers (i.e., juveniles tried as
adults)
a Court filings
Just °  The right people are charged with and
cenvicted of the right crime(s)
= Reversals upon appeal
o (itizen perception of just treatment
and outcomes
Restorative Victims

Community

- e Service hours

Offender

® Restitution paid

e Rehabilltation and proegram completion
=  Maintains job

*  Re-offense rates

s  Getting and keeping job

. Re-offense per program

Risk factors

° Drop-out rates

= Teen pregnancy rates

ST RATE
PERFORM &
caonsuLT
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Top Items per Strategy Area

During each Round 2 planning session, commissicners had five votes per session to vote for
items they wanted placed on the strategic calendar. Because the number of voting
commissicners varied from session to session, the following data tables list priorities by
nercentage of votes obtained at each session. (See Exhibit 1 for the complete list of votes.)

s
bl
I Top Goals and Areas of Interest 5w
T | 3 - ‘ og
=] e [ e
&) L4 o>
Health and Human Services (8 Commissioners)
1 O Assist individuals and‘ families within the community to take control of their lives and 25 0%
work toward self-sufficiency.
2 .| 0 | Promote healthy lifestyles and cholces for citizens of all ages in Kalamazoo. 12.5%
1 & | Home care for senjor citizens ' : 10.0%
2 z | Dental clinic 10.0%
Economic and Regional Development {6 commissicners}
As a catalyst and convener, county Ieaders'hip actively builds relationships and pursues a
1 a : oo 20.0%
ecanomic development oppoertunities.
2 a GIS . 20.0%
1 b | Participate in organization and efforts that support economic and regional development. 10.0%
1 | bl | Business joop that allows freeway access to North Side businesses 10.0%
Customer Service and Accountability (9 commissioners)
< a All departments have .strategic plans In place that identify mission, vision, values, goals, 24.4%
objectives, and perfoermance indicators {PI) adepted by the County Board,
2 | a | The county board adopts a long-term facilities plan. 15.6%
3 a The public will be able to talk to a staff person after filtering through a phone tree or 13.3%
oniine directory.
1 b | County departments regularly report key performance measures to the county board. 8.9%
1 c | The county board reviews and updates its strategic plan annwally. 8.9%
Community Safety and Justice (8 commissioners)
2 a | Improve guality of public defense. 17.5%
1 a Develop jail facility and steffing ptan (consider law enforcement millage, road patral, 15.0%
etc.).
1 b | Incorporate adequate space and programs for restorative activities. 10.0%
2 b | 2010 Law Enforcement millage passed, 7.5%
3 3 | Work with the townships to arrive at a cost-effective way to provide road patrols. 7.5%

* A 0" indicates a goal statement, a letter indicates an area of interest.

XSS | idsindhee 14
PERFOURMANCE .
KoAzeacinted k.leuﬂﬁl.lYlNG



KALAMAZOO COUNTY

STRATEGICFRAMEWORK OUTLINE

2013

REVIEW OF THE PLANNING PROCESS

1. REASONS FOR PLANNING

1]

a0 o

Critical Juncture: Static Revenue Sources and Dynamic Demand for Services
Link Why We Govern with How and What We Do

Define Goals, Set Direction, Clarify Palicy, Prioritize Budget

Figure Out Where to Go, Chart a Path, Monitor Progress, Report Results

2. REPONSIBLE PARTIES

d.

b.
c.

Public

i. Communicate Vision, Direction and Emphasis
i. Reflect Suggestions for Services

iii. Commitment to Customer Satisfaction

iv. Baseline to Show Progress and Accountability
Partners: Cities, Villages, Townships, Businesses, Community Organizations
County Flected Officials, Court Administrators, Department Heads, Employees
i. Align Employees and Services with Goals
ii. Structure to Ensure Oversight and Management of Services
fii. Framework for Subsequent Plans

3. IMPACT AREAS:

a o o

®

Economy: Stagnant growth will impact County’s resources and shift demand for services
Crime Rates: Current economic conditions could negatively affect public safety

lustice System: Increased demand for resources to enhance accéss & ensure safety
Health & Human Services: Population changes will challenge County to meet
expectations

Environment: Ensure services are provided in‘a sustainable fashion

" Public Trust & Satisfaction: Greater public interest of the County’s diverse roles and

involvement in decision making
Innovation: Manage and maintain level of quality of services with scarce resources
Quality Workforce: Recruit, develop and retain a high quality diverse workforce



SUMMARY OF THE STRATEGIC FRAMEWORK

BOARD OF COMMISSIONERS .
1. VISION (WHY) A Diverse and Dynamic Community with a Healthy Economy and Environment
Where People and Businesses Have the Opportunity to Thrive, :

2. GUIDING PRINCIPLES (HOW)
a. Treat citizens with dignity, respect, honesty, and fairness
Foster an accessible and responsive process for citizen involvement
Improve citizen understanding of the role and structure of County government
Promote effective and responsive Board decision-making
Encourage a spirit of teamwork
Exercise the highest standards of financial stewardship and accountability, assuring

- e a0 o

financial integrity

g. Build countywide and regional partnerships while respecting the independence and
interrelationships among all governmental units

h. Seek opportunities to collaborate with other public and private institutions in
Southwest Michigan

i. Adopt a pro-active, innovative, nontraditional appreach to program development
and implementation

j-  Strengthen the diversity and improve the stability of the community economic base

3. STRATEGIC PRIQRITES, GOALS, and KEY ISSUES (WHAT)
a. External Provided Services
i. Community Safety & Justice: Maintain safést, most just, and restorative
community
ii. Health & Human Services: Improve health and quality of life of comrﬁunity
so0 all residents can realize their full potentiat
iii. Economic & Regional Development: Create and support a growing
diversified regional economy
b. Internal Aspects of Delivery
i. Customer Service & Accountability: Provide results oriented service delivery
that is responsive, responsible, user-friendly, and transparent
it. Financial Stewardship: Exercise sound financial management and build long
term fiscal strength
fii. Quality Workforce: Develop and Empower Employees

STAFF

1. MISSION (WHY) Provide responsive, innovative, and cost effective services
2. STRATEGIES (HOW) Implementation of goals and key issues
3. OBIJECTIVES (WHAT) Community indicators, strategic measures, performance measures



Kalamazoo County
Strategic Framework Dashboard
Strategic Priorities Goals Summary

COMMURNITY SAFETY & JUSTICE: MAINTAIN SAFEST, MOST JUST, & RESTORATIVE
COMMUNITY

CsJ 1: Provide safe, functional, and efficient justice facilities

CSI 2: Provide resources to enhance efficiency and effectiveness of criminal justice
agencies to ensure community saftey

CSJ 3; Promote community wide coltaborations, research, education and continuous
discussions in the areas of prevention, intervention, and treatment

CSJ 4: Actively support a system and community effort designed to minimize future crime
and redcuce recidivism

HEALTH & HUMARN SERVICES: IMPROVE HEALTH & QUALITY OF LIFE OF COMMUNITY SO
ALL RESIDENTS CAN REALIZE THEIR FULL POTENTIAL

HHS 1: Assist indivduals and families with the community to take control of their lives and
work toward self sufficiency

HHS 2: Promote healthy lifestyles and choices for citizens of all ages in Kalamazoo

HHS 3: Reduce preventabie disabilities and deaths

HHS 4: Protect the community from health threatening conditions

ECONOMIC & REGIONAL DEVELOPMENT: CREATE & SUPPORT A GROWING DIVERSIFIED
REGIONAL ECONOMY

ERD 1: Complement, supplement, and support bath public and private sector
organizations through other means

ERD 2: Enhance planning & development tools that support economic and regional
development

ERD 3: increase direct economic development support to local jurisdictions and to local
economic development agencies through grants or loans

CUSTOMER SERVICE & ACCOUNTABILITY: PROVIDE RESULTS ORIENTED SERVICE
DELIVERY THAT IS RESPONSIVE, RESPONSIBLE, USER-FRIENDLY, & TRANSPARENT

CSA 1: County Board & Administration use key performance measures to effectively create
and implement policy governing the affairs of Kalamazoo County Government

CSA 2: The County appropriately prepares for long term operations

CSA 3: Citizens interact with Kalamazoo County Government in their preferred mode of
interacation to obtain information and order or pay for services

CSA 4: Citzens are aware of county services, priorities and performance

CSA 5: The County will look at the most effective and efficient vehicle for service delivery

FINANCIAL STEWARDSHIP: EXERCISE SOUND FINANCIAL MANAGEMENT & BUILD LONG
TERM FISCAL STRENGTH

FS 1: Keep County's cost of doing business down, including keeping growth in costs below
the rate of inflation

FS 2: Plan for the long term sustainability of County services

FS 3: Provide public with choices about which services County delivers within exisiting
resources and for which services they would like 1o provide additional funding

QUALITY WORK FORCE: DEVELOP & EMPOWER EMPLOYEES

QW 1: Atttract and recruit a talented county workforce

QW 2: Develop and retain quality employees

QW 3: Utilize employees in an efficient, effective and productive manner
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From:  Peter Battani, Administratof/gqntﬁoﬂer
Date: September 18, 2012
Ré‘: County’'s Dashboard

Attached is a hard copy of the recently compieted County’s Dashboard. The dashhoard
is a requirement to continue to receive a portion of our State's revenue sharing funds.
We will place this on our website for ease of access to the general public. The value of
the dashboard is threefold: '

« It provides an easy to understand and transparent presentation of the status
of Kalamazoo County Government, particularly in regard to finances;
« It provides a general status report of a number of quality of life indicators for
Kalamazoo County and its residents; and :
'« Becomes a management tool for addressing the long term needs of
Kalamazoo County and its people. '

In short, the dashboard provides a great snapshot of the areas we are doing well in and
the areas that need greater attention in the future. :

| want to éxpress my appreciation to Lisa Bradshaw, Deputy Finance Director, and Lee
Adams, Resource Coordinator for jointly putting this excellent dashboard together.

Attachment 7
C: Department Heads and Elected Officials

Lisa Bradshaw, Deputy Finance Director
Lee Adams, Resource Coordinator

K-\RattaniBOC2012\boc-mamo-catntys dashbuard.doox
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