July 5, 2016




NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JULY 5, 2016

PLEASE BE ADVISED that the Kalamazoo Coun
Committee of the Whole meeting on Tuesday, July

ard of Commissioners has scheduled a
016, at 4:00 p.ai. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem J.) — Tracie Moored 4:00 — 4:05 p.m.
2. 2017 Budget Meeting Calendar — Tracie Moored 4:05 -4:15 p.m.
3. Five-Year Regional Prosperity Plan — 415 - 4:45 p.m.
. Southwest Michigan Prosperity Region - Lee Adams

4. Gull Lake View Economic Development Project — Vice Chair Heppler 4:45 - 5:00 p.m.
5. HCS Succession Plan — John Faul 5:00 - 5:15 p.m.
6. Tiana Carruthers Resolution — Commissioner Moore 5:156 - 5:20 p.m.
7. Any other items

8. Executive Session

8.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JUNE 29, 2016
MEETINGS OF THE KALAMAZOOQO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZCO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
JULY 5, 2016

CLAIMS

Claims $2,304,763.72
Claims Requiring Disclosure: $0.00
Total Current Claims: $2,304,763.72
RELEASE OF FUNDS

Total Release of Funds: $0.00

DEPARTMENT/ACCOUNT DECREASE INCREASE
Finance

Currrent Property Tax Real & Personal 225-000-403.00 700,000 R
Housing Commission Appropriation 225-000-969.05 700,000

Reason: To set up 2016 budget for Local Housing Assistance Fund
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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
SPECIAL COMMITTEE OF THE WHOLE MEETING

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on the following dates for the purpose of discussing the 2017
Budget:

< Notebook Review Tuesday, August 30™ 4:00 p.m. — 7:00 p.m.
% Notebook Review Thursday, September 1 - 4:00 p.m. — 7:00 p.m.
% Notebook Review Thursday, September 8™ 4:00 p.m. — 7:00 p.m.
% Notebook Review Tuesday, September 13" 4:00 p.m. = 7:00 p.m.
% Notebook Review Thursday, September 15" 4:00 p.m. — 7:00 p.m.
% 2017 Budget Adoption  Tuesday, October 4™ 7:00 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative- Services

August 29, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHCOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



Region 8 Prosperity Committee
Smpcregion3.org/regional prosperity
Lee Adams, Staff — adams@upjohn.org
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Over the past three years, the Region 8 Prosperity Committee (Committee) has worked to improve the
region by breaking down barriers to cooperation, producing two volumes of a regional prosperity plan,
and funding local agencies that are completing regionally significant projects. The Committee continues
to improve the prosperity of the region by working to accomplish the goals and objectives outlined in
the prosperity plan. Copies of each volume of the prosperity plan are enclosed.

The state-funded Regional Prosperity grant offered the Committee a unique opportunity to work
together as a seven-county region. This work led to the identification of the region’s strengths and
weaknesses. The grant funded work also ailowed the Committee to lay out a course of action to
promote prosperity throughout Southwest Michigan. The planning process also allowed the Committee
to building trust and familiarity which is the foundation for aligning shared assets and establishing a
long-term working relationship.

Through the process of developing the Prosperity Plan, the Committee determined that additional
members who provide other valuable viewpoints as well as partnerships with local agencies were
needed. To that end, the Committee expanded its membership and created a funding program to help
local partner agencies complete projects that coincided with Prosperity Plan goals and objectives. The
additional Committee members represented sectors that are vital to fostering prosperity in the region.
The Committee funded local agencies who proposed projects that coincided with the Prosperity Plan.
Those projects include:

® Match funding for the Kalamazoo-Battle Creek connection of the KRVT

¢ Development of access sites for the St. loseph River Trail

e Ananalysis of the agriculture industry/regional food system in the region

e Assistance with the creation of a food hub in Battle Creek

¢ [Expansion of the adult literacy programs throughout the region

¢ Expansion of the Portage (regionally serving) ESL program

The Committee believes in the premise of empowering local partners to drive economic investment. It
also believes that this investment will lead to greater guality of place and increase business and talent
attraction to our region. We understand that when leaders in the business development, talent
development, and infrastructure development sectars unite, a comprehensive regional economic
development strategy is realized.

The Region 8 Prosperity Committee commits to accomplishing the work outlined in both volumes of the
enclosed Prosperity Plan.



o COUTY g John Faul, Deputy County Administrator
& 201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 + Fax: (269) 384-8032
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TO: Board of Commissioners

FROM: John Faul, Interim County Administrator

CC: Dr. Gillian Stoltman, Director HCS/Public Health Officer
DATE: June 28, 2016

SUBJECT: Director of Health & Community Services/Public Health Officer —
Succession Plan

INTRODUCTION

The purpose of this memo is to outline a succession plan for the Health & Community
Services Department (HCS) required because of the planned retirement of
Director/Public Health Officer, Dr. Gillian Stoliman in October, 2016. We commend Dr.
Stoltman for her strategic leadership and community collaboration, and we wish the best
for her in her future endeavors. Because of the intricacies involved with the appointment
of the Public Health Officer, the succession plan will be divided into two processes:
Director of Health & Community Services and Public Health Officer.

The Director reports to the Deputy County Administrator and the process for filling that
position will follow normal County processes including advisory community input. The
Board of Commissioners appoints the Public Health Officer subject to State confirmation.
The plan is to work with community collaborators to select an individual for the Director
position who meets State requirements for the Board to appoint as the Public Health
Officer.

Local Public Health Officers in Michigan are required, and have a significant amount of
authority. This includes the ability to have a person charged with a misdemeanor if there
is a violation of health department regulations, or issue closure orders to protect public
health. The appointment consists of two steps: County Board appointment and State
approval of the appointment.

We plan to begin the process in July, 2016 and complete the transition by the end of
October, 2016. Our intention is to select person that meets the State requirements of
Public Health Officer and who is qualified to facilitate the implementation of our
integrated strategies with other human and health service providers.

to govern..io pf’@fé‘fﬁfi’.“fﬂ serve
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July, 2016: Review the position description for completeness, develop the job
advertisement, and identify the appropriate places in which to search.
¢ Key Contributors — Administration, Finance, Human Resources, Michigan
Department of Health & Human Services (MDHHS)

July/August, 2016: Post the job advertisement, assemble the interview teams, and
develop interview questions.
= Key Contributors — Administration, Human Resources, MDHHS, Local
Public Health Collaborators (e. g., Family Health Center, Kalamazoo County
Community Mental Health & Substance Abuse Services, WMU School of
Medicine, }, Advisory Council Representation '

August, 2016: Review applicants and select the first group of interviewees.
= Key Contributors — Administration, Human Resources, MDHHS, Local
Public Health Collaborators (e.g., Family Health Center, Kalamazoo County
Community Mental Health & Substance Abuse Services, WMU School of
Medicine, ), Advisory Council Representation
August, 2016: Conduct first round of interviews, select final candidates
®  Key Contributors — Administration, Human Resources, MDHHS, Local
Public Health Collaborators (e.g., Family Health Center, Kalamazoo County
Community Mental Health & Substance Abuse Services, WMU School of
Medicine, ), Advisory Council Representation

August/September, 2016: Conduct second interview that will include a Public
Presentation
= Key Contributors — Administration, Human Resources, MDHHS, Local
Public Health Collaborators (e.g., Family Health Center, Kalamazoo County
Community Mental Health & Substance Abuse Services, WMU School of
Medicine, }, Advisory Council Representation '

September/October. 2016: Select Candidate, Recommendation to Board, Determine
starting date '
= Key Contributors —~ Administration, Human Resources, Board of
Commissioners '

Please note for the first step, we will ask for support from key local public health
collaborators and the State to assist us in forming appropriate questions and participating
in the interviews. We believe it is important to engage other local community health
providers because of our long term strategic collaborative approach to providing public
health services. This team will provide a list of candidates, who meets the Public Health
Officer requirements, for a second round of interviews.



The second interview will evaluate the candidate’s expertise in managing the full
spectrum of HCS operations in addition to the public health side. We hope to have HCS
Advisory Council representation and input at this point. This step will require a brief
presentation in order to ascertain public speaking skills, which is an integral component
of this position. After the presentations and receiving input from the local stakeholders,
Administration will make a recommendation to the Board for the appointment as the
Public Health Officer. The Board is encouraged to attend the presentations.

CONCLUSION

In summary, we believe the above process is a prudent and efficient method in which to
fill a key Departmental position and Board appointee. It involves stalceholders from both
the public health and community services sectors. We appreciate the consideration these
partners to assist us in the selection and recommendation of a final candidate. If you have
any questions or would like to discuss this in more detail, please do not hesitate to contact
me.
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Resolution Honoring Tiana Carruthers

LET IT BE KNOWN, that a hero is one who steps across the line and is willing to make
a sacrifice; so a hero is always making a sacrifice, taking a risk, doing something that
most people would not do.

LET IT BE KNOWN that, on an ordinary day on February 20, 2016, an uncommon act of
heroism took place in the Kalamazoo area. A young woman, Tiana Carruthers, stepped
across the line by enduring one more moment of a violent assault as her body was
sprayed with bullets while shielding her daughter and several other children from an evil
gunman.

LET IT BE KNOWN, that, Tiana Carruthers is a hero not only because of her
courageous action, but also because of who she is, a young woman whose heart is not
fill with hatred for the man who sprayed her body with bullets, but rather a heart filled
with forgiveness.

LET IT BE KNOWN, that, while Tiana Carruthers is profoundly gratefut for the love and
support expressed by our community, she is hopeful that her life-threatening experience
will be a positive force for change as our community and country struggle with issues of
guns and violence.

IN SPECIAL TRIBUTE, therefore, this document is signed and dedicated to honor Tiana
Carruthers and we wish her a speedy recovery and a life overflowing with everything
that's good, wonderful and fulfilling.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners does hereby recognize Tiana Carruthers.

STATE OF MICHIGAN )
| ) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on June 21, 2016.

Timothy A. Snow
County Clerk/Register



