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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
AUGUST 6, 2013

PLEASE BE ADVISED that the Ka!amazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tu V. t 6, 2013, at 4:00 p.m. for the purpose of;

Projected Time For Presentation & Discussion

1.  Review of Transfers and Disbursements {ltem Q.) — Tracie Moored 4:00—4:05 p.m.
2. Airport Purchase of Property (Federal Funds) — 4:05-4:20 p.m.
Cliff Moshoginis, Gil Collver
3.  Amendment #1 to Inmate Telecommunication Location 4:20 - 4:35 p.m.
Agreement with Telmate, LLC (ltem P.)
4. Reinstatement of Officer — Sheriff Fuller 4:35 - 4:50 p.m.
5.  Options for Possible Pension Changes - Tracie Moored 4:50 - 5:20 p.m.
6. Diversity & Appointment Process to Citizen Advisory Boards 5:20 - 5:30 p.m.
Peter Battani, Commissioner Seals
7. 2014 Budget Schedule — Tracie Moored 5:30 - 5:35 p.m.
8.  Any other items
9. Executive Session 5:35 - 6:00 p.m.
10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JULY 31, 2013
MEETINGS OF THE KALAMAZOQO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 48007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

AUGUST 6, 2013

DISBURSEMENTS
Claims 3,081,468.30
TOTAL CURRENT CLAIMS ' 3,081,468.30
RELEASE OF FUNDS
Kalamazoo Community Mental Health & Substance Abuse Services
Homeless Shelter 67,600.00
PA 106 of 1985 348,729.50
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

AUGUST 6, 2013

Department/Account Decrease Increase
Health & Community Services:

Previously Generated Funds 221-201-554,00 5,000 R
New Equipment, HCS 101-444-958.13 5,000

Purchase of refrigerator for Clinical Services Division

Contract Revenue 221-217-583.00 5,100 R
Contractual Services 221-217-808.00 5,100

Decrease 2013 HHW Munidipality contract revenue, BOC approved 2/6/13

Page 2
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ADMINISTRATIVE SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY
DATE: JUNE 24, 2013

SUBJECT: RECOMMENDATION TO APPROVE AN AMENDMENT TO THE INMATE
TELECOMMUNICATION LOCATION AGREEMENT WITH TELMATE, L.L.C.

The current inmate telephone service provider in the Kalamazoo County Jail is Securus
Technologies and its contract runs through March 5, 2013. Pursuant to this contract, Securus
Technologies pays the County and Sheriff’s office 55% of the Gross Revenues it receives from
providing telephone services to Jail inmates.

On March 19, 2013, the Board of Commissioners, pursuant to the recommendation of the
Sheriff's Office, approved an Inmate Telecommunication Location Agreement with Telmate, L.L.C.
Under this Agreement, Telmate, I..I1..C., will provide the video visitation system in the new Jail Annex
and will provide telephone services to the inmates in the new jail Annex as soon as inmates are
occupying the new Jail pods. Additionally, Telmate, L.L.C., will begin providing telephone services to
inmates in the original Jail complex after the end of the current contract between the County and
Securus Technologies.

Shortly after the Board of Commissioners approved the Agreement with Telmate, LL.C,
Securus Technologies contacted the Sheriff and Corporate Counsel's Office. At that time, Securus
Technologies voiced its concerns regarding the Sheriff's recommendation of Telmate, 1.L.C., and the
financial soundness of the Agreement with Telmate, L.L.C. Securus Technologies asserted that it had
not had a fair opportunity to compete for the renewal of its contract and that the Sheriff’s Office may not
have followed the County’s Purchasing Policies and Guidelines when making its recommendation to the
Board of Commissioners. One of Securus Technologies” concerns was that the Sheriff's Office had not
issued a formal written Request for Proposals to vendors when deciding on which service provider to



recommend to the Board of Commissioners. Another major point was that Securus Technologies was
offering to pay a 60% Commission to the County and Sheriff's Office on all inmate telephone services
as opposed to the 55% Commission in the agreement with Telmate, L.L.C.

In response to these inquiries from Securus Technologies, the Sheriff and the Corporate Counsel
undertook a thorough review of the process the Sheriffs Office utilized in recomnmending Telmate,
L.L.C., to the Board of Commissioners. Based on that inquiry, and as set forth below, the Sheriff and
Corporate Counsel are satisfied that the Sheriffs Office followed County Purchasing Policies when
recommending Telmate, L.L.C., and, that the Agreement is financially sound.

SUMMARY OF FINDINGS:

As the County and Sheriff undertook the construction of the new Jail Annex, it became clear that
inmate video visitation would be a key component in operating the new “pod style” design of the Jail, It
also became clear during the development of the Jail Project that a video visitation system would be
expensive. Accordingly, the Sheriff’s Office looked to secure the video visitation system at little, or no,
cost to the Jail Construction Project budget. Since a video visitation system is part of an overall plan for
inmate telecommunications, the Sheriff's Office decided to look to inmate telecommunication providers
such as Securus Technologies and Telmate, LLC., to provide the video visitation system to the Sheriff’s
Office at no cost. The only logical reason for Securus Teclinologies or Telmate, 1.1.C., to be interested
in such a proposal would be if the Sheriff's Office and the County also awarded the Jamate Telephone
Services contract to the company that supplied the video visitation system.

In light of the fact that the Sheriff would be looking for a vendor to install and maintain a
“turnkey” video visitation system, it was not practicable to issue cither Requests for Proposals (RFP) or
invitations for sealed bids. This is because the County and Sheriff did not have the expertise to write the
technical specifications that would be needed to accompany a formal RFP or invitation to bid. Instead,
this situation is the type of purchasing issue addressed in Section 5.07 “Negotiation” of the County’s
Purchasing Policies.

Section 5.07.a. of the Purchasing Policies is intended to be used for purchases involving the
design and development of a communication network; or when contracting for professional services; or
in situations where the approach to implementing the product will vary from vendor to vendor and does
not lend itself to specifications developed by the County. All three of those criteria presented
themselves in the search for a video visitation system,

Section 5.07.b. of the Purchasing Policies provides that a County Department is permitted, but
not required, to issue requests for proposals to begin the negotiation process. Section 5.07.c. of the
Purchasing Policies provides that if a County Department decides not to issue RFPs, it may enter into
negotiations with qualified vendors “especially when only two or three firms appear capable of
providing the needed service.”

The Sheriff’s Office decided to mot issue a formal RFP but to invite the three vendors to
demonstrate their respective video visitation systems. These vendors were Securus Technologies,
Telmate, L.L.C., and Viz Vox. Securus Technologies made its presentation to the Sheriff’s
representatives on May 16, 2012. At the time of this demonstration, Securus Technologies advised the
Sheriff that its model was very new and Securus Technologies had no “live” customers, Telmate,
L.L.C., made its presentation on May 15, 2012 and a technical demonstration on May 28, 2012.



Telmate, L.L.C.’s, system was also very new but had been on the market for over year and had several
“live” customers in Michigan.

After the demonstrations, the Shetiff’s office sent personnel to the location using the Telmate,
L.L.C., video visitation system and the report from that user was favorable, By August of 2012, the
Sheriff’s Office learned that Securus Technologies had installed a video visitation system for the Van
Buren County Jail and checked with the Van Buren County jail Administrator to determine how that
system was working, The report from Van Buren County was not encouraging. In October of 2012
representatives from the Sheriff’s Office contacted the Van Buren County Jail Administrator to ask
about the Securus Technologies video visitation system. The Van Buren County Jail Administrator
reported that the system was extremely problematic, did not operate as the Jail would like, and the
visitation scheduling software would not work properly, The Van Buren County Jail Administrator

~noted that Securus Technologies was responsive when called about problems, but the problems still
persisted. The Van Buren County Jail Administrator advised that Van Buren County had taken the
system off line and was “going with another company.” Based upon these reviews, the Sheriff’s Office
decided to enter into contract negotiations with Telmate, L.L.C., to provide the video visitation and
inmate telephone services.

As to the financial soundness of the Agreement with Telmate, L.L.C., Securus Technologies
asserted that the Sheriff and County were “leaving $390,000 on the table” during the life of the contract
with Telmate, L.I..C., because Securus Technologies would offer better commission rates on inmate
telecommunications. This point is unpersuasive for a number of reasons.

First, the video visitation system must perform as needed by the Sheriffs Office. A higher
commission rate paid on inmate telephone services is relatively unimportant if the video visitation
system does not work as needed.

Second, the actual “apple-to-apple” comparison of the Telmate, L.L.C., Agreement and the
Securus Technologies proposal shows that Securus Technologies proposes a 60% commission on inmate
phone calls while Telmate, L.L.C., shows a 55% commission. The Telmate, L.L.C., 55% commission
rate is the same as the current commission rate between the County and Securus Technologies. Initially,
Telmate, L.L..C. had proposed a 35% commission on inmate telephone services in the new jail Annex
until March 4, 2013 when Telmate, L.L.C., would become the sole provider throughout the facility.
Telmate, L.I..C. has graciously agreed to delay the implementation of the inmate telephone service
component of its contract until after the expiration of Securus Technologies® current contract with the
County. Thus, while there is a difference in commission rates, the difference is relatively small and the
Sheriff believes it is more important to have the video visitation system the Sheriff is comfortable with,
rather than the difference in commission rates.

Third, the revenue numbers Securus Technologies uses to reach the $390,000 number include
hypothetical revenues for remote video visitation where an individual or organization pays a fee to
secure a dedicated inmate video visitation site somewhere other than 1421 Healy Street.! While there is
a possibility of installing and charging for remote video visitation in the future, trying to estimate the
revenue it might generate is pure speculation,

! For example, a Community Organization, or a house bound parent, would be able to visit with an inmate from their
headquarters or their home.



Fourth, all calculations and estimates that Securus Technologies attributes to the first year of the
Telmate, L.L.C., Agreement (March 19, 2013-March 18, 2014) are rendered moot by the fact that the
Video Visitation center at 1421 Healy Street will not be fully operational until the end of 2013 or the
beginning of 2014.° :

CONCLUSION AND RECOMMENDATION

For the reasons set forth above, the Sheriff’s Office and the Corporate Counsel’s Office continue
to support the Agreement with Telmate, L.L.C., and recommend that the Board amend the Agreement to
extend the term for one additional year because Telmate, L.L.C., has agreed to delay the inmate
telephone services component of the Agreement untif March 4 or 2014. Telmate, L.L.C., is in the
process of preparing the written amendment and it will be an action item on either the July 2, 2013
meeting of the Board of Commissioners or the July 16, 2013 meeting.

This matter will appear as a discussion item on the Board of Commissioners' July 2, 2013
Commiltee of the Whole Agenda. Please feel free to contact me at your convenience if you have any
questions or concerns regarding this message, its attachments, or any other issue involving Securus
Technologies and/or Telmate, 1..L..C.

? Telmate has voluntarily agreed to set up a temporary video visitation model in the current jail visitation room that will
permit some visitation for the new Annex. This is a beneficial accommodation from Telmate.



Peter Battani, County Administrator
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007

%,
N%  Phone: (269) 384-81 11 = Fax: (269) 384.8032

DATE: August 4, 2013
TO:! Board of Commissioners
FROM: Peter Battani, County Administrator / Controlier

Tracie Moored, Finance and Ad min]strative Services Director
RE: Pension Benefit Optians

At your COW on August 6, we wilf be presenting you options concerning possible changes to the various
pension plans of the County. Please keep in mind these are only options, not Administrative
recommendations. No decision will be asked of you at this time. These are only options for
presentation and discussion. Later this year, after completion of the review in all its phases, we will be
making Administrative recommendations in a package form. This is the next step in the process we have
been going through over the last several months to conduct a review of our compensation, particularly
Post Employment Benefits, which includes detailed information on the County’s various pension and
retiree health care plans. We have done this for the following reasons:

* First and most importantly, to help ensure the long-term financial sustainability of Kalamazoo
County Government by virtue of sustainable costs of employee and retiree benefits;

* To provide for the marketability of employee compensation levels to support the recruitment
and retention of quality employees;

* To strive as much as possible toward the goal of uniformity of benefits among all County
employees;

* To ensure that the Board of Commissioners is appropriately infarmed about the different
benefit plans;

¢ To conduct a thorough review of those plans, including presenting the range of options, prior to
making Administrative recommendations.

We are presenting all possible options for employees under the County’s Defined Benefit plan, which
includes virtually all employees of the County, with the exception of the Sheriff's Office employees.
Please keep in mind any changes in the DB plan can only be made for future employees and for current
employees for future service. The Michigan Constitution prohibits diminishing a retirement benefit that
has already been earned. The DB plan covers most of our union and noen-union groups. Level of Benefit
changes to the DB plan for union groups are mandatory subjects of collective bargaining. '

o govern. to protect. o serve



Sheriff's employees are in a Defined Contribution plan, currently paid at a rate of 16% of gross pay,
These employees in the Sheriff's Office DC plan are subject to provisions of collective bargaining under
PA 312.

The options are as follows:

Keep the Defined Benefit plan intact for current and future employees and leave current multipliers in
place

» County Impact
This means we would continue as we are currently. We would expect that our contribution rate
will eventually become the normal cost percentage (8.32%}). Contribution is currently 7.67%.
We would continue to reap monetary value because of pooled funds and long term investment
options. The DB plan, because of its success and financial health, has been a useful tool in
employee recruitment and retention.

» Employee/Retiree Impact

Employee benefit levels would remain constant. Pension distributions would enhance employee
and retiree security. Employees would continue to be unable to select investment aptions.

Change vesting period for future employees
»  County Impact
The current vesting period is eight years. A change to ten would create potential savings to the
plan. It may impact marketability of new employees. Changing the vesting period would create
an additional benefit disparity between current and future employees. This change must be
bargained with the unions who participate in the Defined Benefit plan.

»  Future Employee Impact

Employees would be required to work a longer period of time to receive any portion of a
pension benefit. This would create an additional benefit disparity.

Decrease Defined Benefit multipliers for future service -current employees / future employees
» County Impact

Reducing the multiplier would create savings to the plan. It may also create a detriment to
recruitment and retention of employees. This would create an additional benefit disparity.

» Employee Impact

Employees would receive a benefit based on the new multiplier in the formulary calculation,
which would be a lower benefit. They would receive a secure benefit in a defined benefit plan.



Employees would be incentivized to contribute more of their own funds to our 457b plans, or
other retiree savings plans determined by the employee. N

Change multiplier for future employees only
> County Impact
New hires will have a multiplier at a rate below current employees. This would create savings to
the plan. It may create an impact on recruitment and retention. This would create an additional
benefit disparity,

» Employee impact

Depending on the level of benefit, it may incentivize employee participation in the 457b plan, or
other employee-driven savings for retirement.

Remove early retirement option for new employees
» County Impact
The retirement age for all new hires would be age 65 or older. It is currently 55 or 60 based on
hire date and years of service. This would create savings to the plan. it may create an impact on
recruitment and retention. This would create an additional benefit disparity.
» Employee Impact
This may impact recruitment and retention.
Require all employees to fund a portion of their benefit
» County Impact
This would create savings to the plan. It may also create an impact on retention. Annual
pension would be allowed to exceed the current maximum threshold of 75% of Final Average
Compensation.

» Employee Impact

This would require a set percentage in which each employee will contribute each payroll.
Pensions may exceed a 75% threshold. This may impact retention.

Eliminate the COLA review within the Defined Benefit plan
» County Impact
Each year in the budget process a COLA or 13" check {one extra check at year-end} for retirees is

reviewed. These increases are not currently calculated in the actuarial valuations. Eliminating
this review and option entirely from the plan would ensure greater long-term sustainability of



the plan. In general, for every 1% of COLA increase granted to retirees, the County must
contribute an additional 1.5% into the pension plan to cover the increased liability.

» Retiree Impact

This would eliminate the option of receiving a COLA or a 13" check.
Convert all future service to a Defined Contribution plan

» County Impact

We would begin funding a Defined Contribution plan for all future service. To realize budgetary
savings, we would need to annually contribute less than 7% of payroll. This would allow greater
budgetary control of this benefit. We would lose the ability to pool assets to gain monetary
value. This option would increase contribution rates in the Defined Benefit plan due to it
becoming a closed pian. This may also create an impact on recruitment and retention and
extend retirement ages.

> Employee Impact

Employees would gain responsibility, control and risk of their own investments. This may also
create an impact on retention recruitment and retirement age.

Transition all new hires to a Defined Contribution plan

» County Impact

We would begin funding a Defined Contribution plan for new hires only. We would annually
contribute less than 7% of payroll. This would allow greater budgetary control of this benefit.
This option would increase contribution rates in the Defined Benefit plan due to it becoming a
closed plan. This may also create an impact on recruitment and retention, and retirement age.
This would create an additional benefit disparity.

> Employee Impact

This may impact recruitment and retention.



Peter Battani, County Administrator
20| West Kalamazoo Avenue ° Kalamazoo, Michigan 49007
Phone: (269) 384-81 1| - Fax: (269) 384-8032

To: . Board of Commissioners

From: Peter Battani, Administrator/Controller
Date: July 30, 2013

Re: Diversity in Boards and Commissions

Commissioner Seals has requested a discussion at the August 6" Committee of the
Whole meeting concerning Diversity in Boards and Commissions. Attached is the
communication | sent to the Board of Commissioners previously on this topic.

Aftachment

to govern..to protect. to serve



Peter Battani, County Administrator
X 201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
&, Phone; (269) 384-81 11 « Fax: (269) 384-8032

Re: Diversity and Appointment Process to Citizen Boards & Commissions

Several of you have asked questions or raised concerns about diversity, recruitment
and appointment of citizens to your boards and commissions. We have compiled some
information for your review. The attachments include:

* "Advisory Committee Master List As of May 2013
e “Board & Commission Process”

» “Solicitation Labels” :

» “County Comparison — Recruiting of Board Vacancies”

» “Citizen Appointment Process Subcommittee Final Report” from Kent County

These documents may help your thinking processes as it relates to this issue and how
we can work to improve our appointment processes.

Please let us know if you have any questions or concerns, or if you want this item
scheduled for an upcoming Committee of the Whole for discussion.

Attachments

K:\Battani\BOC\ZmS\boc-memo-diversity-appointment process.doc

to govern..to protect. lo serve



ADVISORY COMMITTEE
MASTER LIST AS OF May 22, 2013

BOARD

j NAME

| LENGTH OF TERM SERVING | DATE STARTED

Contact: Cliff Mogshoginis 388-3668 — ByLaws required

Asronautics Board

Dave Buskirk

Cormmmissioner

Aeronautics Board Gilhert Collver 82011 to 7/31/2014 9/5/06
Aeronautics Hoard Greg Kurdys 8172011 o 7/31/72014 2/5/08
Aerconautics Board Bill Duggan 8112012 to 74312015 9/5/06
Asrenautics Board John Jonss 8/1/2012 to 713112015 9/5/06
Aecronaics Board esged st s speer | VACANTE 81720010 7131/2013

Agronauiics Board Mark Weiss B/1/2010 to 71312013 0210712012
Aeronautics Board James Woodruff 82010 10 7/31/2013 8/5/08

Contact: Sue Brodasky (sue.brodasky@wmich.edy) Staff Liaison Steve Lawrence 383-8771 (By-Laws Required)

Animal Services

Carolyn Alford

Commissioner

Animal Services Chris Rohwer 1/1/2012 to 12/31/2014 12/17/02
Animal Services Aaron Winters 1/1/2012 to 12/31/2014 12/17/02
Animal Services Danielle Gray 112012 to 12/31/2014 51512
Animal Services Joseph Michinock 1/1/2013 to 12/31/2015 717/09
Animal Services Susan Brodasky 1/1/2011 t0 12/31/2013 2/15/05
Animal Services - Scott Thrasher 1/1/2011 to 12/31/2014 2/15/11
Animal Services Debra Wall 1/1/2012 to 12/31/2014 5/6/09
Animal Services Kristin Goodchild 1/1/2012 to 12/31/2014 5/5/09
Animal Services Steve Lawrence Continuous Term

Contact: Tim Snow 384.8141

Board of Canvassers Mary Eagle 11/1/2009 to 10/31/2013 11/1/81
Board of Canvassers Jo Kent 11/1/2009 to 10/31/2013 9/5/89
Board of Canvassers Polly Youngs 11/1/2007 to 10/31/2015 10/19/99
Board of Canvassers Wendy Flora 11/1/2007 to 10/31/2015 4/23/09
Contact: Lotta Jarnefelt 384.8115 (By-Laws Required)

Board of Public Works Brandt Iden Commissioner

Board of Public Works Pat Crowley Continuous Term

Board of Public Works Lowell Seyburn 1/1/2012 to 12/31/2014 12/21/09
Board of Public Works Troy Hudson 1/1/2013 to 12/31/2015 10/16/12
Board of Public Works James Cripps 1/1/2013 to 12/31/2015 12/21/93
Board of Public Works David Docsa 1/1/2011 to 12/31/2013 2/1/00
Board of Public Works Joanna Johnson 1/1/2011 to 12/31/2013 2007
Board of Public Works Douglas Wagner 1/1/2011 to 12/31/2013 3/15/05
Board of Public Works Stephen Zimmerman 1/1/2011 to 12/31/2013 02/21/12
Contact: Thom O’Brien 383.8967

Building Authority Jerry Blaisdell 5172011 to 4/30/2014 4/30/08
Building Authority Fred Eingpahr 5/1/2011 to 4/30/2014 11/7/06
Building Authority Jon Dixon 5/1/2012 to 4/30/2015 11/7/08
Building Authority Wayne Kruger 5/1/2012 to 4/30/2015 03/17/09
Building Authority Kevin Werkman 5/1/2013 to 4/30/2016 711911

Contact: Josh Jacobs 373.5252

{By-Laws Required) Courtney

Davis 373-5072

PUBLIC SECTOR MEMBERS SERVE 4-YEAR TERMS UP TO 2 TERMS (8 YEARS TOTAL)

Comm Act Tripartite Ad Board Stephanie Moore 1/1/13 to 12/31/2016 10/02/12
Comm Act Tripartite Ad Board Commissioner Buskirk 1/1/13 to 12/312018

Comm Act Tripartite Ad Board Commissioner Seals 17113 to 12/31/16

Comm Act Tripartite Ad Board Claudette Reid 01/01/2010 {0 12/31/2013 12/20/05
Comm Act Tripartite Ad Board Don Cooney 01/01/2010 to 12/31/2013 3/19/02

Comm Act Tripartite Ad Board

Vacant fvacated by George Cochran)

01/01/2010 to 12/31/2013




CONSUMER SECTOR MEMBERS SERVE 3-YEAR TERMS UP TO 2 TERMS (6 YEARS TOTAL)

Comm Act Tripartite Ad Board

Sonjalita Boyd 01/01/2013 to 12/31/2013 101412
Comm Act Tripartite Ad Board Pamela Burpee, 01/01/2012 to 12/31/2014 6/01/08
Comm Act Tripartite Ad Board Cassandra Stewart 01/01/2013 to 12/31/2015 10/02/12
Comm Act Tripartite Ad Board Creola Buchanan 04/01/2011 to 03/31/2014 04/01/08
Comm Act Tripartite Ad Board Gary Wager 01/01/2012 to 12/31/2014 06/02/09

PRIVATE SECTOR MEMBERS SERVE 3-YEAR TER

M$ UP TO 2 TERMS (6 YEARS TOTAL)

Comm Act Tripartite Ad Board Rev. Strickiand 01/01/2012 to 03/31/2015 10/02/12
Comm Act Tripartite Ad Board Maria Almaguer 04/01/2011 to 03/31/2014 04/01/08
Comm Act Tripartite Ad Board Vacant (vacatad by Janet Jones) 04/01/2013 to 03/31/2016

Comm Act Tripartite Ad Board Dale Hein (cell 615-5754) 04/01/2012 to 03/31/2015 04/01/08
Comm Act Tripartite Ad Board Tammy Taylor 01/01/2012 to 12/31/2014 12/06/08

Contact: Ken Bobo 387.7136 By

-Laws Required (2 year terms)

Community Corrections Ad Bd

Jeff Heppler

Commissioner

Community Corrections Ad Bd

Tim Bourgeous

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Robert Butkiewicz

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Steve Burnham

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Vacaﬂt {vacated by Marc Mewlman resigned 3/3)

9/30/2011 to ©/30/2013

Community Corrections Ad Bd

Jeff Fink

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Richard Fuller

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Pam Lightvoet

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

John McNeil

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Keith Turpel

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Paul Bridenstine

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Antonio Mitchel|

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Laura Neuman

9/30/2011 to 9/30/2013

Community Corrections Ad Bd

Bill Schma

3/30/2013 to 3/30/2015

Contact: Jeff Patton 553.8002 paiton@kazoocmbiorg or dwallace@ikazooomn

.org B83-8078 (Demieta) 418 W Kal Ave. {(By-Laws Requirad)

Community Mental Health Michasl Seals Commissioner B/17/03
Community Mental Hesith Carolyn Alford Commissioner — Alf 1/16/07
FAMILY SECTOR
Community Mental Health Denise Martineau 04/01/2013 to 033172018
Community Mental Health Vickie Carr 04/01/2012 {0 03/31/20145 37I06
Community Mentad Health Sharon Spears 04/01/2011 to 03/31/2014 206/07
Community Mental Health Patricia Guenther 04/01/2011 1o 03/31/2014 37106
, GENERAL PUBLIC SECTCR
Community Mental Health Carol Biack 04/01/2012 1o 03/3142015 417112
Community Mental Health Moses Walker 04/014/2013 1o 03/31/2018 717198
Community Mentai Health Elizabeth Veenhuis 04/01/2042 to 033172015 5/21/13
Community Mental Health Erik Krogh D4/01/2011 to Q33172014 37706
CONSUMER SECTOR
Community Mental Haalth ltuha Cloud 04/01/2013 to 03/31/2018 1H7H2
Community Mental Health YVacan! 040472013 10 03/31/2018
Contact: Lotta Jarnefelt 384.8115 (6 yr. Terms) (By-Laws Required) Dave Artly - 8304
EDC/BRA Julie Rogers Commissioner
EDC/BRA Brandt Iden Commissioner — Alf.
EDC/BRA Matt VanDyk 11/01/2009 to 10/31/2015 2/3/09
EDC/BRA Travis Grimwood 11/01/2008 to 10/31/2015 10/16/12
EDC/BRA Ken Peregon 11/01/2010 to 10/31/2016 2/6/07
EDC/BRA Thell Woods 11/01/2010 to 10/31/2016 10/4/05
EDC/BRA Clare Annen 11/01/2012 to 10/31/2018 10/17/00
EDC/BRA Tim Hudson 11/01/2012 to 10/31/2018 3/5/13
EDC/BRA Chris Carew 11/01/2012 to 10/31/2018 3/5113
EDC/BRA Randal Wenzel 11/01/2007 to 10/31/2013 10/04/11
EDC/BRA Joe Agostinelli 11/01/2007 to 10/31/2013 8/2110
EDC/BRA Anne Summerfield 11/01/2007 to 10/31/2013 4/20/2010




Contact: Deb Cardiff 373.5347 (By-Laws Required)

Env Hith Ad Coun

John Taylor

Commissioner

Env Hith Ad Coun {Interim) | Jeanne Himmelein - MSU 01/01/2013 to 12/31/2015 MSU Ext.
Env HIth Ad Coun Kathlene Buckham — KAL 01/01/72011 to 12/31/2013 Soil Cons.
' CONS. DISTRICT

Env Hith Ad Coun Deb Cardiff HCS/ENV Continious

Env Hith Ad Coun David Harn, - ENVIRONMENT | 01/01/2012 to 12/31/2014 02/21/2012
Env Hith Ad Coun Francis Bell - TWN OFF 01/01/2012 to 12/31/2014 11/21/1989
Env Hlth Ad Coun Dawn Potter-Williams— wnorr | 01/01/2013 to 12/31/2015 04/15/2003
Env Hith Ad Coun Mike Wetzel — CITY OFF 01/01/2012 to 12/31/2014 11/2005
Env Hith Ad Coun Patricia Randall - CITY OFF | 01/01/2011 to 12/31/2014 01/2011
Env Hith Ad Coun John O’'Keffee - BUSINESS 01/01/2013 to 12/31/2015 05/03/2011
Env. Hlith Ad CGoun Pat Crowley— DRAIN COM 01/01/2012 to 12/31/2014 05/05/2009
Env Hith Ad Coun Daniel Moyle — RD COMM 01/01/2011 to 12/31/2013 Reoad Comm
Env Hith Ad Coun Eric Zinser - CAL 01/01/2012 to 12/31/2014 02/21/2012
Env Hith Ad Coun Leroy Crabtree - CAL 01/01/2012 to 12/31/2014 05/03/2011
Env Hith Ad Coun Jim Pearson- CAL/LAKE 01/01/2013 to 12/31/2015 05/03/2011
Env Hith Ad Coun Kirsten Rimes - CAL 01/01/2013 to 12/31/2015 11/03/2009
Contact: Dave Rachowicz: 383.8787

Fair Council Matthew Lechel 10/01/12 to 09/30/15 11/8/2012
Fair Council Valerie Dietrich 10/01/12 to 09/30/13 11/9/2012
Fair Council Rob DeVries 10/01/12 to 09/30/14 11/6/2012
Fair Council Paul Harrison 10/01/12 to 09/30/15 11/9/2012
Fair Council Robert Gibson 10/01/12 to 09/30/15 11/9/2012
Fair Council Ruth DeBoer 10/01/12 to 09/30/14 11/9/2012
Fair Cauncil Jim Bradshaw 10/01/12 to 09/30/13 11/9/2012
Fair Council Zadie Jackson (At-Large) 10/01/12 to 10/01/13 12/04/12
Fair Council Rob Barnard {At Large) 10/01/12 to 09/30/14 12/04/12
Contact: Robert Peck 337.5000 Feckr@michiqan.gov HSC - 322 Stockbridge Ave 49007

Human Services Board Robert Peck— Interim Director

Human Services Board Catheryn Sirk CAL 11/01/2011 to 10/31/2014 1/15/02
Human Services Board Yvonne Unrau— State Appt 11/01/2012 to 10/31/2015 8/01/01
Human Services Board Elizabeth Jarzambek - CAL 11/01/2010 to 10/31/2013 9/21/04
Human Services Board Michael Seals Commissioner

Contact: Tina Becker 383.8849 — DeVonna Jones

Jury Board Carl Awe 05/01/2009 to 04/30/2015 8/22/01
Jury Board Courtney N. Warn 05/01/2011 to 04/30/2017 10/19/04
Jury Board Bruce Bejcek 05/01/2013 to 04/30/2019 8/4/Q7

Contact: Blary Balkema 383-813

4 Kelly Clark — 8014 {By-Laws Reauired)

Land Bank Authority

Brandt iden

Commissioner

Commissioner

Land Bank Authority

Fhit Stinchoomb

Commissioner Alt.

Commissioner - Alt

Land Bank Authority Pastor Moore 13012012 to 08/30/2015 10116412
Land Bank Authority Chuck Viiek 1012010 to 09/30/2013 02/01411
Land Bank Authority Chris Haenicke 10/041/2011 1o 08/30/2014 10/16/M12
Land Bank Authority Terry Dorgan 10/0142011 to 09/30/2014 pz/z2112
Land Bank Authority Mary Balkema 100172012 to 0943012015 9/22/08
Land Bank Authorily Jerome Kisscormi 10/01/2008 o 09/30/2013 92110
Land Bank Authorily Mike Seelye 10/01/2012 to 08/30/2015 10/16/12
Contact: Judy Sivak 373.5153 sasiva@kalcounty.com (By-Laws Required) 11 members

Older Adult Services Frank Cody 01/01/2011 t0 12/31/2013 10/2/12
Clder Adult Services Kimberly Middieton 01/01/2012 to 12/31/2014 12/20/11
Older Adult Services Beulah Price 01/01/2012 to 12/31/2014 1/1/03
Older Adult sericsssoan cray resigned 1253112 Vacant 01/01/2013 to 12/31/2015 5/16/00
Older Adult Services Deb Josephson 01/01/2013 to 12/31/2015 12/20/11
Older Adult Services Kelly Quardokus 01/01/2011 to 12/31/2013 9/7/10
Oider Adult Services Verne Robbert 01/01/2011 to 12/31/2013 8/6/96




Qlder Adult Services Don Ryan (chair) 01/01/2011 to 12/31/2013 1/18/11
Older Adult Services Brenda Buyce (Depweq) 01/01/2011 to 12/31/2013 216/07
Oider Adult Services Rosamond Robbert 01/01/2013 to 12/31/2015 3/16/10
Older Adult Services Vacant '

Contact: Dave Rachowicz 383.8787 *(3 year terms) (By-Laws Required)

Parks & Recreation Commission | John Zull Commissicner

Parks & Recreation Commission | Garry Kortz By Virtue of Office-Planning

Parks & Recreation Commission ! Pat Crowley By Virtue of Office-Drain

Parks & Recreation Commission | Kent McCauley By Virtue of Office-Road

Parks & Recreation Commission | Thomas A. Matteson 1/01/2012 fo 12/31/2014 8/186/83
Parks & Recreation Commisgsion | Mildred Taraszka 01/01/2012 to 12/31/2014 3/6/02
Parks & Recreation Commission | Matt Lechel 01/01/2012 to 12/31/2014 2/16/10
Parks & Recreation Commission | Robert Moore 01/01/2013 to 12/31/2015 2/21/95
Parks & Recreation Commission | Marion Hiil 01/01/2011 to 12/31/2013 2/15/05
Parks & Recreation Commission | Toni Thompson 01/0172011 to 12/31/2013 10/12/12
Contact: Lotta Jarnefelt (8115) *(3 year terms) (By-Laws Required)

Planning Commission Mike Seals Commissioner

Planning Commission Jim Hoppe 04/01/2012 to 03/31/2015 1/01/09
Planning Commission William Miller 04/01/2012 to 03/31/2015 1/15/02
Pianning Commission Martin Jannsen 04/01/2012 {0 03/31/2015 5/15/12
Planning Commission sandm stesener Vacant 04/01/2013 to 03/31/2016 3/2/04
Planning Commission Joel Amos 04/01/2013 to 03/31/2016 3/20/01
Planning Commission Herman Smith 04/01/2010 to 03/31/2013 3/3/98
Planning Commission Jack Mekemson 04/01/2011 to 03/31/2014 9/9/97
Planning Commission Jonathon Start 04/01/2011 to 03/31/2014 10/14/05
Planning Commission Neil Sikora 04/15/2011 to 03/31/2014 5/18/10
Planning Commissicn Garry Kortz 04/01/2011 to 03/31/2014 10/14/05
Contact: Dave Anderson 553.8038 cell 720-7145 danderson@iazoocmb.org 418 W Kal Ave, Kal M1 49007

*5 year terms  (By-Laws Reguired)

Public Housing Commission John Zull Commissioner

Public Housing Commission Phil Stinchcomb Comrmissianer — AlL

Public Housing Commission Kathy White J3/01/2008 to 02/28/2014 2115105
Pubtic Housing Commission Brenda Hughes 03/01/72010 to 02/28/2015 2/15/05
Public Housing Commission Rose Cadaret 03/01/2011 (o Q2/28/2016 3/6/02
Public Housing Commission David Anderson 03/01/2012 to 02/28/2017 3/6/02
Public Housing Commission Joe Schimnidt 0370172013 to 02/28/2018 FHOMG
Contact: Tracie Moored - 383.8843

RIC La June Montgomery-Taliey 0170172011 to 12/31/2014 4/4/95
RIC Janice VanDerKiey 01/01/2012 to 12/31/2014 12/7/99
RIC Tom Ponto 01/01/2013 to 12/31/2015 01/01/10
RIC Randall Eberts 01/01/2011 fo0 12/31/2013 9/3/97
RIC Robert Salisbury 01/01/2011 to 12/31/2013 8/3/05
RIC Dan DeMent 01/01/2011 to 12/31/2013 12/6/05
RIC Dean Bergy 01/01/2010 to 12/31/2013 10/01/10

Contact: Joanna Johnson 381.3

171 jichnson@kere-roads.com — 6 vear terms (No Specific By-Laws)

Road Commission

Phil Stincheomb

Commissioner

Road Commission Jeffrie Maddox 01/01/2008 10 12/31/2014 12/7104
Road Commission Dennis Berkebile QU020 1o 12/31/2018 12/7(04
Road Commission Ken Oscarson vilage Rep OG220 to 1213172016 14607
Foad Commission David Worthams 01/01/2013 to 12/31/2018 12/18/12
Road Comimission Daniel Movle 0170172013 t0 12/31/2018 11/6/07




Contact: Deb Cartiff (6347) — Gracie Arevalo (5337)

Sewage & Water Board. George Kibler 01/01/2012 to 12/31/2014 12/16/96
Sewage & Water Board. Jim Pearson 01/01/2013 to 12/31/2015 12/4/12
Sewage & Water Board. Rod Carroll 01/01/2012 to 12/31/2014 1/18/05
Contact: Keliie Layman 383.8308 By-Laws Required

Soil Ergsion Donald Klooster 04/01/2012 £0 03/31/2015 3/18/03
Soil Erosion Vacant, Hill, Marion resignad 04/01/2012 to 03/31/2015

Soil Erosion Phil Czuk 04/01/2012 to 03/31/2015 5/15/07
Soil Erosion Patrick Hudsen 04/01/2013 10 03/31/2016 3/18/03
Soil Erosion Michael Tomlinson 04/01/2013 to 03/31/2016 3/18/03
Contact: Lee Adams 384.8305 laadam@kaicounty.com

Southcentral Ml Planning Council | Valerie Bymes (Barry)

Southeentral Mi Planning Council | Ben Geiger (Barry)

Southcentral MI Planning Council | Keith Baker (Branch)

Southcentral MI Planning Council | Randall Hazelbaker (Branch)

Southeentral MI Planning Council | Kathy Sue Dunn (Calhoun)

Southcentral MI Planning Council | Jan Frantz (Calhoun)

Southcentral MI Planning Ceuncil | Chris Miller (Calhoun) .

Southcentral Ml Planning Council | Lou Conti (Elected) 02/01/2013 — 12/31/2014 2/19/13
Southeentral Ml Planning Council | Ron Reid (Elected) 02/01/2013 = 12/31/2014 2/19/13
Southcentral MI Planning Council | Jennifer Owens (Consumer) | 02/01/2013 — 12/31/2015 412113
Southcentral Mi Planning Council | Ryan Reffitt (Consumer) 02/01/2013 — 12/31/2015 4/2/13
Southeentral Ml Planning Council | St. Joe County Rep

Southcentral MI Planning Council | St. Joe County Rep

Contact: 553.8152 Kaila Goodrich kgoodrich@kazoocmh.org

Southwast MI Substance Abuse Ad Council Jeff Hepp|er Commissioner

Southwest M Substance Abuse Ad Council George Cochran 01/01/2012 to 12/31/2014 715/94
Southwest MI Substance Abuse Ad Council Mike Seals {Consumer) Serves on behalf of CMH 0113
Southwest M| Substance Abuse Ad Councif Patrick Forseman (Peer) Serves on behalf of InterAct of Ml 05/13
Contact: Sean McBrids (By-Laws Required) (Marcie Mauldin 337-8087)

Transportation Authority Board Mike Seals Commissionar

Transportation Authority Board Larry Norwood O1/01112 to 12131114 411911
Transportation Authority Board Martin Jfanssen S1/81/2012 10 12/31/2014 9/4/12
Transportation Authorily Board John Gisler 010172013 to 12/31/2015 9/4/12
Transportation Authority Board Greg Rosine O1/01/2013 to 124312015 36107
Transporiation Authority Board Jeff Breneman 01/014/2013 f0 12/31/2015 812110
Transportation Authority Board Linda Tester 01012013 to 12/31/2016 11708
Transporiation Authority Board Jack Mekemson 01012011 t0 12/31/2013 117106
Trangportation Authority Board Paul Ecklund 04/01/2011 to 12/31/2013 117108
Transporiation Authority Board Curtis Aardema 01/01/2011 10 12/31/2013 /4442
Contact: James Tucker 373.5304 jmtuck@kalcounty.com

Veterans Affairs Michael Seals Commissioner Liaison

Veterans Affairs Bill Becker 01/01/2012 to 12/31/2015 12/16/08
Veterans Affairs John Skinner 01/01/2011 to 12/31/2014 11/21/02
Veterans Affairs Stanley Rolfe 01/01/2011 to 12/31/2014 3/21/00
Veterans Affairs Mike Quinn 01/01/2011 to 12/31/2014 212111
Veterans Affairs Guy Cherry 01/01/2012 to 12/31/2015 4/2M13

KAADDRESS.B&C\DATA-ENT\201 1 Printouts\Adyisory Board Master List.docx

Hed print indicates Boards required to be interviewed by the entire BOC




Board Appointment Committee (BAC)
Dave Maturen, Chair
Dave Buskirk
John Zull

The BAC is responsible for recommending appointment or reappointment of members
to Boards.

When there is a vacancy on a board, you will look through available applications and
present these to the BAC. They will decide whom they wish to interview. Usually you
can ask the Chair of BAC to help you at first. If there are no applications on file, you
can post the vacancy on the County’s web site. There is a specific place for this. You
can also send out requests. I'm attaching a list of labels to places you can send to. It's
in computer here KAB&CA\SOLICITALABELS\Solicitation Labels. doc  There are also
sample letters under B&C/Solicitation.

Anyway, when you have some people to interview, schedule the interviews. Also, e-
mail the staff liaison of this committee and let them know you will be interviewing. They
often like to attend, along with some of their board members. Many times the BAC likes
to do the interviews before a COW meeting. Candidates are usually sent confirmations
via email of the interview and a copy of the questions. The questions are under
B&C/Questions in computer. A meeting notice must be posted on the front bulletin
board of this meeting and all commissioners must be apprised that this interview
meeting is taking place (e-mail is fine).

For interviews, prepare packets for BAC members. Include questions, applications, and
by-law for the board or commission that will be interviewing for.

Following the interviews, the BAC will usually make a recommendation which will go on
the next Board agenda. You can look at sample letters in the B&C file. A letter of
appointment/reappointment is sent the day after the Board meeting to those who were
chosen...also an e-mail to the staff liaison informing them of the appointment and
providing them with essential info, like phone numbers, addresses, e-mails. Also a
letter is sent for applicants that weren't chosen.

When appointments are made their terms, addresses, etc. need to be entered in the
Board Roster for that board/commission.

You also need to keep track of when people’s terms are expiring. Ask the staff liaison
of the subsequent board/commission to contact the person to see if they want to be
reappointed,; if so, they will need to provide a letter of interest in serving another term.
Also ask staff liaison if they would recommend reappointment, and also ask for the
attendance record for the term in which they served. Communicate with the BAC to see
whether it's ok to reappoint. Usually they say ok. Then do a memo to Board, asking



them to reappoint. Once appointed, send a letter to members saying they were
reappointed, and let staff liaisons know.

If a member resigns from a board or commission, send a thank you letter from the
Chairperson.

Road Commission, Community Mental Heaith, Aeronautics, Transportation and Land
Bank interview process is undertaken by the entire Board of Commissioners (see By-
laws for the Board of Commissioners for appropriate action to be taken).

Send thank you letters when people resign from boards.

K:AB&C\Board Appointment Committee.doc



KALAMAZOO DEMOCRATIC PARTY
2525 N 30™
COMSTOCK MI 49048

EXECUTIVE DIRECTOR
EDISON NEIGHBORHOOD ASSOC
816 WASHINGTON AVE
KALAMAZOO M! 48001

MS JUDY SHERROD
PROGRAM COORDINATOR
VOLUNTARY ACTION CENTER
709 S WESTNEDGE AVE
KALAMAZOO Mi 49007

EXECUTIVE DIRECTOR
DOUGLASS COMMUNITY ASSOC
1000 W PATERSON
KALAMAZOO Mt 49007

EXECUTIVE DIRECTOR
NORTHSIDE ASSOC
612 N PARK ST
KALAMAZOO MI 49007

UNITED WAY NEWSLETTER
709 S WESTNEDGE AVE
KALAMAZQO Mt 49007

MS JO ARNOLD
SENIOR CITIZENS SERVICES
CITY OF PORTAGE 320 LIBRARY LN
PORTAGE MI 49002

USDA NATURAL RESOURCES
CONSERVATION SERVICE
1911 W CENTRE
PORTAGE M| 49024

KALAMAZOO ISLAMIC CENTER
1520 W MICHIGAN AVE
KALAMAZOO MI 49008

KAB&C\SOLICITALLABELS\Solisitation
Labels.doc

CRESCENT PUBLISHING
150 N MAIN ST
CLIMAX MI 49034

DIRECTOR
SO. COUNTY COMMUNITY
SERVICES
101 S PRARIE
VICKSBURG MI 49097

HOME BUILDERS ASSOC
5700 W MICHIGAN AVE
KALAMAZOO MI 49009-1914

DIRECTOR
HISPANIC AMERICAN COUNCIL
1356 PORTAGE RD
KALAMAZOO MI 49001

PRESIDENT
KALAMAZOO BRANCH-NAACP
PO BOX 51473
KALAMAZOO M 49005-1473

MR ANDY ROBINS
WMUK RADIO
WMU
FRIEDMAN HALL
KALAMZOO MI 49008

EXECUTIVE DIRECTOR
KALAMAZOO BOARD OF REALTORS
5830 VENTURE PARK
KALAMAZOO Mi 49009

CHAMBER OF COMMERCE
djones@kazoochamber.com

60" DISTRICT SERVICE OFFICE
315 N BURDICK
KALAMAZOO MI 49007

DR. MICHAEL T. SCOTT, SR.
NORTHSIDE MINISTERIAL ALLIANCE
1216 N WESTNEDGE AVE
KALAMAZOOQO M 48007

REPUBLICAN PARTY OF
KALAMAZOQO COUNTY
6794 S WESTNEDGE
PORTAGE MI 49002

PORTAGE COMMUNITY OUTREACH
325 E CENTRE
PORTAGE MI 49002

PRESIDENT OF THE LEAGUE OF
WOMEN VOTERS
PO BOX 2106
KALAMAZOO MI 49003-2106

EXECUTIVE DIRECTOR
DISABILITY RESOURCE CENTER
517 E CROSSTOWN PKWY
KALAMAZCO MI 49001

EXECUTIVE DIRECTOR
COMSTOCK COMMUNITY CENTER
PO BOX 35
COMSTOCK MI 49041

MS TRACY PARSONS
FLASHES PUBLISHERS INC
3769 SKY KING BLVD
KALAMAZOO MI 49008

NATURE CENTER
7000 N WESTNEDGE
KALAMAZOO MI 49009

MINISTERIAL ALLIANCE
C/O PASTOR GALILEE BAPTIST
CHURCH
1216 N WESTNEDGE AVE
KALAMAZOO MI 49007

JAMES HUDSON, CITY CLERK
CITY OF PORTAGE
7900 S WESTNEDGE
KALAMAZOO MI 49002

DENISE POSIE
NORTHSIDE MINISTERIAL ALLIANCE
1216 N WESTNEDGE AVE
KALAMAZOO MI 49007SIE



LAURA ENDRES
ALAMO TOWNSHIP CLERK
7901 NORTH 8™ ST
KALAMAZOQO M| 49009

TRACY LOCEY
BRADY TOWNSHIP CLERK
13123 SOUTH 24™
P.O. BOX 20
VICKSBURG MI 49097

DONALD Z THALL
KALAMAZOO CHARTER TWP CLERK
1720 RIVERVIEW DR
KALAMAZOO MI 49004

PAULA CRAIG
PRAIRE RONDE TWP CLERK
8140 WEST W AVE
P.O. BOX 794
SCHOOLCRAFT MI 49087

VIRGINIA M MONGREIG
SCHOOLCRAFT TWP CLERK
50 E VW AVE
VICKSBURG MI 49097

LAURA ENDRES
ALAMO TOWNSHIP CLERK
7901 NORTH 8™ ST
KALAMAZOO M| 49009

TRACY LOCEY
BRADY TOWNSHIP CLERK
13123 SOUTH 24™
P.O. BOX 20
VICKSBURG MI 49097

DONALD Z THALL
KALAMAZOO CHARTER TWP CLERK
1720 RIVERVIEW DR
KALAMAZOO MI 49004

PAULA CRAIG
PRAIRE RONDE TWP CLERK
8140 WEST W AVE
P.O. BOX 794
SCHOOLCRAFT Ml 49087

VIRGINIA M MONGREIG
SCHOOLCRAFT TWP CLERK
50 E VW AVE
VICKSBURG MI 49097

LINDA KRAMER
CHARLESTON TWP CLERK
1499 SOUTH 38™ ST
P.0. BOX 336
GALESBURG M! 49053

DEBORAH L EVERETT
OSHTEMO TOWNSHIP CLERK
7275 WEST MAIN ST
KALAMAZOO MI 49009

LINDA M KERR
TEXAS CHARTER TWP CLERK
7110 WEST Q AVE
KALAMAZOO MI 49009

ANNA L GOODSELL
COMSTOCK CHARTER TWP CLERK
6138 KING HIGHWAY
P.O. BOX 449
COMSTOCK Ml 49041

JACQUELINE LIGHT
RICHLAND TWP CLERK
7401 NORTH 32"° 87T
RICHLAND MI 49083

LINDA KRAMER
TEXAS CHARTER TWP CLERK
1499 SOUTH 38™ ST
P.0. BOX 336
GALESBURG MI 49053

DEBORAH L EVERETT
OSHTEMO TOWNSHIP CLERK
7275 WEST MAIN ST
KALAMAZOO MI 49009

LINDA M KERR
TEXAS CHARTER TWP CLERK
7110 WEST Q AVE
KALAMAZOO MI 48009

ANNA L GOODSELL
COMSTOCK CHARTER TWP CLERK
6138 KING HIGHWAY
P.O. BOX 449
COMSTOCK Mi 49041

JACQUELINE LIGHT
RICHLAND TWP CLERK
7401 NORTH 32" ST
RICHLAND MI 49083

MARCIA LEWIS
CLIMAX TWP CLERK
151 S MAIN ST
P.O. BOX 369
CLIMAX M! 49034

BONNIE L SYTSMA
COOPER CHARTER TWP CLERK
1590 WEST D AVE
1591 KALAMAZOO MI 49009

KAREN EMILY SIEGWART
PAVELION TWP CLERK
7510 EAST Q AVE
SCOTTS MI 49088

MONICA MARKVILLE
ROSS TOWNSHIP CLERK
12086 EAST M-89
P.0O. BOX 475
AUGUSTA MI 49012

NANCY MULDER-PAUL
WAKESHMA TWP CLERK
13988 SOUTH 42N° §T
P.O. BOX 136
FULTON Mt 49052

MARCIA LEWIS
CLIMAX TWP CLERK
151 S MAIN ST
P.O. BOX 369
CLIMAX M1 49034

BONNIE L SYTSMA
COOPER CHARTER TWP CLERK
1592 WEST D AVE
1593 KALAMAZOO M| 49009

KAREN EMILY SIEGWART
PAVELION TWP CLERK
7510 EAST Q AVE
SCOTTS MI 49088

MONICA MARKVILLE
ROSS TOWNSHIP CLERK
12086 EAST M-89
P.O. BOX 475
AUGUSTA MI 49012

NANCY MULDER-PAUL
WAKESHMA TWP CLERK
13988 SOUTH 42"° ST
P.O. BOX 136
FULTON MI 49052
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Citizen Appointment Process Subcommittee
| Final Report

Prepared by the Kent County Administrator’s Office

- July 2012

The mission of Kent County government is to be an effective and efficient
steward in delivering quality services for our diverse community. Our priority is
to provide mandated services, which may be enhanced and supplemented by
additional services to improve the quality of life for all our citizens within the
constraints of sound fiscal policy.
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I. INTRODUCTION AND BACKGROUND

The Kent County Board of Commissioners functions with the support of
variety of boards, commissions, and committees that provide oversight for
significant Kent County services. The origin, structure (size, term, tenure,
officers), and eligibility (residency, special knowledge, or interest)
requirements for each board, commission, and committee member are
prescribed by the applicable federal or state law, County ordinance, or
resolution of the County Board. Currently, the boards, commissions, and
committees listed below perform specific functions for the County Board.

Citizen Appointments by Board of Commissioners:

The County Board appoints citizens who serve the community, as members
of the existing 28 citizen boards, commissions, and committees (coilectwely
- referred to as the ‘citizen boards’) that currently include:

Agricultural Preservation Board
Area Agency on Aging of Region VIII - Advisory Council
Area Agency on Aging of Region VIII - Board of D1rectors
Board of Canvassers
City/County Building Author1ty
- Community Corrections Advisory Board
Community Health Advisory Committee
Community Mental Health Authority Board (Network180)
Concealed Weapons Licensing Board
County Building Authority
. Department of Human Services
. Fire Commission (by virtue of office)
. Foreign Trade Zone Board
Friend of the Court Citizens Advisory Committee
Gerald R. Ford International Airport Board
. Grand Rapids-Kent County Convention/Arena Authority
Grand Valley Metropolitan Council
. John Ball Zoo Advisory Board
. Jury Commission
Kent County Family and Children’s Coordinating Council
. Kent District Library Board
. Kent Hospital Finance Authority :
Land Bank Authority (by virtue of office)]
. Millennium Park Architectural Advisory Review Board
Pension Board
. Public Works Board (by virtue of office}
Road Commission Board
. Veteran's Affairs Committee .
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Appointments by Board Chair:
The Chair of the Kent County Board of Commissioners, with the approval

of the Board, appoints members (county staff members or commissioners) -

to 14 boards, commissions, and committees that include:

ACSET
County Township Liaison
Experience Grand Rapids
Grand Rapids-Kent County Convention/Arena Authority Liaison
Committee
Grand Valley Metropolitan Council Transportatlon Division Policy
Committee
Housing Commission
Humarn Services Committee (by virtue of ofﬁce)
Kent County Dispatch Authority
" Local Development Financing Authority
10. Officers’ Compensation Commission
11. Pension Board
12. Senior Millage Review Commlttee
13. The Right Place Inc.
14. VEBA Trust Board

U S

LENR

SUBCOMMITTEE CHARGE

To review the citizen board appbintment process, to identify ways to
improve it, and to make recommendations to the Legislative & Human
Resources Committee.

SUBCOMMITTEE MEMBERS

The Citizen Appointment Process Subcommittee consisted of:
Commissioner Dan Koorndyk (Chair)
Commissioner Carol Hennessy
Commissioner Bill Hirsch
Commissioner Mike J, Wawee

Staff support to the Subcommittee was provided by:
Assistant Corporate Counsel Sangeeta Ghosh
Executive Assistant to the Board Jamie Groom

SUBCOMMITTEE TIMEFRAME

January - June 2012, Smce April 2012, the Subcommittee has met on six
occasions to fulfill its responsibilities,



‘For LHR and BOC purposes.
Version 071712

VII. SUBCOMMITTEE PROCESS

The Subcommittee began its work in April 2012 and has met on six
occasions. It has completed the following tasks.

¢ Reviewed the current appointment process for citizen boards,
commissions, and committees;

¢ Consulted with Darius Quinn, Human Resources Manager, to gain
insight into issues such as diversity, outreach, recruitment, and online
application system as it relates to citizen boards, commissions, and
committees;

¢ Conferred with JoAnn Arcand of WebTecs Inc., who administers the
County’s website, regarding implementation of a pilot online application
data system;

* Reviewed citizen board, commission, and committee appointment
process guidelines and policies of other counties both within and
outside of Michigan to identify best practices;

¢ Conferred with Board of Commissioner liaisons of several Michigan
counties to solicit their perspective on the citizen appointment
processes and practices, and

¢ Drafted recommendations to improve thé current citizen board
appointment process.

VIII. RECOMMENDATION

The Subcommittee’s recommendations apply only to appointments that
are made by the Board of Commissioners and do not apply to
appointments that are made either by the Board Chair or that occur by
virtue of office. As part of the Subcommittee charge, specific
recommendations are made for the Citizen Appointment Process as
included in the attached document.

The Subcommittee recommends:

That the Board Chair and the Legislative and Human Resources
Committee review and recommend approval of the proposed
changes or amendments to the current Citizen Boards,
Commissions, and Committees’ Appointment Process to the full
Board of Commissioners for implementation beginning with the
August 2012 citizen appointment cycle.
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ATTACHMENT
RECOMMENDATIONS TO IMPROVE
THE CURRENT PROCESS OF APPOINTMENTS FOR

CITIZEN BOARDS, COMMISSIONS, AND COMMITTEES

The Subcommittee’s recommendatxons apply only to citizen boards,
commissions, and committee appointments that are made by the full Board
of Commissioners and does not apply to appointments that are made by the
Board Chair or that occur by virtue of office. The Kent County Board of
Commissioners appomts volunteer citizens as members of the 28 existing
boards, commissions, and committees that include:
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Agricultural Preservation Board

Area Agency on Aging of Region VIII —~ Advisory Council’
Area Agency on Aging of Region VIII — Board of Directors
Board of Canvassers

City/County Building Authority

Community Corrections Advisory Board

Community Health Advisory Committee ,
Community Mental Health Authority Board (Network180)
Concealed Weapons Licensing Board

County Building Authority

. Department of Human Services

Fire Commission (by virtue of office}

. Foreign Trade Zone Board

Friend of the Court Citizen's Advisory Committee

. Gerald R. Ford International Airport Board

Grand Rapids-Kent County Convention/Arena Authority
Grand Valley Metropolitan Council

. John Ball Zoo Advisory Board

. Jury Commission ‘

. Kent County Family and Children’s Coordinating Council
. Kent District Library Board

. Kent Hospital Finance Authority

. Land Bank Authority (by virtue of office}

. Millennium Park Architectural Advisory Review Board
. Pension Board _

. Public Works Board (by virtue of office)

. Road Commission Board

. Veteran's Affairs Committee
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-A. RECOMMENDATIONS/RECRUITMENT PROCESS:

1. Posting of Openings: The Subcommittee recommends that all citizen
boards be publicly posted at the time they become vacant so that
qualified and willing citizens have the opportunity to serve and -
-participate in the governance of their community. The current avenues
used to publicly post the vacancies should be reviewed and extended to a
broader community. New applications should be solicited for all vacan
positions by the Board of Commissioner’s Office by: ‘

a. Publicly announcing the position vacancy and filing deadline by

~ publication in the newspaper of general circulation, County Board
of Commissioners’ webpage on the AccessKent site, and other news
media outlets; .

b. Posting (physically affixing or electronically} the announcements at
public places including the County building, libraries, Chambers of
Commerce, and community agencies including agencies-
representing minority groups; '

c. Notifying by mail all candidates who have expressed interest in
serving on any citizen board; » _

d. Notifying by mail all appointees of citizen boards whose terms are
expiring and offering an opportunity to apply for reappointment;

e. Requesting that County Commissioners, local elected officials, and
community leaders nominate and solicit eligible candidates for
citizen board appointments.

2. Outreach: The Subcommittee recommends broadening the avenues for
recruitment by engaging in enhanced outreach efforts with emphasis on
recruiting citizens with diverse backgrounds. Citizen board openings
should be posted in newspapers, community centers, private and non-
profit agencies, libraries, universities, Chambers of Commerce, and other
identified forums. Every County Commissioner is encouraged to
nominate or seek candidates to apply for an appointment to any citizen
board opening, :

3. Meetings: The Subcommittee recommends that the regular meeting days
and times be posted on the Board of Commissioners’ webpage so that
citizens applying for current openings fully understand the Him
commitment necessary to serve on the citizen boards. '

4. Recruitment Time Frame: The Subcommittee recommends stricter
~ adherence to the deadline for submission of applications. The
recruitment process should be completed and resumes submitted by the
set deadlines. The Board of Commissioners’ Office will date-stamp all
applications for appointment. Late applications will be accepted for
positions that require further recruitment efforts due to an applicant pool
that does not meet specific requirements of a position, mid-year
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vacancies, and for any other reason considered necessary by the Board of
Commissioners.

The timeline for recruitment and deadlines are as follows:

August 15; All citizen board position vacancies pasted publicly

August 15 - September 30: Applications accepted

September 30: Deadline for recruiting and submission of
applications :

October: Review of reappointment and new applications,
decisions on who to interview, and set up of
interviews

November; Interview selected applicants

December: Recommendations for appointment of applicants

forwarded to the Legislative and Human Resources
Committee for review and recornmmendation

January; Formal appointments by Board of Commissioners
: at the Organizational meeting
January: . Citizen Board Member Orientation held and

Orientation manual distributed

The above timeline for recruitment shall not apply to filling unexpired
term vacancies. Nonetheless, the position openings must be posted for at
least 2 weeks for filling an unexpired term vacancy. Applications already
on file will be reviewed for the existing vacancy.

B. RECOMMENDATIONS/APPLICATION PROCESS:

1. Online Application System: The Subcommittee recommends
upgrading the application system on the Board of Commissioners’
webpage by August 2012 to enable candidates to apply online in the
2012 application cycle . As discussed with County’s website
Administrator, a fully automated online application system should be
implemented by August 2013. In the interim, applications will also be
received by mail, e-mail attachments or fax.

2. Revisions to the Application Form: The Subcommittee recommends
that the citizen board member’s application form should be modified
to allow resumes and names of references to he submitted.

3. Validity of the Applications: The Subcommittee recommends that

~ the applications remain on file for a period of one year, or one current
application cycle. To be considered for a hew recruitment cycle,
applicants who continue to remain interested in seeking a citizen
board appointment must submit a new application form and re-apply.
The citizen boards to which they are interested in being appointed
must be identified at the bottom of the application and also on online
applications once the web-based system is implemented,
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4. Limit on the Number of Applications: The Subcemmittee
recommends limiting the number of citizen boards that an individual
can apply for appointment to 3, with a check box on the application -
form that would permit an applicant to indicate interest in serving on
other citizen boards. :

5. Maintenance of Applicant Records: The Board of Commissioners’
Office shall retain copies of all applications of candidates who have
applied for a vacancy on a citizen board for one year after the
recruitment cycle is complete. If another full term or unexpired term
vacancy arises during that year, the applicants on file will be notified
of the vacancy and asked if they remain interested in being considered
for appointment.

C. RECOMMENDATIONS/APPOINTMENT PROCESS: -

The Subcommittee recommends creation of a two-step review process for
the Appointment Committee, :

> Step One would involve reviewing candidates for reappointment.
» Step Two would involve reviewing new applicants only when the
current appointee is not being considered for reappointment.

1. Reappointments: In Step One, the Appointment Committee would
consider whether or not to reappoint the person currently serving
on the citizen board. The Appointment Committee would either
recommend reappointment by forwarding its recommendation to
the full Board of Commissioners for consideration or proceed to
Step Two and conduct an open recruitment process and interview
prospective new candidates to fill vacancies, as needed. In order to
increase community representation, the Subcommittee "
recommends the following measures to tighten the reappointment
process.

g} Citizen Board Members may apply and be considered for

~ reappointment after expiration of their term for which they were

. appointed. Any member seeking reappointment must submit a
new application with updated information indicating his or her
desire to be reappointed to the same board or appointed to a
different board. Citizen Board Members who desire to be
reappointed must subrmit an updated application to the Board
of Commissioners’ Office by meeting application deadlines,
generally set for 90 days prior to the expiration of their term.

b) The Appointment Committee should evaluate the candidate’s
suitability for reappointment and be guided by the candidate’s
performance by seeking and reviewing among other criteria:

7
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i. Peer review and staff evaluation records;
ii. Number of terms served;

iii. Effectiveness and contributions made during their term in
office, and

iv. Attendance history.

2. Attendance: The Subcommittee recommends that all citizen
. appointees attend at least 75% of all board meetings and should
not be absent for more than 3 consecutive meetings without a good
cause and without prior excuse from their respective board chair,
The respective board Chair or any other member of that citizen
board may seek that the County Board remove a member due to
excessive absence or other good cause.

3. Interview Questions: The Subcommittee recommends that the
current set of interview questions for citizen board applicant
interviews be reviewed and updated with the objective of screening
applicants fairly and objectively.

4. Term Limits: The Subcommittee does not recommend setting
term limits for appointees to citizen boards. In the alternative, the
Subcommittee has recommended measures to tighten the
reappointment process in accordance with section C.1 above. The
Subcommittee has examnined the trends and best practices of
Michigan counties as it relates to term limits. While the
Subcommittee recognized that term limits can revitalize boards
and bring in new perspectives, it also considers that term limits
could lead to counterproductive results especially when the term of
office of an exceptionally experienced and involved board member
expires. The Subcommittee found that in some circumstances term
limits may be applicable for various citizen boards as set by
statute, County Board resolution, or bylaws of a specific citizen
board. The Subcommittee also found that some of the citizen
boards have varying terms of office and often have staggered terms.

5. Citizen Orientation: The Subcommittee recommends that every
member should be provided with a copy of the Citizen Board
Member Handbook. An orientation session on roles and
responsibilities of citizen board members is to be held every
January. The change in the attendance requirement should be
communicated to all appointed citizen members beginning in
January 2013.



Peter Battani, County Administrator
20| West Kalamazoo Avenue ¢ Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 - Fax: (269) 384-8032

TO: " Board of Commissioners
FROM: Peter Battani, County Administrator / Controller
Tracie Moored, Finance and Administrative Services Director
DATE: August 4, 2013
RE: Tentative 2014 Budget Schedule

it is time fo prepare a 2014 Budget Schedule. We are proposing dates based on last
year's schedule. Based on past experience, we may not need all three dates for Budget
Notebook Review. All meetings would be conducted in the Board Chambers. Our
proposed schedule is as follows:

% Retreat September 10 4:00 p.m. - 7:00 p.m.
% Notebook Review September 24, 25, 26 4:00p.m. —7:00 p.m.
< 2014 Budget Adoption October 15 7:00 p.m.

K:\BattaniBOC\2013\boc-mema-budget schedule - 2014.dec
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