Committee of the
Whole Meeting

August 18, 2015



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
AUGUST 18, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, August 18, 2015, at 4:00 p.m:. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (Item S.) — Tracie Moored 4:00 — 4.05 p.m.
2. Health & Community Services Annual Report — Dr. Gillian Stoltman 4:05 - 4:30 p.m.
3.  Allocation of Funds to Pay for November 3, 2015 Elections
— Clerk Snow/Tracie Moored 4:30 — 4:50 p.m.
4. MAC Annual Conference, September 20 — 22, 2015, Traverse City 4:50 — 4:55 p.m.
— Chair Taylor
5. Welcoming Michigan — Commissioner Provancher : 4:55 — 5:00 p.m.
6. Administrator Search —~ Hiring Solutions 5:00 - 5:45 p.m.
7.  Any other items
8. Executive Session
8.  Adjournment — no later than 6 p.m.

The meeting wili be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

AUGUST 12, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

AUGUST 18, 2015

DISBURSEMENTS
Claims 2,934,527.97
TOTAL CURRENT CLAIMS 2,934,527.97
RELEASE OF FUNDS
Kalamazoo Comm. Mental Health & Substance Abuse Services - 3rd Qtr 2015 387,600.00
- 2015 Homeless Sheilter 67,600.00
Southwest Michigan Behavioral Health - Substance Abuse Coordinating Agency 243,181.50

PA2 Distribution
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Salary and Fringe Benefits:

General Fund

District Court, Salaries

District Court, Fringe Benefits

OPA, Salaries

OPA, Fringe Benefits

Sheriff Admin, Salaries Command

Sheriff Admin, Salaries FOP

Sheriff Admin, Fringe Benefits FOP & KCSDSA
Sheriff Jail, Salaries Command

Sheriff Admin, Fringe Benefits FOP & KCSDSA
AS&E, Salaries

AS&E, Fringe Benefits

Salary Pool

Fringe Benefit Pool

Law Enforcement

Carryover

District Court, Salaries

District Court, Fringe Benefits

OPA, Saiaries

OPA, Fringe Benefits

Sheriff Admin, Salaries Command

Sheriff Admin, Salaries FOP

Sheriff Admin, Fringe Benefits FOP & KCSDSA
Sheriff Jail, Salaries Command

Sheriff Admin, Fringe Benefits FOP & KCSDSA
AS&E, Salaries

AS&E, Fringe Benefits

AUGUST 18, 2015

Decrease
101-136-704.00 268,300
101-136-710.00 97,900
101-229-704.00 266,900
101-229-710.00 97,400
101-301-704.28 87,800
101-301-704.29 23,000
101-301-710.01 59,800
101-302-704.28 48,000
101-302-710.01 25,900
101-421-704.00 17,500

101-421-710.00 6,400
101-945-704.30
101-945-710.30

104-130-402.01
104-136-704.00
104-136-710.00
104-229-704.00
104-225-710.00
104-301-704.28
104-301-704.29
104-301-710.01
104-302-704.28
104-302-710.01
104-421-704.00
104-421-710.00

Temporary salary/fringe benefit alignment for budgetary accounting

911 Emergency Services:

State Grant Revenue

Reserve for Future Use

New Equipment 911

Charter Township of Kalamazoo
City of Kalamazoo

Page 2

218-000-600.02 475,000 R
218-000-897.01 65,700
218-000-958.21 36,300
218-000-985.07 47,800
218-000-985,09 137,400

Encrease

711,500
287,400

998,900 R
268,300
97,900
266,900
97,400
87,800
23,000
59,800
48,000
25,900
17,500
6,400



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department /Account

911 Emeraency Services (Continued);

City of Portage

Tif to Fund #101 General Fund
State Grant Revenue

Reserve for Future Use

New Equipment 911

Charter Township of Kalamazoo
City of Kalamazoo

City of Portage

Trf to Fund #101 General Fund

Establishing budget in new fund number

Page 3

AUGUST 18, 2015

218-000-985.16
218-000-999.01
261-000-600.02
261-000-897.01
261-000-958.21
261-000-985.07
261-000-985.09
261-000-985.16
261-000-999.01

Decrease

87,800
100,000

Increase

475,000 R
65,700
36,300
47,800

137,400
87,800

100,000
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Inform, Educate, Empower ~ Mobilize Community
Partnerships ~ Develop Policy
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= Assurance

Assessment = Policy Development
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Board of Commissioners
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007-3777
Phone: (269) 384-81 1| » Fax: (269) 384-8032

To: : Board of Commissioners

From: Dina Sutton

Date: August 11, 2015

Re: Michigan Association of Counties Conference

Included for discussion at your August 18, 2015 Committee of the Whole meeting is the
Michigan Association of Counties Annual Conference. The Conference is scheduled for
September 21 — 22, 2015 and costs are as follows:

Conference Registration: Early bird (by August 31) $375

Hotel Accommodations: Standard Room: $139/per night

Mileage: Approximately 200 miles - $230/round trip
Total per person: $885/plus incidentals

Currently, there is $4,600 available in Board training/travel accounts. Please keep in
mind that several Commissioners have already expressed an interest in attending the
2016 Catalyst Event which is $375 per person if registered by September 7, 2015.
Thank you for your time and attention is this matter.

Attachment

to govern...to protect...to serve






CONFERENCE AGENDA AT-A-GLANCE

cl

c

DA A K 4 RO

9/20/15 Tpm Spm Registration Governors Prefunction
9/20/15 Tpm 3pm MAC Committee Assembly | Tower A

9/20/15 1pm Spm Exhibitor set-up Governors Prefunction
9/20/15 2:30pm 3:30pm MCWCF Board meeting Council Room

9/20/15 Ipm MACPAC Silent Auction Governors Prefunction
9/20/15 4pm Spm MACSC Board meeting Northwoods

9/20/15 Spm 5:30pm MAC Leadership Council Room

9/20/15 5:30pm 6:30pm MAC Board meeting Peninsula BC

9/20/15 DINNER ON YOUR OWN

9/21/15 7am 4pm Registration Governors Prefunction
9/21/15 7am 3:45pm Exhibits open Governors Prefunction
9/21/15 7:30am 8:45am Breakfast Governors C-D-E-F
9/21/15 8:45am 10am Plenary session Governors C-D-E-F
9/2115 10am 10:30am Exhibitor Break Governors Prefunction
92115 |10:30am  |12pm Workshops eil-Shole e
9/21/15 Tlam 3pm Spouse/guest trip in Traverse City

9/21/15 12pm 1:30pm Lunch/Plenary session Governors C-D-E-F
9/21/15 1:30pm 2pm Exhibitor Break Governors Prefunction
9/21/15 2pm 2:45pm MAC Credentials Committee | Council Room

9/21/15 2pm 315pm | Workshops JIBE ARG R PRI, TOWE
9/21/15 3:15pm 4:15pm MACAO “Nuts and Bolts” Council Room

9/21/15 3:1Spm 3:45pm Exhibitor Break Governors Prefunction
9/21/15 3:45pm 4:30pm Regional Caucus meetings Eavzﬁirng,c%\‘cégenlnsula A,
9/21/15 3:45pm S5pm Exhibitor shutdown Governors Prefunction
T o e =0 N [
9/21/15 6:15pm 7:45pm MAC President’s Dinner Michigan Ballroom
9/21/15 8:30pm 10pm President’s Hospitality Tower Suite

9/22/15 7:30am 8:15am Breakfast Governors C-D-E-F
9/22/15 8:15am 9:15am Plenary session Governors C-D-E-F
9/22/15  |@:30am  |10:30am | Workshops T e e,
9/22/15 10:30am Mam Boxed snacks Governors C-D-E-F
9/22/15 12pm Tpm MAC Board meeting Peninsula B-C

2015 MAC Annual Conference




KEYNOTE SPEAKERS

Lewandowski

Creagh

MSU insider, state policy chief headline Annual Conference

Conference attendees will hear keynote addresses this year from a Michigan State University
athletics insider and the head of the state’s natural resources department.

At the MAC Dinner on Monday evening in the Grand Traverse Resort’s Michigan Ballroom,
John Lewandowski will talk about how Tom |zzo, Mark Dantonic and others have brought the
Michigan State University Spartans to the forefront of the national college sports scene.

John Lewandowski is associate athletic director for communications at Michigan State
University.

Lewandowski is in his 19th year as associate athletics director for communications at MSU.
The Athletics Communications staff manages the official athletics department website
(MSUSpartans.com with 1.6 million page views and nearly 465,000 unique visitors per
month), Facebook page (Michigan State Spartans with 727,000 followers), YouTube channel
(MSUSpartanAthletics with 12,656 subscribers), Instagram (MSU_Spartans with 40,500
followers) and 19 different Twitter accounts.

Since 2008, Lewandowski has served as executive preducer/co-producer for “Spartan
Football All-Access,” which debuts weekly on FOX Sports Detroit. In 2001, he collaborated
with Lansing State Journal beat writer Jack Ebling to produce “Green Glory: Champions of the
Hardwood" - a behind-the-scenes look at Michigan State's basketball program and its three-
straight trips to the NCAA Final Four.

Lewandowski came to Michigan State in October 1996 after serving in the same capacity at
Utah State University for four years. He also has worked for Auburn University and KMOX
Radio in St. Louis, where he produced a show hosted by Bob Costas. He is graduate of the
University of Notre Dame.

During the Monday morning plenary session, Keith Creagh will address members about the
direction of state policies on public lands and natural resources.

Creagh has been director of the Michigan Department of Natural Resources since June 2012.
He leads a department of more than 3,000 employees with a budget of nearly $400 million.
Creagh and his team are responsible for state policy on everything from the state’s wildlife,
fisheries and parks to petroleum and historical policies.

Prior to joining DNR, Creagh served as director of the Michigan Department of Agriculture
and Rural Development, where he had an extensive career. Creagh holds a bachelor's degree
in forestry from Michigan Technological University and is an avid outdoorsman.

Grand Traverse Resort | Acme, Michigan




WORKSHOP DESCRIPTIONS

The 2015 MAC Annual Conference will provide a wide variety of learning opportunities for county officials. These
educational workshops are broken into three time periods (Monday morning, Monday afternoon and Tuesday morning),

with each time slot hosting four workshops:

Monday, Sept. 21
10:30 a.m. to noon

Robert’s Rules of Order

This topic is a perennial favorite with county commissioners.
Whether vou're a newly elected or seasoned commissioner,
this training session will aid you in making all of your county
meetings efficient and accessible,

Alternative Ideas on Infrastructure

This panel will present and explore new and alternative ideas
to tackle the age-old challenges of building and maintaining a
transportation grid.

Filling Your County Jobs
This two-part workshop will:

1. Provide insights and tips on how counties can identify,
recruit and retain the motivated, skilled personnel required
to provide top-notch public service.

2, Give an overview of the state rules on hiring equalization
directors and offer some tips on how to find the right
people for your county.

Mandate? Headlee? What’s the Difference?

Sometimes it seems that every new day brings a new way

for those at the State Capitol to make county officials’ jobs
more difficult. This workshop will explain the details of what
constitutes an “unfunded mandate” and when a state decision
is a Headlee Amendment violation.

Monday, Sept. 21
2 p.m. to 3:15 p.m.

Building a Rural Economy

The newly created Department of Talent and Economic
Development has developed a strategic plan for economic
growth in our state. Learn about the department’s new role
and plans for rural development and partnerships, including
growing agribusiness and the blue economy in the Great
Lakes State.

Personnel Rules

Peter Cohl of the Lansing firm of Cohl, Stoker and Toskey
will give an overview of state and federal laws and rules
governing ethics and gifts, hiring practices and how to
discipline an employee without getting sued.

Serving an Older Michigan

In most counties north of M-10, at least 20 percent of
population is now age 65 or older. These trends are
expected to increase in the coming decade. What does this
demoaographic shift mean for county government priorities
and the delivery of services in local communities?

Can Counties Survive Proposal A?

Under Proposal A, the taxable value of property each vear
can rise only 5 percent or the rate of inflation, whichever
is lower. Since 2012, the gap between the assessed and
taxable value of residential property has grown from
$19.375 billion to $42 billion. Can counties properly fund
public services if key revenues remain stagnant for years
on end?

Tuesday, Sept. 22
9:30 a.m. to 10:30 a.m.

Working with the Department of Health and Human Services
The Department of Health and Human Services is new (6
months old), huge (more than 14,000 employees) and vital

ta the quality of life of our cornmunities. Hear from senior
department officials about the changes being implemented in
local offices and how the new agency will work with county
leaders going forward.

Reporting of Deaths to Gift of Life

State law requires medical examiners to have agreements with
and refer non-hospital deaths to Gift of Life, a nonprofit group
that works on organ donation. At present, 63 of the 83 counties
have signed agreements. But of the 63 with agreements,

only 40 are making proper referrals, Gift of Life reports. This
workshop will brief county officials on their responsibilities
under the law and on the need to increase organ donations in
our state.

I Won’t See You in Court

With the state responsible for 43,000 prisoners and a $2 billion
corrections budget, legislators are looking for ways to reduce
prisoner counts and costs. MAC has opposed any “relief” plans
that shift responsibility to counties unless full funding for all
related costs is provided. This panel will brief county leaders
on the state of legislative discussions and the effectiveness
and funding options for programs that keep individuals out of
courts, and prisons, to begin with.

Make Your County the ‘Place’ to be

This panel of county commissioners with urban and rural
perspectives will start with a refresher of basic principles

and economics of place-making, and how these relate at the
county level. Then, building on their personal experiences
within their counties—whether it be siting decisions, planning or
resource use—the commissioners will talk about how they have
made these decisions from a "place-making lens.”

FUTURE CONFERENCE

DATES

FEB. 29-MARCH 2, 2016
MAC-MCMCFC LEGISLATIVE CONFERENCE
Lansing Center/Radisson, Lansing

SEPT. 16-18, 2016
MAC-MCMCFC ANNUAL CONFERENCE
Boyne Mt. Resort, Boyne Falls

MARCH 27-29, 2017
MAC-MCMCFC LEGISLATIVE CONFERENCE
Lansing Center/Radisson, Lansing

2015 MAC Annual Conference




CONFERENCE REGISTRATION FORM

Full registration includes: admission to all plenary sessions and workshops; two breakfasts, a lunch, the MAC
President’s Dinner and a snack box on Tuesday; refreshment breaks; the MACPAC Silent Auction: and a
conference packet.

Early After Spouse/Guest Outing
Bird 8/31/15
Full $10 per person
Please Al $375 $4258 (PAID WHEN BOARDING BUS)
cheelthd & Conference
E Attendee Names:
box(es) 2 One Day $275 $325
E Spouse/
pouse
= Gustk $250 $300
ATTENDEES WHO o —
ARE NOT CURRENTLY [ESICHEA Eull $430 —
COUNTY, CORPORATE [-li=~
OR AFFILIATE Z E o Conference $ TOTAL OWED
MEMBERS OF MAC. =

EARLY BIRD DEADLINE IS AUG. 31, 2015

CANCELLATION POLICY: Refund of registration fee, less an administrative fee of $100 per registrant, will be made if
cancellation is necessary, provided written notice is postmarked no later than Sept. 4, 2015, Absolutely no refunds will
be given for requests postmarked after Sept. 4, 2015,

Contact Name Title
County/Company

Address

City/State Zip Code

Cell Phone Number Phone Number

Email Address

Dietary restrictions/allergies: O Gluten allergy O Nut allergy O Vegetarian O Vegan
O Other: Please specifiy

Providing your cell phone number is granting MAC permission to contact you via text communication for information

Payment M ethods relevant to MAC. Standard message and data rates may apply. Cell phone numbers will not be shared or sold.

O Check enclosed: please make payable to Michigan Association of Counties
O Please bill my credit card: O Visa O Mastercard O Discover O American Express

Card No. - - - _ Exp Date i Security Code (3 or 4 digits):

Cardholder Name

Billing Address

Phone Number Email Address

Cardholder Signature

REGISTER ONLINE via MAC’s easy-to-use web portal!
MAIL: Michigan Association of Counties, 935 N. Washington Ave., Lansing, Ml 48906
FAX: 517-482-4599

QUESTIONS? Contact Tarmmmi Cennell at 517-290-3435 or mac-conference@outlock.com

CLICK HERE TO REGISTER AS A CONFERENCE ATTENDEE




HOTEL RESERVATIONS

Online reservations can be made by clicking here. Reservations may also be made
by calling 800-236-1577. The promo code for our event is mac0915. To ensure room
availability, make your reservation prior to Sept. 1, 2015.

Check-in time is 4 p.m. The hotel will have a luggade room available prior to check-in
time on Sunday.

For the nights of Sunday, Sept. 20 and Monday, Sept. 21, the room rates are:
$139 - Standard guest room
$169 - Tower guest room

Please note that these rates do NOT include relevant taxes. The resort also applies a $10.95 per day resort fee,

SPOUSE-GUEST TRIP

Enjoy lunch, downtown
Traverse City in Monday outing
i e

For spouses and guests attending this year’s conference, MAC is offering an
outing on Monday, Sept. 21. For $10, you will receive:
* Lunch at the acclaimed Apache Trout Grill on the west end of Traverse City's
waterfront.

* The opportunity to partake of TC's eclectic downtown shopping scene.
* Bus service to/from the Grand Traverse Resort.

The bus will leave the resort at 11 a.m. and return to the resort by 3 p.m. Space
is limited, so make your reservation today with your registration form or via our
easy-to-use online registration system.

2015 MAC Annual Conference




FACILITY MAP

Most of the conference activities
will occur on the resort’s Lower
Level. Registration and the
exhibitor plaza will be just
outside the Governors’ Hall.
Educational workshops will be
held in the meeting rooms below

the Governors’ Hall on the map. Gaxamen: Hall

Stairs to Tower,
Gallery of Shops

Stairs to Tower,
Meeting Space

Tower Ballroom

Stairs to
Grand Lobby,
Mid-Level,

Lower Level

Mid-Level <= [ ! Tower

| ey Elevat
Corridor I [I[[]=— Lower Level Coridor oo

Peninsula Mackinac
Room Room

tairs fo
allery of Shops

@

Grand Traverse Resort | Acme, Michigan




Help lead MAC

2015 MAC Annual Conference Sept. 20-22

2015 Election Notice!

Will you be running?
At the 2015 MAC A </

Conference,
one MAC
Board of
Directors
seat will

be up for re-
election and three
seats (one each in Regions
1, 2 and 3) will be open. Now is the
time to start thinking about joining
the MAC Board of Directors! The
MAC Board of Directors is the key
pody in guiding the legislative and
organizational strategies of MAC. Board
members also are often called upen to e
represent MAC at press conferences, external events and

sessions with fellow members. |
REGI| ON 6

Voting rules can be found on the MAC website at /

http://bit.ly/1BIgICN. (Note, you must be a

registered user of the MAC website to access the

|
voting rules.) Please contact Deputy Director Steve REGION 2
Currie (scurrie@micounties.org or 517-372-5374) with

any guestions.

2015 BOARD SEATS

Region 1 -1 open seat

Regi-on 2 -1 open seat REGI-ON 4
Region 3 - 1 open seat
REGION 3

Region 5 - 1seat up for re-election

MICHIGAN ASSOCIATION OF COUNTIES




MAC wishes
to thank our
early-bird
g\  sponsors for
g8 . the 2015 Annual
v . Conference
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Each year at the MAC Annual Conference, we host a Reception and Silent Auction
to benefit MACPAC, our political action committee. PACs give money to candidates
running for elective office. In MACPAC’s case, it will only give money to incumbent
state legislators who have a record of being a friend to counties.

This year’s Reception and the conclusion of the Silent Auction will be Monday,
Sept. 21 from 5 p.m. to 6 p.m. on the Pavilion near the exhibitor plaza.

Among the enticing items available at this year’s event are:

Two-night stay at the Grand « One-night stay, breakfast and 18

Traverse Resort holes of golf for two people at the

Two-night stay at the Grand Hotel Evergreen Resort in Cadillac

on Mackinac Island One-night stay, with breakfast for

Tickets to an MSU football game two, at the Radisson in downtown
Lansing

MICHIGAN ASSOCIATION OF COUNTIES POLITICAL ACTION COMMITTEE




KALAMAZOO COUNTY WELCOMING RESOLUTION

RESOLUTION AFFIRMING THAT KALAMAZOQG COUNTY IS A
WELCOMING COMMUNITY AND RESPECTS THE INATE
DIGNITY OF ALL PEOPLE—~

WHEREAS, the Kalamazoo County community remembers, and values our immigrant and

migrant roots, and embraces the values of family, faith, and Ji

ound the world, who come
alamazoo County is home
rica, Africa, Europe,

WHEREAS, Kalamazoo County has long been hom
seeking opportunity, stability, prosperity, and a be
to many immigrants who come from regions suckh

ooperation, respect, compassion
ants alike; endeavors to create an

global city argieyi 1 vide a borly and welcoming atmosphere, where all are respected
and accepted. N

RESOLVED, by th i . ! :
is affirmed as a place 7 gn-born and native-born Americans can live, work, and play
together; share in each oth Oms and ideals, and appreciate and promote cultural diversity.

We urge residents and stakeholders of the Kalamazoo County community to join with the efforts and
spirit of the Welcoming Michigan initiative and join in lifting up Kalamazoo County as a welcoming
environment for all.

Welcoming Michigan

Building Immigrant Friendly Communities




This Welcoming Resolution is put forth and supported by:

Members of the Welcomine Kalamazoo County Leadership Team

Eliminating Racism & Claiming/Celebrating Equality (ERACCE)
The mission of ERACCE is to dismantle systemic racism and build antiracist muiticultural diversity
within Southwest Michigan institutions by providing education, networkmg, technical assistance and

supportive resources to the region.

Fair Food Matters N
The mission of Fair Food Matters is to improve access to healthy, local food by educating, connecting,

and empowering the Kalamazoo community.

Hispanic American Council s
The Hispanic American Council is a nonprofit community orgamzation estabhshed to advocate for the

well-being of the Hispanic population in Southwest Michigan.

Kalamazoo Urban Debate League (KUDL) -
The mission of the Kalamazoo Urban Debate League is to produce and support excellent critical

thinkers in high schools through policy format debate.

Welcoming Michigan
Welcoming Michigan is a statewide initiatF
promote mutual respect and,

ant Rights Center working to
2horn Americans,

Fellow Community P




