Committee of the
Whole Meeting

September 20, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 20, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commlssmners has scheduled &

of:

Projected Time for Presentation & Discussion

1. Land Bank Authority Interviews (3) 3:30 —4:30 p.m.
2. Review of Transfers and Disbursements (Item BB.) — Tracie Moored 4:30 -4:35 p.m.
3.  Technology Funds: Juvenile Home Security — Tracie Moored 4:35 —4:45 p.m.
4.  Brownfield Plan — Village of Schoolcraft - Rachel Grover - 445 - 4:55p.m.
5. Public Housing Commission Update — David Anderson 4:55 - 5:25 p.m.
6. 2017 Budget Overview — Tracie Moored 5:35-56:55 p.m.
7. Administrative Performance Appraisal Process — Chair Taylor 5:55 - 6:00 p.m.
8. Any other items

9. Executive Session

10.  Adjournment — no fater than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Oina Sutton

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 14, 2016
MEETINGS OF THE KALAMAZOG COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATICN, GENDER IDENTITY OR DISABIITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING [IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDWIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TGO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sufton

Office Manager for Administrative Services

KALAMAZOQ COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: September 13, 2016

SUBJECT: Land Bank Interviews

The term of Chuck Vliek expires September 30, 2016. He is not seeking reappointment.

The term of Jerome Kisscorni, a City of Kalamazoo Representative appointed by the City also
has a term that is expiring September 30, 2016. The City of Kalamazoo's recommendation is

farth coming.

Interviews to fill the one vacancy are scheduled for Tuesday, September 20, 2016 beginning at
3:30 p.m.

The Interviews are scheduled as follows:

» 3:30 p.m. — Mr. Steven Hassevoort
> 3:45 p.m. — Ms. Heather Isch
» 4:00 p.m. — Mr. Chan Pratt

The term being filled will commence October 1, 2016 to September 30, 2019



KALAMAZOO COUNTY LAND BANK AUTHORITY BOARD

The Kalamazoo County Land Bank Authority Board is responsible for the authoritative oversight of the land bank, for the
purpose of acquiring, assembling, disposing of, and quieting title to property, including tax- reverted property, to foster
the development of the property, and to promote economic growth in Kalamazoo County. Meetings are held at 8:30
a.m. on the 2™ Thursday every other month at the Riverview Launch facility, 1523 Riverview Drive. Chairperson: Mary
Balkema (269)384-8134.

1.

10.

11.

12.

13.

Introduction of Appointment Board Committee.

Please provide us with some information about yourself.

What background, business, potlitical, and community experience do you possess that would help you in service
on the Kalamazoo County Land Bank Authority Board?

What has been your involvement with the organization?

How passionate are you about the Land Bank’s work.

How do you see your role as one of the 7 members of the Land Bank Authority Board?

Meetings are generally scheduled for the 2™ Thursday every other month at 8:30 a.m. s this a time at which
you are able to meet?

Do you have any perceived or foreseen conflicts of interest?

What do you think are some of the greatest opportunities afforded to Kalamazoo County associated with the
Land Banking tools?

What strategies are you most enthusiastic about that the Land Bank is pursing?

What perspectives and professional or community netwaorks are you enthusiastic about bringing to the Land
Bank board if appointed?

If you were to identify mid and long term goals for the Kalamazoo County Land Bank what would they be?

Do you have any questions regarding the Land Bank Authority?

KAB&C\QUESTION\tand Bank Authority.docx



KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
(Please select which board you are interested in serving)

: Animal Services & Enforcement Board | X | Land Bank Authority

. | Board of Public Works | Metropolitar: Planning Commission

|| Building Authority || Parks & Recreation Commission
Central County Transportation Authority | | Remoenumentation Peer Review Group

| | Department of Human Services || Retirement Investment Committee

|| Economic Development Cerporation /Brownfield | | Sewage & Water Board of Appeals

Redevelopment Autharity || Soil Erosion & Sedimentation Board of Appeals
Fair Council | Southcentral Michigan Planning Councit
Kalamazoo County Transportation Authority | | Substance Abuse Council
Name Steven Hassevoort Occupation Architect

Home Address

Street City Zip

Home Telephone Business Telephone_§

Cell Number E-mail address |

Please indicate experience and/or qualifications that would help make you an effective board member for which you have
applied:

I pelieve that the following experience and gualifications will allow me to make a positive contribution to the Land Bank
Authority board of directors:

>Business owner in Kalamazoo County for twenty years including the owner of a seven year oid successful business
startup :
>Architect with over thirty years experience with a wide range of project iypes

>Earned both Masters of Architecture and MBA degrees from the University of Michigan which allows me to see both the
business and design sides of land use issues

>4 passion for reuse of underutilized buitdings and property in our community

Volunteer Experiences:

US Green Building Council West Michigan Chapter Board 2008-16

City of Kalamazoo Downtown Design Review Committee 2006-16
Downtown Kalamazoo Incorporated - Project Review Committee 2006- 16
Kalamazoo Public Schools 2006 and 2010 Bond Committees

Leadership Kalamazoo, Class of 1999

Goodwi Industries of SW Michigan Board of Directors 2000-06
Kalamazoo First UMC - Building & Grounds Commiitee 2000-16

Date of Application

8/20/2016 D [—E: CEI VE

j AJG 30 20

.._.____M‘J

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS




KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
(Please select which hoard you are interested in serving)

Animal Services & Enforcement Board | X | Eand Bank Authority

| | Board of Public Works || Metropolitan Flanning Commission

| | Building Authority | | Parks & Recreation Commission
Central County Transportation Authority || Remonumentation Peer Review Group
Department of Human Services | Retirement [nvestment Committee
Economic Development Corporation /Brownfield || Sewage & Water Board of Appeals

__ Redevelopment Authority | i Soil Erosion & Sedimentation Board of Appeals

|| Fair Council || Southcentral Michigan Planning Council
Kalamazoo County Transportation Authority || Substance Abuse Council

Name Heather M. Isch Occupation_ CEO/President LKF Marketing

Home Address_{ -

Street City Zip

Business Telephone §

Home Telephene

E-mait address_

Please indicate experience and/or qualifications that would help make you an effective board member for which you have
applied: '

| have worked at LKF Marketing for over 17 years and recently became the new owner of this firm (celebrating 27 years
of business in our community). We are a Certified WEBNC company.

LKF has always been committed to serving our community through volunteer work and in the paid work that we provide.
Some of our relevant experience include the development of the RiversEdge brand, Development of the Protect your
Water website for the City of Kalamazoe, recent PR for The Foundry proiect at 800 E. Michigan,and varicus design,
content, public relations and event planning for the Economic Development department for The City of Kalamazoo. You
can find more about our work, community affiliations at http:/www lkfmarketing.com.

Volunteer Experiences:

Served one 2 year term on Board of Directors for Kalamazoo Rotary

Currently serving on the Vibrant Board for Land Bank

Currently serving on Board of Directors at Heritage Community Foundation

Currently serving as Chair of the Speakers committee for Kalamazoo Rotary

Volunteer to Read every year to KPS second graders through Rotary is for Reading program
Currently providing time and marketing service to Fare Games project and ProBono graphic design services o
KzooNutrition{ new Tenant in Washington Square}

Verburg Park Clean up through Rotaract and Kalamazoo Rotary

8/04/2016 N EC[E TVIE] N\
N

Date of Application
|
LHJ AUG - 4 2016 i

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS




KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
(Piease select which board you are interested in serving)

| Animat Services & Enforcement Board | X | Land Bank Authority

| | Board of Public Works | Metropolitan Planning Commission
Building Authority .| Parks & Recreation Commission
Central County Transportation Authority || Remonumentation Peer Review Group

| | Department of Human Services : | __| Retirement Investment Committee

|| Economic Development Corporation /Brownfield || Sewage & Water Board of Appaals

Redevelopment Authority | | Soil Erosion & Sedimentation Board of Appeals

| Fair Council || Southcentral Michigan Planning Council

Kalamazoo County Transportation Authority || Substance Abuse Council
Name Chan M. Pratt Occupation  Gommunity Health Worker

Home Address

Street City Zip

Home Telephone § Business Telephone

E-mail address

Please indicate experience andfor qualifications that would help make you an effective board member for which you have
applied:

Community active for years. Youth leader, Community Leader. Clergy.

I have worked to improve the lives of the youth and the people in the Kalamazoo Community for years. on alf sides of
town and all races.

My desire is to see a Strong United Kalamazoo.

Volunteer Experiences:

Kalamazoo Boxing Academy

Voices of Western Michigan Gospel Choir
Kalamazoo Civic Theater - I s [F \ '
All Nations Temple C.0.G..C. Youth Ministries RN SR lVE]
StrongTower Youth Ministries v

Hispanic American Alliance R

Three Rivers H.S. After School Program(Speaker \J ! AUG -1 2016

Vision Purpose Destiny -Motivational $Speaking
Kyd-Net Youth United W
yd-Net Youth United Way 00 COUNTY

Peace Jam re

BOARD OF COMMISSIONERS
Northside Economic Potential Group
Father's Fathering Fathers
Fatherhood Network

7/29/2016
Date of Application




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
SEPTEMBER 20, 2016

DISBURSEMENTS

CLAIMS

2./e8.

Claims
Claims Requiring Disciosure:
Total Current Claims:

RELEASE OF FUNDS

$2,798,596.24
$0.00

$2,798,596.24

Kalamazoo County Consolidated Dispaich Authority
July/August 2016 911 Surcharge Distribution

Total Relfease of Funds:
“~TRANSFERS

DEPARTMENT/ACCOUNT DECREASE

$268,167.58

$268,167.58

INCREASE

Page 1 of 1
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OFFICE OF INTERNAL SERVICES

Tracie L. Moored, Controller

201 WEST KALAMAZ00 AVENUE
KALAMAZO0O, M1 49007

PHONE: (269) 384-8088

FAX:  (269) 383-6448

DATE: September 20, 2016

TO: Board of Commissioners

FROM: Tracie Moored, Director of Internal Services / Controller
RE: Technology Funds Recommendation

As outlined in a past Committee of the Whole meeting, we are prioritizing our Technology
Fund requests in order of Legislative Requirements, Safety Requirements or
Enhancements and Operational Efficiencies. The recommendation for approval is a safety
and security upgrade for the Juvenile Home.

The attached memo from Circuit Court outlines the background, project need and
benefits. It is recommended that up to $600,000 from the technology fund be utilized to

provide authorization to move forward on the project.

The actual contractual approval will come before you at a future Board of Commissioner
meeting. Thank you for your consideration.

Please feel free to contact me with questions.
Attachments

G John Faul, Interim Administrator
Sue Darling, Circuit Court Administrator



MEMORANDUM

7O Tracie L. Moored, Director of Finance and Administrative Services
FROM: Suzanne M. Darling, Circuit Court Administrator

DATE: December 28, 2015

RE: Reqguest for Consideration for 2016 Technelogy Funds
Backgroun:

The Circuit Court is requesting an upgrade and replacement for the Juvenile Home Security
System which is a mission eritical component to the overall operations of the facility. The initial
installation of the security system was in early 2009 during the constiuction of the Juvenile
Home. in November of 2013 the court entered into a support and maintenance agreement with
Vidstate due to ongoing maintenance and support issues with the initial vendor. it has been
determined fhat the system requires a full replacement to ensure support and configuration of
the Wondenvare software and replacement of equipment that has met its end of life.

The Juvenile Home security system stores video data on 8 DVR units. These units are currently
past their expected replacement date. As a result, the DVR has experienced multiple crashes,
resulting in lost video and periods of time with no recording capebility. The court has submitted
and received Capitat improvement Project approval for a partial upgrade in the amount of
$48,069 that will replace one half of the current DVR storage units with a server-based system,
The server is equipped with a rack of hard drives in a RAID {redundant array of independent
disks) configuration.  Essentially, the server system will be more efficient and less prone fo
problems/crashes and will be conducive to future digital camera upgrades. The server system
will also have a larger camera capability allowing for replacement of analeg cameras, integration
of cameras from the new court building and adding additional Juvenile Home cameras to the
systemn in the future.

The construction of the Guli Road Justice Complex has created additional complexities in that
the new security system does not communicate with the Juvenile Home system and as stated
above, the Capital Improvement Project will only resolve the DVR concems, As residents and
staff move from facility to facility safety, security and liability concermns are increased,

Finally, the current card reader units are no longer being manufactured and there are no spare
devices available. Several units in the pod areas are not working and require central control
manual override of the use of keys, There are no available software upgrades for the current
readers and the vendor is unable to program glitches or successiully re-program repaired
devices fo operate with the security system software,

Project Cost:

NACC Automation Tech DaptiRuth Work in Pregressiuvenile Home Seourity System lech roguest dog



The total cost for the project based upon recent evaluations is $491,500.65 with an additional
$48.069 to complete the other half of the CIP project discussed above. The project will provide
unlimited tags and updated Wonderware software. Documentation is attached.

The total cost for the project: $5639,569.65

Upon installation of the system the court will have a two year maintenance agreement included
in the project cost. n the third year the court will be responsible for obtaining a maintenance
agreement with the vendor to provide Level A support for the Juvenile Home Security system
seven days a week. The agreement will provide as needed maintenance and support for the
mission critical security systems within the Juvenile Home. The projected yearly cost is
approximately $45,000.00 to $50,000.00.

Departmental and Overall County Benefits:

The safety and security of residents and staff in the Juvenile Home is critical. In addition liability
for the county and the court must be safeguarded.

The replacement of the DVR with a server will eliminate the extreme downtime that is currently
being experienced. It is imperative that the video is available to document resident and staff
behaviors are appropriate for liability and safety purposes. In addition, the server will be more
reliable, creates back up recordings, will be more efficient, provides additional storage, and the
ability to integrate additional cameras.

The replacement of non-working card readers with [P based similar hardware used by the
county and court will ensure the safety of residents and staff. Using keys rather than card
readers creates risk factors. The system provides an interlocking capability that is monitored
and run by central contrel. Currently central control no longer has the ability to open doors in an
emergency because the system is not functioning. The card access system upgrade will
resolve the current problems and provides a safer environment.

Midstate is also the vendor for the Kalamazoo County Sheriff's Department and provides the
county, the jail and the court with similar technologies and resources.

Replacement of Existing Technology:

The initial technology was purchased through the Bond Initiative for the Building of the Juvenile
Home Facility.

Annual Operating/Maintenance Costs:
Account Number: 292-662-931.11

555,000.00 is budgeted for maintenance of the security system.

NAGC Autamation Tech DeptiRuth Work in Progress\Juvenile Home Security System tech reguest.doc



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: September 20, 2016 COW and October 4, 2016 BOC
DEPARTMENT: Planning and Community Development
PREPARED BY: Rachael Grover, Resource Coordinator
SUBJECT: Brownfield Pian for 400 S. 14" Street, Village of Schoolcraft

SPECIFIC ACTION REQUESTED:

The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests that the
Kalamazoo County Board of Commissioners consider approval of a County Brownfield Plan for the site
located at 400 S. 14" Street in in the Village of Schoolcraft, Michigan and hold the prerequisite public
hearing on October 4, 2016.

DESCRIPTION OF ACTION (dollar amount, purpose):

1. September 20, 2016 — in the Committee of the Whole -
The Kalamazoo County Brownfield Authority would like to present to the BOC the Brownfield
Plan for the Metal Mechanics, Inc. property located at 400 S. 14" Street in the Village of
Schooicraft.

2. October 4, 2016 — in the Regular Meeting of the County Commission —

A) Hold the prerequisite, duly noted public hearing related to a Kalamazoo County Brownfield
Plan for the 400 S. 14" Street site. A notice is required 10 days prior to the hearing.
Notices will also be sent 10 days prior to all taxing jurisdictions that levy taxes subject o
capture under this Brownfield Plan.

B) Adopt a resolution approving the Kalamazoo County Brownfield Plan for the 400 S. 14"
Street site.

TIME FRAME OF ACTION:
September 20, 2016 and October 4, 2016

FUNDING SQURCE IF REQUIRED (Federal, State, or Local):

As outlined in Brownfield Plan. No additional County funds are requested except as indicated through
Tax Increment Financing over 16 years.

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number;
and, if known, position number)

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved
by the Board of Commissioners)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION:
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the County
Board.




Project Background:

D & D Realty, LLC, and Metal Mechanics, Inc. are proposing to redevelop the 400 S. 14" Street
property with the construction of a 30,000 square-foot industrial building on the north end of the 9.8
acre parcel. The redevelopment of this site allows for the relocation and expansion of Metal
Mechanics, Inc. for the manufacture of hydraulic presses. Private investment is expected to be
$1,400,000. This expansion is expected to retain 24 FTE jobs and create 7 new jobs.

The parcel has been identified as a “facility” under Part 201. Contamination at the property includes
arsenic and chromium from the former lumber treatment operation at the site as well as volatile organic
compounds (VOCs) in the groundwater related to offsite releases. The determination as a facility
allows the property to be eligible for Tax Increment Revenue reimbursement for eligible activities
related to the redevelopment and reuse of the property under Michigan Public Act 381 of 1996, as
amended.

The KCBRA approved the Part Il Application for this project at the February 25, 2016 meeting.

At the August 25, 2016 KCBRA meeting, the Authority Board approved the Brownfield Plan and is
recommending that the Village of Schoolcraft and the Kalamazoo County Board of Commissioners
approve the Brownfield Plan through resolution as required under Act 381.

The Brownfield Plan is expected to be approved by the Schoolcraft Village Council at the September
19 2016 Village Council meeting. in July of 2016, the Schoolcraft Village Council approved a 12-year
Industrial Facilities Tax exemption for Metal Mechanics.

The Brownfield Pian.

The Brownfield Plan for 400 S. 14" Street will allow the KCBRA to use Tax Increment Financing (TiF)
to reimburse the developer’s eligible expenses related to environmental assessments, environmental
due care activities, additional response activities inciuding installation of a vapor depressurization
system, and demolition and removal of concrete materials at the property. !n addition, the Brownfield
Plan will include reimbursement of KCBRA expenses related to the site as well as KCBRA
administrative expenses.

All taxing jurisdictions will continue to collect taxes on the 2016 Taxable Value of the property. The
taxes generated from the increase in Taxable Value will be captured by the KCBRA for a total of 11
years starting in 2017 to pay back the developer and the KCBRA for eligible expenses and
Administrative costs that have incurred in the redeveiopment of the property. For an additional 5 years,
tax increment will be collected into the Local Site Remediation Revolving Fund to aid in the
redevelopment of additional Brownfield eligible projects in Kalamazoo County. Taxes levied for debt
will not be captured by the KCBRA and will see an increase in the taxes collected starting in 2017.

The development of the 400 S. 14" Street site is an improvement for the site and the surrounding
area in several ways:

The Plan returns a contaminated and vacant property to a high functional use.

The property will have an increased taxable value.

The property will allow for the expansion of a local business.

The County Brownfield Plan would constitute a cooperative inter-governmental effort.

TIF coliected will reimburse the developer and the KCBRA for costs incurred in the completion
of Brownfield Eligible Activities.

Local Site Remediation Revolving Fund (LSRRF) collection for 5 years allows the KCBRA to
support additional Brownfield Activities in Kalamazoo County.

o hwh -
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400 S. 14" Street (Metal Mechanics), Schoolcraft Brownfield Plan Summary:

Tax increment collected by the KCBRA to reimburse eligible costs is as follows:
2016 expected Base Taxable Value: $ 79,000
2018 expected Taxable Value: $579,000
Taxable Value Increment available: $500,000

Table 1 — Summary of Eligible Activities and Costs (over 16 years estimated): $163,935
This total includes:
$36,000 in Environmental Eligible Costs reimbursed to the developer
$20,000 in Non-Environmental Activities, including demolition, reimbursed to the developer
$ 8,400 in contingencies
$11,000 in KCBRA Administrative/Operating Costs
$10,000 for the development of the Brownfield Plan, reimbursed to the KCBRA
$ 1.125 disbursed to the State of Michigan Brownfield Redevelopment Fund
$77.410 to the Local Site Remediation Revolving Fund (LSRRF) to be used to support
additional Brownfield Activities in Kalamazoo County

Table 4 — Estimate of Taxable Value and incremental Tax Revenue (over 16 years)

County Operating $23,142.56
County Transportation $ 1,975.00
County Public Safety $ 7,154.93
County Housing Fund $ 49375
Schoolcraft Village Operating $73,571.22
Schooleraft Township $ 434895
State School Taxes $ 3,375.00
State Education $ 1,125.00
KRESA $29,830.40
Library $ 4983750
KVCC $13,980.53
Total $163,934.84

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out;
indicate if awarded bidder was the lowest bidder, if not, indicate why)

N/A

CONTACT PERSON WITH PHONE NUMBER:
Rachael Grover, ragrov@kalcounty.com ; 384-8305




” . 2725 Airview Boulevard, Suite 302
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Kalamazoo County
Public Housing Commission

Local Housing Assistance Fund Millage Program

Homeless Millage Progress report to the Kalamazoo County Commission
09/20/2016

e 04/19/16 MOU signed between Kalamazoo County and the Kalamazoo County Public
Housing Commission (KCPHC).

e KCPHC undertakes an RFP process and selects an Administrative services provider,
Lockhart Management & Consulting, LLC.

e KCPHC and Lockhart undertake an RFP process and select Housing Resources, Inc. (HRI)
as the Housing and Support Services provider.,

e 06/10/16 KCPHC receives notice of the receipt of a Kalamazoo Community Foundation
(KCF) grant in the amount of $40,000 to host a “community convening” of School
districts, service providers and housing providers and to contract for a data collection
and evaluation specialist to create the success measurement data collection tools and
provide a template for ongoing outcome reporting.

e 06/24/16 KCPHC receives the first of four quarterly payments from Kalamazoo County.

e 06/24/16 KCPHC and HRI sign a contract for operating the LHAF Millage program.

e KCPHC, HRI and Lockhart complete process of creating policies and forms for the Millage
program.

e KCPHC selects an entity to plan, organize and host a Community Convening planned for
October at KRESA and funded by the KCF grant and the planning work begins.

e 08/17-18/16 HRI staffs the County-wide, two-day, back-to-school, Inspire conference,
hosted by The Learning Network at the Radisson to provide information to teachers and
administrators.

e KCPHC selects an organization to create the data collection/evaluation plan and liaison
with school districts to create the relationships and processes for information sharing.
This activity is funded by the KCF grant.

® HRI creates position descriptions, posts and hires new staff for the Millage program.

e 09/14/16 Thirty- one referrals have been received and four families have been housed.

e 12/23/16 Goal date for having the first 100 families housed.



