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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
OCTOBER 1, 2013

PLEASE BE ADVISED that the Kalamazoo County Board of Commlssmners has scheduled a
Committee of the Whole meeting on Tuesday, Oc . :m1. for the purpose of;

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (Item BB.) — Tracie Moored 4:00 - 4.05 p.m.

2. Update on Gull Road Courthouse Facility Project - 4:05-4:20 p.m.
John Faul/Tower Pinkster '

3. Update on Healy Street Center Project/Change Order #1 (Item EE.) 4:20-4:30 p.m.
John Faul :

Animal Services & Enforcement Positions (item GG.) — Steve Lawrence  4:30 — 4:40 p.m.
Any other items

Executive Session 4:40 - 6:00 p.m.
Adjournment - no later than 6 p.m.

No oA

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111. _

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

SEPTEMBER 25, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOQ COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazeo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

OCTOBER 1, 2013

DISBURSEMENTS
Claims 2,083,967.36
TOTAL CURRENT CLAIMS 2,083,967.36
RELEASE OF FUNDS

2013 ALLOCATED FUND BALANCE

Public Housing 25,000.00
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lems 2/36.
John Faul, Deputy County Administrator

201 West Kalamazoo Avenue ¢ Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 « Fax: (269) 384.8032

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator
CC: Peter Battani, County Administrator/Controller

Tracie Moored, Director of Finance & Administrative Services
Thom Canny, Corporate Counsel

DATE: October 1, 2013

SUBJECT:  Facilities Master Plan Update

At the October 1, 2013 Committee of the Whole, we will present a progress report on the
following Facilities Master Plan (FMP) projects: Gull Road Court Facility and Healy

Street Center. There is action requested on the Healy Street Center as noted below.

Gull Road Court Facility (GRCI)

We are nearing completion of the design development phase. Tower Pinkster, the
Architect & Engineers, will provide an update on the status of the plans. The presentation
will include draft layouts of the site, exterior elevations, and general interior organization.
We have arranged for a similar presentation to the Eastside Neighborhood Association on
Tuesday, October §, 2013, 6:30 p.m. In general, we are on task following our anticipated
time line as stated below:

Select Construction Manager: May 21%, BoC — Completed (AVRB)
Schematic Design: May — July, 2013 - Completed

Design Development: July — October, 2013

Construction Documents: October, 2013 — January, 2014

Approve Construction Bid Documents: February, 2014

Begin Construction: March, 2014

Finish Construction: December, 2015

Healy Street Center

On the Consent Agenda for tonight’s meeting is the approval of Change Order #1.
Because we are utilizing a General Contractor arrangement, Change Orders in excess of
the authority granted to Administration will come to the Board for Approval. In terms of
process the General Contractor submits the change to the Architect who reviews the

to govern. to profect. o serve



request for accuracy and refers it to the County. Internally, we reconcile the amount with
the budget and contract and prepare the document for Board approval.

Change Order #1 concerns soil work necessary for the foundation of the building. The
total cost is of the change is $118,310 and will be covered under contingency. Because
this amount exceeds Administration authority it requires Board approval. The actual
change is the cost for excavation and importation of 6,568 cubic vards of sand as
determined by the Engineers. The cost per unit is in line with the Contract. For
information, attached is the Project budget summary as of September 17,2013.
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4. /68,
BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: October 1, 2013
DEPARTMENT: Animai Services & Enforcement
PREPARED BY: Stephen J Lawrence
SUBJECT: Position changes

SPECIFIC ACTION REQUESTED:
Creation/Elimination of Animal Services & Enforcement positions.

DESCRIPTION OF ACTION (dollar amount, purpose):

The retirement of a long term ASE Administrative Assistant prompted the Director to evaluate
the Department’s organizational structure. The current organizational structure has all 14
departmental employees reporting to the Director (See Attachment 1).

Through discussions with staff, Human Resources and Administration it was determined the
best course of action would be to request the creation of 2 new supervisory positions and
elimination of 2 existing non-supervisory positions. Attachment 2 is the proposed
organizational structure. We are proposing that the newly created Administrative Assistant
position will supervise two Customer Service Specialists and one Dispatcher. The Enforcement
Supervisor will be responsible for three Kennel Technicians and six Animal Enforcement
Officers.

There are multiple benefits of the new structure. One is that it will lessen the day to day
supervisory responsibilities of the Director so that position can focus on strategic planning,
building relationships with community partners, and policy implementation. The new
Administrative Assistant position will supervise the office staff and oversee the office when the
Director is not there. The Enforcement Supervisor will be the lead enforcement officer to guide
the day to day activities of the law enforcement side of the operations. We believe the
positions will better organize the department toward a future move into a new facility, increase
communication, and provide succession management opportunities within the Animal Services
and Enforcement Department. There is no impact on the number of Union positions and the
long term cost impact is neutral.

TIME FRAME OF ACTION:
ASAP

FUNDING SQURCE IF REQUIRED (Federal, State, or Local):

The cost of this action is neutral. The cost impact is neutral because we evaluate the cost of
position changes in the long term. When all positions are looked at the H Step, including the
Director’s which was lowered as a result of the reorganization, there is no impact on the
General Fund.




PERSONNEL IF REQUIRED:

Eliminate: .
10384-004 Customer Service Specialist K04 1.0fte $25750-334.756 101-421-704.00
10117-001 Senior Administrative Assistant K07 1.0fte $34,8681 - $47,091 101-421-704.00
Create:

TBD Administrative Assistant K06 1.0fte $31,512-3%42,556 101-421-704.00
TBD Enforcement Supervisor KO7 1.0fte $34,881-347,091 101-421-704.00

NEW OR RENEWAL OR AMENDMENT:

ANY OTHER PERTINENT INFORMATION:

PROCUREMENT INFORMATION:

(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER: Stephen Lawrence 383-8771
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