


NOTICE AND AGENDA
| FOR |
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
DECEMBER 17, 2013

PLEASE BE ADVISED that the Kalaa oo.County Board of Com issioners h
Committee of the Whole meeting on ZHESHaY, Detember i oDt ata 00555t for the purpose
of:

Projected Time For Presentation & Discussion

1. Kalamazoo County Transportation Authority Interviews 4:00 — 5:00 p.m.
2. Review of Transfers and Disbursements (Item CC.) — Lisa Bradshaw 5:00~ 5:05 p.m.
3.  Southwest Michigan Behavioral Health Board Appointments - 5:05-5:15 p.m.
(Item DD.) Peter Battani, Jeff Patton

4. Kalamazoo County Medical Examiner Services — Linda Vail 5:15 - 5:30 p.m.
5. Resolution Honoring Dr. Michael Liepman — Vice Chair Buskirk 5:30 - 5:35 p.m.
6. Any other items

7. Executive Session 5:35 - 6:00 p.m.
8.  Adjournment — no later than 6 p.m.

The meetlng will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 11, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO

- ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATER[ALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services
KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDBB PHONE: (269)383-6464



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: December 9, 2013

SUBJECT: Board Action

Kalamazoo County Transportation Authority (KCTA) interviews will be held during
the COW on 12/17. Interviews are schedule for:

4:00 — Paul Ecklund (terms ends 12/31/13 - served since 1/17/06)
4:15 — Jack Mekemson {terms ends 12/31/13 ~ served since 1/17/06)
4:30 p.m. — Cynthia Schauer

4:45%5 p.m. — Jason Meddaugh

Piease note Curtis Aardema’s term also will expire 12/31/13 however, the Board
Appointments Committee has recommended to waive an interview at this time due
to his recent appointment on 9/4/12. It is the recommendation of KCTA Liaison
Linda Teeter and KCTA to reappoint all 3 current members.

KAB&CBAC Letters and Memos\Meme to Boardi12-5-130A% docx



KALAMAZOO COUNTY TRANSPORTATION AUTHORITY

The purpose of the Kalamazoo County Transportation Authority is to plan, promote, finance, acquire,

improve, enlarge, extend, own, construct, operate, maintain, replace, and contract for public

transportation service by means of one or more public transportation systems and public transportation

facilities within the jurisdictional boundaries of the County of Kalamazoo. Meetings are held the 2™ and

4™ Monday of each month at 6:00 p.m {starting times can vary) at the Kalamazoo Metro Transit

Administration Building, 530 N. Rose Street in Conference Room A. Contact: Sean McBride 337-8088.
Suggested Interview Questions

1. Introduce Commitiee and staff members.

2, Please provide a brief background of yourseif.
3. What is your interest in public transpertation?

4. What experiences or qualifications make you a good candidate for membership on this
Autheotity?

5. Please describe what you know about public transit issues that have taken place in the last three
years in Kalamazoo County.

6. Inyour opinion, how can public transportation be improved in Kalamazoo County?
7. How do you think Public Transportation can serve the entire County?

8. The Transportation Authority is currently scheduling its meetings the 2™ and 4™ Mondays of .
each month at 6:00 p.m. Are you available at this time? There is also committee work board
members are involved in. Time permitting, are you able o participate? What time
commitment are you willing to make to this Authority?

9. Do you have any questions regarding the Transportation Authority?

KABRCAQUESTEON\Transportation Authority revised 4-12-11. docx
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Kalamazoo County Transportation Authority
Board Member Job Description

Title: Kalamazoo County Transportation Authority {KCTA) Board Member
Reportste:  KCTA Board Chairperscn i

Term: 3 Years {January ~December)

Meeting Attendance:
e Board meetings as scheduled {typically 2 per month)
¢ Board Committee meetings as assigned {minimum of one)

¢ Other meetings as called (retreats, workshops, etc.)

Board Obiligations:
¢ Understand and support the mission and vision of the KCTA.
¢ Setand evaluate policies for the Authority.

e Hire, supervise and evaluate the -Fxecutive Director.
¢ Lead and participate in short- and long-range strategic planning.
¢ Monitor and oversee the budget process and ensure adequate funding.

e  Maonitor the overall performance of the Authority.
¢ Represent the KCTA in the community.
e Meet with prospective candidates for appointment to the Board

Specific Duties:
o Come to Board and Committee meetings prepared to participate. Read materials ahead of time.
e Contribute skills, experience and knowledge to the ongoing work of the board.
e Serve as an advocate for public transportation.
¢ Be aware of transit needs in the community. i
¢ Be prepared to assume leadership roles in various Board activities.
¢  Familiar with By-laws and Policies.
e Complete Board member orientation.

References;

e Based on a Transit Cooperative Research Program (TCRP} model



Kalamazoo County Transportation Authority
Board Member Qualifications/Guidelines

The following fist of qualifications for KCTA Board members will be used to develop and recruit hoard

members.

The Board, to the greatest extent possible, shall represent both the urban and rural areas of Kalamazoo
County. In addition, the Board as a whole should possess the technical, professional, business,
communications, and/or other administrative skills necessary to accomplish the work of the Board.

Board members shall reside within Kalamazoo County.

Board members shall have reputations for integrity and cormmunity service.

Board members should demonstrate past board and leadership experience.

Board members should demonstrate an interest in, and knowledge of, public transportation.
Board members should understand that electronic communication is vital to the effectivenass of
the KCTA.



15 November 2013.

Kalamazoo County Administration
201 West Kalamazoo Avenue, Room 207
Kalamazoo, Michigan 49007

TO WHOM IT MAY CONCERN:

As an advocate for Improving the Kalamazoo community, | have enjoyed the
opportunity to serve as a board member of the Kalamazoo County Transportation
Authority since September of 2012. Morecver, | would like to express my interest in
returning te the board for a second term. As a board, | believe that we have challenges
in front of us, but also great opportunities to move toward the ultimate vision of
countywide transportation. '

Warking in the real estate, business and construction industries, [ have the opportunity
to observe trends and new concepts in economic development and transportation
patterns. Moreover, transportation has become an important compenent in the future
growth and development of many regicns across the country. With the recent growth
we’ve seen in ridership, | believe Kalamazoo has the opportunity to experience similar
success. Likewise, transportation carridors and netwaorks have the potential to spur new
place-based development within the region. Such place-based growth has proven to be
successful in attracting and retaining multiple demographic groups. As a member of the
“millennial” generation, 1 hope to further expose countywide transportation as an
economic development tool for the Kalamazoo reglon.

Over the past year and a half, the Kalamazoo County Transportation Authority has been
an important voice in the effort to provide countywide transportation to community
residents and businesses, One example of such work is the recently established test
service to Pavilion Estates In Pavilion Township. Through this project, we aim to create a
paradigm from which to evaluate future service requests. In doing so, we are able to
reach a broad and countywide audience for transportation.

Thank you for your consideration, and | look forward to your feedback, F'm excited to
continuing serving Kalamazoo County as a member of its Transportation Authority.

Sincerely,

Curtis Aardema

1451 West Maple Street
Kalamazoo, Michigan 42008
269.492.2692
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Paul D, Ecklund.
2013 Winters Dr. |
Portage, MI 49002 - : e o /_,

November 12, 2013

Tina M. Becker

Administration Services
Kalamazoo County Government s
201 W Kalamazoo Ave

Kalamazoo MI 49007

Dear Kalamazoo County Board of Commissioners,

I have served as a Kalamazoo County Transportation Authority (KCTA) Board Member
since January 2006 and a resident of the Greater Kalamazoo area since 1980. I have
been and continue to be a regular passenger on Metro Transit and Metro County Connect

services.

My experience includes 10 years of experience serving on Boards including the
Kalamazoo Continuum of Care, Coalition for Excellence in Mental Health, Michigan
Disability Housing Workgroup, Disability Network-Michigan Public Pelicy Committee, and

on the Downtown Kalamazoo Association Charities

Over the past ten years I have worked as an advocate for persons with disabiiities at
Disability Network Southwest Michigan.

My education includes being a Certified Americans with Disabilities Act (ADA)
Coordinator, a Master’s Degree in Clinical Mental Health from Western Michigan
University, a Limited Licensed Psychologist, and practiced as a Team Building and
Leadership Development Trainer for both corporate and non-profit agencies for 19 years
prior to my employment with Disability Network.

I would very much fike to continue serving Kalamazoo County in the capacity of a KCTA
Board Member with the desire of fulfilling expectations of realizing the transition to a

single transportation authority.

Respectfully, - E @ E ﬂ WE

/gj@w | ‘ NOV T4 2013

Paul D. Ecklund

, KALAMAZOO COUNTY
- | BOARD OF COMMISSIONERS




Tina M. Becker

From:
Sent:
To:
Subject:

Dear Ms Becker,

with this letter, 'm applying for reappointment to the Kalamazoo County Transportation Authority. | have enjoyed my
time helping to guide the transition of our public transportation system to a County-wide service entity, and would hope
to be part of the final process to completion = planned far 2015,

Sincerely,

Jack Mekemson

jack mekemson [mekemson jack@gmail.com]
Tuesday, November 18, 2013 12:53 PM

Tina M. Becker

Appointment ta the KCTA
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
DECEMBER 17, 2013

Revised
DISBURSEMENTS

Claims 1,714,652.97
TOTAL CURRENT CLAIMS : 1,714,652.97
RELEASE OF FUNDS
Kalamazoo Community Mental Health & Substance Abuse Services - 4th Qtr 2013 387,600.00
State of Michigan, Department of Human Services

Child Care Funds 412,200.00

Indigent Hospitalization 9,000.00

Board Travel 10,000.00

Page 1



COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Circuit Court:

Family Counseling
New Equipment

Purchase of FOC scanners
" Contractual Services
Salaries, Other

Fringe Benefits

Coverage for salary expense

Finance & Administrative Services:

Airport Indirect

Contingency

Drug Court Reserve

Carryover

State Court Funding

Alcohol Tax

Cigarette Tax

Miscellaneous Revenue.

Rents

Sale of Fixed Assets

Fund 215 FOP Data Processing Indirect
Fund 736 OPEB Indirect
Retirement System Indirect
Association Dues & Memberships
ClassHication Consuitant
Auditing Services

Internal Communications Expense
Communications Expense
Miscellaneous

Legal Services

Administration Building Upgrades

Substance Abuse Alcohol Tax Appropriation

Transfer to #242 Women's Drug Court.
Transfer to #240 Men's Drug Court

Page 2

DECEMBER 17, 2013

215-141-952.00
101-444-958.02

292-662-808.00
292-562-704.00
292-662-710.00

101-224-680.06
101-943-955.00
101-943-897.10
101-129-402.01
101-130-531.00
101-130-571.00
101-130-572.00
101-223-635.00
101-223-667.00
101-223-673.00
101-224-680.10
101-224-680.20
101-224-680.26
101-223-807.01
101-223-808.13
101-223-814.00
101-223-849.00
101-223-850.00
101-223-957.00
101-226-806.00
101-444-970.16
101-649-969.27
101-943-699,94
101-943-999.96

Decrease Increase

4,500 :
4,500

1,500
1,160
400

120,000 R
7,700
100,000

5,900 R
27,500 R
236,400 R
8,500 R
8,500 R
3,900 R
15,000 R
18,000 R
5,200 R
11,400 R

1,200
9,000
600
500
400
2,200
90,000
5,900
118,200
50,000
50,000



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

DECEMBER 17, 2013

Department/Account Decrease . Increase
Finance & Administrative Services (Continued}:

Vehicle Maintenance 104-302-931.02 8,400
Radic Update 104-302-958.82 9,000

Contingency : 104-941-95%.00 12,000

Carryover 104-130-402.01 27,400 R

Court Storage 104-136-955.06 12,000

Transfer to #329 Sheriff Road Patrol 104-303-999.21 17,400

Mew Equipment, Sheriff 104-444-558.19 27,400 -

Year end adjustments

Page 3
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