
 

 KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY  
MEETING DATE:  Thursday, July 26, 2012 
PLACE OF MEETING: County Administration Building 
    201 West Kalamazoo Avenue, 207 
 TIME: 4:00 pm  

AGENDA 

 

1. Call to Order ~ 4:00 pm 

2.  Members Excused ~ 4:01pm  -  

3. Approval of the Agenda  ~ 4:02 pm – action 

4. Approval of Minutes: BRA Minutes of June 28, 2012 ~ 4:03 - action 

5. Citizens Comments (4 minutes each / Please state name and address) 

6. Consent Calendar  ~ 4:05 - action 
a. Envirologic Invoice 

7. Discussion and/or Action Calendar ~ 4:15 
a. Discussion – Financial status reports 

i. Staff Reimbursement Invoice 
b. Discussion – National Brownfield Association 

i. Membership 
ii. Conferences 

c. Discussion – Potential brownfield site: Kartar #6 – LUST site in Schoolcraft 

8. Staff Reports ~ 4:40 
a. Land Bank Conference 

i. Bus Tour 
b. Environmental Consultant - RFP 

9. Committees  - times dates and places ~ 4:55 
a. Land Bank Report–  Thell Woods 
b. Project/Finance Committee – verbal report/meeting schedule Thursday, Aug 9th, 4:00 pm 
c. Executive Committee – verbal report/meeting schedule Friday, Aug 10th, 7:30 am 
d. PR/Media Committee –  

 
10. Other –  

 
11. Board Member Comments  

 
12. Adjournment ~ 5:00 pm - action 

 
Next Meeting: 4th Thursday – August 23, 2012 at 4 pm. 

PLEASE CALL 384-8112 OR EMAIL LAADAM@KALCOUNTY.COM  
IF YOU ARE UNABLE TO ATTEND THE MEETING 
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KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY 
Board of Directors Meeting  

DRAFT MINUTES 
 
MEETING DATE:  Thursday, June 28, 2012 at 4:00 p.m. 
PLACE OF MEETING:  Room 207, County Administration Building  
 
Members Present:  Joe Agostinelli, Clare Annen, Brandt Iden, Kenneth Peregon, Julie 

Rogers, Anne Summerfield, Thell Woods   
Members Excused:  Larry Baumgart, Ruth Blake, Matthew VanDyk, Andy Wenzel 
Kalamazoo Township:  none 
Community:  Connie Ferguson 
Staff:  Lee Adams, Lotta Jarnefelt, Consultant Jeff Hawkins 
Recording Secretary: Staff 
 

1. Chairperson Agostinelli called the meeting to order at 4:02 pm 
 
2. Members Excused: Larry Baumgart, Matthew VanDyk, Andy Wenzel, Ruth Blake 
 
3. Approval of Agenda: Chair requested the addition of items numbered 11a and 11b 

Rogers moved and Woods seconded approval of the Agenda as amended. 
Motion Carried. 

 
4. Approval of Minutes: The following amendments were made to the April 26, 2012 Board 

meeting minutes: 
a. Page 1, # 7. second bullet: The line should read “ The Midlink TIF estimate is 

increased by $7,100 – rather than add the $10K to „Service Fees‟ as mentioned 
in memo, the amount is $2,900.” 

b. Page 2, # 7.b: Should read “Budget 2013 Budget approval: Jarnefelt explained 
the Budget Sheet (in packet). This is a projected budget that is due to the County 
Commission for submittal in June as part of the County‟s budgeting process.” 

c. Also 4th line from the bottom of # 7: “2013-14” should read “2013”. 
d. Page 3, on line 4, add words “the developer” before “may apply to the County.” 
e. Page 4, # 10, third bullet: Remove the word “Supplemental” in front of “Funding” 

 
5. Citizen Comments: none 

 
6. Consent Calendar: 

a. Janet Jones for minute taking and preparation of April 26, 2012 meeting 
i. 3 hours at $15 = $45.00 

b. Invoice from Envirologic Technologies for $210 for general environmental review 
i. Payment drawn from previously approved $1,500 work order 

Motion to approve the consent calendar made by Rogers and seconded by 
Woods.  
Motion Carried 
 

7. Discussion/Action:  
a. Minute Taking 

i. Iden thought that it would be great for an intern to take over the minute 
taking 

1. Interns will take minutes for the BOC subcommittees 
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2. John Faul thought that could start soon 
ii. Rogers thought that this was an item that should have been discussed in 

the BRA meeting before we took any course of action 
iii. Jarnefelt: Interns will not arrive until the fall 

1. They will change each semester 
2. Staff time spent on minutes is more expensive than a minute taker 

iv. Rogers suggested that we find a professional minute taker until an intern 
is available 

1. Difficult for staff to take minutes and participate 
2. Not too expensive 
3. Anybody but staff take minutes 

v. Annen questions whether an intern is capable to take the minutes 
1. Want someone qualified because the BRA is a difficult committee 
2. Maybe share someone who take minutes for other committees in 

addition to the BRA 
3. Decision need to be made within the board 
4. The funds used are from BRA money not the county‟s money 
5. Iden interjected that it was the taxpayers money not the BRA‟s 

vi. Summerfield asked if there is a resource offered by the county 
1. Could the county hire someone to take minutes for all 

boards/committees 
2. Interns may not be qualified to take minutes they may not have 

the typing skills 
vii. Peregon: concerned about the quality of minute taking 

1. Also concerned about the minute taking during the summer 
2. Minimal cost 

viii. Agostinelli: staff should not take minutes long term 
1. Have staff legislative committees that do not have as detailed 

minutes 
2. Thinks an intern can handle the task 

ix. Staff will look for a permanent replacement 
b. Financial status reports 

i. Update of expenses and account balances 
ii. Staff presented a detailed financial report 

1. Showed BRA that the approved changes in budget were 
incorporated 

iii. Agostinelli: Should staff time be approved in a motion when billed? 
1. Funds under the BRA control should be allocated by the BRA 

iv. Annen: wants BRA oversight of funds in and out including administrative 
costs and staff time used 

1. Wants us to be clear about what account staff time comes from 
2. The expense is paid from TIF collection 

v. Hawkins: we can charge up to 100k in admin costs for up to five projects 
for reasonable admin and operational expenses 

1. Staff time is reimbursed through TIF 
vi. Staff will prepare a quarterly report of admin expenses 
vii. The BRA board will make a motion to allocate funds towards staff time 

 
c. TIF Collected and anticipated comparison table provided by staff 

i. Staff presented and Summerfield stated that it was helpful 
d. Midlink interest calculation 
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i. Tabled for further discussion in committees 
8. Policy Work Session 

a. Discussion of BRA policies and project guidelines 
i. Agostinelli outlined that the lack of activity is generating the need to 

review the BRA policy 
1. Are we going to be proactive or wait until a deal comes 
2. We could look into property, but be selective 
3. Should we expand our operation 

ii. Annen: we should look to improve properties on the north side of 
Kalamazoo 

1. We should look into picking up properties in tax foreclosure or 
help get project done 

iii. Rogers: Highlighted a section of the purpose section of the policy 
1. Felt that the priorities of the authority are environmental clean-up, 

job creation, helping business, and ultimately for the BRA to 
become self-sustaining. 

2. There are a lot of opportunities in Kalamazoo and Oshtemo 
Townships, but not sure about the complicated process of owning 
property.  

3. BRA must choose wisely which projects we fund. Receiving a 
return on investment is not always needed. 

4. Not sure about owning property, interested in what everyone else 
thinks. 

iv. Woods: be aware of the properties auctioned off in August, pick up 
properties and look at owning them for several years 

1. We may have a priority in the auction process as a county 
affiliated entity 

2. Some of the properties are valuable and we need to make the 
board aware of them 

v. Peregon: we should be proactive, what can we do to stimulate activity 
and generate projects 

 
9. Staff Reports 

a. Sun Chemical Site (1807 N Pitcher) 
i. Staff report 

1. The site will be cleaned-up using the Treasurer‟s funds. The City 
of Kalamazoo will manage the clean-up and then take over the 
property 

b. Lunch and Learn debrief 
i. Woods: we had a really nice turnout and the presentation was very good 
ii. Summerfield: the information was well received 

c. Meetings with Kalamazoo and Portage BRA staff 
i. Agostinelli reported on the meetings 

 
10.  Committees  - times dates and places 

a. Land Bank Report–  Thell Woods 
i. Jill Bland resigned from the committee 
ii. City will have a table for the Land Bank Conference, Thell presented the 

idea of county and city partnering with a table 
1. Committees will discuss expenses 

b. Project/Finance Committee – report/schedule Thursday, July 12th, 4:00 pm 
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c. Executive Committee – report/schedule Friday, July 13th, 7:30 am 
d. PR/Media Committee –  

 
11. Other –  Brownfield conferences, July meeting, county allocation of staff time 

a. Possibly cancel all July meetings 
i. For now the BRA will meet in July as planned 

b. Conferences 
i. Staff will send details to board members 

1. Julie suggested that we send 1 staff member and 2 board 
members to the Chicago conference 

 
12. Board Member Comments  

a. Summerfield: 
i. David Smith spoke on the Midlink project at the Kalamazoo Rotary Club 

and was complementary towards Southwest Michigan First and Tim 
Hudson for their work on the project 

ii. He said that the site was 80% occupied 
 

13. Adjournment 
a. Meeting adjourned at 5:45pm 

 
 
NEXT BRA Meeting: Thursday, July 26 2012, 4:00 p.m. Rm. 207A, County Building 



INVOICE NO.

28069Invoice

Kalamazoo County Brownfield Redevelopment Authority

1KZOOCO07/09/12

CLIENT PAGEDATE

3of

INVOICE DUE DATE:     8/8/12

David Artley, Executive Director

Office of Resource Development

201 West Kalamazoo Avenue, Room 206

Kalamazoo, MI 49007

Professional services incurred for environmental consulting through June 30, 2012, including: billed time 

involving review of 232LLC Brownfield Plan and Mall Plaza Project.  Expenses include Maggies 

Catering for Lunch and Learn and costs to move sign from Becken to Consumers site.

Kalamazoo County Brownfield Redevelopment Authority - General 

Environmental Review

120215Project: A

Pur-008897PO#:

Invoice Summary (Detail Atached)

$120.00Professional Time

Reimbursable Expenses

$401.38Miscellaneous Expenses

A FINANCE CHARGE OF 1-1/2% PER MONTH

(18% PER YEAR) WILL BE ADDED TO DELINQUENT ACCOUNTS.
TOTAL  $        521.38



INVOICE NO.

28069Invoice

Kalamazoo County Brownfield Redevelopment Authority

2KZOOCO07/09/12

CLIENT PAGEDATE

3of

INVOICE DUE DATE:     8/8/12

David Artley, Executive Director

Office of Resource Development

201 West Kalamazoo Avenue, Room 206

Kalamazoo, MI 49007

Invoice Detail for Billing Group  'A' General Environmental Review

Work Order #6

County #247-000-808.00 - Brownfield EA & Admin.

Professional Time

$ 60.00 120.00Project Coordination  0.5006/04/12 JCH

$ 60.00 120.00Project Coordination  0.5006/18/12 JCH

$120.00

Reimbursable Expenses

Miscellaneous Expenses

06/15/12  1.00  309.38 $309.38Miscellaneous Expense

Maggies Catering

06/28/12  1.00  92.00 $92.00Miscellaneous Expense

Retrieved sign and posts from 2700 Pitcher - added grommets for hanging-installed on fence 

at 4017 Portage Road

Sunset Enterprises, Inc.

$401.38



INVOICE NO.

28069Invoice

Kalamazoo County Brownfield Redevelopment Authority

3KZOOCO07/09/12

CLIENT PAGEDATE
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INVOICE DUE DATE:     8/8/12

David Artley, Executive Director

Office of Resource Development

201 West Kalamazoo Avenue, Room 206

Kalamazoo, MI 49007

Invoice Detail for Billing Group  'A' General Environmental Review

Work Order #6

County #247-000-808.00 - Brownfield EA & Admin.

$521.38
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Kalamazoo County Brownfield Redevelopment Authority 

Project Update – July 26, 2012 BRA Meeting 

County Funded Projects – Brownfield EA and Admin. – 247-000-808.00 

Prepared by: Envirologic Technologies, Inc. 
 

Midlink Business Park and other General Brownfield Activities 

Work Order #1, Work Order #4 and Work Order #6 
 

No activities to report this month. 

 

Envirologic’s activities on Invoice #28069($521.38) were related to review of the 232LLC Brownfield Plan and 

issues related to TIF capture or lack thereof. Time was also incurred related to preliminary review of the Mall 

Plaza Project.  Expenses include Maggie’s Catering for the Lunch and Learn and costs to move the Brownfield 

sign from Beckan Industries to the Consumers Credit Union site.   

 

Verbal Staff Report. 
 

 



Kalamazoo County Brownfield Redevelopment Authority

County #247-000-808.00

Brownfield EA and Admin

Budget and Cost Summary 

Page 1

Revised 7/26/12

Page 1 of 1

Project W.O. Site/Phase Total County Funding Invoice # Invoice Date Invoice Amount Budget Remaining

Brownfield EA and Admin 247-000-808.00

Contractual - Envirologic Technologies, Inc. 75,000.00$        75,000.00$             

100458 Mid-Link Business Park/General Environmental Review

A 1 2,500.00$          2,500.00$               26729 12/14/2010 1,260.00               

26826 1/12/2011 300.00$                

- Brownfield Lunch and Learn Printing Expenses 27235 7/21/2011 135.94$                

Review of TIF Reimbursement Request #1 27363 9/13/2011 300.00$                

27495 10/4/2011 504.06$                

Project Subtotal 2,500.00$          2,500.00$               Project Subtotal 2,500.00$             -$                            

B 4 Review of TIF Reimbursement Requests 1,500.00$          1,500.00$               27496 10/4/2011 335.94$                

P.O. #008582 27551 11/14/2011 810.00$                

27576 12/13/2011 317.50$                

Project Subtotal 1,500.00$          1,500.00$               Project Subtotal 1,463.44$             36.56$                        

120215 6 General Environmental Review 1,500.00$          1,500.00$               27993 6/8/2012 210.00$                

P.O. #1900-00010 28069 7/9/2012 521.38$                

Project Subtotal 1,500.00$          1,500.00$               Project Subtotal 731.38$                768.62$                      

110221 CMS - Clausing Site

A 2 Phase 1/II ESA, BEA, and Due Care Plan 27,500.00$        27,500.00$             27185 7/11/2011 1,664.52$             

27269 8/4/2011 11,504.31$           

(13,168.83)$          

Project Subtotal 27,500.00$        27,500.00$             Project Subtotal -$                      27,500.00$                 

Return to budget (27,500.00)$                

110248 232,LLC

A 3 Review of Brownfield Plan and other agreeemnts 1,500.00$          1,500.00$               27190 7/11/2011 767.50$                

27270 8/4/2011 210.00$                

Project Subtotal 1,500.00$          1,500.00$               Project Subtotal 977.50$                522.50$                      

Total Project Budgets 34,500.00$        34,500.00$             

Budgeted Contractual Funds Remaining 40,500.00$        40,500.00$             Total 5,672.32$             1,327.68$                   

Budget Amounts Returned or Under Budget 27,500.00$        27,500.00$             

Total Funds Available 68,000.00$        68,000.00$             

Invoices For Consideration at KCBRA 7-26-12 Meeting:

1. Inv. #28069 in the amount of $521.38 $521.38

Total for Consideration $521.38

Brownfield Plan/Act 381 Work Plan and Development

Agreement Review

 Actual Number  Budget Estimates 

Funds returned to KCBRA



DATE

07/10/12

DATE Cost Qty

07/10/12

38.71     14 hrs

37.29     7 hrs.

38.71     4 hrs.

37.29     2 hrs.

Department of Planning & Community Development

INTER-OFFICE INVOICE

   BILL TO Invoice
Kalamazoo County Brownfield

     Redevelopment Authority
Invoice No. BRA-1QT

c/o County Planning Dept.

201 W. Kalamazoo Avenue

Kalamazoo, MI 49007

DUE DATE

--

DESCRIPTION AMOUNT

2012 1st quarter BRA administation hours (Jan-March)

BRA General (247-000-808.11 Contractual Other)

David Artley 541.94               

Lotta Jarnfelt 261.03               

TOTAL--> 802.97               

BRA Midlink

(247-001-808.11 Contractual Other)

David Artley 154.84               

Lotta Jarnfelt 74.58                 

TOTAL--> 229.42               

THANK YOU! J TOTAL ---> 1,032.39$     


















