KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY

MEETING DATE: Thursday, October 25, 2012
PLACE OF MEETING: County Administration Building

201 West Kalamazoo Avenue, 207a
TIME: 4:00 pm

AGENDA

Call to Order ~ 4:00 pm

Members Excused ~ 4:01pm -

Approval of the Agenda ~ 4:02 pm — action
Approval of Minutes: BRA Minutes of September 27, 2012 ~ 4:03 — action

Citizens Comments (4 minutes each / Please state name and address)

Consent Calendar

N o g bk~ D PE

Discussion and/or Action Calendar ~ 4:05
a. Discussion — BRA Board Membership
i. New member - Travis Grimwood
ii. Renewals — Annen, Blake, Rogers
b. Discussion — Financial status reports
i. Accounts Tracking Sheet
ii. Midlink TIF Received
1. Revised TIF collection from Comstock Township
2. Reimbursement Analysis
iii. Brown Family Holdings TIF Estimate
1. Reimbursement Analysis
Discussion — 306 N Grand Schoolcraft — November 1 meeting with DDA
Discussion — EPA Grant Application Update
Action and Discussion — RFP review and recommendation process
Action — Upcoming Conferences
i. MEDA — November 27, 2012
ii. National Brownfield — May 15-17, 2013

8. Staff Reports ~ 4:40
a. Land Bank Tour

b. CMS Update
c. November and December Meetings

~oa0

9. Committees - times dates and places ~ 4:50
a. Land Bank Report— Thell Woods
b. Project/Finance Committee — verbal report/meeting schedule Thursday, Nov 8", 4:00 pm
c. Executive Committee — verbal report/meeting schedule Friday, Nov 9", 7:30 am
d. PR/Media Committee — Report from presentation to Institute of Management Accountants

10. Other —

11. Board Member Comments

12. Adjournment ~ 5:00 pm - action

Next Meeting: 4 Thursday — November 15, 2012 at 4 pm (room 105, County Admin Bldg)
PLEASE CALL 384-8112 OR EMAIL LAADAM@KALCOUNTY.COM
IF YOU ARE UNABLE TO ATTEND THE MEETING




KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY
Board of Directors Meeting
MINUTES

MEETING DATE: Thursday, September 27, 2012 at 4:00 p.m.
PLACE OF MEETING: Room 207A, County Administration Building

Present: Clare Annen, Brandt Iden, Julie Rogers, Thell Woods, Ruth Blake,

Andy Wenzel, Joe Agostinelli, Anne Summerfield

Members Excused: Larry Baumgart, Ken Peregon, Matt Van Dyk

Kalamazoo Township: None

Community: 1

Staff:

Lee Adams, Jeff Hawkins, Lotta Jarnefelt

Recording Secretary: Zefia Vos

1.

2.

Chair Agostinelli call the meeting to Order at 4:01 pm
Members Excused: Larry Baumgart, Ken Peregon, Matt Van Dyk

Approval of the Agenda: Summerfield moved and Iden seconded approval of the
agenda. Motion Carried.

Approval of Minutes: Amendments to August 23, 2012 minutes - One amendment: Blake
as excused instead of present. Iden moved and Rogers seconded approval of August
23, 2012 minutes as amended. Motion Carried.

Citizens Comments: Hawkins introduced Envirologic Technology’s new member Tom
Doherty who has an environmental background and worked for the Kalamazoo County
Land Bank. He will work on grant activities as well as various other tasks.

Consent Calendar:
a. 2" quarter staff expenses - Invoice # BRA-2QT in the amount of $300.24
i. Jarnefelt explained in comparison to the previous invoice where hourly
rates were used, this invoice only shows the lump sum due to rounding
issue. There is also a step increase in the hourly rate. The invoice will be
billed out to the general County BRA Account 247-000.
Motion to approve the County Staffing Invoice#: BRA-2QT in the total amount of
$300.24 made by Blake and seconded by Wenzel. Motion Carried.

Discussion and/or Action Calendar
a. Discussion — Financial status reports
i. Accounts Tracking Sheet
- Jarnefelt — On September 24th we received a TIF payment from Midlink.
$16,684.88 for local tax and $49,329.70 for School tax, totaling in
$66,014.58.
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ii. Midlink TIF Received
- Adams explained the details of the spreadsheet. See “Sources of Midlink
TIF” sheet.

- Jarnefelt — Since small checks have arrived inconsistently staff will wait
until next month see if there are more checks coming from Comstock
Township. Staff will prepare a check for Midlink when all TIF income is
received for 2012 and seek board approval at the following meeting. At
that time, we should know how much to charge for Administration.

- Hawkins — Midlink has submitted $32,594.00 in additional expenses that
will be available for reimbursement through local tax only. Reviewed it
with Jared Belka the attorney from Warner Norcross & Judd LLP. He will
provide a write up and summary of the invoices and will present at the
next committee meeting.

b. Discussion — Partnership between Land Bank & BRA
i. Staff presented the draft of the Memorandum of Understanding (MOU)
between the BRA and Land Bank regarding Kartar #6
- Agostinelli — The MOU is not ready to adopt, some language may need
alterations.

Motion for discussion purposes only made by Woods and seconded by Annen.

- Agostinelli - MOU on the table, members to review as there are changes
added to it.

- Adams - the text highlight in yellow are the changes made from the
previous version. Setback requirements on the site are: 5 ft. from the
road, 5 ft. on the west & south side, 10 ft. from the residential lot line to
the east and 0 setback against other commercial zone property to the
north.

- Members agreed this should be reviewed by an attorney. Ask Matt Van
Dyk?

- Adams — updated the spreadsheet attached to the MOU. In the previous
calculation, the sale property was included as part of the reimbursement.
Talked to ET about it, we do not have to include the sale in
reimbursement. Incresed the IRR for BRA and LBA but extended the TIF
3 more years.

c. Website updates - Action
i. Adams - $350.00 onetime set-up fee to give staff the ability to add and
update meeting documents on the County Website. Last year, spent
$160.00 to just update documents.
Motion to approve the set-up fee of $350.00 to give staff the ability to add and
update meeting documents on the County Website made by Wenzel and seconded
by Rogers. Motion Carried.
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d. EPA Grant update

Hawkins — Grant Application is due November 19™. ET will work with staff to
complete the application.

Summerfield — Is there any way to collaborate with the City?

Hawkins — Artley met with the city on numerous occasions to write a
collation grant but was unable to come together. That does not preclude the
County BRA from potentially looking at partnering with the Townships. A
coalition can request a grant up to $600.00.

Agostinelli — We will discuss more in the next committee meeting.

e. Larry Baumgart’s Resignation

8. Staff Reports
a. RFP

Agostinelli — Baumgart sent an email stating that his business was
improving and his time has become limited. He expressed his appreciation
and gratitude for all he learned while serving of the BRA.

Jarnefelt — Terms end for Rogers, Blake, and Annen at the end of October.
She advised them that the County reappointment process has changed and
they need to send a letter of intent if they want to continue. She informed
Rogers, Blake, and Annen of the process.

Rogers — can the vacancy be posted on the website?

Jarnefelt — Yes, it can be posted on the County website.

Rogers — requested to send a thank you letter to Baumgart.

Adams — We have not received any responses yet. Did receive a clarifying
question from NTH.

b. Consumer’s Credit Union grand opening

Rogers — Attended with Adams. It was nice, and they had our informational
sign up.

c. Portage Brewing Company

9. Committees -

Agostinelli — went with Adams, walked the site and talked with the
developer. Their opening is scheduled for March 2013.

Jarnefelt — Commented, the County froze the EDFP funds. Funds are no
longer available for Portage Brewing or any other EDRP project.

times dates and places

a. Land Bank Report

Woods — There was a low registration for the local partners attending the
Land bank Conference. Jarnefelt, Adams, Peregon, & Woods are
registered to go.

The Land Bank is forming a Non-profit organization in an attempt to
increase private donations to the Land Bank. The Land Bank has
consistently expended their NSP funding, they are 84% expended with a
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deadline in February.
- The Kalamazoo consortium (City and County) is seeing highest sale of all
Michigan consortium members.

b. Project/Finance Committee — verbal report/meeting schedule Thursday, Oct 11™
- Blake —won’t be back then.

c. Executive Committee — verbal report/meeting schedule Friday, Oct 12", 7:30 am
d. PR/Media Committee —

- Agostinelli — Prior to Baumgart’s resignation, he asked Agostinelli to speak
on behalf of the BRA to the Institute of Management Accountants. Hawkins
is also speaking to them. Will ask ET to help him with the presentation. Will
probably incur some costs. The presentation will be on October 16, 2012.

10. Other — none
11. Board Member Comments
Annen — Brown Family Holding - Are we going to get reimburse the $19,000 for vapor

extraction?
Jarnefelt — Have not heard back from them, will contact them.

12. Adjournment ~ 5:18 pm

NEXT BRA Meeting: Thursday, October 25, 2012, 4:00 p.m. Rm. 207a, County
Administration Building
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Sources of Midlink TIF

C tock Count Count
Check Comstock omstoc County ounty oun'y Township . Senior
Date Total Amount Schools - KRESA . Transportat Public KVCC . Library ]
No Schools ) Operating ) Collection Millage
Operating ion Safety
13846| 11/2/11 69,715.78 13,610.17 38,574.27 6,899.37 10,631.97
13893 1/5/12 1,113.11 58.39 211.56 410.76 142.55 216.86 72.99
13942| 2/27/12 16,181.21 848.83 3,075.42 5,971.22 2,072.15 3,152.49 1,061.10
XXXX  IXXXX 71,949.41 53,819.03 7,135.09 10,995.29
2012 Total 17,294.32 7,135.09 10,995.29 907.22 3,286.98 6,381.98 2,214.70 3,369.35 1,134.09
Totals 87,010.10 67,429.20 8,574 14,034.46 21,627.26 907.22 3,286.98 6,381.98 2,214.70 3,369.35 1,134.09
$106,003.47 $52,956.04
Total School TIF Total Non-School TIF




Kalamazoo County Brownfield Redevelopment Authority Reimbursement Analysis Review

Revenue
Summer Tax 2011
Winter Tax 2012

Total Revenues Received

5200 E Cork Street Investors, LLC - Kalamazoo, Ml
October 25, 2012

State

S 52,184.44
S -

52,184.44

Local
S 17,531.34
S 17,294.32

34,825.66

Total
S 69,715.78
S 17,294.32

87,010.10

Expenditures

KCBRA Expense
Envirologic Technologies, Inc. S - S 51,998.31 $ 51,998.31
Less: MDLK Retainer S - S (10,000.00) $ (10,000.00)
Howard and Howard S - S 10,757.00 S 10,757.00
Staff S - S 229.42 $ 229.42
County Cost Allocation S - S 7,542.20 S 7,542.20
Gazette Posting S - S 1,971.06 $ 1,971.06
Subtotal KCBRA S - S 62,497.99 $ 62,497.99
Developer Expense
BEA Activities: No request for Reimbursement S - S - S -
Due Care Activities: Approved Reimbursement Request #1 - Nov 17, 2011 S 43597446 $ 393,513.49 S 829,487.95
Environmental Insurance:* Approved Reimbursement Request #1 - Nov 17, 2011 S - S 570,000.00 S 570,000.00
Contingencies:* Approved Reimbursement Request #1 - Nov 17, 2011 S - S 57,480.53 S 57,480.53
Brownfield Plan: Approved Reimbursement Request #1 - Nov 17, 2011 S - S 20,000.00 S 20,000.00
Interest (3%): 2011 Interest - Calculated on 12/31/2011 balance S - S 29,176.35 S 29,176.35
Subtotal Developer S 43597446 $ 1,070,17037 $  1,506,144.83

Total Expenditures 435,974.46 1,132,668.36 1,568,642.82
Payments Approved Distributed
KCBRA Nov-11 Nov-11 $ - S 17,531.34 § 17,531.34
KCBRA Feb-12 Feb-12 $ - S 17,29432 §$ 17,294.32
KCBRA Pending Pending S 18,130.38 S 18,130.38
Subtotal KCBRA S - S 52,956.04 S 52,956.04
Developer Nov-11 Dec-11 §$ 52,184.44 S - S 52,184.44
Developer Pending Pending $ 53,819.03 S - S 53,819.03
Subtotal Developer S 106,003.47 S - S 106,003.47
Total Payments S 106,003.47 $ 52,956.04 $§  158,959.51

Remaining Balances after Payment Requests

KCBRA 2011 S - S 44,966.65 $ 44,966.65
2012 Pending $ -3 9,541.95 $ 9,541.95

Current S - S 9,541.95 $ 9,541.95
Developer 2011 (Excludes interest) S 383,790.02 $§ 1,040,994.02 S 1,424,784.04
2012 (Excludes interest) Pending $ 329,970.99 $  1,040,994.02 $ 1,370,965.01

Current (Includes Interest) S 329970.99 S 1,070,170.37 S 1,400,141.36
Total Remaining Balances S 329,970.99 $ 1,079,712.32 $ 1,409,683.31

*Total environmental insurance cost was $627,481. Therefore, contingency of $57,481 was used for TIF Reimbursement Request



Kalamazoo County Brownfield Redevelopment Authority Reimbursement Analysis Review
Brown Family Holdings, LLC - 2700 N Pitcher St, Kalamazoo Township, Ml
October 25, 2012

Revenue State Local Total
Summer Tax 2010 S - S 4,618.18 $ 4,618.18
Winter Tax 2011 S - S 7,658.88 S 7,658.88
Summer Tax 2011 S - S 5,165.83 S 5,165.83
Winter Tax 2012 S - S 8,570.36 $ 8,570.36
Total Revenues Received S S 26,013.25 S 26,013.25

Expenditures
KCBRA Expense

Project Initiation S - S 2,846.50 S 2,846.50
Phase | S - S 2,801.25 S 2,801.25
Phase Il S - S 33,182.51 $ 33,182.51
BEA/Due Care Plan S - S 4,496.75 $ 4,496.75
Brownfield Plan S - S 4,24291 $ 4,242.91
Administration:
Staff S - S 150.00 $ 150.00
County Cost Allocation S - S - S -
Gazette Posting S - S - S -
Subtotal KCBRA S - S 47,719.92 §$ 47,719.92
Developer Expense
Impervious Cover - former UST area S - S 4,000.00 $ 4,000.00
Soil Vapor Extraction System (SVE) Operation and Maintenance S - S 15,000.00 $ 15,000.00
Subtotal Developer S - S 19,000.00 $ 19,000.00
Payments Approved Distributed
KCBRA Nov 2010 $ - S 4,618.18 $ 4,618.18
March 2011 $ - S 7,658.88 S 7,658.88
Oct 2011 S - S 2,21433 S 2,214.33
Oct 2011 S - S 2,951.50 S 2,951.50
Feb 2012 $ - S 8,570.36 $ 8,570.36
PENDING PENDING $ - S 5,278.40 S 5,278.40
Subtotal KCBRA S - S 31,291.65 S 31,291.65
Developer S - S - S -
$ -
Subtotal Developer S - S - S -
Total Payments 31,291.65 $ 31,291.65

Remaining Balances after Payment Requests

KCBRA $ -8 16,428.27 S 16,428.27
Developer S - S 19,000.00 S 19,000.00
Total Remaining Balances S - S 35,428.27 S 35,428.27



Expense
Repayment
Total Income
Return

IRR

Current SEV
Current Taxes
Projected SEV
Projected Taxes

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028

W

R V20 Vo Vo S Vo SR V0 R Vo R V2 S Vo S Vo TR Vo SR Vo 8

v n un un

BRA
(25,000)

3,000
4,432
4,432
4,432
4,432
4,432
4,432
4,432
4,432
4,432
4,432

(25,000)
25,162
47,324
22,324

12.03%

32,400.00
2,051.57
70,000.00
4,432.40

Land Bank
S (5,000)
S (5,000)
S (5,000)
S (5,000)
S (5,000)
$ 35,000

RV Vo I Vo B Vs BV V2 V2 i Vo S Vo TR W
1

Land Bank
S (25,000)
S 35,000
S 35,000
S 10,000

11.43%

BRA - Site Assessment/Work - Land Bank Carry Costs
Land Bank - Cary Costs

Land Bank - Cary Costs

Land Bank - Cary Costs

Land Bank - Cary Costs

Sale of Property - $35000, TIF Capture
TIF Reimbursement

TIF Reimbursement

TIF Reimbursement

TIF Reimbursement

TIF Reimbursement

TIF Reimbursement

TIF Reimbursement

LSRRF TIF Income

LSRRF TIF Income

LSRRF TIF Income

Roles and Responsibilities

BRA

Complete environmental assessment, required environmental remediation

Work jointly with the Land Bank to attract developer/private business to the site/negotiate terms
Reimbursement from 50% of the taxes for the first five years to pay for environmental costs

100% of taxes to be collected by the County BRA for years 2026 to 2030 for the County’s BRA fund
XX% of sale proceeds from property sale

Land Bank

Hold and fund any holding costs for the property until redevelopment/sale

Work jointly with the County BRA to attract developer/private business to the site/negotiate terms
Receipt 50% of tax revenue for the first five years

XX% of sale proceeds from property sale



Grand

10 parking spaces 11.6 parking spaces
348.75 sqft/parking is optimal for 300
space sq per space

600 sq ft Septic Drain Field

3487.5 sq ft

Cass




