
 

 KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY  
MEETING DATE:  Thursday, September 26, 2013 
PLACE OF MEETING: County Administration Building 
    201 West Kalamazoo Avenue, 207a 
 TIME: 4:00 pm  

AGENDA 
 

 

1. Call to Order ~ 4:00 pm 
 

2. Members Excused 
 

3. Approval of the Agenda 
 

4. Approval of Minutes: BRA Minutes of August 22, 2013 
 

5. Citizens Comments (4 minutes each / Please state name and address) 
 

6. Consent Calendar 
a. None 

 

7. Discussion and/or Action Calendar 
a. Discussion/Action – 306 N Grand 

i. Approve 381 Work Plan 
b. Discussion/Action – CMS, 2015 Lake St 

i. Approve/Deny providing funds for site assessment 
ii. Approve/Deny brownfield plan, administrative expenses 

c. Discussion/Action – 9008 Portage Rd 
i. Approve/Deny providing funds for site assessment 
ii. Approve/Deny brownfield plan, administrative expenses 

d. Discussion/Action – Midlink 
i. Project Spartan 

1. Update from Agostinelli 
2. Potential action needed 

ii. TIF Checks Received 
1. Updated reimbursement analysis 

e. Discussion/Action – Evirologic Technologies Contract 
i. The contract expires at the end of 2013, BRA has option to renew 

 

8. Staff Reports 
a. None 

9. Committees - times dates and places 
a. Land Bank Report–  
b. Project/Finance Committee– verbal report, meeting schedule Thursday, Oct 10th, 4:00 pm 
c. Executive Committee – verbal report, meeting schedule Friday, Oct 11th, 8:30 am 
d. PR/Media Committee –  
e. Policy Subcommittee – verbal report, meeting schedule: TBD 

 

10. Other –  
 

11. Board Member Comments  
 

12. Adjournment 
 
 
 

Next Meeting: 4th Thursday – October 24, 2013 at 4pm (room 207a, County Admin Bldg) 
PLEASE CALL 384-8112 OR EMAIL LAADAM@KALCOUNTY.COM  

IF YOU ARE UNABLE TO ATTEND THE MEETING 



 

 KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY  
MEETING DATE:  Thursday, August 22, 2013 
PLACE OF MEETING: County Administration Building 
    201 West Kalamazoo Avenue, 207a 
 TIME: 4:00 pm  

Minutes 
 

Present: Joe Agostinelli, Clare Annen, Christopher Carew, Tim Hudson, Ken Peregon, Julie Rogers,     
      Anne Summerfield, Thell Woods, Travis Grimwood, Andy Wenzel, Habib Mandwee 

Members Excused: None 

Kalamazoo Township: None 

Staff: Lee Adams, Lotta Jarnefelt 

Consultant: Jeff Hawkins 

Recording Secretary: Zeña Vos 

Community: 1 

 

1. Chair Agostinelli called the meeting to Order at 4:02 pm. 
 

2. Approval of the Agenda: Annen moved and Rogers seconded the approval of the agenda. 
Motion Carried. 
 

3. Approval of Minutes: Annen moved and Rogers seconded the approval of July 25, 2013 
minutes. Motion Carried. 
 

4. Citizens Comments: David Harn from MDEQ attended the meeting as a public outreach effort. 
 

5. Consent Calendar 
a. None. 

 

6. Discussion and/or Action Calendar 
a. Discussion/Action – 306 N Grand 

i. Update on plan approval process 
Jarnefelt noted that staff presented the plan at the Committee of the Whole on 
Tuesday. The County Board gave positive responses. 
 
The public hearing was postponed to September 17th. The Village of Schoolcraft 
approved and supported the plan at their last meeting in August but would like to 
do a formal resolution at next meeting on September 3rd. 
 
Adams stated that Land Bank doesn’t have a timeframe for demolition and 
removal of the slab yet but they are looking to do it before the end of fall. 
 

ii. Sampling during demolition  
Adams and Hawkins asked the board to approve funds to conduct soil samples 
during the slab demolition. 
 
Hawkins stated that there is a cost savings if soil sampling is done during the 
demolition. 
 
Annen moved and Woods seconded the approval of soil sampling while 
demolition is occurring with amendment expenses not to exceed $3,000.00. 
Motion Carried. 
 



 

Hawkins will put together a work order for staff and coordinate with Land Bank 
Authority regarding the timing of the soil sampling.  
 
Agostinelli asked staff to convey to the Land Bank that the BRA would like a “For 
Sale” sign on the site. 
 
Invoice from Envirologic in the amount of $1,383.75 
Grimwood moved and Peregon seconded the approval of the invoice in the 
amount of $1,383.75. Motion Carried. 
 

b. Discussion/Action – Midlink 
i. New construction proposed 

Agostinelli stated that he received an application for a new project at Midlink. It is a 
$25 million project. The job creation number is in flux. The applicant is the 
developer and not the business that will occupy the facility. The application fee 
was received. They would like to begin construction this fall.  
 
Adams provided TIF estimate for this project in the packet. 
 
Applicants may be approaching Comstock Township for Public Act 198 tax 
abatements on the site, as opposed to collecting tif to reimburse for Environmental 
activities.  
 

ii. Potential need for approval of Environmental Assessment funds 
 
Woods asked about the likelihood of being any real pollution that may need to be 
addressed. It’s low area and there is nearby swamp. 
 
Hawkins stated that previous sampling showed existing contamination. 
 
Wenzel moved and Rogers seconded the approval of the proposal for 
Environmental Assessment funds up to $23,700.00 contingent upon 
acceptable purchase agreement. Motion Carried. Hudson abstained. 
 
Agostinelli noted that Jennifer Owens is the lead of this project. He did not see a 
conflict of interest. Therefore, he did not abstain.  
 
 

c. Discussion – Checker Motors Site 
i. Update on interest in the site 

Jarnefelt received phone calls from an engineering firm that is working with a client 
on the purchase on the Checker Motor site. They have not submitted an 
application but are interested to know what support BRA can provide. Jarnefelt 
hoped to receive the application soon. 
 

d. Discussion/Action – Envirologic Technologies Contract 
i. The contract expires at the end of 2013, BRA has option to renew 

1. Discussion was tabled. 
 

 

7. Staff Reports 
a. Ice cream shop on W Main is on hold for now 

Adams stated that the project is on hold but the developer is still interested in moving 
forward. 
 



 

b. County Fair exhibit 
Jarnefelt reported that the Planning Department and BRA had a combined exhibit at the 
County Fair. Flyers and maps were on display. Many people were interested in the maps. 
 
Bus tour at Midlink 
Hudson stated that Midlink is planning a series of tours with just the County Board to see 
how the site has developed and look at the businesses occupying the buildings. 
 

8. Committees - times dates and places 
a. Land Bank Report–  

Woods reported that the Land Bank received notification from the IRS that the 401(C) 3 
application was approved and accepted. Two companies and few individuals have already 
contributed to their fundraising goal of $50,000. 
The Land Bank was awarded a grant from the Irving S Gilmore foundation for the 
Riverfront project.  
 

b. Project/Finance Committee– verbal report, meeting schedule Thursday, Sept 12th, 4:00 pm 
Adams noted there is one item for the Agenda, an application from CMS. 
 

c. Executive Committee – verbal report, meeting schedule Friday, Sept 13th, 8:30 am 
 

d. PR/Media Committee –  
Will do a press release on this new project after the MEDC package is in place.  

 
e. Policy Subcommittee – verbal report, meeting schedule: TBD 

Adams is working on having suggested policy changes. 
 

9. Other –  
Jarnefelt noted that meetings in November and December are on the 3rd Thursday (21st and 19th 
respectively). 
 
Agostinelli noted he is a MEDA member now. 
 
Rogers would like to see a list of the organizations that the BRA may benefit from as a member. 
 

10. Board Member Comments  
 
Agostinelli welcomed Habib to the Board as he was not present at the last meeting. 
 
Rogers – Congratulated Agostinelli for his newborn baby girl. 
 

11. Adjournment at 5:17 pm. 
 
 
 
 
 

Next Meeting: 4th Thursday – September 26, 2013 at 4 pm (room 207a, County Admin Bldg) 
PLEASE CALL 384-8112 OR EMAIL LAADAM@KALCOUNTY.COM  

IF YOU ARE UNABLE TO ATTEND THE MEETING 
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Scope of Services 

 

Contract for Professional Services 

Kalamazoo County Brownfield Redevelopment Authority  

Applicable to January 2013 Contract 

Work Order No.  5   Dated September 20, 2013 

 

Between 

 

KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY (CLIENT)  

201 WEST KALAMAZOO AVENUE     

KALAMAZOO, MICHIGAN  49007-3777 

 

And 

 

ENVIROLOGIC TECHNOLOGIES, INC. (ENVIROLOGIC) 

2960 INTERSTATE PARKWAY 

KALAMAZOO, MICHIGAN 49048 

   

Subject Matter: 2015 Lake Street, J&L Motor X-Press – Phase I ESA, Phase II ESA, Baseline 

Environmental Assessment (BEA), and Section 7a Compliance Analysis (“due care” 

plan). 

Funding Source: “General” Authority Funds  

  

 

CLIENT requests that ENVIROLOGIC perform the work described below in accordance with the terms of 

the above-referenced Contract and as described in this “Scope of Services.” 

 

ENVIROLOGIC will begin work on this Work Order and complete the services as described in the attached 

"Scope of Services." 

 

ENVIROLOGIC and CLIENT have designated the following representatives for this “Scope of Services:” 

 

Jeffrey C. Hawkins/David G. Bohan (269) 342-1100 

Name (ENVIROLOGIC) Phone 

 

 

Mr. Joe Agostinelli, Director 269-384-8304 

Name (CLIENT) Phone 

 

 

If CLIENT accepts this Scope of Services, please sign this Work Order on behalf of CLIENT and return to 

the ENVIROLOGIC Representative above: 

 

ACCEPTED AND AGREED TO: 

 

KALAMAZOO COUNTY BROWNFIELD  ENVIROLOGIC TECHNOLOGIES, INC. 

REDEVELOPMENT AUTHORITY (CLIENT)  

   

By   Joe Agostinelli By   Jeffrey C. Hawkins 

Title   Chair Title  President 

 

Signature________________________ Signature________________________ 

Date  ______________ Date  ______________ 
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1.    Scope of Services 

 

Central Manufacturing Services, Inc. (CMS) has submitted an application to the KCBRA requesting 

assistance with due diligence activities to support the acquisition and redevelopment of the J&L 

Motor X-Press site located 2015 Lake St.,in the City of Kalamazoo. CMS intends to acquire the 

assets (business and real estate) of J&L Motor X-Press (J&L). J&L operates a trucking and 

warehousing operation at 2015 Lake St., located in the City of Kalamazoo. The property is occupied 

by an office building (1,520 s.f.) with an attached loading dock building and a separate warehouse 

building (2,714 s.f.). 

 

CMS’s business in Kalamazoo County has grown steadily. Expanding CMS’s presence in 

Kalamazoo County through additional facilities, trucks, and employees is necessary to continue to 

support existing clients and future growth. The acquisition of this business by CMS will retain 20 to 

25 existing jobs. CMS intends to upgrade the facilities. While at this time, specific investments 

cannot be articulated, it is envisioned that the loading docks will be significantly upgraded, building 

façades improved, and pavements repaired and expanded as necessary.  

 

The property is a site of known contamination. Two 5,000-gallon underground fuel tanks (USTs) 

were once located on the property. Assessment activities conducted in 2003 identified petroleum 

contamination in soil as well as various metals in excess of residential cleanup criteria. To acquire 

the property without incurring environmental cleanup liability, it will be necessary for CMS to 

conduct a Phase I Environmental Site Assessment (ESA), Baseline Environmental Assessment 

(BEA), and a Due Care Plan. Due to the age of the previous assessment data, it is also advisable to 

verify current conditions as changes to cleanup criteria and evaluation (e.g., vapor intrusion) have 

been implemented since that time. At a minimum, re-sampling soil and groundwater in the vicinity 

of the former petroleum USTs and former locations where contaminants were found is 

recommended. Additional soil borings and samples may be warranted based on the outcome of the 

Phase I ESA. 
 

Envirologic is proposing the completion of a Phase I Environmental Site Assessment (ESA), Phase 

II ESA, Baseline Environmental Assessment (BEA) and Section 7a Compliance Analysis.   

 

At this time, it has been determined that a Brownfield Plan will not be developed for the project due 

to the limited amount if anticipated investment in the property at this time. 

 

Phase I Environmental Site Assessment 

 

Envirologic will complete a Phase I Environmental Site Assessment (ESA) in accordance 

with the U.S. EPA rules for All Appropriate Inquiry and the ASTM E1527-05 Standard. 

 

Phase II Environmental Site Assessment 

 

Envirologic will complete two to four soil borings and collect four soil and two groundwater 

samples for analysis of volatile organic compounds, metals and semi-volatile organic 

compounds. Additional soil borings and samples may be warranted based on the outcome of 

the Phase I ESA. 
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Baseline Environmental Assessment (BEA) & Section 7a Compliance Analysis 

 

Envirologic will complete the Baseline Environmental Assessment (BEA) utilizing 

previously generated analytical data which demonstrates that the subject property meets the 

definition of a “facility” as defined by Part 201 of NREPA.   

 

The Section 7a Compliance Analysis (7aCA) will support satisfaction of “due care” 

requirements.  The 7aCA will evaluate the analytical data relative to the proposed 

redevelopment.  
 

11.   Compensation 

 

Compensation for services provided under this Work Order will be completed on a time and materials basis 

invoiced at the rates provided in the Contract for Professional Services between ENVIROLOGIC and 

CLIENT not-to-exceed the budget detailed below without prior authorization from the KCBRA. 
 

Phase I Environmental Site Assessment $2,500 

 Includes site inspection, interviews, report preparation 

 

Phase II ESA $7,000 

 

Baseline Environmental Assessment (BEA)/Section 7a Compliance Analysis (7aCA) $2,500 

  

Total Estimated Cost            $12,000 

 

111.   Schedule 

 

Work performed under this Work Order will be initiated upon authorization to proceed as directed by the 

KCBRA. Assessment activities are estimated to take 4-6 weeks. 
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PROJECT NAME:  Central Manufacturing Services Acquisition of J&L Motor X-Press, Inc. 

SITE:       J & L Motor X-Press, 2015 Lake Street, Kalamazoo, Michigan 

 

Central Manufacturing Services, Inc. (CMS) intends to acquire the assets (business and real 

estate) of J&L Motor X-Press (J&L). J&L operates a trucking and warehousing operation at 2015 

Lake St., located in the City of Kalamazoo. The property is occupied by an office building with an 

attached loading dock building and a separate warehouse building.  

 

CMS’s business in Kalamazoo County has grown steadily. Expanding CMS’s presence in 

Kalamazoo County through additional facilities, trucks, and employees is necessary to continue to 

support existing clients and future growth. The acquisition of this business by CMS will retain 20 

to 25 existing jobs. CMS intends to upgrade the facilities. While at this time, specific investments 

cannot be articulated, it is envisioned that the loading docks will be significantly upgraded, 

building façades improved, and pavements repaired and expanded as necessary. 

 

The property is a site of known contamination. Two 5,000-gallon underground fuel tanks (USTs) 

were once located on the property. Assessment activities conducted in 2003 identified petroleum 

contamination in soil as well as various metals in excess of residential cleanup criteria. To acquire 

the property without incurring environmental cleanup liability, it will be necessary for CMS to 

conduct a Phase I Environmental Site Assessment (ESA), Baseline Environmental Assessment 

(BEA), and a Due Care Plan. Due to the age of the previous assessment data, it is also advisable to 

verify current conditions as changes to cleanup criteria and evaluation (e.g., vapor intrusion) have 

been implemented since that time. At a minimum, re-sampling soil and groundwater in the 

vicinity of the former petroleum USTs and former locations where contaminants were found is 

recommended. Additional soil borings and samples may be warranted based on the outcome of 

the Phase I ESA.   

 

CMS’s environmental consultant, Envirologic, is proposing to complete the following activities: 

 

1. Completion of a Phase I ESA compliant with the ASTM E1527 Standard and U.S. 

Environmental Protection Agency’s All Appropriate Inquiry Rule.   
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2. Completion of a Phase II ESA consisting of two to four soil borings and collection of four 

soil samples and two groundwater samples for analysis of volatile organic compounds, 

metals, and semivolatile organic compounds. 

3. Preparation of a BEA and Due Care Plan compliant with the Michigan Department of 

Environmental Quality rules and guidelines. 

 

Estimated costs for the proposed scope of work is expected to total $12,000 – itemized as 

follows: 

Phase I Environmental Site Assessment $2,500 

BEA and Due Care Plan $2,500 

Phase II ESA: $7,000 

 Field Staff 

 Drilling Services 

 Laboratory Services 

 Data Evaluation and Report Preparation 

 Project Management 

 Health and Safety 

 Equipment and Supplies 

 

 

CMS is a known entity to the Kalamazoo County Brownfield Redevelopment Authority (BRA).  

CMS acquired and extensively renovated the vacant Sun Chemical site in Portage, Michigan, 

working with the Kalamazoo County BRA and their U.S. EPA Assessment grant. CMS has remained 

committed to Kalamazoo County, primarily serving local businesses from its warehousing 

operation on Milham Road in Portage, Michigan. In 2013, CMS also acquired the vacant former 

Maine Plastics site in Schoolcraft, Michigan. This expansion in the County has helped CMS service 

its local clientele and added two jobs to the local economy. CMS is a strong, financially sound, 

well run family-owned business. The investment into this property helps CMS expand its service 

capabilities to local manufacturers and businesses, helps retain 20 to 25 local jobs, and will result 

in improvement to the property.    

 

CMS appreciates the BRA’s consideration of this request. 
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Scope of Services 

 

Contract for Professional Services 

Kalamazoo County Brownfield Redevelopment Authority  

Applicable to January 2013 Contract 

Work Order No.  4   Dated September 20, 2013 

 

Between 

 

KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY (CLIENT)  

201 WEST KALAMAZOO AVENUE     

KALAMAZOO, MICHIGAN  49007-3777 

 

And 

 

ENVIROLOGIC TECHNOLOGIES, INC. (ENVIROLOGIC) 

2960 INTERSTATE PARKWAY 

KALAMAZOO, MICHIGAN 49048 

   

Subject Matter: 9008 Portage Road, Former Bud’s Auto Service – Phase I ESA, Baseline Environmental 

Assessment (BEA), and Section 7a Compliance Analysis (“due care” plan). 

Funding Source: “General” Authority Funds  

  

 

CLIENT requests that ENVIROLOGIC perform the work described below in accordance with the terms of 

the above-referenced Contract and as described in this “Scope of Services.” 

 

ENVIROLOGIC will begin work on this Work Order and complete the services as described in the attached 

"Scope of Services." 

 

ENVIROLOGIC and CLIENT have designated the following representatives for this “Scope of Services:” 

 

Jeffrey C. Hawkins/David G. Bohan (269) 342-1100 

Name (ENVIROLOGIC) Phone 

 

 

Mr. Joe Agostinelli, Director 269-384-8304 

Name (CLIENT) Phone 

 

 

If CLIENT accepts this Scope of Services, please sign this Work Order on behalf of CLIENT and return to 

the ENVIROLOGIC Representative above: 

 

ACCEPTED AND AGREED TO: 

 

KALAMAZOO COUNTY BROWNFIELD  ENVIROLOGIC TECHNOLOGIES, INC. 

REDEVELOPMENT AUTHORITY (CLIENT)  

   

By   Joe Agostinelli By   Jeffrey C. Hawkins 

Title   Chair Title  President 

 

Signature________________________ Signature________________________ 

Date  ______________ Date  ______________ 
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1.    Scope of Services 

 

Mr. Alex Gwiazdowski of Disaster Restoration Inc. has submitted an application to the KCBRA requesting 

assistance with due diligence activities to support the acquisition and redevelopment of the former Bud’s 

Auto Service site located at 9008 Portage Road, Portage, Michigan. Mr. Gwiazdowski plans on renovating 

the property and relocating his business warehouse and office to this location. The property is in a state of 

disrepair and includes a parcel size of 0.48 acres with an existing approximately 1,300 square foot building. 

Mr. Gwiazdowski is anticipating adding a 1,500 square foot addition to the structure in 2014.  

 

The site is a Leaking Underground Storage Tank site which is currently being investigated and potentially 

cleaned up by the MDEQ. Mr. Gwiazdowski is a non-liable party to the existing contamination and plans on 

cooperating with the MDEQ to affect cleanup on the site. 

 

It is our understanding that previously completed assessment activities have resulted in a demonstration that 

the subject property meets the definition of a “facility” as defined by Part 201 of NREPA.  The “facility” 

designation is based primarily upon the identification of petroleum contaminants in soil and groundwater.  

The “facility” status of the subject property indicates that preparation of a Baseline Environmental 

Assessment and Section 7a Compliance Analysis is applicable on behalf of a new owner/operator in order to 

obtain an exemption to remedial liability for pre-existing contaminant conditions and to demonstrate 

compliance with “due care” obligations.   

 

Envirologic is proposing the completion of a Phase I Environmental Site Assessment (ESA), Baseline 

Environmental Assessment (BEA) and Section 7a Compliance Analysis.  Envirologic proposes preparation 

of the BEA and Section 7a Compliance Analysis utilizing previously generated analytical data, therefore no 

additional Phase II ESA activities are proposed.  

 

Since there is an anticipated increase in the taxable value on this property which will result from the 

“uncapping” of the value at the end of 2013, Envirologic is proposing to develop a Brownfield Plan for the 

site. 

 

Phase I Environmental Site Assessment 

 

Envirologic will complete a Phase I Environmental Site Assessment (ESA) in accordance with the 

U.S. EPA rules for All Appropriate Inquiry and the ASTM E1527-05 Standard. 

 

Baseline Environmental Assessment (BEA) & Section 7a Compliance Analysis 

 

Envirologic will complete the Baseline Environmental Assessment (BEA) utilizing previously 

generated analytical data which demonstrates that the subject property meets the definition of a 

“facility” as defined by Part 201 of NREPA.   

 

The Section 7a Compliance Analysis (7aCA) will support satisfaction of “due care” requirements.  

The 7aCA will evaluate the analytical data relative to the proposed redevelopment.  

 

Brownfield Plan 

 

Envirologic will prepare a Brownfield Plan to reimburse the eligible activities conducted by the 

KCBRA as well as any potential eligible activities from the developer. Upon reimbursing the eligible 

activities, the KCBRA anticipates capturing tax increment revenue in the LSRRF as allowed by Act 

381.  
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11.   Compensation 

 

Compensation for services provided under this Work Order will be completed on a time and materials basis 

invoiced at the rates provided in the Contract for Professional Services between ENVIROLOGIC and 

CLIENT not-to-exceed the budget detailed below without prior authorization from the KCBRA. 
 

Phase I Environmental Site Assessment $2,300 

 Includes site inspection, interviews, report preparation 

 

Baseline Environmental Assessment (BEA)/Section 7a Compliance Analysis (7aCA) $2,700 

 

Brownfield Plan $2,500 

  

Total Estimated Cost              $7,500 

 

111.   Schedule 

 

Work performed under this Work Order will be initiated upon authorization to proceed as directed by the 

KCBRA. Assessment activities are estimated to take 4 weeks assuming data from site investigation activities 

are readily available from the MDEQ.   
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9/11/13 

RE: 9008 Portage Rd. 

Hi Lotta, 

Thank you for spending the time yesterday to go over my Brownfield Assessment application. I am 

requesting assistance with phase 1, phase 2, BEA assessments and assistance with creating a Brownfield 

plan. The subject property was a gas/service station and has known environmental issues. The building 

and parking lot are in distressed condition. Below is a list of items that are in progress. 

* I met with Christopher Forth - City of Portage to discuss a Brownfield Redevelopment of the property. 

The City is interested and would like the property cleaned up and the distressed building and parking lot 

repaired. They currently get a lot of complaints from neighboring property owners about the condition 

of the property. 

* I have been working with Mark Worrall (DEQ) on testing the property and gave him access to test the 

property (see attached pdf file). Their sub contractor drilled for soil testing, water sampled the wells and 

is awaiting lab results. The preliminary testing showed contamination in the gas tank and pump areas. 

* We should have lab results by September 20th. 

* The DEQ is currently drafting a letter addressed to me detailing their intent to clean up the property. 

* The DEQ would like to access the property to clean up contaminated soil in October before frost sets 

in. They have limited funds assigned to this site that are available to use immediately. 

* The DEQ would like me to take ownership of the property and allow them access. The current owner 

will not grant them access. 

* If funds are granted for the assessments this will help me move forward at a faster pace and take 

possession of the property by September 30th.  

* My goal is to move forward with renovations in early 2014 after the site is cleared or moved to a level 

4.  

* After renovations are complete in 2014 I will relocate my warehouse and office to this location. 

* In 2010 I purchased property located at 9303 Portage Rd. This was a similar property that was cleaned 

up and cleared. I worked with the City of Portage and was granted variances to build a single family 

structure. The house was completed in July 2013 and sold adding a $235,000.00 tax base for the city.  

Sincerely, 

Alex Gwiazdowski 

 









Projected TIF for 9008 Portage Rd*
BRA Developer

2013 (10,000)$     -$            Site Assessment Costs

2014 2,527$        (10,000)$     Reimbursement less Admin Expenses

2015 2,527$        -$            Reimbursement less Admin Expenses

2016 2,527$        -$            Reimbursement less Admin Expenses

2017 2,527$        -$            Reimbursement less Admin Expenses

2018 -$            2,527$        Eligible Expenses Reimbursement

2019 -$            2,527$        Eligible Expenses Reimbursement

2020 -$            2,527$        Eligible Expenses Reimbursement

2021 -$            2,527$        Eligible Expenses Reimbursement

2022 2,527$        -$            LSRRF

2023 2,527$        -$            LSRRF

2024 2,527$        -$            LSRRF

2025 2,527$        -$            LSRRF

2026 2,527$        -$            LSRRF

BRA Developer

Expense (10,000)$     (10,000)$     

Repayment 10,107$      10,107$      

LSRRF 12,634$      

Projected SEV 60,000$      

Projected Increment 50,900$      

Projected Taxes 2,877$        

School TIR Reim 3,664.80$   3,664.80$   

School TIR LSRRF 4,581.00$   

* The numbers represented in this example are hypothetical, not an actual projection



9008 Portage Rd      9-26-13 

Proposed Timeline for 9008 Portage Rd Brownfield Plan: 

1. Sept 26: Kalamazoo County Brownfield Redevelopment Authority (KCBRA) approves the 
application for brownfield  assessment funds from Mr. Gwiazdowksi, and approves work 
order to complete Phase I, BEA and Brownfield Plan 

2. Week of Sept 30: KCBRA staff sends letter to Portage Planning (or City Council?) explaining 
project 

3. Oct 24: KCBRA approves Brownfield Plan, contingent on approval by Portage City Council 

4. Nov 5: Portage City Council approves Brownfield Plan, passes resolution (see attached sample 
from Schoolcraft Village) 

(KCBRA can also come and present at the City Council, if they want us to) 

5. Nov 19: KCBRA presents Brownfield Plan at County Board meeting (COW at 4 pm) 

6. County will post public hearing date of Dec 3 and inform all affected taxing jurisdictions 

7. Dec 3: Public hearing at the County Board meeting (7 pm) and final approval of the Brownfield 
Plan 
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Scope of Services 

 

Contract for Professional Services 

Kalamazoo County Brownfield Redevelopment Authority  

Applicable to January 2013 Contract 

Work Order No.  6   Dated September 25, 2013 

 

Between 

 

KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY (CLIENT)  

201 WEST KALAMAZOO AVENUE     

KALAMAZOO, MICHIGAN  49007-3777 

 

And 

 

ENVIROLOGIC TECHNOLOGIES, INC. (ENVIROLOGIC) 

2960 INTERSTATE PARKWAY 

KALAMAZOO, MICHIGAN 49048 

   

Subject Matter: Project Spartan, Vacant Land, Midlink Business Park – General Brownfield Consulting 

and Act 381 Work Plan 

Funding Source: “General” Authority Funds  

  

 

CLIENT requests that ENVIROLOGIC perform the work described below in accordance with the terms of 

the above-referenced Contract and as described in this “Scope of Services.” 

 

ENVIROLOGIC will begin work on this Work Order and complete the services as described in the attached 

"Scope of Services." 

 

ENVIROLOGIC and CLIENT have designated the following representatives for this “Scope of Services:” 

 

Jeffrey C. Hawkins/David G. Bohan (269) 342-1100 

Name (ENVIROLOGIC) Phone 

 

 

Mr. Joe Agostinelli, Chair (269)-553-9588 

Name (CLIENT) Phone 

 

 

If CLIENT accepts this Scope of Services, please sign this Work Order on behalf of CLIENT and return to 

the ENVIROLOGIC Representative above: 

 

ACCEPTED AND AGREED TO: 

 

KALAMAZOO COUNTY BROWNFIELD  ENVIROLOGIC TECHNOLOGIES, INC. 

REDEVELOPMENT AUTHORITY (CLIENT)  

   

By   Joe Agostinelli By   Jeffrey C. Hawkins 

Title   Chair Title  President 

 

Signature________________________ Signature________________________ 

Date  ______________ Date  ______________ 
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1.    Scope of Services 

 

An entity on behalf of Project Spartan has submitted an Application to the Kalamazoo County Brownfield 

Redevelopment Authority (KCBRA) seeking support for the acquisition and redevelopment of 26.14 acres of 

vacant land located south of Midlink Drive within the Midlink Business Park. 

 

Project Spartan intends to construct an approximately 157,000 square foot building on the site to be utilized 

as a refrigerated warehouse with refrigerated docks and supporting office/material handling space.  The 

development will also include 116 trailer spaces with room for an additional 127 future trailer spaces. 

Finally, a storm water conveyance will be constructed along the north and west boundaries of the parcel. 

 

Previously completed assessment activities have resulted in a demonstration that the subject property meets 

the definition of a “facility” as defined by Part 201 of NREPA.  The “facility” designation is based primarily 

upon the identification of metals in shallow soils.  Additionally, recently conducted Phase I and II ESA 

activities have confirmed arsenic and selenium in soils above applicable criteria across the site.  The 

“facility” status of the subject property indicates that preparation of a Baseline Environmental Assessment 

and Section 7a Compliance Analysis is applicable on behalf of a new owner/operator in order to obtain an 

exemption to remedial liability for pre-existing contaminant conditions and to demonstrate compliance with 

“due care” obligations.   

 

Envirologic has been involved in numerous conversations with the developer, SMF and the MDEQ to 

evaluate options related to the presence of non-native fill across the site and the presence of contamination in 

soils. It has been determined by the developer that in order to most economically and efficiently address the 

non-native fill and subsequently the contaminants in the fill, a system of geo-piers be installed to support the 

foundation of the new building in lieu of a mass cut and removal of the fill material.  

 

As part of the project, it has been determined that the existing Brownfield Plan will support the eligible 

activities associated with the brownfield conditions. Additionally, in order to consider the capture of school 

tax increment revenue through the Brownfield Plan, an Act 381 Work Plan will be necessary for submittal to 

and approval by the MDEQ.  Envirologic is proposing to develop the Act 381 Work Plan on behalf of the 

KCBRA. Additionally, it has been necessary and is anticipated in the future that Envirologic be engaged to 

assist with consulting on the brownfield conditions, review of documents and agreements and participation in 

meetings and conference calls. Therefore, a general Brownfield Consulting budget has been included in this 

Work Order. 

 

11.   Compensation 

 

Compensation for services provided under this Work Order will be completed on a time and materials basis 

invoiced at the rates provided in the Contract for Professional Services between ENVIROLOGIC and 

CLIENT not-to-exceed the budget detailed below without prior authorization from the KCBRA. 
 

General Brownfield Consulting $3,000 

 

Act 381 Work Plan $4,000 

Total Estimated Cost              $7,000 

 

111.   Schedule 

 

Work performed under this Work Order will be initiated upon authorization to proceed as directed by the 

KCBRA.  General Brownfield Consulting will be on-going and the Act 381 Work Plan will be completed in 

approximately 2 weeks. 
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KCBRA State Local Total

Expenditures
      Plan Related Expenses -$                     54,726.37$             54,726.37$             

      2010 Administration Expenses -$                     7,771.62$                7,771.62$                

      2011 County Cost Allocation -$                     911.20$                   911.20$                   

      2012 Administration Expenses -$                     6,137.22$                6,137.22$                

Subtotal KCBRA -$                     69,546.41$             69,546.41$             

Payments Approved Distributed

    KCBRA 11/17/11 11/18/11 -$                     17,531.34$             17,531.34$             

    KCBRA 2/1/12 2/2/12 -$                     17,294.32$             17,294.32$             

    KCBRA 11/15/12 11/15/12 18,130.38$             18,130.38$             

    KCBRA 4/25/13 4/25/13 16,590.37$             16,590.37$             

Subtotal KCBRA -$                     69,546.41$            69,546.41$            

Remaining Balances after Payments
Subtotal KCBRA -$                     -$                         0.00

Developer State Local Total

Expenditures
Interest Eligible Developer Expense

    Due Care Activities: Approved Reimbursement Request #1 - Nov 17, 2011 435,974.46$       -$                         435,974.46$           

    BEA Activities: No request for Reimbursement -$                     -$                         -$                         

    Due Care Activities: Approved Reimbursement Request #1 - Nov 17, 2011 -$                     393,513.49$           393,513.49$           

    Environmental Insurance:* Approved Reimbursement Request #1 - Nov 17, 2011 -$                     570,000.00$           570,000.00$           

    Contingencies:* Approved Reimbursement Request #1 - Nov 17, 2011 -$                     57,480.53$             57,480.53$             

    Brownfield Plan: Approved Reimbursement Request #1 - Nov 17, 2011 -$                     20,000.00$             20,000.00$             

Total 435,974.46$      1,040,994.02$       1,476,968.48$       

Non-Interest Eligible Expenses Approved Distributed

    Interest (3%) & Int Only Pmts: 2011 Interest - 11/17/11 - 12/05/2011 -$                     2,306.50$                2,306.50$                

2011 Interest - 12/06/11 - 12/31/2011 -$                     2,927.64$                2,927.64$                

2012 Interest - 1/1/12 - 11/20/2012 -$                     37,955.31$             37,955.31$             

2012 Interest - 11/20/12 - 12/31/2012 -$                     4,607.34$                4,607.34$                

2013 Interest - 01/01/13 - 09/26/2013 -$                     30,311.47$             30,311.47$             

Interest Payment 4/25/13 5/21/2013 -$                     (1,294.90)$              (1,294.90)$              

Interest Payment 9/26/13 - Pending Pending -$                     (19,268.83)$            (19,268.83)$            

    Total -$                     57,544.53$            57,544.53$            

Subtotal Developer 435,974.46$      1,098,538.55$       1,534,513.01$       

Non-Interest Payments Approved Distributed

    Developer 11/17/11 12/5/11 52,184.44$         -$                         52,184.44$             

    Developer 11/15/12 11/20/12 53,819.03$         -$                         53,819.03$             

    Developer Pending Pending 53,993.02$         -$                         53,993.02$             

Subtotal Developer 159,996.49$      -$                         159,996.49$          

Remaining Balances after Payments
    Interest Eligible Subtotal 275,977.97$       1,040,994.02$        1,316,971.99$        

    Interest -$                     57,544.53$             57,544.53$             

Subtotal Developer 275,977.97$       1,098,538.55$        1,374,516.52$        

Total Remaining Balances of all Entities 275,977.97$    1,098,538.55$    1,374,516.52$    

*Total environmental insurance cost was $627,481. Therefore, contingency of $57,481 was used for TIF Reimbursement Request

Kalamazoo County Brownfield Redevelopment Authority Reimbursement Analysis Review

5200 E Cork Street Investors, LLC - Kalamazoo, MI

September 19, 2013
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Scope of Services 

 

Contract for Professional Services 

Kalamazoo County Brownfield Redevelopment Authority  

Applicable to January 2013 Contract 

Work Order No.  7  Dated September 25, 2013 

 

Between 

 

KALAMAZOO COUNTY BROWNFIELD REDEVELOPMENT AUTHORITY (CLIENT)  

201 WEST KALAMAZOO AVENUE     

KALAMAZOO, MICHIGAN  49007-3777 

 

And 

 

ENVIROLOGIC TECHNOLOGIES, INC. (ENVIROLOGIC) 

2960 INTERSTATE PARKWAY 

KALAMAZOO, MICHIGAN 49048 

   

Subject Matter: Former Fox River Paper Mill (Hov-Aire Parcel) 300 W. Highway St., Vicksburg, MI - 

Phase I ESA, Baseline Environmental Assessment (BEA), and Section 7a Compliance 

Analysis (“due care” plan). 

Funding Source: “General” Authority Funds  

  

 

CLIENT requests that ENVIROLOGIC perform the work described below in accordance with the terms of 

the above-referenced Contract and as described in this “Scope of Services.” 

 

ENVIROLOGIC will begin work on this Work Order and complete the services as described in the attached 

"Scope of Services." 

 

ENVIROLOGIC and CLIENT have designated the following representatives for this “Scope of Services:” 

 

Jeffrey C. Hawkins/Paul French (269) 342-1100 

Name (ENVIROLOGIC) Phone 

 

 

Mr. Joe Agostinelli, Chair (269)-553-9588 

Name (CLIENT) Phone 

 

 

If CLIENT accepts this Scope of Services, please sign this Work Order on behalf of CLIENT and return to 

the ENVIROLOGIC Representative above: 

 

ACCEPTED AND AGREED TO: 

 

KALAMAZOO COUNTY BROWNFIELD  ENVIROLOGIC TECHNOLOGIES, INC. 

REDEVELOPMENT AUTHORITY (CLIENT)  

   

By   Joe Agostinelli By   Jeffrey C. Hawkins 

Title   Chair Title  President 

 

Signature________________________ Signature________________________ 

Date  ______________ Date  ______________ 
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1.    Scope of Services 

 

The Kalamazoo County Land Bank Authority is working with the Village of Vicksburg to acquire 

the newer section of the Former Fox River Paper Mill that was not tax reverted. Since this parcel is 

not tax reverted, the Land Bank cannot rely on its exemption to liability that occurs through the tax 

reversion process and is required to conduct the appropriate due diligence. Since numerous studies 

have been conducted over the years, Envirologic is proposing to complete a Phase I ESA and a 

Baseline Environmental Assessment relying on existing Phase II soil and groundwater data. The site 

is a known to be contaminated and therefore qualifies as a “facility”. Although findings from this 

Phase I will be the ultimate determining factor, we are anticipating that no further Phase II site 

investigation activities will be necessary at this time. 

 

Envirologic is proposing the completion of a Phase I Environmental Site Assessment (ESA), 

Baseline Environmental Assessment (BEA) and Section 7a Compliance Analysis.   

 

Currently, there is a Brownfield Plan in-place for this property and is anticipated to be amended or 

modified to accommodate the redevelopment of the entire former mill property in the future. 

 

Phase I Environmental Site Assessment 

 

Envirologic will complete a Phase I Environmental Site Assessment (ESA) in accordance 

with the U.S. EPA rules for All Appropriate Inquiry and the ASTM E1527-05 Standard. 

 

Baseline Environmental Assessment (BEA) & Section 7a Compliance Analysis 

 

Envirologic will complete the Baseline Environmental Assessment (BEA) utilizing 

previously generated analytical data which demonstrates that the subject property meets the 

definition of a “facility” as defined by Part 201 of NREPA.   

 

The Section 7a Compliance Analysis (7aCA) will support satisfaction of “due care” 

requirements.  The 7aCA will evaluate the analytical data relative to the proposed 

redevelopment.  
 

11.   Compensation 

 

Compensation for services provided under this Work Order will be completed on a time and materials basis 

invoiced at the rates provided in the Contract for Professional Services between ENVIROLOGIC and 

CLIENT not-to-exceed the budget detailed below without prior authorization from the KCBRA. 
 

Phase I Environmental Site Assessment $4,000 

 Includes site inspection, interviews, report preparation 

 

Baseline Environmental Assessment (BEA)/Section 7a Compliance Analysis (7aCA) $3,000 

  

Total Estimated Cost            $7,000 

 

111.   Schedule 

 

Work performed under this Work Order will be initiated upon authorization to proceed as directed by the 

KCBRA. Assessment activities are estimated to take 4-6 weeks. 
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