KALAMAZOO COUNTY PARKS DEPARTMENT
PARK COMMISSION MEETING

December 6, 2018

Members Present: Toni Thompson, Thomas Matteson, Matt Lechel, Marion Hill, Robert Moore
Larry Stehouwer, Sandy Bliesener, Pat Crowley, Dale Shugars

Members Absent: Mildred Taraszka

Discover Kalamazoo Liaison: Greg Ayers

Staff Present: David Rachowicz Lisa Conley
Citizens: None

1. Callto Order — The meeting was held at the Kalamazoo County Expo Center and was called to order at 3:05 p.m.
by Chairperson, Thomas Matteson.

2. Roll Call - Roll was taken and a quorum was established. Motion: Moore made a motion to approve members
not present. Seconded by Matteson. Motion carried by voice vote.

3. Approval of Minutes — November 1, 2018 Meeting — Members reviewed the minutes. Motion: Thompson
moved to approve the minutes as submitted. Seconded by Stehouwer. Motion carried by voice vote.

4. Citizen’s Time—- None

5. Communications — Rachowicz shared a memo from the Board Office stating that Marion Hill was reappointed
to the Fair Council. He also shared a copy of Street Scene Magazine highlighting photos from the NSRA show
that was held in September at the Kalamazoo County Expo Center.

6. Old Business - None

7. New Business
a. Park Activity Report — Members reviewed the report.

Shugars entered meeting at 3:10 p.m.

b. Park Foundation Update-Toni Thompson- Thompson reported that members will be meeting with Keith
Hopkins next week to get the new fundraising campaign rolling. Also reported that planning for the 2019
Trailblazer Bike Ride is underway. The ride will be held the 2" weekend of May.

c. Kalamazoo County Fair Update- Marion Hill- Hill reported that an entertainment committee is working on
new ideas for the 2019 Youth Fair. She always-also informed members that she was re-elected to serve as
Chairperson of the Fair Council.

d. 2019 Kalamazoo County Fair Premium Book- Members reviewed the proposed changes to the 2019

Premium Book received in their meeting packet. Discussion ensued. Motion: Bliesener moved to approve
the changes as submitted. Seconded by Crowley. Motion carried by voice vote.



e. 2019 Kalamazoo County Youth Fair Fees- Members reviewed the proposed fee changes for the 2019 Youth
Fair received in their meeting packet. The only proposed change is to the weekly camping rate from $135 to
$145.00. Motion: Bliesener moved to approve the fee change as recommended by the Fair Council.
Seconded by Moore. Motion carried by voice vote.

f. 2019 Kalamazoo County Park Fees- Members reviewed the proposed changes to the 2019 County Park
Fees. Discussion ensued. Motion: Thompson moved to approve the fee changes as presented. Seconded

by Moore. Motion carried by voice vote. Approved changes:

e  Camping Cold Brook County Park — Improved Campground  $25.00

e  Camping Markin Glen County Park - $30.00

e Soccer Field Rental $47.00

o KRVT Special Event —Less than 100 $50.00 plus expenses
o  KRVT Special Event- More than 100 $100.00 plus expenses

g. NSRA Nats North 2021 Contract- Recommendation to BOC - Members reviewed the contract received in
their meeting packet. Discussion ensued. Motion: Moore moved to approve the contract as submitted for
recommendation to the BOC. Seconded by Hill. Motion carried by voice vote.

8. Director’s Report
a. Budget Report — Members reviewed the report included in their meeting packet.

b. October Update — Rachowicz reminded members that there will be a Public Open House Workshop held
next week at the Expo Center for input on developing an updated Master Plan for Cold Brook County Park.
Rachowicz thanked Discover Kalamazoo for awarding their Partnership Award to the Kalamazoo River Valley
Trail. Also reported that next week the Road Commission will begin reviewing bids for Engineering Services
for the next section of KRV Trail development.

9. Sales Report - Members received the report in their meeting packet.

10. Members’ Time —Lechel expressed concerns about plowing on the KRV Trail specifically North of Eleanor Street
and near Bell’s Brewery. Lechel commented that he was glad to see the County evaluating diversity.

11. Adjournment- The meeting was adjourned at 4:15 p.m.

Minutes approved by Park Commission @ January 3™ meeting.



