KALAMAZOO COUNTY PARKS DEPARTMENT
PARK COMMISSION MEETING

December 5, 2019

Members Present: Toni Thompson, Debra Scott, Larry Stehouwer, Sandy Bliesener,

Pat Crowley, Thomas Matteson, Roger Tuinier, Robert Moore, Cory King

Members Absent: Marion Hill

Discover Kalamazoo Liaison: Greg Ayers

Staff Present: David Rachowicz, Lisa Conley, Lisa Henthorn

Citizens:

None

1. Callto Order — The meeting was held at the Kalamazoo County Expo Center and was called to order at 3:05 p.m.
by Chairperson, Thomas Matteson.

2. Roll Call - Roll was taken and a quorum was established. Motion: Moore made a motion to excuse members not
present. Seconded by Stehouwer. Motion carried by voice vote.

3. Approval of Minutes — November 7, 2019 Meeting — Members reviewed the minutes. Motion: Moore moved
to approve the minutes as submitted. Seconded by Stehouwer. Motion carried by voice vote.

4, Citizen’s Time— None

5. Communications— None

Crowley entered meeting @ 3:15 p.m.

6. Old Business

a.

Kalamazoo County Park Preservation and Natural Resources Protection Policy-Motion to Recommend to
BOC- Members reviewed a copy of the Kalamazoo County Park Preservation and Natural Resources
Protection Policy that was included in their meeting packet. Rachowicz gave members an update from the
last committee meeting and explained that if approved, the policy will be submitted to the Board of
Commissioners at their December 17" meeting. Motion: Moore made a motion to recommend the final
draft for approval BOC as submitted. Seconded by Bliesener. Motion carried by voice vote.

Cold Brook County Park Master Plan — Presented at Meeting for Review Only- Members received a copy of
the proposed Cold Brook County Park Master Plan. Rachowicz highlighted the proposed projects of the
plan. Discussion ensued. The plan will be brought back to the Commission at the January meeting for
approval.

7. New Business

Park Activity Report — Members reviewed the report.

2020 Kalamazoo County Park Fees- Motion to Approve-Members reviewed the proposed fees included in
their meeting packet. Rachowicz explained that there would be no increases to the Park Fees from 2019.
Expo Center fees increase 2% per year per policy. Motion: Thompson moved to accept the 2020 fees as
submitted. Seconded by Moore. Motion carried by voice vote.



9.

10.

2020 Park Special Event Requests — Motion to Approve-Members reviewed the special events included in
their meeting packet. Motion: Bliesener moved to accept all events as submitted. Seconded by
Stehouwer. Motion carried by voice vote. Approved events:

e Kingdom Crusader Cup River Oaks County Park April 24-26, 2020
e KISS Soccer Tournament  River Oaks County Park May 22-24, 2020
e Bardown Showdown River Oaks County Park June 13-14, 2020
e Kingdom Cup River Oaks County Park September 18-20, 2020

NSRA Nats North 2022 Contract — Motion to Recommend to BOC- Members reviewed the contract included
in their meeting packet. Motion: Bliesener moved to recommend the contract as submitted to the BOC.
Seconded by Stehouwer. Motion carried by voice vote.

Kalamazoo County Parks Endowment Funds Quarterly Report — Motion to Approve- Members reviewed
the reports included in their meeting packet. Motion: Matteson moved to accept the reports as submitted.

Seconded by Moore. Motion carried by voice vote.

Park Foundation Update — Toni Thompson- Thompson reported that there is no meeting scheduled for
December. The group will meet in January for their annual meeting and election of Officers.

Kalamazoo County Fair Update — Marion Hill = No report.

Director’s Report

b.

Budget Report — Members reviewed the report included in their meeting packet.

November Update — Rachowicz informed members that he has had some conversation regarding Camp
Rota-Kiwan and will report back as information becomes available. He also reminded members that all
communication regarding the Prairie View cottage should be directed to the County’s legal counsel. The
bench for Millie Taraszka, former commissioner has been installed at Prairie View Park.

Sales Report - Members received a copy of the report.

Members’ Time — Matteson encouraged members to consider a year end donation to the Kalamazoo County

Parks Endowment Fund.

11. Adjournment- The meeting was adjourned 4:45 p.m.

Minutes approved at January 2" meeting.



