ANIMAL SERVICES AND ENFORCEMENT

SHELTER STATISTICS
MONTH:
12/31/2016 YTD
2015 % 2016 %
DOGS
ADOPTED 309 30% 330 32%
REDEEMED 458 44% 445 43%
TRANSFERRED 135 13% 142 14%
OO 00 e
EUTHANIZED 133 9 0 142 14% 82 22 12 116 1%
TOTALS 1044 1033
CATS
ADOPTED 299 25% 246 22%
REDEEMED 69 6% 39 3%
TRANSFERRED 203 17% o 293 26%
EUTHANIZED 394 155 76 625 52% 349 148 44 541 48%
TOTALS 1196 1119
OTHER
ADOPTED 34 69% 40 55%
REDEEMED 8 16% 16 22%
TRANSFERRED 5 10% 3 4%
@ ©0 N
EUTHANIZED 2 0 0 2 4% 11 3 0 14 19%
TOTALS 49 73
TOTAL STRAYS 2289 2225
% SAVED 66% 70%
% Adoptable Saved 90% 90%
@ UNADOPTABLE TREATABLE Q ADOPTABLE




ANIMAL SERVICES AND ENFORCEMENT

SHELTER STATISTICS
MONTH:
5-Feb-17
2016 % 2017 %
DOGS
ADOPTED 24 31% 24 33%
REDEEMED 29 38% 30 42%
TRANSFERRED 13 17% 10 14%
[ O O
EUTHANIZED 5 6 0 11 14% 8 0 0 8 11%
TOTALS 7 4 4 72
CATS
ADOPTED 24 36% 21 33%
REDEEMED 0 0% 3 5%
TRANSFERRED 26 39% 16 25%
[\ R [ B
EUTHANIZED 10 7 O 17 25% 20 4 O 24 38%
TOTALS 67 64
OTHER
ADOPTED 1 100% 7 78%
REDEEMED 0 0% 0 0%
TRANSFERRED 0 0% 1 11%
© ©0 O 0
EUTHANIZED 0 0 O 0 0% 1 0 0 1 11%
TOTALS 1 9
TOTAL STRAYS 145 145
% SAVED 81% 77%
% Adoptable Saved 91% 97%
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DOGS
ADOPTED
REDEEMED
TRANSFERRED
EUTHANIZED

DIED, ESCAPED, ETC..

TOTALS

CATS
ADOPTED
REDEEMED
TRANSFERRED
EUTHANIZED

DIED, ESCAPED, ETC..

TOTALS

OTHER SPECIES

ADOPTED
REDEEMED
TRANSFERRED
EUTHANIZED

DIED, ESCAPED, ETC...

TOTALS

TOTAL ANIMALS RECEIVED
TOTAL % ANIMALS ADOPTED
TOTAL % ANIMALS REDEEMED
TOTAL % ANIMALS EUTHANIZED
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KALAMAZOO COUNTY ANIMAL SERVICES AND ENFORCEMENT

2001

514
699
0
1233
1

2447

473
36

2241

2752

O s O OwW

5206
19%
14%
67%

YEARLY SHELTER COMPARISONS
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Save Our Strays
Kalamazoo, County

2016 Adoption Statistics

Total = 26

Dogs =23
Cats=0
Guinea Pigs = 3

Events:

Women's Lifestyle Expo =7

Lowe's Home Store = 5

Fastlane Car Show (2) = 4

Kalamazoo Pride Festival = 3

Deutsche Marques and Mad Dogs & Englishmen Car Show = 1
Oshtemo Fun Day = 3

Vicksburg Harvest Festival = 3



expstat.rpt Expenditure Status Report Page: 1
02/14/2017  12:17PM
Periods: 1 through 12 KALAMAZOO COUNTY
1/1/2016  through 12/31/2016
101 GENERAL FUND
421 ANIMAL SERVICES & ENFORCEMENT
Adjusted Year-to-date Year-to-date Prct

Account Number Appropriation Expenditures Expenditures Encumbrances Balance  Used
703.06 SALARY, DIRECTOR 86,300.00 86,291.98 86,291.98 0.00 8.02 99.99
704.00 SALARIES, OTHERS 256,600.00 258,249.71 258,249.71 0.00 -1,64971 100,64
70500 SALARIES, OVERTIME 3,500.00 3,151.00 3,151.00 0.00 349.00 90.03

Total SALARIES AND WAGES 346,400.00 347,692.69 347,692.69 0.00 -1,29269  100.37
710.00 FRINGE BENEFITS 125,300.00 126,907 87 126,907.87 0.00 -1,607.87  101.28
710.06 FRINGE BENEFITS, TEMPORARY 300.00 0.00 0.00 0.00 300.00 0.00

Total FRINGE BENEFITS 125,600.00 126,907 .87 126,907 .87 0.00 -1,307.87  101.04
727.00 PRINTING & BINDING 12,500.00 11,433.08 11433.08 0.00 1,066.92 91.46
728.00 POSTAGE 25,500.00 25,638.91 25,638.91 0.00 -138.91 100.54
729.00 COPY CHARGES 800.00 409.95 409.95 0.00 390.05 51.24
730.00 OFFICE SUPPLIES 5,000.00 4642.25 4,642.25 0.00 357.75 92.85
74000 PROVISIONS 29,000.00 25,495.83 25,495.83 0.00 3,504.17 87.92
744.00 UNIFORM ALLOWANCE 1,000.00 697.45 697.45 0.00 302.55 69.75
74500 GASOLINE & OIL 16,000.00 13,614.59 13,614.59 0.00 2,385.41 85.09
775.00 JANITORIAL SUPPLIES 2,800.00 1,663.93 1,663.93 0.00 1,136.07 59.43
808.21 SYSTEMS MAINTENANCE 5,300.00 4,160.00 4,160.00 0.00 1,140.00 78.49
809.00 DOG LICENSE COLLECTION FEES 15,100.00 15,049.00 15,049.00 0.00 51.00 99.66
809.01 DOG LICENSES 2,900.00 2,844.00 2,844.00 0.00 56.00 98.07
818.00 LAB SPECIMENS 2,700.00 2,508.41 2,508.41 0.00 191.59 92.90
831.00 VETERINARY SERVICES 2,000.00 1,650.00 1,650.00 0.00 350.00 82.50
849.00 INTERNAL COMMUNICATIONS EXPENSE 9,500.00 8.604.16 8,604.16 0.00 895.84 9057
850.00 COMMUNICATIONS EXPENSE 3,400.00 2,821.51 2,821.51 0.00 578.49 82.99
895.01 BANK FEES 3,500.00 3,213.95 3,213.95 0.00 286.05 91.83
901.00 ADVERTISING 0.00 1,989.99 1,989.99 0.00 -1,989.99 0.00
931.00 EQUIPMENT MAINTENANCE 1,200.00 1,075.71 1,075.71 0.00 124.29 89.64
931.02 VEHICLE MAINTENANCE 12,000.00 10,245.65 10,245.65 0.00 1,754.35 85.38
956.00 EMPLOYEE TRAINING 900.00 84591 845.91 0.00 54.09 93.99
957.00 MISCELLANEOUS 200.00 149.95 149.95 0.00 50.05 74.98
959.01 LIVESTOCK LOSS EXPENSE 500.00 0.00 0.00 0.00 500.00 0.00
959.02 ANIMAL RENDERING 15,800.00 15,756.00 15,756.00 0.00 44.00 99.72

Total OPERATING EXPENSES 167,600.00 154,510.23 154510.23 0.00 13,089.77 92.19
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expstat.rpt Expenditure Status Report Page: 2
02/14/2017 12:17PM
Periods: 1 through 12 KALAMAZOO COUNTY
1/1/2016  through 12/31/2016
101 GENERAL FUND
421 ANIMAL SERVICES & ENFORCEMENT
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance  Used
Total GENERAL FUND 639,600.00 629,110.79 629,110.79 0.00 10,489.21 98.36
Grand Total 639,600.00 629,110.79 629.110.79 0.00 10,489.21 98.36
Page: 2



expstat.rpt Expenditure Status Report Page: 1
01/2512017 9:41AM
Periods: 1 through 14 KALAMAZOO COUNTY
1/1/2016  through 12/31/2016
104 LAW ENFORCEMENT
421 ANIMAL SERVICES & ENFORCEMENT
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
704.00 SALARIES, OTHERS 220,400.00 219,659 64 219,659.64 0.00 740.36 99.66
705.00 SALARIES, OVERTIME 11,600.00 11,673.64 11,673.64 0.00 -73.64 100.63
Total SALARIES AND WAGES 232,000.00 231,333.28 231,333.28 0.00 666.72 99.71
710.00 FRINGE BENEFITS 84,700.00 84,436.82 84,436.82 0.00 263.18 99.69
Total FRINGE BENEFITS 84,700.00 84,436 82 84,436.82 0.00 263.18 99,69
730.12 OFFICER SUPPLIES 2,500.00 1,298.57 1,298.57 0.00 1,201.43 51.94
850.00 COMMUNICATIONS EXPENSE 4,000.00 3,440.19 3,440.19 0.00 559.81 86.00
931.00 EQUIPMENT MAINTENANCE 2,500.00 1,266.30 1,266.30 0.00 1,233.70 50.65
956.00 EMPLOYEE TRAINING 4,000.00 3,007.70 3,007.70 0.00 992.30 75.19
Total OPERATING EXPENSES 13,000.00 9,012.76 8,012.76 0.00 3,987.24 69.33
Total LAW ENFORCEMENT 329,700.00 324,782.86 324,782.86 0.00 4917.14 98.51
Grand Total 329,700.00 324,782.86 324,782.86 0.00 4,917.14 98.51

Page:

1



revstat.rpt Revenue Status Report Page: 1
01/25/2017 9:42AM
Periods: 1 through 14 KALAMAZOO COUNTY
1/1/2016  through 12/31/2016

101 GENERAL FUND
421 ANIMAL SERVICES & ENFORCEMENT

Adjusted Year-to-date Prct
Account Number Estimate Revenues Revenues Balance Revd
480.00 SALE OF DOG LICENSE 495,000.00 517,125.00 517,125.00 -22,125.00 104.47
480.01 LICENSE CITATION FINES 5,500.00 13,310.00 13,310.00 -7,810.00 242.00
592.00 RABIES VACCINATION 7,000.00 5,208.00 5,208.00 1,792.00 74.40
600.02 STATE GRANT REVENUE 0.00 0.00 0.00 0.00 0.00
600.10 DONATIONS 0.00 0.00 0.00 0.00 0.00
635.00 MISCELLANEOUS 0.00 50.00 50.00 -50.00 0.00
646.00 SALE CATS & DOGS 13,000.00 14,410.00 14,410.00 -1,410.00 110.85
646.01 OUT COUNTY ANIMAL ADOPTIONS 0.00 0.00 0.00 0.00 0.00
646.02 IN COUNTY ANIMAL ADOPTIONS 0.00 0.00 0.00 0.00 0.00
646.20 OWNER SURRENDER FEE 17,000.00 22,153.00 22,153.00 -5,153.00 130.31
646.21 OWNER SURRENDER FEE-OUT COUNTY 2,000.00 1,340.00 1,340.00 660.00 67.00
647.00 MICROCHIPS 7,000.00 7,355.00 7,355.00 -355.00 105.07
659.00 DISPOSALS 4,000.00 4,890.00 4,890.00 -890.00 12225
659.01 OUT COUNTY EUTHANASIA/DISPOSALS 0.00 0.00 0.00 0.00 0.00
660.00 REDEMPTIONS 7.500.00 10,180.00 10,180.00 -2,680.00 135.73
660.01 REDEMPTION DROP FEE 2,000.00 0.00 0.00 2,000.00 0.00
661.00 BOARD 8,000.00 13,093.30 13,093.30 -5,093.30 163.67
662.00 TRAP RENTAL 400.00 230.00 230.00 170.00 57.50
662.02 TRAPPED WILDLIFE PICK UP 0.00 0.00 0.00 0.00 0.00
663.00 FINES 300.00 140.00 140.00 160.00 46.67
664.00 VETERINARY SERVICES 2,000.00 1,560.00 1,560.00 440,00 78.00
664.01 DISEASE PREVENTION 0.00 30.00 30.00 -30.00 0.00

Page:



revstat.rpt Revenue Status Report Page: 2
01/25/2017 9:42AM
Periods: 1 through 14 KALAMAZOO COUNTY
1/1/2016  through 12/31/2016
101 GENERAL FUND
421 ANIMAL SERVICES & ENFORCEMENT
Adjusted Year-to-date Prct
Account Number Estimate Revenues Revenues Balance Rcvd
664.02 QUARANTINE FEES 3,600.00 3,320.00 3,320.00 280.00 92.22
664.03 KENNEL INSPECTION FEES 900.00 815.00 815.00 85.00 90.56
664.04 LATERAL ANIMAL TRANSFER FEES 1,000.00 2,000.00 2,000.00 -1,000.00 200.00
664.05 SPAY & NEUTER FEES 0.00 0.00 0.00 0.00 0.00
696.00 CASH OVER & SHORT 0.00 -21.00 -21.00 21.00 0.00
Total GENERAL FUND 576,200.00 617,188.30 617,188.30 -40,988.30 107.11
Grand Total 576,200.00 617,188.30 617,188.30 -40,988.30 10711
Page: 2



12.0 Cat Cadaver Program

It is common knowledge that veterinary students use cat cadavers for educational
dissection; it is less widely known that cats used for this purpose often come from
shelters all around the country. When unclaimed stray or feral cats are euthanized*,
using their cadavers for the education of future veterinarians makes sense. The
program not only prevents the carcasses from needlessly cluttering our landfills, but,

since vendors offer payment for the specimens, the shelter is able to gain additional
revenue at the same time.

*Note: Cats are not/will not be euthanized for participation in the program.
Euthanasia occurs due to necessity only, and is based on iliness, age,
aggression, or behavior.

12.1 Cat Selection

1. Only previously euthanized cats may be considered. Cats may not be
euthanized for participation in the program.

2. Only unclaimed stray or feral cats may participate. (If a cat has a known owner
listed in the Animal Record they are automatically disqualified.)

3. Ifthere is any question of possible ownership contained within the Notes section
of the Animal Record, the cat may not be used in the program.

4. Cats must be full grown (approximately 8 months or older).
5. Cats with visible injuries or skin issues may not be used.

12.2 Handling Procedures
After a cat has been selected, the following procedures must be followed:

1. The Animal Record needs to be reviewed carefully one final time. If there is an
owner, a prior owner, or the possibility of an owner per notes, the disposal of the
cat is to be handled normally, per policy.

2. After the final record review, the cadaver should be placed in the tan tote located
inside the cooler. The lid shall remain securely fastened at all times.

3. If available, cadavers will be picked up by the vendor on a weekly basis.

4. Payment for the cadavers is expected in full at the time of transport. If this is not
possible, an invoice must be created and handed to the vendor prior to the
cadavers leaving our facility.

5. All vendor payments will be placed into the donation account, which is used to
secure veterinary treatment for sick and/or injured animals within our care.



