A KALAMAZOO COUNTY GOVERNMENT

In the Pursuit of Extraordinary Governance...

Kalamazoo County Animal Services & Enforcement
Advisory Board Meeting Minutes
Kalamazoo County Animal Services & Enforcement Conference Room
Tuesday, October 9th, 2018 at 7:00 pm

Prior to the official Call to Order, advisory board members were taken on a brief tour of the new shelter.

ITEM 1 - Call to Order
Meeting was called to order by Chair at 7:25 pm.

ITEM 2 - Roll Call
Members:
Present - Sue Brodasky (Chair), Danielle Gray (Vice Chair), Aaron Winters,
Robert Cinabro, Samantha Cree, Dr. Turnera Croom
Absent - Commissioner Roger Tuinier, Commissioner Tracy Hall, Katie
Timber
KCASE Staff: Steve Lawrence, Jennifer McGinnis
County Staff: Dave Rachowicz (Parks), Lisa Henthorn (Admin.)

ITEM 3 - Approval of Minutes
Motion made by S. Cree to approve minutes from meeting on September 11t 2018;
seconded by A. Winters. Motion carried; all ayes.

ITEM 4 - Citizen’s Time
N/A. No citizens present.

ITEM 5 — Commissioner’s Time
N/A. No commissioners present.

ITEM 6 - For Consideration:
A. Chair’s Report - S. Brodasky
Chair expressed thanks to D. Rachowicz for arranging the tour of the new shelter site.

B. Director’s Report - S. Lawrence
S. Lawrence directed the board’s attention to the most recent stats and provided a brief
explanation. The recently approved stainless steel utility carts have been ordered. The
shelter is looking to pursue a new spay/neuter grant provided through MDARD; the
application due date (10/15) is quickly approaching.

C. Animal Services Shelter Project Update - D. Rachowicz

ltem was informally discussed during the shelter tour with individual board members; D.
Rachowicz had no further information to discuss.
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ITEM 7 - Other
Due to the impending holiday season, S. Brodasky proposed to cancel the November and
December meetings. Unless an urgent need arises, it was agreed to cancel the meetings
and to resume a monthly meeting schedule after the New Year. The next meeting will be
held on January 8t, 2019.

ITEM 8 - Adjournment
Meeting was adjourned by Chair at 8:01 pm.

APPENDIX A - “Animal Services & Enforcement Shelter Statistics, 2-Oct-18" Handout

Minutes submitted by Kalamazoo County Animal Services & Enforcement Senior Administrative
Assistant, Jennifer McGinnis
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ANIMAL SERVICES AND ENFORCEMENT

SHELTER STATISTICS
MONTH:
2-Oct-18

2017 % 2018 %

DOGS
ADOPTED 245 32% 225 29%
REDEEMED 332 44% 360 47%
TRANSFERRED Q 109 14% Q 88 11%
EUTHANIZED 63 5 9 77 10% 81 3 14 98 13%
TOTALS 763 771
CATS
ADOPTED 167 18% 175 23%
REDEEMED 38 4% 46 6%
TRANSFERRED 329 35% Q 297 39%
EUTHANIZED 290 78 32 400 43% 196 40 10 246 32%
TOTALS 934 764
OTHER
ADOPTED 29 51% 26 70%
REDEEMED 3 5% 8 8%
TRANSFERRED Q Q 20 35% 5 14%
EUTHANIZED 5 0 0 5 9% 3 0 O 3 8%
TOTALS 57 37
TOTAL STRAYS 1754 1572 -8%
% SAVED 73% 78%
% Adoptable Saved 93% 96%
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