Kalamazoo County Animal Services & Enforcement
Advisory Board Meeting Minutes
Virtual Meeting
Tuesday, February 9th, 2021 at 7:00 pm
ITEM 1 – Call to Order
Meeting was called to order by Chair at 7:03 pm.
ITEM 2 – Roll Call
Members:
Present –
Absent –
KCASE Staff:
County Staff:

Commissioner Tracy Hall (alt.), Sue Brodasky (Chair), Samantha
Cree (Vice Chair), Kelly Doyle, Dr. Turnera Croom DVM, Aaron
Winters
Commissioner Roger Tuinier
Stephen Lawrence, Jodie McNally, Jennifer McGinnis
Lisa Henthorn (Admin.)

ITEM 3 – Approval of Agenda
Motion made by A. Winters to approve agenda; seconded by S. Cree. Motion carried; all
ayes.
ITEM 4 – Approval of Minutes
Motion made by S. Cree to approve minutes from meeting on March 10th, 2020; seconded
by T. Croom. Motion carried; all ayes.
ITEM 5 – Public Comment Time
No comments.
ITEM 6 – Commissioner’s Time
Commissioner Hall is happy to be back and wished the Board a happy new year.
ITEM 7 – For Consideration:
A. Election of Officers
New term; board must elect officers to fill the roles of Chairperson and Vice Chairperson.
S. Brodasky solicited nominations. S. Cree nominated S. Brodasky to retain Chair
position; T. Croom seconded. S. Brodasky nominated S. Cree to retain the position of
Vice Chair. No further nominations or discussion.
MOTION: A. Winters made motion to approve nominations; T. Hall
seconded. Motion carried; all ayes.
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B. Director Report – S. Lawrence
Shelter stats were sent out with agenda and were briefly discussed. Despite moving into
the new shelter, the numbers were pretty on-par with previous years. The expected influx
of intakes did not occur, nor did a huge spike in adoptions; this could have been attributed
to limited traffic due to the pandemic. Except for court-case animals, the animals have
been rotating.
The new building has been a blessing – the double lobbies have allowed staff to manage
two customers at a time and the shelter has been better for holding long-term (court case)
animals. The department has remained operational throughout the year, including the
County closure. Staff has remained healthy and the added square footage has ensured
proper social distancing. Plexiglas has been installed at the counters to protect the public
and staff.
.
ITEM 8 – Other
K. Doyle wished to discuss a recent client complaint on Facebook and to ‘talk through the issue’.
L. Henthorn raised her hand and shared that an internal review is occurring; the Board may only
discuss things from a situational standpoint and deferred to S. Lawrence. S. Lawrence shared that
when an animal becomes sick or injured, staff members look at every option to prevent euthanasia
and obtain vet treatment/input whenever possible. All finances for medical services are provided
through the shelter donation fund, which is limited. As a general rule of thumb, the animal must be
able to be stabilized for an owner to locate and continue treatment for around $250; this amount
allows as many animals to benefit as possible. In this particular case, the dollar amount was much
higher and the decision was made to euthanize.
K. Doyle expressed concern that the shelter is contracting with a veterinarian that charges
exorbitant fees. S. Lawrence clarified that the shelter does not have a contract with any vet – the
decision is based on whichever vet is closest to the scene and/or is currently available. K. Doyle
believes that lack of vet care is one of the shelter’s biggest issues and would like to see this be
resolved. T. Croom would be willing to make euthanasia decisions at the shelter, but does not
have the equipment to perform comprehensive emergency services.
T. Croom shared that she is hosting a public rabies clinic on February 21st (Sunday) at the
Parchment grooming salon. Everyone is welcome, but must pre-register.
S. Cree touched on the status of the educational series. She understands that Animal Services
isn’t able to host functions at the shelter yet, but is hopeful that we may be able to provide some
sort of online Q&A forum. She sees many questions regarding animals on social media and feels
that it would be well-received.
A. Winters shared that the Kalamazoo Humane Society has officially moved into their new building
in December. The site has 4 surgical areas and 5 exam rooms and the organization will be hiring a
medical chief of staff in order to open their vet clinic. Once the vet clinic is operational and more
veterinarians are added to the team, his goal is to send over a vet to Animal Services daily to
assist. K. Doyle requests a ‘class trip’ to tour the new KHS once current restrictions allow.
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ITEM 9 – Adjournment
Meeting was adjourned by Chair at 7:47 pm.
APPENDIX A – “Animal Services & Enforcement Shelter Statistics, 8-Feb-21” Handout
APPENDIX B – “Yearly Shelter Comparisons” Handout, 2 pages

Minutes submitted by Kalamazoo County Animal Services & Enforcement Senior Administrative
Assistant, Jennifer McGinnis
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