
 
Kalamazoo County Animal Services & Enforcement 

Advisory Board Meeting Minutes 
Kalamazoo County Expo Center, Room C 

Tuesday, July 10th, 2018 at 7:00 pm 
 
 
ITEM 1 – Call to Order 

Meeting was called to order by Chair at 7:04 pm.   
   
ITEM 2 – Roll Call 

Members:  
Present –  Sue Brodasky (Chair), Danielle Gray (Vice Chair), Aaron Winters, 

Katie Timber, Robert Cinabro, Dr. Turnera Croom 
 Late Arrival: Commissioner Tracy Hall (7:05 pm), Samantha Cree 

(7:08 pm), Debra Wall (7:08 pm)  
Absent – Commissioner Roger Tuinier 

KCASE Staff: Steve Lawrence, Jennifer McGinnis 
County Staff: Dave Rachowicz (Parks) 

       
ITEM 3 – Approval of Minutes 

Motion made by A. Winters to approve minutes from meeting on June 12th, 2018; 
seconded by D. Gray.  Motion carried; all ayes. 

 
ITEM 4 – Citizen’s Time 

N/A.  No citizens present. 
  
ITEM 5 – Commissioner’s Time 
 T. Hall is glad to be in attendance and happy to see everyone. 
 
ITEM 6 – For Consideration: 

A. Animal Services Shelter Project – D. Rachowicz & S. Lawrence 
1. Construction Bids 

a) Update/Review of Bids Received 
D. Rachowicz apologized that bidding was left open for an additional week; it 
was necessary to allow for certain trades to be properly represented.  In the 
end, the two lowest bidders were Cornerstone Construction Management and 
Frederick Construction.  Both groups were interviewed by the County 
leadership team and share similar attributes; both are local and selected the 
majority of the same subcontractors.  Since Cornerstone Construction 
Management cast the lowest bid, they have been selected for the project by 
the County leadership team. 

 
b) Bid Alternate Recommendations 
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After review of the construction bids and proposed bid alternates, the County 
has decided to increase the overall budget (all cost, 10% contingency) from 
$4.7 million back to the original $5 million.  With this, the County wishes to 
include all bid alternates; their value - especially the multipurpose room - 
surpasses the projected cost savings.  County Administration supports the 
‘new’ budget and T. Hall feels that she can gain the support of her fellow 
commissioners to approve the contract. 
 
Even with the amended budget, the project is currently totaling over $5 million.  
A meeting has been scheduled for Friday, July 13th to review the specs and 
identify potential savings with Cornerstone Construction Management.  D. 
Rachowicz will share more details about the meeting and budget savings on 
Monday, July 16th. 

 
The County leadership team will seek to approve their contract at the next 
County board meeting on July 17th. 
 

MOTION: S. Cree moved to approve recommendation to the 
County Board to authorize entering into contract negotiations with 
Cornerstone Construction Management as the general contractor 
for the Animal Services & Enforcement shelter project; R. Cinabro 
seconded. 

Discussion: K. Timber believes that on-site medical care 
should have been part of the project.   

Motion carried; all ayes. 
 

2. Operational Needs – Discussion & Recommendations 
a) Hours 

As part of the new shelter business plan, Animal Services is looking to expand 
current hours of service to include Saturday.  Proposed public hours are from 
late morning until mid-afternoon; potentially from 10 am – 3:30 pm.   

 
b) Staffing 

To accommodate the proposed Saturday hours, S. Lawrence is considering 
three new full-time positions: 1) Kennel Technician I, 2) Volunteer 
Coordinator/Customer Service Specialist, and 3) Shelter Manager.  The 
projected positions are anticipated to raise shelter expenses by $163,000, 
which include salary & fringe benefits.  While part-time positions may appear 
to be more cost-effective, they are not an option due to the length and 
complexity of training. 
 
In addition to staffing, expenditures will also increase in the following areas: 1) 
Communications, 2) Copy Charges, 3) Office Supplies, 4) Provisions, and 5) 
Medical Spay/Neuter.  Overall, the total annual department budget is 
anticipated to increase by $250,000. 
 

c) Revenue 
To offset the new, proposed positions and expenditures, the shelter needs to 
increase its yearly revenue.  To do so, S. Lawrence is considering increasing 
a number of fees, including, but not limited to: licenses, redemption and board.  
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The adoption fees will also change with the introduction of a ‘flat fee’ structure; 
these fees will be based on the animal’s species, age and length of stay at the 
facility.  With the proposed fee increases, the total projected revenue is 
anticipated to increase by $268,361. 
 

 
ITEM 7 – Other 
 None 
 
ITEM 8 – Adjournment  

Meeting was adjourned by Chair at 8:23 pm. 
 
APPENDIX A – “Animal Services & Enforcement Shelter Project - RFP” Handout 
APPENDIX B – “Budget Options” Handout 
APPENDIX C – Proposed Motion Handout 
APPENDIX D – “Proposed 2019 Staffing and Expense Increase” Handout  
APPENDIX E – “Kalamazoo County Animal Services and Enforcement Fee Schedule” Handout  
 
 
 
Minutes submitted by Kalamazoo County Animal Services & Enforcement Senior Administrative 
Assistant, Jennifer McGinnis 
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