LHAF Millage Program Report: Q2
Period Covered: March-May 2020

100 families were in programming during Q2
24 families were housed in Q2
13 families were exited in Q2

Client Characteristics
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Family Income Bracket by Month
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New Families

New Families Housed
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Process Information

In October 2019, our community implemented Coordinated Entry to ensure that all clients experiencing
homelessness would received the same intake experience and become matched to the most appropriate program.
Below the graphic shows that the average days a client initially presented at an access point to when they were
match with the Millage program at the Community Housing Matching Process (CHamPs) meeting was 18 days.

Pre-Screening Coordinated CHaMPs

Date Intake Date Determinations
(added to By Name List)
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At the start of Millage Year 4 a programmatic change was made to cap the In Process List at 75 households and
a Leasing Specialist was hired to specifically focus on working to house those families. Families have 60 day to
find housing with the Leasing Specialistif they are unable to locate housing within that time they will continue to
looking for housing independently and the Leasing Specialist will move on to the next family.
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Home Visits

The goal is for each client to meet twice per month with their assigned housing specialist.

Home Visits by Month
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Referral Sources for Housed Clients
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Denials & Exits

Reasons for Denial

Unable to contact l 3 Exits by Month
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Time Spent in Program
The average time spent in the LHAF millage program by exited clients was 295.85 days. The graph below
shows each exit from Q2 and the amount of time they received LHAF assistance.
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