Board of
Commissioners'
Meeting

January 5, 2016



NOTICE AND AGENDA FOR JANUARY 5, 2016
THE ORGANIZATIONAL MEETING OF THE
KALAMAZOO COUNTY BOARD OF COMMISSIONERS

PLEASE TAKE NOTICE that an Organizational Meeting of the Kalamazoo County Board of
Commissioners will be held on Tuesday, \ m., in the Board of
Commissioners Room, second floor, County Admm;stratlon Building, 201 West Kalamazoo
Avenue, Kalamazoo, Michigan, for the purpose of considering the following items, namely:

ITEM 1-  Callto Order

iTEM 2 - Invocation

ITEM 3 - Pledge of Allegiance

ITEM 4-  Roll Call

ITEM 5-  Election of Chairperson

ITEM 6 - Remarks of New Chairperson
ITEM 7 - Election of Vice-Chairperson
[TEM 8 - Remarks of New Vice-Chairperson
ITEM 9-  Approval of Minutes

ITEM 10- Communications

ITEM 11- Citizens' Time

ITEM 12 - For Consideration

CONSENT AGENDA

Board of Commissioners

A. Request for Approval of Transfers and Disbursements

B. Request for Approval of 2016 Meeting Schedule

C. Request for Approval of Resolution Honoring Dr. Martin Luther King, Jr.

NON-CONSENT AGENDA ITEMS
The following ltems are Non-Consent Agenda Items and will be voted on individually.

D. Strategic Calendar
E. Board Retreat
F. Board Chair Appointments to Advisory Boards

ITEM 13 Old Business
G. Police Protection Agreement with Oshtemo Township

iTEM 14 Executive Session

ITEM 15 New Business

ITEM 16 County Administrator's Report
ITEM 17 Members’ Time

ITEM 18 Adjournment



Dina Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 30, 2015
KALAMAZOO COUNTY MEETINGS ARE OPEN TO ALL WITHOUT REGARD TO RACE,

COLOR, NATIONAL ORIGIN, SEX OR HANDICAP. THE COUNTY OF KALAMAZOO WILL
PROVIDE SPECIAL AID OR ASSISTANCE TO ATTEND A COUNTY MEETING AND WILL
PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS
SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS
BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES,
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE

COUNTY BY WRITING OR CALLING:

Dina Sutton

KALAMAZOOQ COUNTY GOVERNMENT
201 West Kalamazoo Avenue
Kalamazoo, Michigan 42007
TELEPHONE: (269)384-8111

TDD PHONE: (269) 383-6464



5,7, 8.

ADMINISTRATIVE SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 30, 2015

SUBJECT: JANUARY 5, 2016 MEETING; ELECTION OF CHAIRPERSON AND VICE-
CHAIRPERSON; ADOPTION OF TEMPORARY BYLAWS; MEETING SCHEDULE

Following are several items that T want to bring to your attention as you prepare for the January 2, 2013
Board meeting;

1.  Election of Board Chairperson by Secret Ballot. MCLA 46.3a provides that the election
of the chairperson may be by secret ballot. In order to elect a chairperson by secret ballot,
the Board must first adopt a motion to do so. The Notes to the Agenda will have such a
motion in case the Board decides to elect the chairperson by secret ballot. If you don’t
want to use the secret ballot, just ignore the motion and go to the next motion, which will
be that nominations be opened for election of the chairperson. '

2. FEleetion of Board Vice-Chairperson. The election of Board Vice-Chairperson follows
the election of the Board Chairperson. This election cannot be by secret ballot and you
cannot combine the election of the Vice-Chairperson with the election of the Chairperson.

3.  Review of Board Bvlaws. Section 6.1 of the “Kalamazoo County Board of
Commissioners Bylaws and Rules of Procedure™ provides that at the first meeting in
January, the Board of Commissioners shall review its Bylaws “relative to the
organizational structure of the Board of Commissioners only.” The Board may approve a
recommendation to change the Board’s organizational structure at the first meeting in
January and the Motion will be placed on the Board’s Agenda at the second meeting in
January.

4.  Board Meetings for 2016. The Open Meetings Act requires a county board, within 10
days of its first meeting of the year, to post a public notice of the dates, times, and places of
its regular meetings.

Thank you for your time and consideration in this matter. Please feel free to contact me at your
convenience if you have any questions, comments or concerns regarding this Memorandum.



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
JANUARY 5, 2016

CLAIMS
 Claims $2,079,100.74
Claims Requiring Disclosure: 50.00

Total Current Claims: 52,079,100.74

RELEASE OF FUNDS

Total Release of Funds: $0.00

RANSFERS

DEPARTMENT/ACCOUNT DECREASE iNCREASE

Page 1
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BOC Meeting Dates for 2016
1%t and 3™ Tuesdays

January 5 July 5
January 19 July 19
February 2 August 3 (Wednesday)
February 16 August 16
March 1 September 6
March 15 September 20
April 5 October 4
Aprit 19 October 18
May 3 November 1
May 17 November 15
June 7 December 6
June 21 December 20

Committee of the Whole meetings start at 4:00 p.m.

Board of Commissioners’ meetings étart at 7:00 p.m.

KABOCWANNUAL\2018\BOC Meeting Dates 2616.docx



RESOLUTION HONORING

DR. MARTIN LUTHER KING, JR.

WHEREAS, Dr. Martin Luther King Jr. believed in the philosophy of inclusiveness for all people;
and

WHEREAS, Dr. King was dedicated to the equality and freedom of all persons; and
WHEREAS, Dr. King had the courage and strength to uphold his convictions; and

WHEREAS, Congress has dedicated the third Monday in January a Federal Holiday in honor of
Dr. Martin Luther King, Jr.; and

WHEREAS, the Kalamazoo County Board believes that, in keeping with the dream of Dr. Martin
Luther King, Jr., individual strengths should be promoted and barriers that exist among people
should be dlsm1ssed

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of Commissioners
hereby implores all people to have the “Courage to Live the Dream: Commitment, Community,
Opportunity.”

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true copy of a
Resolution adopted by the Kalamazoo County Board of Commissioners at a regular session held on
January 5, 2016.

Timothy A. Snow
County Clerk/Register



John Faul, Deputy County Administrator
201 West Kalamazoo Avenue ¢ Kalamazoo, Michigan 49007
Phone: (269) 384-81 1| + Fax: (269) 384-8032

TO: Board of Commissioners

CC: Terrence Neuzil, County Administrator
FROM: John Faul, Deputy County Adminis_trator
DATE: December 16, 2015

SUBJECT: 2016 Strategic Calendar

Please see the attached draft of the 2016 Strategic Calendar. As you know, this Calendar
has served to help plan the Board of Commissioner’s work on mair issues for the coming
year. It also provides a scheduled opportunity to hear presentations from Department
Heads, Elected Officials, Courts, and outside Boards. The Calendar is not an exhaustive
list of items or strict schedule, but rather, a general outline of discussion points
throughout the year.

Please review the draft for discussion at the January 19, 2016 Committee of the Whole.
Are there items you want on the Calendar that do not appear? Are there items you want
removed? Are there items you want moved to a different time frame?

Looking at the year ahead, we believe your most significant tasks will be in addressing
the following:

Board Organization and Team Building
Continued Work on Consolidated Dispatch

Law Enforcement Millage

Facility Master Plan Updates and Decision Points
Financial Reporting

2017 Budget

YV VYVYYVYY

Should you have any questions, comments, or corrections, please do not hesitate to
contact me or Administrator Neuzil.

to govern...to protect...to serve



KALAMAZOO COUNTY BOARD OF COMMISSIONERS
STRATEGIC CALENDAR: 2016

MONTH ITEM
January By-Laws
2016 Strategic Calendar

Board Appointments/Assignments
MLK Day Resolution
Law Enforcement Millage

February Technology Fund Committee
2016 Transit Authority Annual Report
Board Retreat/Sirategic El"’ ant
Administrator Search
Law Enforcement Mlllage
PACE

Biacl History Mo

Housing Plan U

F gan First Presentation

Drain Commissioner Annual Report
tiblic Housing Report

arter Finance Report

mental Reports

Law Enforcement Millage

' Consolidated Dispatch Update
Child Care Fund Update

Road Commission Report
Departmental Reports

July 2" Quarter Finance Report
2016 Departmental Reports
August Board Budget Process Discussion

2016 Departmental Reports




September
2016

2016 Budget

Set Date for Annual Meeting
Corp. Counsel Evaluation
Administrator Evaluation
Board Composite
Consolidated Dispatch Update
Child Care Fund Update

October 2016 Budget
2016 Annual Meeting
Southwest Michigan First Presentation
Winter Levy
MSU Extension: Memo of Bnderstanding, Annual
Heport
November Year End Projections:
2016
December Consol:dated Disp
2016

January
2017




John Faul, Deputy County Administrator
%, 201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007

/ ¥ Phone: (269) 384-8111 « Fax: (269) 384-8032

F\G,

=

S

TO: Board of Commissioners

cc: Terrence Neuzil, County Administrator
FROM: John Faul, Deputy County Administrator
DATE: December 29, 2015

SUBIJECT: 2016 Board of Commissioners Retreat

At previous Board of Commissioners meetings, interest was expressed in a Board Retreat
to discuss team building, strategic objectives, and other organizational items.

This topic will be placed on the January 19, 2016 Committee of the Whole for further
discussion. As a point of departure, we have conducted Retreats on a Saturday for about a
four hour time period, and there should be sufficient time for ad hoc discussion and open
ended conversation.

Consequently, we offer the following for consideration.

» Potential future dates of Saturday, February 6™ or February 13"
» Time from 9 a.m. to 1 p.m. including a continental breakfast and lunch
» Three main points of discussion

o Discussion on Strategic Planning

o Discussion on Board Committee Appointment Process

o Open Topics

Again, this is simply meant to be a framework for your conversation and is subject to
feedback and direction from the Board.

Should you have any questions, comments, or corrections, please do not hesitate to
contact me, Administrator Neuzil or Chair Taylor.

to govern...to protect..to serve



John Faul, Deputy County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007
Phone: (269) 384-81 | | « Fax: (269) 384-8032

T Board of Commissioners

CC; Terrence Neuzil, County Administrator
FROM: John Faul, Deputy County Admini_strator
DATE: December 17, 2015

SUBJECT: 2016 Board Chair Appointments to Advisory Boards
Please see the attached list of current Board Chair Appointments to the Advisory Boards
of the Board of Commissioners.

This topic has been placed on the January 19, 2016 Committee of the Whole for further
discussion.

Please review the list and advise the Chair if you have interest in being on any of the
listed Boards.

Should you have any questions, comments, or corrections, please do not hesitate to
contact me or Chair Taylor.

to govern...to protect...to serve



BOARD CHAIR APPOINTMENTS
ADVISORY BOARDS TO THE BOARD OF COMMISSIONERS

Board

Current Board Members

Meeting Time, Day
and Location

Aeronautics Board Seals 10:30 a.m. on the 2nd

No requirement for Gommissioners Thurs. of each month in
the Airport

Animal Services & Enforcement Adv. Comm. Tuinier 2™ Tues. in February at

Bylaws require 1 Commissicnier 7:30 pm @ Animal
Services

Austin Lake Board McGraw Meets as needed

State faw requires 1 Commissioner

Board Appt. Interview Committee

Heppler, Tayior, Rogers

Meets as needed

Board of Public Works Gisler 1st Fri. after the 1st

Bylaws require 1 Commissioner Tues. of each month at
1:30 p.m. in Room 207A

Brownfield/EDC Rogers 4™ Thursday at 4 p.m. in

State law allow 1-3 Commissioners Rm. 207A

Building Authority Meet as needed

No Commissioner alfowed

City of Kalamazoo Local Development Dept. Shugars

(LDFA)

Community Action Tripartite Advisory Board
No Commissioner Required

Seals, Taylor, Moore

4th Thurs. of each
month at 1130 a.m. at
HCS, Conf. Rm F

Community Corrections Advisory Board Heppler 3rd Fri. at 7:45am., at
State law requires 1 Commissioner Community Corrections
Community Mental Health Board Provancher 4th Monday of each

State law requiraes to 1-4 Commissioners

month at 418 W. Kal.
Ave @ 6:00 p.m.

COoG
Bylaws permit representative and alternate

Taylor, Shugars — Alt.

2" Wednesday of
month at Chamber

Davis-Olmstead Drain Board
State law requires Board Chair

Taylor, Heppler

Meets as needed

Disaster Committee
No requirement

Heppler, Seals

1 Wednesday of month

at 2 p.m. at the Jail

Discover Kalamazoo Board of Directors
Contract allows County to appoint 2 individuals;
does not need to be Commissioner

Shugars, Seals — Alt.

Board -4th Wednesday
of the month at 10.30
am (Except Dec.)
Advisory - 2" Monday of
select months at 7:30
am {Feb., April, July,
Sept., Nov.)

Consolidated Dispatch Authority

Heppler, Canny — Alt.

Environmental Health Advisory Coun.
Bylaws prefer (not require) 1 Commissioner

Wordelman, Moore — Liaiscns only

2nd Weds. of each
month at 9:00 a.m.
Nazareth Complex

Fair Council N/A

None allowed

Human Services Department Board Staff Attends 2nd Thurs. of each

No Commissioner Required month at 2:00 p.m. at
the Dept. of Social
Services Offices

KATS Policy Committee Gisler Last Monday of Month

Bylaws allow 1 or more Commissioners, but not at 9 am atKCRC

required

Land Bank Authority Moore 2™ Thursday alternating

State law allows 1 or more as liaison only months starting with
September at 8:00 a.m.

Long Lake Board McGraw Meets as needed




State law requires 1 Commissioner

MSU Extension Advisory Council Tuinier

Older Adult Services Advisory Councit Provancher 2nd Wednesday of each

Bylaws permit (not require) 1 Commissioner month at 3:30 p.m. at
Nazareth

Oshtemo SobA Shugars

Parks & Rec Commission Wordelman 1st Thursday of each

State law requires 1 or more Commissioher month at 3:00 p.m. at
the County Expo Center

Planning Commission Gisler 1st Thursday of every

Byiaws aliow for 1 or more Commissioner month at 7:00 p.m. in
Room 207A

Portage LDFA McGraw Meets as needed

State law requires 1 Commissioner

Potawatomi R&D Council N/A

No requirement

Public Arts Committee Staff Attends

Bylaws aflow County to appoint 1 individual;
Comimissioner not required

Public Housing Commission
State law allows 1 or more Commissioners as
liaison only

Moore, Provancher

1st Thursday of each
month at 4:30 p.m. at
the Co. Admin. Building

Retirement Investment Committee
No requirement

Attend if interested

3rd Wednesdays
February, May, August,
November

Road Commission
L iaison — State law allows 1 or more
Commissioner liaison only

McGraw, KCRC give update when conflict
exists

Alternating Tuesdays at
3:00 p.m. at the Road
Commission's office

Sanitary Code Hearing Bd.
Code requires 1 Commissioner

Taylor

Meets as needed

Smart Counties

Any commissioner who has an interest at

Meets as needed

Membership allows Commissioners any time

Solid Waste Management Planning Committee | Staff Aftends 3rd Wednesday of a
State law permits 1 Commissioner (not month at 7:00 p.m. in
required) Room 207A
Southcentral Michigan Planning Commission Staff Attends 2" Monday of every

Bylaws allow 4 appointments but no
Commissioner required

even numbered month
at 2:00pm

SW MI Substance Abuse Advisory Council -
part of SW Michigan Behavioral Health
(SWMBH)

CMH Director recommends appointees — no requirement

George Cochran, Patrick Forseman

3rd Monday every other
month from 4:to 5:30
p.m.

Transportation Authorities
State law allows 1 or more Commissioners as
fiaison

Gisler, Wordelman — Alt.

2" and 4™ Monday of
each month at 5:30 p.m.

Veterans Affairs Committee Seals Meeting dates and times

Bylaws permit (not require) 1 Commissioner to be determined.
Nazareth Complex,

Vicksburg LDFA Gisler Meets as needed

State law requires 1 Commissioner

WMU Business Tech & Research Park LDFA | Shugars Meets quarterly

State law requires 1 Commissioner

Workforce Development Board (Mich Works!)
Not required

Rogers (Agency request)

3 Wednesday at 8:00
a.m. at Michigan Works

Liaison Role — Not a voting member
KABOCVANNUAL2014\CommissionerAppointments.docx




