January 6, 2015



NOTICE AND AGENDA FOR JANUARY 6, 2015
THE ORGANIZATIONAL MEETING OF THE
KALAMAZOO COUNTY BOARD OF COMMISSIONERS

PLEASE TAKE NOTICE that an Organizational Meeting of the Kalamazoo County Board of
Commissioners will be held on Tuesday, January 6, 2015, at 7:00 p.m., in the Board of
Commissioners Room, second floor, County Administration Building, 201 West Kalamazoo
Avenue, Kalamazoo, Michigan, for the purpose of considering the following items, namely:

ITEM 1- Call to Order

ITEM 2 - Invocation

ITEM 3-  Pledge of Allegiance

ITEM 4-  Roll Call

ITEM 5 - Request for Approval of Resolution to Elect the Chairperson for a One-Year Term
ITEM 6 - Election of Chairperson

ITEM 7 - Remarks of New Chairperson
ITEM 8 - Election of Vice-Chairperson

ITEM 9-  Remarks of New Vice-Chairperson
[TEM 10-  Approval of Minutes

ITEM 11-  Communications

ITEM 12 -  Citizens' Time

ITEM 13-  For Consideration

CONSENT AGENDA

Buildings & Grounds
A. Request for Approvai of an Agreement with Advance Security for Security Services at Gull
Road Family Court, Administration Building, and Nazareth Complex

Board of Commissioners

B. Request for Approval of Transfers and Disbursements
C. Request for Adoption of Temporary Bylaws

D. Request for Approval of 2015 Meeting Schedule

NON-CONSENT AGENDA ITEMS
The following ltems are Non-Consent Agenda Items and wiil be voted on individually.

ITEM 14 Old Business
E. Administrator Search Firm Proposals

ITEM 15 Executive Session

ITEM 16 New Business

ITEM 17 County Administrator's Report
ITEM 18 Member's Time

ITEM 19 Adjournment



Dina Sutton

Dina Sutton
Office Manager for Administrative Services

DECEMBER 31, 2014

KALAMAZOO COUNTY MEETINGS ARE OPEN TO ALL WITHOUT REGARD TO RACE,
COLOR, NATIONAL ORIGIN, SEX OR HANDICAP. THE COUNTY OF KALAMAZOO WILL
PROVIDE SPECIAL AID OR ASSISTANCE TO ATTEND A COUNTY MEETING AND WILL
PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS
SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS
BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES,
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue
Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269) 383-6464




5,0, 8, C.

ADMINISTRATIVE SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY, CORPORATE COUNSEL
DATE: DECEMBER 2, 2014

SUBJECT: JANUARY 6, 2014 MEETING; ELECTION OF CHAIRPERSON AND VICE-
CHAIRPERSON; ADOPTION OF TEMPORARY BYLAWS; MEETING SCHEDULE

Following are several items that I would like to bring to your attention as you prepare for the January 6,
2014 Board and COW meetings:

1.  Electing Board Chairperson for a One-Year Term. MCLA 46.3 was amended in 2001
to provide that the chairperson of a county board of commissioners shall be clected each
odd-numbered year for a two-year term, unless the county board provides by resolution that
the chaitperson shall be elected annually for a one-year term. The Board of
Commissioners’ Bylaws provide that the Board is to consider a resolution to elect the
chairperson for a one year term, prior to electing a chairperson, in an odd-numbered year.
The Notes to the Agenda will have such a Resolution in case the Board decides to-elect the
chairperson for a one year term. If the Board does not want to consider a one-year term,
just ignore the Resolution and go to the next item on the Agenda.

2. Election of Board Chairperson by Secret Ballot. MCLA 46.3a provides that the election
of the chairperson may be by secret ballot. In order to elect a chairperson by secret ballot,
the Board must first adopt a motion to do so. The Notes to the Agenda will have such a
motion in case the Board decides to elect the chairperson by secret ballot. If you don’t
want to use the secret ballot, just ignore the motion and go to the next motion, which will
be that nominations be opened for election of the chairperson.

3. Election of Board Vice-Chairperson. The election of Board Vice-Chairperson follows
the election of the Board Chairperson. This election cannot be by secret ballot and you
cannot combine the election of the Vice-Chairperson with the election of the Chairperson.

4. Adoption of Board Bylaws. Historically, at the first Board meeting of a new Board term
the Board adopts the old Bylaws as Temporary Bylaws with the understanding that the new
Board will review the Temporary Bylaws at a future COW meeting. After the review, the
Board then formally adopts its Bylaws. The Notes to the Agenda will have a motion to
adopt Temporary Bylaws.

Thank you for your time and consideration in this matter. Please feel free to contact me at your
convenience if you have any questions, comments or concerns regarding this



Resolution to Elect the Chairperson
for a One-Year Term

WHEREAS, MCLA 46.3(4) provides that the chairperson of a county board of
commissioners shall be elected each odd-numbered year for a two-year term, unless
the county board of commissioners provides by resolution that the chalrperson shall be
elected annually for a one-year term; and

WHEREAS, the Kalamazoo County Board of Commissioners desires to elect its
chairperson for 2011 for a one-year term.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners does hereby determine to elect its chairperson for the year 2011 for a
one-year term.

[, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on January 6, 2015.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

Timothy A. Snow
County Clerk/Register



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: January 6, 2015
DEPARTMENT: Buildings & Grounds
PREPARED BY: Randy Winterowd
SUBJECT: Services Agreement
SPECIFIC ACTION REQUESTED:
Requesting Board of Commissioner approval to renew contract with Advance Security

for Security Services at Guil Road Court and Administration Building, and add 24
hoursiweek service at the Nazareth Complex.

DESCRIPTION OF ACTION (doliar amount, purpose):
Approx $130,000/year at Gull Road Court, $35,000/year at Administration Building, and

$17,000 at Nazareth.

TIME FRAME OF ACTION: As soon as Possible. Current contract has expired.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
General Fund and Nazareth (HCS) Fund.

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number)

NEW OR RENEWAL:
Renewal

ANY OTHER PERTINENT INFORMATION:
Average hourly rate increase for each security officer from $12.50 to $13.44. Average hourly
rate reduction for Supervisor from $17.00 to $16.47.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

See attached memorandum.

CONTACT PERSON WITH PHONE NUMBER:
Randy Winterowd, Director of Buildings & Grounds 384-8121

1:\My Documents\Document Bucket\Advance Sec BOARD AGENDA REQUEST 12-03-14.docx




DEPARTMENT OF BUILDINGS &
GROUNDS

201 West Kalamazoo Avenue - Kalamazoo, Michigan 49007
Phone: (269) 383-8954 - Fax: {269) 383-8862

TO: Board of Commissioners
From: Randy Winterowd
Date: December 22, 2014

Subject: Advance Security Contract

This item was brought to you on December 16" for consideration. It was requested that this be
postponed to the January 6™ meeting as to get more information.

I would like to present more information on the process and clear up any questions you may
have.

This contract has had many administrators since its beginning. It was with Circuit Court, Human
Resources (twice) and now to Buildings and Grounds.

Advance Security provides the basic security for the Gull Road Courthouse. This includes such
things as security screening of people coming into the building, patrolling the building both in
and out, escorting juveniles to and from the Juvenile Home. They also provide finger printing of
new clients of the Court. They stay on the job as long as Courts are in session which can extend
the hours worked.

The contract covering this service expired in March of 2014. The wage portion of the contract
has not been increased since 2006. This contract asks that the wages be increased from $12.50 to
$13.44. It also would reduce the wage of the Supervisor from $17.00 to $16.47. It would
include no additional hours to the contract. Extra hours would be the responsibility of the
Department using the service.

Human Services at Nazareth would be a new service. The rate of pay would be the same and the
hours worked would be approximately 24 per week. They want this service for the rush of dental
clients that come in every morning and for one day a week when the doors are open past normal
closing times.

The Administration Building service would remain the same at 50 hours per week for a total of
$35,000.



Gull Road Court service is for 3 Security Officers and 1 Supervisor for approximately 175 hours
per week with a total of $130,000 per year. The typical staffing here is 3 officers and one
supervisor. This site has the largest part of this contract.

While this contract was under the administration of Circuit Court an attempt was made to add
hours worked to the contract. The extra expense of this would have to be made by the Court.
This was debated quite extensively and caused some of the delay of renewing this contract.

In closing it may seem like we should put this service out for a new bid now but it would make
more sense to do this when we move into the new Gull Road Justice Center. At that time the

scope of the work will change. The amount of people needed will have to be reviewed. Overall
security will be reviewed at this time.

Please call me if you have any further questions.

Thank You,

. dy W' trowd
B&G, Director

269 383-8954

et SYER ey
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JANUARY 6, 2015

DISBURSEMENTS
Claims _ 2,134,095.24
TOTAL CURRENT CLAIMS , 2,134,095.24

RELEASE OF FUNDS

Page 1
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS

BYLAWS AND RULES OF PROCEDURE

ARTICLE 1

BOARD ORGANIZATION

11 Board Membership. The Board of Commissioners shall consist of members
elected from single-member districts apportioned on the basis of population as provided
by law. (MCLA 46.409)"

1.2 Term of Commissioners. The term of each Commissioner shall be for two (2)
years and shall be concurrent with that of State Representatives. (MCLA 46.410)

1.3 Vacancies in Office. When a vacancy occurs in the Office of Commissioner by
death, resignation, removal from the district, or removal from office, the vacancy shall
be filled by appointment within 30 days by the County Board of Commissioners of a
resident and registered voter of that district. The person appointed to fill a vacancy
which occurred in an odd-numbered year shall serve until the vacancy is filled in a
special election. That election shall be called by the County Board of Commissioners.
The person appointed to fill a vacancy which occurs in a year which is an election year
for the Office of County Commissioner shall serve for the remainder of the unexpired
term. If the County Board of Commissioners does not fill the vacancy by appointment
within 30 days, that vacancy shall be filled by a special election regardless of whether
the year is an election year or an odd year. (MCLA 46.412)

1.4 Reapportionment. The Board shall be reapportioned, in the manner provided by'
law, within sixty (60) days after the publication of the latest United States official
decennial census figures. (MCLA 46.401)

15 Compensation. Commissioners shall receive the compensation and mileage
reimbursement fixed by resolution of the Board. Changes in compensation shall
become effective only at the time the County Board of Commissioners commence their
terms of office after a general election. The per mile mileage reimbursement fixed by the
Board shall not exceed the mileage reimbursement set for State officers as determined
by the State Officers Compensation Commission. As used in this section,
"compensation” shall not include mileage reimbursement. (MCLA 46.415)

1.6 Neglect of Duties. Section 1.6 was repealed by the Board of Commissioners on
February 1, 2011.

17 Other Offices. No commissioner, while he/she is a member of such Board, shall
be eligible to election or appointment to any other County office or position, the election
or appointment of which is within the jurisdiction of such Board of Commissioners.

4




(MCLA 46.3)

1.8  Officers, Agents, and Employees. Except as provided in Section 1.9, the Board
shall elect at its first meeting in each year a Chairperson and a Vice Chairperson and
may appoint such other representatives, agents, and employees as may be deemed
necessary by it to carry out any of its powers. (MCLA 46.3, 46.13a)

1.9  Term of Office of Chairperson. The Chairperson shall be elected each odd-
numbered year for a two-year term, unless the County Board provides by resolution that
the Chairperson shall be elected annually for a one-year term. (MCLA 46.3). Prior to
the election of the Chairperson in an odd-numbered year, the Board shall consider the
adoption of a resolution to elect the Chairperson for a one year term.

1.10 Powers and Duties. The Board shall have such powers and duties as shall from
time to time be provided by law.

1.11 Indemnification. The County shali indemnify and save harmless all
Commissioners against expenses actually and necessarily incurred by them in
connection with the defense of any action, lawsuit, or proceeding in which they are
made parties by reason of being or having been a Commissioner, except in relation to
matters as to which any such member shall be adjudged in such action, lawsuit or
proceeding to be liable for negligence or misconduct in the performance of duty and to
such matters as shall be settled by agreement predicated on the existence of such
liability. The foregoing right to indemnification shall not be exclusive of other rights to
which a member may be entitled.

ARTICLE |l

QFFICERS AND EMPLOYEES

2.1 Chairperson. The Chairperson shall be elected by and from the membershi'p of
the Board. His/her duties and powers shall include the following:

A. He/she shall prepare the agenda and preside at all meetings of the Board.

B. Hefshe shall, with the confirmation of a majority of the Board, appoint and may
remove the members of all special committees of the Board.

C. The Board of Commissioners shall, as a commitiee of the Whole, interview
applicants for positions on the following boards/commissions/etc:

i, Initial Appointments, to Position(s)on the Kalamazoo County
Board of Road Commissioners, the Kalamazoo County
Transportation Authority, the Kalamazoo County Community
Mental Health and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County



Land Bank Authority, the Kalamazoo County Housing Authority,
their successor agencies; and,

ii. Initial Appointments to Position(s) upon Authorities, Boards and
Committees, created after May 1, 2006.

ii. Reappointments, and Replacement appointments to Positions identified
in subsections i. and ii., above, do not require a full Board
interview unless the Board of Commissioners, by a majority
vote, decides to interview an individual as a Committee of the
Whole.

D. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson.

E. He/she shall be the ceremonial representative of the County and shall perform
such other duties as specified by law, by the Board, or by custom.

2.2 Vice Chairperson. The Vice Chairperson shall be elected by and from the
members of the Board. His/her duties and powers shall include the following:

A He/she shall preside in the absence of the Chairperson.

B. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson when the Chairperson is unable to do so
because of iliness or other exigency which, in the opinion of the Board, prevents the
Chairperson from performing the functions of the office. (MCLA 46.3)

C. Hefshe shall serve as an ex-officio member of ali committees and subcommittees
of the Board.

D. He/she shall perform such other duties as may be from time to {ime assigned by
the Chairperson or by the Board. (MCLA 46.3)

2.3 Board Leadership Succession. In the absence of the Chairperson and the Vice
Chairperson, Board leadership succession shall be based upon seniority of service as a
County Commissioner, regardiess of whether the years of service are consecutive or
not, and that person shall be the acting Chairperson of the Board of Commissioners and
perform the duties of the Chairperson; provided, however, said acting Chairperson shall
not affix his/her signature to any contracts, bonds, and other documents requiring the
signature of the Chairperson unless, in the opinion of the Board, the Chairperson is
prevented from performing the functions of the office because of illness or other
exigency. [f two or more members have the same seniority, then the tiebreaker will be
for the members to draw straws '

(MCLA 46.3)




2.4 Clerk. The County Clerk/Register or, in his/her absence, his/fher deputy shall be
the Clerk of the Board and shall perform such duties as required by law or as from time
to time assigned by the Board.

2.5 Labor Counsel. The Board Chairperson may appoint, with confirmation of the
Board, Labor Counsel to represent the Board and County. Labor Counsel may be
removed by the Board Chairperson with the concurrence of the Board.

2.6. Appointments to Boards, Councils, Commissions, etc.;: Appointment Committee

A. The Board Chairperson shall appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

(revised 4/18/06)

B. The Board Chairperson shall appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

C. The Appointment Committee shall, except as provided in Section 2.6 C of these
By-Laws, review all applicants for appointment, and reappointment, to various boards,
councils, commissions, etc.; interview the applicants; and submit recommendations to
the Board Chairperson for the appointment of specific individuals. Commissioners not
serving on the Appointment Committee may attend all meetings of the Appointment
Committee and observe all interviews conducted by the Committee.

The Board of Commissioners shall, as a committee of the Whole, interview applicants
for positions on the following boards/commissions/etc:

i. Initial Appointments, to Position(s)on the Kalamazoo County Board of Road
Commissioners, the Kalamazoo County Transportation Authority, the Kalamazoo
County Community Mental Heaith and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County Land Bank Authority, the
Kalamazoo County Housing Authority, their successor agencies; and,

ii. Initial Appointments to Position(s) upon Authorities, Boards and Committees,
created after May 1, 20086.

iii. Reappointments, and Replacement appointments to Positions identified in
subsections i. and ii., above, do not require a full Board interview unless the Board of
Commissioners, by a majority vote, decides to interview an individual as a Committee of
the Whole.

D. Based upon the recommendations submitted by the Appointment Committee
and/or the Board, acting pursuant to Section 2.6 B of these By-Laws, the Board
Chairperson may then appoint, with confirmation of the Board, all individuals to the
various boards, councils, commissions, etc., as the County’s representative(s).




E. Whenever a Commissioner or County employee is appointed to a board, council,
commission, efc., his/her appointment shall be contingent upon he/she remaining a
Commissioner or County employee, as the case may be.

ARTICLE i}

MEETINGS

3.1 Regular Meetings. Except as otherwise required by law, the regular meeting of
the Board shall be held as follows:

A Unless the Board shall otherwise specify, the Board shall meet on the first and
third Tuesdays of each month at such time that the Board shall determine. If a regular
meeting date shall be a national holiday, the meeting shall be held on the next secular
day.

B. All regular meetings of the Board shall be held in the Board of Commissioners'
Room unless the Board shall otherwise specify.
C. Unless the motion of adjournment shall otherwise direct, any regular meeting of

the Board may be reconvened by the Board Chairperson by serving the other
Commissioners a written notice of the time and purpose of any such reconvened
meeting; provided, however, service may be waived in writing by a commissioner, and
said waiver shall become a part of the permanent record. Service of such notice may
be made by delivering the notice to the Commissioners personally or by leaving the
same at each Commissioner's residence with some person of the household at [east
twenty-four (24) hours before such meeting is to take place or by depositing the same
enclosed in a sealed envelope plainly addressed to such Commissioner at his/her lasi-
known residence address in a government mail receptacle at least seventy-two (72)
hours before such meeting is to take place. Such service may be made by a
Commissioner or by an employee or agent of the Board. (MCLA 46.1) A public notice
stating the date, time, and place of a rescheduled reguiar or special meeting shall be
posted in the Administration Building at least twenty-four (24) hours before the meeting.
Any adjournment necessitated because of a lack of a quorum shall be sine die, subject
to being reconvened by the Chairperson of the Board as provided in this subsection.

3.2 Special Meetings. A special meeting of the Board shall be held only when:

A. Requested by at least one-third (1/3) of the Commissioners, which request shall
be in writing, addressed to the County Clerk/Register and specifying the time, date,
place and purpose of such meeting. Upon receipt of such request, the Clerk shall notify
each Commissioner of such meeting at least 24 hours before the holding thereof. Such
notice may be given by telephone to a number indicated by each Commissioner as the
one to be used for such purposes, or by any other means of communication. The Clerk
shall keep a written record of the method of notification for each Commissioner.
(MCLA 46.10)




B. In the event of a severe and imminent threat to the health, safety, or welfare of
the public, an emergency session of the Board of Commissioners may be called to meet
at such time, date, and place as deemed appropriate; and notice of such meeting shall
be given to the Commissioners by the best available means of communication;
provided, however, two-thirds (2/3) of the commissioners must decide that delay would
be detrimental to efforts to lessen or respond to the disaster or threat. (MCLA 15.265)

C. The Board may, by an appropriate motion, agree to hold a special meeting
provided proper notice is given pursuant to the Open Meetings Act.

3.3 Organizational Meeting of the Board. The Board shall at its first regular meeting
in each calendar year, or at such other time as may be required by law, convene for the
purpose of electing officers and transacting any other business properly brought before
the Board.

3.4 Order of Business for Regular Meetings. The order of business shall be as
follows:
Cali to Order
Invocation
Pledge of Aliegiance
Roll Call
Approval of Minutes
Communications
Citizens' Time (For items not on the Agenda)
items for Consideration
1. Recommendation for Approval of Transfers and Disbursements
1 Old Business
New Business
County Administrator's Report
Chairperson's Report
Vice Chairperson's Report
Members' Time (for items not on the Agenda)
Adjournment

TOTMOO®m»

czZErA-

3.5 Quorum. A majority of the Commissioners shall constitute a quorum for the
transaction of the ordinary business of the County. (MCLA 46.3)

3.6 Public Meetings. Every meeting of the Board of Commissioners shall be open to

the public and shall be held in a place available to the public. A "Meeting" shall mean
the convening of a quorum of the Board of Commissioners for the purpose of deliber-
ating toward or rendering a decision on a public policy. A "Decision" shall mean a
determination, action, vote, or disposition upon a motion, proposal, recommendation,
resolution, order, ordinance, bill, or measure on which a vote by the Commissioners is
required to effectuate or formulate public policy. (MCLA 15.262) Closed sessions may
be held for the purposes listed in MCLA 15.268. A "Closed Session” shall mean a
meeting or part of a meeting of the Board of Commissioners which is closed to the
public. (MCLA 15.262)




3.7 Preparation of Minutes and Publication of Notice. Prepared minutes of each
Board meeting shall be available for public inspection not more than eight (8) business
days after the meeting to which the minutes refer. Approved minutes shall be avaiiable
in the County Clerk/Register's Office for public inspection and copying without charge
not later than five (5) business days after the meeting at which the minutes are
approved by the Board. Corrections in the minutes shall be made not later than the next
meeting after the meeting to which the minutes refer. Corrected minutes shail be
available no later than the next subsequent meeting after correction. The corrected
minutes shall show both the original entry and the correction. Copies of the minutes
shall be mailed to individuals upon request without charge and a notice that the minutes
are available in the County Clerk/Register's Office shall be published in at least one (1)
well-established newspaper in the County. (MCLA 15.269; MCLA 46.9)

3.8 Board Orders, Record. Every order, resolution, and determination of the Board
shall be recorded in the records of the Board and signed by the Board Chairperson and
Clerk/Register of such Board. (MCLA 46.29)

ARTICLE IV

RULES OF GENERAL CONDUCT AND PROCEDURE

A. CONDUCT

4.1 General Conduct. The Kalamazoo County Board of Commissioners places great
emphasis and importance upon the proper discharge of their duties and responsibilities.
In order to encourage collegiality and respect between Commissioners, and to earn the
respect of the residents of Kalamazoo County, the Board adopts the following Code of
Ethics. This Code of Ethics is intended to serve as the minimum standards of conduct
Commissioners should follow in all of their actions as elected officials:

A County Commissioner should:

Properly administer the affairs of the county.

Promote decisions which only benefit the public interest.

Actively promote public confidence in county government.

Keep safe all funds and other properties of the county.

Conduct and perform the duties of the office diligently and promptly
dispose of the business of the county.

Maintain a positive image to pass constant public scrutiny.

Evaluate all decisions so that the best service or product is obtained
at a minimal cost without sacrificing quality and fiscal responsibility.
Inject the prestige of the office into everyday dealings with the
public employees and associates.

Maintain a respectful attitude toward employees, other public officials,
colleagues and associates.
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Effectively and efficiently work with governmental agencies, political
subdivisions and other organizations in order to further the interest of the county.
Faithfully comply with all laws and regulations applicable to the county

and impartially apply them to everyone.

Whenever possible, include the County Administrator and county administration
when communicating with county employees about county issues of substance.
This principle is not intended to discourage communication between
Commissioners and employees, but, is intended to secure the most relevant and
accurate information about important county issues.

A County Commissioner should not:

Engage in outside interests that are not compatible with the impartial
and objective performance of his or her duties.

Improperly influence or attempt to influence other officials to act in his or
her own benefit.

Accept anything of value from any source which is offered to influence
his or her action as a public official.

42 Conflict of Interest. A Commissioner shall not be interested directly or indirectly
in any contract or other business transaction with the County unless he/she complies
with the requirements of MCLA 15.321 et seq. and/or MCLA 46.30.

4.3 False Statements. No member shall make a false statement for the purpose of
receiving compensation or reimbursement for expenditures.

4.4 Gift, Entertainment, and Favors. County Commissioners shall not directly solicit
nor accept any gift, whether in the form of money, services, loan, travel, entertainment,
hospitality, promise, or any other form, under circumstances which could reasonably be
inferred or expected, as determined by a majority vote of the Commissioners present,
that the gift was intended to influence the Commissioner in the performance of his/her
official duties.

B. GENERAL PROCEDURE

4.5 Agenda. The agenda shall be distributed to the Commissioners at least one (1)
business day prior to the meeting. The Chairperson shall determine which items shall
be placed on the Board agenda subject to the following:

A. The item of "Recommendation for Approval of Transfers and Disbursements”
shall automatically be placed on each Board agenda.

B. Any Commissioner may place an item on any future Board agenda.

46 \Voting. The voting procedure shall be as follows:
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A No votes shall be taken by secret ballot, except the vote for Chairperson may be
by secret ballot provided a motion to elect the chairperson by secret ballot is approved
by the Board. (MCLA 46.3a)

B. Except as otherwise provided by statute or rule, all questions shall be determined
by the votes of the majority of the Commissioners present, except upon the final
passage or adoption of any measure or resolution, or the allowance of any claim against
the County, in which case the majority of all the Commissioners elected and serving
shall be necessary. (MCLA 46.3)

C. A roll call vote shail be taken on the adoption of an ordinance, resolution, or
appointment or election of an officer; the adoption of the budget; the adoption of a
Consent Agenda; or at the request of any Commissioner. The call of the roll shall not
be interrupted. A Commissioner at the completion of the call may give a brief statement
for the record, without argument or repetition, of his/her reasons for voting "aye,” "nay,”
or for abstaining.

47 Consent Agenda: The Board may use a Consent Agenda under the following
conditions:

A. The Board Chairperson and/or Board Vice Chairperson shall, with input from
staff, determine which items on the Board Agenda shall be considered on the Consent
Agenda. The Consent Agenda items shall be designated with an asterisk (*) to the
immediate left of the agenda item.

B. At Citizens' Time on the Board Agenda, the Chairperson shall announce that if a
citizen wishes to comment on an item on the Consent Agenda, to please request such
at that time or at the time the motion to approve the Consent Agenda is made. If a
request is made, then the item will be removed from the Consent Agenda and voted on
separately.

C. A Commissioner shall announce the items on the Board agenda which shall be
considered on the Consent Agenda. Those items which are not announced by the
Commissioner shall be considered separately.

D. The Board Chairperson shall inquire as to whether any Commissioner or citizen
desires to remove an item from the Consent Agenda. Any Consent Agenda items that
are requested to be removed shall be voted on separately.

E. There shall be no discussion of any item on the Consent Agenda. If a request for
discussion or a question is raised concerning a Consent Agenda item before the vote,
that item shall be removed from the Consent Agenda and voted on separately.

F. A roll call vote shall be taken on the Consent Agenda motion.
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4.8 Citizen Participation. Any citizen may comment upon agenda items prior to the
taking of a vote thereon. Speakers other than Commissioners, after being recognized,
shall identify themselves by name and address and shall ordinarily limit their
presentation to four (4) minutes, uniess the time is otherwise extended by the Chair-
person or by vote of the Board.

49 General Conduct. No Commissioner nor other person shall speak until duly
recognized by the Chairperson; if a Commissioner or other person speaks without being
recognized by the Chairperson, he/she shall immediately cease speaking if ruled out of
order.

4.10 Codification. All laws, regulations, policies, and ordinances shall be codified by
the staff in such form as may be required for their proper use.

4.11 Rules of Order. Robert's Rules of Order, Newly Revised, shall govern the Board
and its committees on all of their deliberations except as modified by statute or rule.

ARTICLE V

COMMITTEES OF THE BOARD

5.1 Special (Ad Hoc) Committees. The Board may establish from time to time such
special committees as are deemed necessary which shall only be advisory in nature.
The purpose shall be determined at the time the special committee is established. At
least two (2) Commissioners shall be a member of a special committee. A special
committee may report recommendations to the Board for appropriate action and shaII
be automatically dissolved when its specific task is completed.

5.2 Committee of the Whole. The Board may resolve itself into a "Committee of the
Whole" at a regular or special meeting of the Board or at the call of the Board
Chairperson.

5.3 Time and Place of Reqular Committee of the Whole Meetings.

A Unless the Board or the Committee of the Whole shall otherwise specify, the
Board shall meet as a Committee of the Whole on the first and third Tuesdays of each
month, prior to the Board meetings on said dates, at such time that the Board or the
Committee of the Whole shall determine. If a regular meeting date shall be a national
holiday, the meeting shall be held on the next secular day.

B. All regular meetings of the Committee of the Whole shall be held in the County

Administration Building unless the Board or the Committee of the Whole shall otherwise
specify.
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C. Minutes shall be prepared for all meetings pursuant to MCLA 15.269 and shall be
a public record.

54 Committee of the Whole Rules. A majority of the Commissioners shall constitute a
quorum and a majority vote of the Commissioners present shall be necessary to
approve any motion.

55 Committee of the Whole Agenda The agenda shall be distributed to the
Commissioners at least one (1) business day prior to the meeting. The Chairperson, in
conjunction and consultation with the Vice-Chairperson, shall determine when items
shall be placed on the Board agenda subject to the following:

A. The item “Review of Transfers and Disbursements” shall automatically be placed
on each agenda.
B. Any Commissioner may place an item on any future Board agenda.

56 Board Liaison. A Commissioner who is appointed by the Board as liaison to a
County board or commission should attend the meetings of the board or commission
and shall act as a conduit of information to the Board of Commissioners.

ARTICLE Vi

AMENDMENT

6.1 Review of Bylaws. The Board of Commissioners shall review the Bylaws in
January of each year relative to the organizational structure of the Board of
Commissioners only. The Board may approve a motion recommending a change in the
organizational structure of the Board of Commissioners. This recommendation will go
to the Board of Commissioners at their second meeting in January of each year for
action.

8.2 Procedure to Modify Bylaws. These Bylaws and Rules may be amended,
altered, changed, added to or repealed by the affirmative vote of a majority of the
members of the entire Board at any regular or special meeting, provided notice of the in-
tention to amend has been included in the call.

The Bylaws and Rules were adopted by the Kalamazoo County Board of
Commissioners at a meeting called for the purpose of adopting such Bylaws and Rules
held on February 1, 2005 and revised on April 18, 2006, and revised February 6, 2007
reaffirmed December 4, 2007, and revised on January 4, 2011, and revised on

February 1, 2011, and revised on February 15, 2011, and revised on January 2, 2013.

David C. Maturen, Chairman
Kalamazoo County Board of Commissioners
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BOC Meeting Dates for 2015
1% and 3™ Tuesdays

January 6 July 7
January 20 July 21
February 3 August 5 (Wednesday)
February 17 August 18
March 3 September 1
March 17 September 15
April 7 October 6
April 21 October 20
May 5 November 3
May 19 November 17
June 2 December 1 -
June 16 - December 15

Committee of the Whole meetings start at 4:00 p.m.

Board of Commissioners’ meetings start at 7:00 p.m.

KABOC\ANNUAL\2014BOC Meeting Dates 2014.doex



Human Resources Department

201 West Kalamazoo Avenue, Ste 202 « Kalamazoo, Michigan 49007-3777
Phone: {269) 383-8998 » Fax: (269) 384-8099

An Equal Opportunity Employer

T0: Board of Commissioners
FROM: Kristine D. Cunningham; Director ﬁ@(/
Human Resgurces Department
DATE: December 30, 2014
RE: County Administrator Search - Request for Proposal (RFP)

On December 3, 2014, an invitation was sent to 31 Executive Search firms requesting proposals for
identifying, recruiting, and hiring the most qualified candidate for the position of County
Administrator. The attached Request for Proposal (RFP) was included with the invitation.

As outlined in the RFP, the deadline for firms to submit their proposal is Tuesday, January 6™ at 2:00
p.m. The following is a summary of the proposed timeline.

January 6, 2015

January 20, 2015
February 3, 2015

February 17, 2015

March 31, 2015

April 7, 2015

Week of April 27th

May 5, 2015

Proposals from Search Firms received by County.

Board -of Commissioners selects top potential search firms for
interviews.

" Board of Commissioners conducts interviews with potential search

firms; selects Executive Search Firm and approves contract,

Board of Commissioners meets with selected Executive Search firm
to identify candidate characteristics and qualifications. Executive
search firm is to advertise the Administrator position beginning
February 19, 2015.

Search Firm forwards summaries of 10 candidates to Board of
Commissioners.

Board of Commissioners identifies up to 5 candidates for interviews.

Board of Commissioners interviews candidates for County
Administrator.

Final interviews, if needed, and selection of County Administrator.

As of December 30™, the County has received two proposals.

to govern..lo protect. [0 serve




Executive Search
for
Kalamazoo County Administrator

201 West Kalamazoo Ave
Kalamazoo, M| 49007



Kalamazoo County Government
Executive Search for County Administrator

December 2, 2014

REQUEST FOR PROPOSAL

Kalamazoo County is requesting proposals for Executive Search firms to assist the
Kalamazoo County Board of Commissioners with identifying, recruiting, and hiring the
most qualified candidate for the position of County Administrator. Specifications and
requirements are attached.

Proposals must be submitted in complete original form by mail or messenger to the
following address:

Kalamazoo County Government
Kristine Cunningham

Human Resources Director

201 W. Kalamazoo Ave.
Kalamazoo, Ml 49007

Proposals will be accepted at the above address until the time and date specified below
and immediately after will be publicly opened and the names of the proposers read
aloud.

CLOSING TIME:  2:00 P.M., Local time
CLOSING DATE: January 6, 2015

All proposers shall complete and enclose the Proposal Form along with the proposal in
a tightly sealed opaque envelope and plainly marked "PROPOSAL — EXECUTIVE
SEARCH FOR COUNTY ADMINISTRATOR". Proposals opened by mistake due to
improper identification will be rejected and returned.

All proposals are subject to the Kalamazoo County Standard Terms and Conditions.

NO PROPOSAL MAY BE WITHDRAWN FOR AT LEAST 60 DAYS AFTER
PROPOSAL OPENING.




Kalamazoo County Government
Executive Search for County Administrator

Reason for Request for Proposal (RFP)

Kalamazoo County Government is seeking proposals from Executive Search Firms
to assist the Kalamazoo County Board of Commissioners with identifying, recruiting,
and hiring the most qualified candidate for the position of COUNTY ADMINISTRATOR.

Responses to this proposal must comply with the terms, conditions, and
specifications described herein.

Instructions to Search Firms

Communications between Kalamazoo County Government and Search Firms:

Any and all communication with Kalamazoo County Government
shall be accomplished through the Human Resources Department
as designated in #3. Any search firm which deviates from this
requirement will be subject to disqualification.

Search Firm Questions

Any questions regarding interpretation or intent must be submitted, in written form,
to Kristine Cunningham, Human Resources Director, kdcunn@kalcounty.com

Method of Response

All search firms must respond with a written proposal that corresponds with the
information requests of the RFP. Search firms must follow the format of the RFP by
using the section titles and numbers of each information request.

Proposal Submission

The official copy of your proposal must be received in the Human Resources
Department of Kalamazoo County Government no later than 2:00 p.m. EST on
Tuesday, January 6, 2015. Proposals must be clearly marked Executive Search
for County Administrator.

Proposals may be rejected if not clearly identified.
Mail or deliver responses to:

Kalamazoo County Government
Kristine Cunningham

Human Resources Director

201 W. Kalamazoo Avenue
Kalamazoo, M1 49007



Kalamazoo County Government
Executive Search for County Administrator

Facsimiles, email and/or phone responses are not acceptable. The original and 12
copies of the proposal must be included. The County will accomplish distribution
fo proper personnel.

The County will not consider or examine late proposals. Amended proposals
will not be considered unless they are received in the Human Resources
Department on or before the above time and date. The official copy must contain
the complete proposal and related materials. A duly constituted corporate official
legally capable of binding the search firm must sign proposals.

Addenda to the Request for Proposal

In the event it becomes necessary to revise any part of this RFP, an addendum will
be posted on the County website (www.kalcounty.com/purchasing/rip.php ) and
sent to any search firm that has already submitted a proposal or has requested to
be notified of addendum.

Freedom of Information Act

Respondents are advised that all materials submitted to the County for
consideration in response to this solicitation will be considered the property of
Kalamazoo County Government and will not be treated as confidential information.
The County reserves the right to distribute or not to distribute materials and
information submitted by Respondents as it sees fit and/or as required by applicable
law.

If a Respondent wishes to supply any information, which it believes is exempt from
disclosure under the Michigan Freedom of Information Act, that Respondent should
summarize such information in a separate envelope. Each page submitted should
be clearly marked "Confidential,” but otherwise be presented in the same manner
as the Proposal. However, any such information is provided entirely at the
Respondent's own risk. Kalamazoo County Government assumes no liability for any
loss or damage that may result from the County’s disclosure at any time of any
information provided by the Respondent in connection with its proposal.

Non-discrimination in Employment and Affirmative Action

The County of Kalamazoo shall not only comply with all State and Federal
legislation, but it is also the intent of the County of Kalamazoo to actively recruit,
hire, train, and manage its employees with equality of opportunity for all individuals
based solely upon an individual’s qualifications as related to requirements of the job
without conscious, unconscious, intentional, or unintentional discrimination.




Kalamazoo County Government
Executive Search for County Administrator

8. General Terms and Conditions
Defihitions:
The term “Search Firm” means the business firm submitting proposal.
The term “County” means Kalamazoo County Government.

Any contracts resulting from this RFP shall be governed under the laws of the
State of Michigan and shall incorporate the responses of the successful search
firm.

10. General Requirements

Search firms interested in providing these services must have a demonstrated
record in working with municipalities in filling executive-level positions of this or a
similar nature. The selected firm must be willing to work collaboratively with the
Board of Commissioners.

Proposais should be as thorough and detailed as possible so the County may
properly evaluate the capabilities of respective firms to provide the required
services.

In addition to standard language for submitting proposals, Search firms are to
provide: statement of work to be performed, Search firm’s background and
experience relative to this RFP, list of other executive searches for similar level
positions, credentials of key personnel who wilt be directly involved with this project,
project timeline, and liability insurance details.

Search firms are to provide a detailed and comprehensive plan they will use to
recruit applicants for the County Administrator position. This must include an outline
of at least the following four (4) steps:

1. Conducting discussions with the Board of Commissioners on identifying
an ideal candidate

2. ldentifying potential candidates

3. Conducting screenings and the screening process description

4. Conducting reference checks (identify points of contact and data bases
that will be searched for background information)

5. If requested by the Board of Commissioners, the method of discussing
compensation requirements with the preferred candidate(s). The
presentation should also include the time schedules inherent in the firm’s
search, pre-qualification and final recommendation process.

The successful search firm should guarantee delivery of services in accordance
with such delivery schedule. Additionally, the search firm will be required to reinitiate
a one-time additional executive search in accordance with the specifications set
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Kalamazoo County Government
Executive Search for County Administrator

11.

12.

forth above, at no fee to the County, if the successful candidate leaves the
employment of the County within one year of placement.

Responses should include the fee for the proposed services, including
reimbursement rates for expenses such as travel, lodging and meals.

Evaluation

The evaluation of responses will be based on the search firm'’s ability to completely
meet the criteria outlined in the RFP that provide the best value to the County.

The County Board of Commissioners will determine the successful proposal and
award a contract for professional services. The county reserves the right to
negotiate the contract provisions with the successful search firm.

Proposals will be evaluated in accordance with the following considerations:

RFP Adherence and Requirements

Cost

Strategies to identify a diverse, national pool of candidates
Ability to meet time lines outlined in #14

The County reserves the right to reject any and all proposals, wholly or in part.
Lowest cost does not necessarily assure award of the contract.

General Information

The County of Kalamazoo, Michigan, the eighth most populous county in the State
of Michigan (the state), encompasses an area of approximately 561 square miles
with the year 2010 census population of 250,331 and is located in the southwest
portion of Michigan’s Lower Peninsula. It is approximately 75 miles southwest of
Lansing, the state capital. The County is empowered by the state to levy a property
tax on real and personal properties located within the County.

The County is composed of 15 townships, five villages, and four cities. The year
2010 population of the County resides as follows: townships (119,130), cities
(124,367), and villages (6,834). The County seat is located in the City of
Kalamazoo, which is the largest municipality in the County. The County was
organized as a county by the territorial legislature on July 30, 1830.

The County is governed by the County Board of Commissioners (the County
Board), which currently consists of 11 members. The County Board is responsible
for establishing policies, adopting the budget, appointing committee memberships,
and hiring the County administrator/controller. The administrator/controller is
responsible for carrying out the policies set forth by the County Board and
overseeing the day-to-day operations of the County. The County Board is elected
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Kalamazoo County Government
Executive Search for County Administrator

13.

on a partisan basis every two years from districts of approximately the same size.
The other five elected officers of the County are elected on a partisan basis serving
four-year terms.

The County provides a full range of municipal services. These services are either
mandated by the state statute or authorized by the County Board. These include
legislative, judicial, public works, public safety, health, welfare, cultural, recreation,
transportation, public improvements, and general administrative services.

The County employs approximately 900+ people, who work for 24 departments and
has an annual operating budget of approximately $87 million.

For more information about Kalamazoo County Government, please visit our
website at www kalcounty.com.

The Administrator appoints executive positions. Salaries and benefits are
competitive.

Search firm finalist(s) may be asked to make a presentation to the Board of
Commissioners.

Once a contract is awarded, no portions of the contract may be subcontracted

without prior written approval of the Kalamazoo County Board of Commissioners.

Once a contract is awarded, either party may cancel the contract agreement by
giving the other party 30 days written notice. The County may cancel the contract
at any time if the search firm fails to meet the terms, conditions or service levels
anticipated in this proposal.

Scope of services
The successful search firm will work with the Human Resources Director to:
IDENTIFY POTENTIAL CANDIDATES

The search firm will work with the Board of Commissioners in developing a suitable
approach for describing the organization and position to potential candidates and
referral sources. The approach should take into consideration issues of
confidentiality and the issues most likely to attract the best candidates (Search
firms’ proposals should identify the specific strategies and tactics they will use to
achieve these outcomes). A diverse applicant pool is a requirement. This is
intended to be a national level search, seeking out applicants who have a proven
track record in governmental leadership.




Kalamazoo County Government
Executive Search for County Administrator

CONDUCT CANDIDATE SCREENING

The search firm will demonstrate the ability to provide the County with preliminary
candidate lists of individuals meeting the requirements of the job posting. The
applicant pool should include as many candidates with the most promising
qualifications as possible, but should not be less than 10 candidates. The search
firm should conduct a preliminary interview with appropriate candidates and prepare
a written summary of each candidate. After which, the Board of Commissioners in
concert with the search firm, will select 5 candidates for interviews with the Board of
Commissioners.

Unsuitable candidates should be informed of their status at this time, and if needed,
the search firm should identify additional candidates.

The search firm will also obtain complete compensation histories, but will not
discuss compensation possibilities with candidates at this stage without consulting
with the County.

CANDIDATE INTERVIEWS

The search firm will work with the County to coordinate interviews. Although the
County welcomes input from the search firm as to the interview phase, the following
shall occur:

Phase | 1st Round Interviews
Phase i Finalist Interviews

The search firm will determine each candidate’s level of interest after the first round
of interviews. Information on all candidates at this stage will be shared with the
County to determine its satisfaction with them. Finalists identified at Phase Il must
be willing to be publicly identified. All financial requirements are identified at this
stage.

CONDUCT REFERENCE CHECKS AND VERIFICATION OF CREDENTIALS

Reference checks and exhaustive background investigations will be conducted for
all candidates and forwarded to the County for consideration. In the event of
politically sensitive or potentially embarrassing issues with regard to the candidate’s
background, the County will conduct in-depth interviews with principal parties to
clarify the issue(s). Findings will be clearly presented to the Board of
Commissioners for consideration.

In addition to these reference checks, the County will conduct its own evaluation of
a candidate’s background and employment verification. The County will verify
academic credentials and a criminal background for any candidate receiving a job
offer.
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14.

15.

OFFER COORDINATION AND ACCEPTANCE

The search firm should preliminarily discuss compensation requirements with the
preferred candidate when the County has determined an offer is appropriate. This
information will be reviewed by the County to develop an offer of employment. This
process will continue until agreement is reached and a confirmation letter is
forwarded.

Tentative Schedule

The executive search firm should be prepared to meet the timelines represented in
the following schedule:

January 6, 2015 Proposals from Search Firms received by County.

January 20, 2015 Board of Commissioners selects top potential search firms
for interviews.

February 3, 2015 Board of Commissioners conducts interviews with potential
search firms; selects Executive Search Firm and approves
contract.

February 17, 2015 Board of Commissioners meets with selected Executive
Search firm to identify candidate characteristics and
qualifications. Executive search firm is to advertise the
Administrator position beginning February 19, 2015.

March 31, 2015 Search Firm forwards summaries of 10 candidates to Board
of Commissioners.

April 7, 2015 Board of Commissioners identifies up to 5 candidates for
interviews.

Week of April 27th  Board of Commissioners interviews candidates for County
Administrator.

May 5, 2015 Final interviews, if needed, and selection of County
Administrator.

References

All proposals must include three references (title, organization, date and contact),
including two from municipalities (if possible) and one additional reference
{(Michigan references are preferred if possible). References should include company
name, contact name, address, phone, fax and email address.
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16.

17.

18.

19.

20.

Expressive Bidding

In addition to what has been specified, search firms are encouraged to provide
‘expressive bid” alternate proposals by suggesting alternate specifications.
technology, terms and conditions, service conditions, etc. that could result in
enhancement and/or cost savings for Kalamazoo County Government. The Board
of Commissioners will consider alternate proposals that achieve the County’s
purpose of obtaining a successful placement. The search firm is welcome to outline
additional services or alternative approaches that they feel are in the County’s best
interest.

Payment Terms

Payment terms will be net 30 days following completion of services and receipt of
invoice. :

Taxes

Kalamazoo County Government is exempt from Michigan Sales Tax. Kalamazoo
County Government will furnish a tax exempt certificate upon request.

Position Descriptions

Position description of County Administrator position is attached (Attachment A).
This position description is subject to change upon discussing requirements with the
Board of Commissioners.

Proposal Form

Search firms must complete the Proposal Form and submit with their proposal.
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Kalamazoo County Government
Executive Search for County Administrator

PROPOSAL FORM

The undersigned, having fully familiarized himseli/herself with all the documents,
specifications, terms and conditions of the RFP, hereby proposes to furnish executive
recruitment, per attached proposal.

IF APPLICABLE, CHECK ALL THAT APPLY BELOW:

I acknowledge receipt of Addendum #1

| acknowledge receipt of Addendum #2

| acknowledge receipt of Addendum #3
[ hereby state that ali of the information | have provided is true, accurate and complete.
| hereby state that | have not communicated with, nor otherwise colluded with any other
proposer, nor have | made any agreement with, nor offered or accepted anything of

value from an official or employee of the County of Kalamazoo that would tend to
destroy or hinder free competition.

SIGNED

NAME (print)

DATE

TITLE

FIRM NAME

PHONE ( )

ADDRESS

CITY, STATE

Please provide the following information:
Total number of employees
Number of employees that live in Kalamazoo County
Number of employees that live in counties contiguous to Kalamazoo County
(Allegan, Barry, Branch, Calhoun, Cass, St. Joseph and Van Buren counties)
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Position #: 10419
Date: July 5, 2007

POSITION DESCRIPTION
Position: County Administrator Department: Administrative Services
Reports To: Board of Commissioners Approved:

(Board of Commissioners)

(Finance)

POSITION PURPOSE:

As the Chief Administrative Officer for the County, this position provides central management, planning,
supervision, and leadership for the County, and recommends management decisions and policy to the Board of
Commissioners. This position is also designated as the Controller under State of Michigan law.

DIMENSIONS:

Personnel supervised: Directly -2- Indirectly -400-
Gross annual payroll of subordinate personnel: $297.500
Annuval payroll/operating expenses for directly/indirectly supervised departments: $83.000,000

OTHER SIGNIFICANT DIMENTIONAL VALUES:

Accountable for 10 departments and to 17-member Board of Commissioners. Annual County budget and capital
improvement plan.

REPORTING RELATIONSHIP:

This position reports directly to the Board of Commissioners, whose members are elected officials. The Deputy
County Administrator and the Director of Finance and Administrative Services report directly to this position.

ENVIRONMENT:

"This position works in a typical office environment, having regular interaction with elected officials and County
senior management; also experiences significant public exposure. Some travel and evening hours are expected
to attend meetings. This position is designated as an "at-will position” per Personnel Policy 8.02.

Position# 16419 (formerly 81)
Exemption Status: Exempt




PRINCIPAL ACCOUNTABILITIES:

) Present to and work with Board of Commissioners during regularly scheduled meetings, and during
annual budget and capital improvement preparations, providing reports and information related to
financial, capital, employee, and labor issues.

2) Facilitate and direct long-term, strategic planning to maintain and continuously improve economic
development and services provided to the community. '

3) Publicly represent County to news media, and liaise with other units of government, community
organizations, and the public.

4) Provide supervision and assistance to the various departments organized under the County
Administrator. Liaise with and assist elected offices and their departments.

5) Administer approved budget and implement County capital improvement plans.
6) Perform other duties as required by the Controller’s Act and other laws, and as directed by the Board of
Commissioners.

This is not all inclusive of the total scope of duties to be performed.

BASIC QUALIFICATIONS:

Bachelor's degree in public administration, finance, or related field and five years senior management
experience; or any comparable combination of experience, education, and training. Master’s degree in public
administration or related and prior experience as a (Deputy) County Administrator or (Assistant) City Manager
in a comparably sized or larger community is desired. Experience working with a policy-making board, and
knowledge of the principles and practices of public administration. High-quality verbal and written
communication and presentation skills, with a commitment to quality improvement and consensus building and
the ability to strategically plan and implement complex and creative operation programs ensuring the integrity
of and accountability for services provided to the community.

REQUIRED CHECKS & TRAINING:

Post Offer Drug Screen d Post Offer Physical - Regular
Credit Check a Post Offer Physical — DOT
Criminal Background Check Q Annual Physical

o Driving Record HIPAA Training

u License/Certification u Bloodborne Pathogen Training
L—.l Fingerprinting At-Will Position

Position# 10419 {formerly 81)
Exemption Status: Exempt



