January 20, 2015




NOTICE AND AGENDA
FOR
KALAMAZGO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JANUARY 20, 2015

PLEASE BE ADVISED that the Kal
Committee of the Whole meeting on ]

; for the purpose of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (ltem CC.) — Tracie Moored 4:00 - 4:05 p.m,
2. Administrator Search/Recruiter Discussion — Kristine Cunningham 4:05 - 4:25 p.m.
3. Continuation of Discussion on Board Bylaws — 4:25 — 4:45 p.m.
Thom Canny/Bylaw Committee
4. Commissioner Assignments to Advisory Boards — Chair Taylor 4:45 - 5:00 p.m.
9. 2015 Strategic Calendar — Chair Taylor 5:00-5:10 p.m.
6. Board Retreat Discussion — Chair Taylor 5:10 - 5:20 p.m.
7. Oshtemo Township Police Services RFP — Sheriff Fuller 5:20 - 5:30 p.m.
8.  Central County Transportation Authority Appointments — Sean McBride  5:30 — 5:40 p.m.
9. Any other items
10.  Executive Session 5:40 - 6:00 p.m.
11.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JANUARY 14, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



l./cc.

COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JANUARY 20, 2015

DISBURSEMENTS
Claims 2,414,723.63
TOTAL CURRENT CLAIMS 2,414,723.63
RELEASE OF FUNDS
Kalamazoo County Public Housing Commission - 2014 match : 40,294.00
Land Bank Authority ' 250,000.00
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JANUARY 20, 2015

Department/Account Decrease Inciease
Treasurer:

Trf from #516 Tax Reversion Fund 101-253-699.92 250,000 R
Land Bank Appropriation 101-253-959.33 250,000

Realign accounting for Land Bank Appropriation
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Human Resources Department

201 West Kalamazoo Avenue, Ste 202 « Kalamazoo, Michigan 49007-3777
Phone: (269) 383-8998 » Fax: (269) 384-8099

An Equal Opportunity Employer

TO: Board of Commissioners
FROM: Kristine D. Cunningham, Director &7~
Human Resocurces Department
DATE: January 20, 2015
RE: County Administrator Search — Updated Calendar

On January 6, 2015, the Board of Commissioners amended the timeline for identifying,
recruiting, and hiring the County Administrator.

The amended timeline is as follows:

January 6, 2015 = Proposals from Search Firms received by County v

January 20, 2015 ®  Beard of Commissioners selects top potential search firms
for interviews.

March 3, 2015 ®  Board of Commissioners conducts interviews with potential
search firms.
u  Seglects Executive Search Firm.

March 17, 2015 ®=  Approves contract with Executive Search Firm.
®  Board of Commissioners meets with selected Executive
Search firm to identify candidate characteristics and
gualifications.
o Executive Search Firm is to advertise the
Administrator position beginning March 19, 2015.

April 30, 2015 = Board of Commissioners receives summaries of 10
candidates from the Executive Search Firm.

May 5, 2015 = Board of Commissioners identifies up to 5 candidates for
interviews.
Week of May 18" = Board of Commissioners interviews candidates for County

Administrator.

June 2, 2015 = Final interviews, if needed.
= Selection of County Administrator.

to govern. to protect. to serve
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS

BYLAWS AND RULES OF PROCEDURE

ARTICLE 1

BOARD ORGANIZATION

1.1 Board Membership. The Board of Commissioners shall consist of members
elected from single-member districts apportioned on the basis of population as provided
by law. (MCLA 46.409)"

1.2 Temm of Commissioners. The term of each Commissioner shall be for two (2)
years and shall be concurrent with that of State Representatives. (MCLA 46.410)

1.3 Vacancies in Office. When a vacancy occurs in the Office of Commissioner by
death, resignation, removal from the district, or removal from office, the vacancy shall
be filled by appointment within 30 days by the County Board of Commissioners of a
resident and registered voter of that district. The person appointed to fill a vacancy
which occurred in an odd-numbered year shall serve until the vacancy is filled in a
special election. That election shall be called by the County Board of Commissioners.
The person appointed to fill a vacancy which occurs in a year which is an election year
for the Office of County Commissioner shall serve for the remainder of the unexpired
term. If the County Board of Commissioners does not fill the vacancy by appointment
within 30 days, that vacancy shall be filled by a special election regardless of whether
the year is an election year or an odd year. (MCLA 46.412)

1.4 Reapportionment. The Board shall be reapportioned, in the manner provided by
law, within sixty (60) days after the publication of the latest United States official
decennial census figures. (MCLA 46.401)

1.5 Compensation. Commissioners shall receive the compensation and mileage
reimbursement fixed by resolution of the Board. Changes in compensation shall
become effective only at the time the County Board of Commissioners commence their
terms of office after a general election. The per mile mileage reimbursement fixed by the
Board shall not exceed the mileage reimbursement set for State officers as determined
by the State Officers Compensation Commission. As used in this section,
"compensation” shall not include mileage reimbursement. (MCLA 46.415)

1.6 Neglect of Duties. Section 1.6 was repealed by the Board of Commissioners on
February 1, 2011.

1.7 Other Offices. No commissioner, while he/she is a member of such Board, shall
be eligible to election or appointment to any other County office or position, the election
or appointment of which is within the jurisdiction of such Board of Commissioners.
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(MCLA 46.3)

1.8 Officers, Agents, and Employees. Except as provided in Section 1.9, the Board
shall elect at its first meeting in each year a Chairperson and a Vice Chairperson and
may appoint such other representatives, agents, and employees as may be deemed
necessary by it to carry out any of its powers. (MCLA 46.3, 46.13a)

1.9 Term of Office of Chairperson. The Chairperson shall be elected each odd-
numbered year for a two-year term, unless the County Board provides by resolution that
the Chairperson shall be elected annually for a one-year term. (MCLA 46.3). Prior to
the election of the Chairperson in an odd-numbered year, the Board shall consider the
adoption of a resolution to elect the Chairperson for a one year term.

1.10 Powers and Duties. The Board shall have such powers and duties as shall from
time to time be provided by law.

1.11  Indemnification. The County shall indemnify and save harmless all
Commissioners against expenses actually and necessarily incurred by them in
connection with the defense of any action, lawsuit, or proceeding in which they are
made parties by reason of being or having been a Commissioner, except in relation to
matters as to which any such member shall be adjudged in such action, lawsuit or
proceeding to be liable for negligence or misconduct in the performance of duty and to
such matters as shall be settled by agreement predicated on the existence of such
liability. The foregoing right to indemnification shall not be exclusive of other rights to
which a member may be entitled.

ARTICLE li

OFFICERS AND EMPLOYEES

2.1 Chairperson. The Chairperson shall be elected by and from the membership of
the Board. His/her duties and powers shall include the following:

A. He/she shall prepare the agenda and preside at all meetings of the Board.

B. Helshe shall, with the confirmation of a majority of the Board, appoint and may
remove the members of all special committees of the Board.

C. The Board of Commissioners shall, as a committee of the Whole, interview
applicants for positions on the following boards/commissions/etc:

i. Initial Appointments, to Position(s)on the Kalamazoo County
Board of Road Commissioners, the Kalamazoo County
Transportation Authority, the Kalamazoo County Community
Mental Health and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County




Land Bank Authority, the Kalamazoo County Housing Authority,
their successor agencies; and,

i. Initial Appointments to Position(s) upon Authorities, Boards and
Committees, created after May 1, 2006.

ii. Reappointments, and Replacement appointments to Positions identified
in subsections i. and ii.,, above, do not require a full Board
interview unless the Board of Commissioners, by a majority
vote, decides to interview an individual as a Committee of the
Whole.

D. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson.

E. He/she shali be the ceremonial representative of the County and shall perform
such other duties as specified by law, by the Board, or by custom.

2.2 Vice Chairperson. The Vice Chairperson shall be elected by and from the
members of the Board. His/her duties and powers shall include the following:

A He/she shall preside in the absence of the Chairperson.

B. He/she shall affix his/her signature to all contracts, bonds, and other documents
requiring the signature of the Chairperson when the Chairperson is unable to do so
because of iliness or other exigency which, in the opinion of the Board, prevents the
Chairperson from performing the functions of the office. (MCLA 46.3)

C. He/she shall serve as an ex-officio member of all commitiees and subcommittees
of the Board.

D. He/she shall perform such other duties as may be from time to time assigned by
the Chairperson or by the Board. (MCLA 46.3)

2.3 Board Leadership Succession. In the absence of the Chairperson and the Vice
Chairperson, Board leadership succession shall be based upon seniority of service as a
County Commissioner, regardless of whether the years of service are consecutive or
not, and that person shall be the acting Chairperson of the Board of Commissioners and
perform the duties of the Chairperson; provided, however, said acting Chairperson shall
not affix his/her signature to any contracts, bonds, and other documents requiring the
signature of the Chairperson unless, in the opinion of the Board, the Chairperson is
prevented from performing the functions of the office because of illness or other
exigency. If two or more members have the same senicrity, then the tiebreaker will be
for the members to draw straws

(MCLA 46.3)




24 Clerk. The County Clerk/Register or, in his/her absence, hisfher deputy shall be
the Clerk of the Board and shall perform such duties as required by law or as from time
to time assigned by the Board.

2.5 Labor Counsel. The Board Chairperson may appoint, with confirmation of the
Board, Labor Counsel to represent the Board and County. Labor Counsel may be
removed by the Board Chairperson with the concurrence of the Board.

2.6. Appointments to Boards, Councils, Commissions, etc.; Appointment Committee

A. The Board Chairperson shall appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

(revised 4/18/06)

B. The Board Chairperson shall appoint, with confirmation of the Board, a sufficient
number of Commissioners to serve as an Appointment Committee.

C. The Appointment Committee shall, except as provided in Section 2.6 C of these
By-Laws, review alt applicants for appointment, and reappointment, to various boards,
councils, commissions, etc.; interview the applicants; and submit recommendations to
the Board Chairperson for the appointment of specific individuals. Commissioners not
serving on the Appointment Commitiee may attend all meetings of the Appointment
Committee and observe all interviews conducted by the Committee.

The Board of Commissioners shall, as a committee of the Whole, interview applicants
for positions on the following boards/commissions/etc:

i Initial Appointments, to Position(s)on the Kalamazoo County Board of Road
Commissioners, the Kalamazoo County Transportation Authority, the Kalamazoo
County Community Mental Health and Substance Abuse Services; the Kalamazoo
County Aeronautics Board of Trustees, the Kalamazoo County Land Bank Authority, the
Kalamazoo County Housing Authority, their successor agencies; and,

fi. Initial Appointments to Position(s) upon Authorities, Boards and Committees,
created after May 1, 2006.

iii. Reappointments, and Replacement appointments to Positions identified in
subsections i. and ii., above, do not require a full Board interview unless the Board of
Commissioners, by a majority vote, decides to interview an individual as a Committee of
the Whole.

D. Based upon the recommendations submitted by the Appointment Committee
and/or the Board, acting pursuant to Section 2.6 B of these By-Laws, the Board
Chairperson may then appoint, with confirmation of the Board, all individuals fo the
various boards, councils, commissions, etc., as the County’s representative(s).




E. Whenever a Commissioner or County employee is appointed to a board, council,
commission, etc., his/fher appointment shall be contingent upon he/she remaining a
Commissioner or County employee, as the case may be.

ARTICLE |l
MEETINGS

3.1 Regular Meetings. Except as otherwise required by law, the regular meeting of
the Board shali be held as follows:

A. Unless the Board shall otherwise specify, the Board shall meet on the first and
third Tuesdays of each month at such time that the Board shall determine. If a regular
meeting date shall be a national holiday, the meeting shall be held on the next secular
day.

B. All regutar meetings of the Board shall be held in the Board of Commissioners'
Room unless the Board shall otherwise specify.
C. Unless the motion of adjournment shall otherwise direct, any regular meeting of

the Board may be reconvened by the Board Chairperson by serving the other
Commissioners a written notice of the time and purpose of any such reconvened
meeting; provided, however, service may be waived in writing by a commissioner, and
said waiver shall become a part of the permanent record. Service of such notice may
be made by delivering the notice to the Commissioners personally or by leaving the
same at each Commissioner's residence with some person of the household at least
twenty-four (24) hours before such meeting is to take place or by depositing the same
enclosed in a sealed envelope plainly addressed to such Commissioner at his/her last-
known residence address in a government mail receptacle at least seventy-two (72)
hours before such meeting is to take place. Such service may be made by a
Commissioner or by an employee or agent of the Board. (MCLA 46.1) A public notice
stating the date, time, and place of a rescheduled regular or special meeting shall be
posted in the Administration Building at least twenty-four (24) hours before the meeting.
Any adjournment necessitated because of a lack of a quorum shall be sine die, subject
to being reconvened by the Chairperson of the Board as provided in this subsection.

3.2 Special Meetings. A special meeting of the Board shall be held only when:

A Requested by at least one-third (1/3) of the Commissioners, which request shall
be in writing, addressed to the County Clerk/Register and specifying the time, date,
place and purpose of such meeting. Upon receipt of such request, the Clerk shall notify
each Commissioner of such meeting at least 24 hours before the holding thereof. Such
notice may be given by telephone to a number indicated by each Commissioner as the
one to be used for such purposes, or by any other means of communication. The Clerk
shall keep a written record of the method of notification for each Commissioner.
(MCLA 46.10)




B. In the event of a severe and imminent threat to the health, safety, or welfare of
the public, an emergency session of the Board of Commissioners may be called to meet
at such time, date, and place as deemed appropriate; and notice of such meeting shall
be given to the Commissioners by the best available means of communication;
provided, however, two-thirds (2/3) of the commissioners must decide that delay would
be detrimental to efforts to lessen or respond to the disaster or threat. (MCLA 15.265)

C. The Board may, by an appropriate motion, agree 1o hold a special meeting
provided proper notice is given pursuant to the Open Meetings Act.

3.3 Organizational Meeting of the Board. The Board shall at its first regular meeting
in each calendar year, or at such other time as may be required by law, convene for the
purpose of electing officers and transacting any other business properly brought before
the Board.

3.4 Order of Business for Regular Meetings. The order of business shall be as
follows:
Call to Order
Invocation
Pledge of Allegiance
Roll Call
Approval of Minutes
Communications
Citizens' Time (For items not on the Agenda)
ltems for Consideration
1. Recommendation for Approval of Transfers and Dishursements
l. Old Business
New Business
County Administrator's Report
Chairperson's Report
Vice Chairperson's Report
Members' Time (for items not on the Agenda)
Adjournment

ITOMMOOm»
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3.5 Quorum. A majority of the Commissioners shall constitute a quorum for the
transaction of the ordinary business of the County. (MCLA 46.3)

3.6 Public Meetings. Every meeting of the Board of Commissioners shall be open to
the public and shall be held in a place available to the public. A "Meeting" shall mean
the convening of a quorum of the Board of Commissioners for the purpose of deliber-
ating toward or rendering a decision on a public policy. A "Decision” shall mean a
determination, action, vote, or disposition upon a motion, proposal, recommendation,
resolution, order, ordinance, bill, or measure on which a vote by the Commissioners is
required to effectuate or formulate public policy. (MCLA 15.262) Closed sessions may
be held for the purposes listed in MCLA 15.268. A "Closed Session" shall mean a
meeting or part of a meeting of the Board of Commissioners which is closed to the
public. (MCLA 15.262)




3.7 Preparation of Minutes and Publication of Notice. Prepared minutes of each
Board meeting shall be available for public inspection not more than eight (8) business
days after the meeting to which the minutes refer. Approved minutes shall be available
in the County Clerk/Register's Office for public inspection and copying without charge
not later than five (5) business days after the meeting at which the minutes are
approved by the Board. Corrections in the minutes shall be made not later than the next
meeting after the meeting to which the minutes refer. Corrected minutes shall be
available no later than the next subsequent meeting after correction. The corrected
minutes shall show both the original entry and the correction. Copies of the minutes
shall be mailed to individuals upon request without charge and a notice that the minutes
are available in the County Clerk/Register's Office shall be published in at least one (1)
well-established newspaper in the County. (MCLA 15.269; MCLA 46.9)

3.8 Board Orders, Record. Every order, resolution, and determination of the Board
shall be recorded in the records of the Board and signed by the Board Chairperson and
Clerk/Register of such Board. (MCLA 46.29)

ARTICLE IV

RULES OF GENERAL CONDUCT AND PROCEDURE

A. CONDUCT

4.1 General Conduct. The Kalamazoo County Board of Commissioners places great
emphasis and importance upon the proper discharge of their duties and responsibilities.
In order to encourage collegiality and respect between Commissioners, and to earn the
respect of the residents of Kalamazoo County, the Board adopts the following Code of
Ethics. This Code of Ethics is intended to serve as the minimum standards of conduct
Commissioners should follow in all of their actions as elected officials:

A County Commissioner should:

Properly administer the affairs of the county.

Promote decisions which only benefit the public interest.

Actively promote public confidence in county government.

Keep safe all funds and other properties of the county.

Conduct and perform the duties of the office diligently and promptly
dispose of the business of the county.

Maintain a positive image to pass constant public scrutiny.

Evaluate all decisions so that the best service or product is obtained
at a minimal cost without sacrificing quality and fiscal responsibility.
Inject the prestige of the office into everyday dealings with the
public employees and associates.

Maintain a respectful attifude toward employees, other public officials,
colleagues and associates.
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Effectively and efficiently work with governmental agencies, political
subdivisions and other organizations in order to further the interest of the county.
Faithfully comply with all laws and regulations applicable to the county

and impartially apply them to everyone.

Whenever possible, include the County Administrator and county administration
when communicating with county employees about county issues of substance.
This principle is not intended to discourage communication between
Commissioners and employees, but, is intended to secure the most relevant and
accurate information about important county issues.

A County Commissioner should not:

Engage in oufside interests that are not compatible with the impartial
and objective performance of his or her duties.

improperly influence or attempt to influence other officials to act in his or
her own benefit.

Accept anything of value from any source which is offered to influence
his or her action as a public official.

4.2  Conflict of Interest. A Commissioner shall not be interested directly or indirectly
in any contract or other business transaction with the County unless he/she complies
with the requirements of MCLA 15.321 et seq. and/or MCLA 46.30.

4.3 False Statements. No member shall make a false statement for the purpose of
receiving compensation or reimbursement for expenditures.

4.4 Gift, Entertainment, and Favors, County Commissioners shall not directly solicit
nor accept any gift, whether in the form of money, services, loan, travel, entertainment,
hospitality, promise, or any other form, under circumstances which could reasonably be
inferred or expected, as determined by a majority vote of the Commissioners present,
that the gift was intended to influence the Commissioner in the performance of his/her
official duties.

B. GENERAL PROCEDURE

45 Agenda. The agenda shall be distributed to the Commissioners at least one (1)
business day prior to the meeting. The Chairperson shall determine which items shall
be placed on the Board agenda subject to the following:

A The item of "Recommendation for Approval of Transfers and Disbursements"
shall automatically be placed on each Board agenda.

B. Any Commissioner may place an item on any future Board agenda.

46 Voting. The voting procedure shall be as follows:
11




A. No votes shali be taken by secret ballot, except the vote for Chairperson may be
by secret ballot provided a motion to elect the chairperson by secret ballot is approved
by the Board. (MCLA 46.3a)

B. Except as otherwise provided by statute or rule, all questions shall be determined
by the votes of the majority of the Commissioners present, except upon the final
passage or adoption of any measure or resolution, or the allowance of any claim against
the County, in which case the majority of all the Commissioners elected and serving
shall be necessary. (MCLA 46.3)

C. A roli call vote shall be taken on the adoption of an ordinance, resolution, or
appointment or election of an officer; the adoption of the budget; the adoption of a
Consent Agenda; or at the request of any Commissioner. The call of the roll shall not
be interrupted. A Commissioner at the completion of the call may give a brief statement
for the record, without argument or repetition, of hisfher reasons for voting "aye," "nay,"
or for abstaining.

4.7 Consent Agenda: The Board may use a Consent Agenda under the following
conditions:

A. The Board Chairperson and/or Board Vice Chairperson shall, with input from
staff, determine which items on the Board Agenda shall be considered on the Consent
Agenda. The Consent Agenda items shall be designated with an asterisk (*) to the
immediate left of the agenda item.

B. At Citizens' Time on the Board Agenda, the Chairperson shall announce that if a
citizen wishes to comment on an item on the Consent Agenda, to please request such
at that time or at the time the motion to approve the Consent Agenda is made. If a
request is made, then the item will be removed from the Consent Agenda and voted on
separately.

C. A Commissioner shall announce the items on the Board agenda which shall be
considered on the Consent Agenda. Those items which are not announced by the
Commissioner shall be considered separately.

D. The Board Chairperson shall inquire as to whether any Commissioner or citizen
desires to remove an item from the Consent Agenda. Any Consent Agenda items that
are requested to be removed shalil be voted on separately.

E.  There shall be no discussion of any item on the Consent Agenda. If a request for
discussion or a question is raised concerning a Consent Agenda item before the vote,
that item shall be removed from the Consent Agenda and voted on separately.

F. A roll call vote shall be taken on the Consent Agenda motion.

12



4.8 Citizen Participation. Any citizen may comment upon agenda items prior to the
taking of a vote thereon. Speakers other than Commissioners, after being recognized,
shall identify themselves by name and address and shall ordinarily limit their
presentation to four (4) minutes, uniess the time is otherwise extended by the Chair-
person or by vote of the Board.

4.9 General Conduct. No Commissioner nor other person shall speak until duly
recognized by the Chairperson; if a Commissioner or other person speaks without being
recognized by the Chairperson, he/she shall immediately cease speaking if ruled out of
order.

410 Codification. All laws, regulations, policies, and ordinances shall be codified by
the staff in such form as may be required for their proper use.

4 .11 Rules of Order. Robert's Rules of Order, Newly Revised, shall govern the Board
and its committees on all of their deliberations except as modified by statute or rule.

ARTICLE V

COMMITTEES OF THE BOARD

51 Special (Ad Hoc) Committees. The Board may establish from time to time such
special committees as are deemed necessary which shall only be advisory in nature.
The purpose shall be determined at the time the special committee is established. At
least two (2) Commissioners shall be a member of a special committee. A special
committee may report recommendations to the Board for appropriate action and shall
be automatically dissolved when its specific task is completed.

5.2 Commiftee of the Whole. The Board may resolve itself info a "Committee of the
Whole" at a regular or special meeting of the Board or at the call of the Board
Chairperson.

5.3 Time and Place of Reqular Committee of the Whole Meetings.

A. Unless the Board or the Committee of the Whole shall otherwise specify, the
Board shall meet as a Committee of the Whole on the first and third Tuesdays of each
month, prior to the Board meetings on said dates, at such time that the Board or the -
Committee of the Whole shall determine. If a regular meeting date shall be a national
holiday, the meeting shall be held on the next secular day.

B. All regular meetings of the Committee of the Whole shall be held in the County

Administration Building unless the Board or the Committee of the Whole shall otherwise
specify.
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C. Minutes shall be prepared for all meetings pursuant to MCLA 15.269 and shall be
a public record.

54 Committee of the Whole Rules. A majority of the Commissioners shall constitute a
quorum and a majority vote of the Commissioners present shall be necessary to
approve any motion.

5.5 Committee of the Whole Agenda The agenda shall be distributed to the
Commissioners at least one (1) business day prior to the meeting. The Chairperson, in
conjunction and consultation with the Vice-Chairperson, shall determine when items
shall be placed on the Board agenda subject to the following:

A. The item “Review of Transfers and Disbursements” shall automatically be placed
on each agenda.
B. Any Commissioner may place an item on any future Board agenda.

56 Board Liaison. A Commissioner who is appointed by the Board as liaison to a
County board or commission should attend the meetings of the board or commission
and shall act as a conduit of information to the Board of Commissioners.

ARTICLE Vi

AMENDMENT

6.1 Review of Bylaws. The Board of Commissioners shall review the Bylaws in
January of each year relative to the organizational structure of the Board of
Commissioners only. The Board may approve a motion recommending a change in the
organizational structure of the Board of Commissioners. This recommendation will go
to the Board of Commissioners at their second meeting in January of each year for
action.

6.2 Procedure to Modify Bylaws. These Bylaws and Rules may be amended,
altered, changed, added to or repealed by the affirmative vote of a majority of the
members of the entire Board at any regular or special meeting, provided notice of the in- -
tention to amend has been included in the call.

The Bylaws and Rules were adopted by the Kalamazoo County Board of
Commissioners at a meeting called for the purpose of adopting such Bylaws and Rules
held on February 1, 2005 and revised on April 18, 2006, and revised February 6, 2007
reaffirmed December 4, 2007, and revised on January 4, 2011, and revised on

February 1, 2011, and revised on February 15, 2011, and revised on January 2, 2013.

David C. Maturen, Chairman
Kalamazoo County Board of Commissioners

14



Board of Commissioners
201 West Kalamazoo Avenue ¢ Kafamazoo, Michigan 49007-3777
Phone: (269) 384.81 1| - Fax: (26%) 384-8032

TO: Board of Commissioners
FROM: John Faul, Interim County Administrator
DATE: January 13, 2015

SUBJECT: 2015 Board Chair Appointments

Please see the attached draft list of Board Chair Appointments to the Advisory Boards to
the Board of Commissioners for your discussion at the Committee of the Whole.

Should you have any questions, comments, or corrections, please do not hesitate to
contact me or Chair Taylor.

o govern.. 1o ﬁf@fe(ﬁ..i@ serve



BOARD CHAIR APPOINTMENTS

ADVISORY BOARDS TO THE BOARD OF COMMISSIONERS

Board

Current Board Members

Meeting Time, Day
and Location

Aeronautics Board Seals 10:30 a.m. on the 2nd

No requirement for Commissioners Thurs. of each month in
the Airport

Animal Services & Enforcement Adv. Comm. Tuinier 2™ Tues. in February at

Bylaws require 1 Commissioner 7:30 pm @ Animal
Services

Austin Lake Board McGraw Meets as needed

State law requires 1 Commissioner

Board Appt. Interview Committee

Heppler, Taylor, Rogers

Meet as needed

Board of Public Works Gisler 1st Fri. after the 1st

Bylaws require 1 Commissioner Tues. of each month at
1:30 p.m. in Room 207A

Brownfield/EDC Rogers 4" Thursday at 4 p.m. in

State law allow 1-3 Commissioners Rm. 207A

City of Kalamazoo Local Development Dept.

Community Action Tripartite Advisory Board Moore 4th Thurs. of each

No Commissioner Required manth at 12:00 p.m. in
Room 207A

Community Corrections Advisory Board Heppler 3rd Fri. at 7:00 a.m., at

State law requires 1 Commissioner Community Corrections

Community Mental Health Board Provancher 4th Monday of each

State law requires to 1-4 Commissioners

month ai 418 W. Kal.
Ave @ 6:00 p.m.

COoG
Bylaws permit representative and alternate

Taylor, Shugars — Alt.

2" Wednesday of
month at Chamber

Davis-Olmstead Drain Board
State law requires Board Chair

Taylor, Heppler

Meets as needed

Disaster Committee
No requirement

Heppler, Seals

1¥ Wednesday of month

at 2 p.m. at the Jail

Discover Kalamazoo Board of Directors
Contract allows County to appoint 2 individuals;
does nof need to be Commissioner

Shugars, Seals — Alt.

Board — fourth Weds. of
the month at 7:30 a.m.
{except May/Dec.)
Advisory -2" Monday of
the at 7;30 a.m. (Feb.,
April, July, Sept., Nov.)

Consolidated Dispatch Authority

Heppler, Canny — Alt.

Environmental Health Advisory Coun. Wordelman 2nd Weds. of each

Bylaws prefer (not require) 1 Commissioner month at 9:00 a.m.
Nazareth Complex

Fair Council N/A

None alfowed

Human Services Department Board 2nd Thurs. of each

No Commissioner Required month at 2:00 p.m... at
the Dept. of Social
Services Offices

KATS Policy Committee Gisler Last Monday of Month

Bylaws allow 1 or more Commissioners, but not
required

at9a.m. at KCRC

Land Bank Authority Moore 2" Thursday alternating
State law affows 1 or more as liaison only months starting with

September at 8:00 a.m.
l.ong Lake Board McGraw Meets as needed

State law requires 1 Commissioner




MSU Extension Advisory Council Tuinier

Older Adult Services Advisory Council Provancher 2nd Wednesday of each

Byfaws permit (not require) 1 Commissioner month at 3:30 p.m. at
Nazareth

Parks & Rec Commission Wordelman 1st Thursday of each

State law requires 1 or more Commissioner month at 3:00 p.m. at
the County Expo Center

Planning Commission Gisler 1st Thursday of every

Bylaws aflow for 1 or more Commissioner month at 7:00 p.m. in
Room 207A

Portage LDFA McGraw Meets as needed

Stafe law requires 1 Commissioner

Potawatomi R&D Council N/A

No requirement

Public Arts Committee Staff Attends

Bylaws alfow County to appoint 1 individual:
Comimissioner not required

Public Housing Commission
State law allows 1 or more Commissioners as
fiaison only

Moore, Provancher

1st Thursday of each
month at 4:30 p.m. at
the Co. Admin. Building

Retirement Investment Committee
No requirement

Attend if interested

3rd Wednesdays
February, May, August,
November

Road Commission
Liaison — State faw allows 1 or more
Commissioner liaison only

Seals, KCRC give update when conflict
exists

Alternating Tuesdays at
3:30 p.m. at the Road
Commission's office

Sanitary Code Hearing Bd.
Code requires 1 Commissioner

Taylor

Meets as needed

Smart Counties

Any commissioner who has an interest at

Meets as needed

Membership aflows Commissioners any time

Solid Waste Management Pianning Committee | Staff Attends 3rd Wednesday of a
State faw permits 1 Commissioner (not month at 7:00 p.m. in
required) Room 207A
Southcentral Michigan Planning Commission Staff Attends 2" Monday of every

Bylaws allow 4 appointments but no
Commissioner required

even numhbered month
at 2:00pm

SW Michigan Alliance
Membership allows 2 Commissioners

SW Michigan Behavioral Health {SWMBH)
CMH Director recommends appointees — no requirement

1% Friday of every
month 9-12

Substance Abuse Advisory Council
State law permits (not required) 1 -4
Commissioners

277

3" Monday at4 p.m. at
CMH, Nazareth

Transportation Authority
State law allows 1 or more Commissioners as
liaison

Gisler, Wordelman — Alt.

2™ and 4™ Monday of
each month at 5:30 p.m.

Veterans Affairs Committee Seals Meeting dates and times

Bylaws permit (not require) 1 Commissioner to be determined.
Nazareth Complex,

Vicksburg LDFA Gisler Meets as needed

State law requires 1 Commissioner

WMU Business Tech & Research Park LDFA | Shugars Meets quarterly

State law requires 1 Commissioner

Workforce Development Board (Mich Works!)

Not required

Rogers (Agency request)

1 Thursday at 7:30
a.m. at Michigan Works

Liaison Role — Not a voting member
KABOCVANNUAL\2014\CommissionerAppointments.docx




John Faul, Deputy County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-8111 « Fax: (269) 384-8032

T0: Board of Commissioners
FROM: Tohn Faul, Interim County Administrator
DATE: January 13, 2015

SUBJECT: 2015 Strategic Calendar

Please see the attached draft of the 2015 Strategic Calendar. As you know, this Calendar
has served to help plan the Board of Commissioner’s work on main issues for the coming
year. It also provides a scheduled opportunity to hear presentations from Department
Heads, Elected Officials, Courts, and outside Boards. The Calendar is not an exhaustive
list of items or strict schedule, but rather, a general outline of discussion points
throughout the year. '

Please review the draft for discussion at the January 20, 2015 Committee of the Whole.
Are there items you want on the Calendar that do not appear? Are there items you want
removed? Are there items you want moved to a different time frame? '

Looking at the year ahead, we believe your most significant tasks will be in addressing
the following:

Board Organization and Team Building

Administrator Search

Continued Work on Consolidated Dispatch

Continued Work on the Child Care Fund

Facility Master Plan Updates and Decision Points

Financial Reporting

2016 Budget

YVVVVYVYY

Should you have any questions, comments, or corrections, please do not hesitate to
contact me or Chair Taylor.

to govern..to protect. to serve




KALAMAZOO COUNTY BOARD OF COMMISSIONERS
STRATEGIC CALENDAR: 2015

MONTH ITEM
January By-Laws
2015 Strategic Calendar
Board Appointments/Assignments
February Technology Fund Committee
2015 Transit Authority Annual Report 3
Board Retreat %%gs
Administrator Search >
State of the Court Addres §
Law Enforcement Mlllag )
PACE e E gg%
Ay ifl,
March Consolidated Dj Eééi‘éh Update R
2015 Child Care FyfidiUpdate ‘§§§'§f§i§§
Facilities Masteé?lan Updgfé*s g%é%g
Land Bank Auth R gpiqii:
Discoyer Kalamazo ﬁ entation
Wof‘kff ¢e.Fducation F‘g entation
413 {?Egﬁ - ¥ §§§§%%z
April Meetln@g ith e i"*‘ﬁzgors i
2015 .| Equalizatie it T

Al §ymmerl§ Wyl
P A ated Fi _' ]
i DQ partmental Reports
May! 1. 8Uthwest MI&E’E an First Presentation
20151}, 4 D Gom issigher Annual Report
(. g 1 Public “:o%ﬁ‘g*R eport
W%g “ijih1* Quarter Finance Report
i E§§§§ Eﬁe artmental Reports
i, i
June § N Coﬁsohdated Dispatch Update
2015 § Child Care Fund Update
by ggsgf Road Commission Report
ééigé%g) §§_§§ jg; " | Departmental Reports
Wl
July i 2" Quarter Finance Report
2015 Departmental Reports
August Board Budget Process Discussion
2015 Departmental Reports




September
2015

2016 Budget
Set Date for Annual Meeting
Corp. Counse! Evaluation

Administrator Evaluation

Board Composite
Consolidated Dispatch Update
Child Care Fund Update

October 2016 Budget

2015 Annual Meeting
Southwest Michigan First Presentation
Winter Levy Al

November | Year End Projections g T B

2015 Joint Mtg. w/Road Cain rr“lssnon %3%5;&
Review Board By%a s i?;g
Discover Ka]amaza Update %

il
December | Consolidated D §I§I‘§p§tch ié
2015

Aer?gBoard Annual

Child Care Fund ﬁ% é

3

January




?}oo COUNTY .. John Faul, Deputy County Administrator

201 West Kalamazoo Avenue ¢ Kalamazoo, Michigan 43007
%& Phone: (269) 384-81 11 » Fax: (26%) 384-8032
“

TO: Board of Commissioners
FROM: John Faul, Interim County Administrator
DATE: January 13, 2015

SUBJECT: 2015 Board of Commissioners Retreai

At the last Board of Commissioners meeting, interest was expressed in a Board Retreat to
discuss team building, strategic objectives, and other organizational items.

This topic has been placed on the January 20, 2014 Committee of the Whole for further
discussion. As a point of departure meant to facilitate the conversation, we offer the
following points.

It was stated that it would be desirable to have the Retreat before the Board went too far
along in the Administrator search process. In the past, we have conducted Retreats on a
Saturday for about a four hour time period. Finally, there should be sufficient time for ad
hoc discussion and open ended conversation.

Consequently, we offer the following for consideration.

» Potential future dates of Saturday, February 21* or February 28™
» Time from 9 am. to 1 p.m. including a continental breakfast and lunch
» Three main points of discussion
o Presentation of Information/Significant Commissioner
Duties/Responsibilities/Processes
o Board Development Presentation from Peter Cohl our Labor Attorney who
conducts similar programs at MAC Conferences
o Open Topics

Again, this is simply meant to be a framework for your conversation and is subject to
feedback and direction from the Board.

Should you have any questions, comments, or corrections, please do not hesitate to
contact me or Chair Taylor.

to govern.to pmtecﬁ..ic} serve




Kalamazoo County Sheriff’s Office

1500 Lamont Street
Kalamazoo, Michigan 49048

Memorandum

To: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
From: SHERIFF RICHARD C. FULLER, lii

Date: JANUARY 7, 2015

Subject: OSHTEMO TOWNSHIP POLICE SERVICES RFP

On January 5", 2015 Oshtemo Township sent out an RFP to all area law enforcement
agencies for consideration. The RFP asks for submissions of proposals to provide
police services for Oshtemo Township.

We currently serve the township under our Police Services Agreement. Oshtemo has
spent considerable time in the last couple of years researching what their citizens
expect and request regarding law enforcement services in general. | applaud them in
their efforts.

While we hold the contract with Oshtemo and currently provide the township services, |
wish to assist our partners in their effort. | have begun the process of answering the
RFP with both my staff and County Administration, including Finance and Corporate
Council.

The RFP has a deadline of March 4" 2015. It is my desire to continue 1o be the
provider of service to Oshtemo Township. To help make sure we are able to continue
the service we will be assisting Oshtemo by completing the RFP as requested. We will
bring you a final copy of our submission no later than the March deadline.

Please let me know of any questions you have.

14- 001




Central County Transportation Authority
530 N, Rose Street Kalamazoo, M] 49087
269-337-8087www . kalcountytransit.com

Date: January 13, 2415

To: Kalamazoo County Board of Commissionets

From: - Sean P. McBride, Executive Director

Subject: Central County Transportation Authority Board Appointment
Backercupd

The County Board of Commissioners adopted the Articles of Incorporation for the Central County
Transportation Authority (CCTA) at the meeting of Aungust 6, 2014. The Articles of Incorporation siate the
following regarding the appointment of the Board:

Apponmimeni.  The County appoinis each of the direciors. If the Counly receives &
recommendation before the County makes the appointment, then the County will give great welght lo that
recommendation and may disregewd hat vecommendaiion only for good cause.  Recommendarions may be
mede a follows:

MNuwibher Recommendation by
3 City of Kalomazoo
2 Ciry of Portage
] Comstock Township
! Kalamazoo Township
i Oshteino Township

Lag

County: 2 to be representaiive of rural County areas;
1 to be represeniotive of urban County areas

Definitions. For purposes of this section, “rural” means an area oulside the Authority’s district
and “urban’ means an areq nside the Authority's district.

Term, The County will appoint the initial Board of Direciors prompily after the articles are filed.
Each divector serves o three-year ievm, excepi thal the terms for the initial Board of Directors will be
stoggered as follows:

3 direciors: I-vear tevin
4 direciors! Z-yer ferms
4 directors, J-vear ferms




-‘.Memo-‘ CCTA

Re: .BoardAppomtments

o '_At the meetmg of September 16 20 14 the County Board of Comm1351oners appomted the 11~member CCTA "‘_,j L

- .:‘--"_-Board of DH‘BCIOI’S that mcludes the mdmdua!s hsted below R

ne-Year’ Term (09/17/14 09/1 6/1 5)
reg Rosme (City of Kalamazoo) AR
el Breneman (Urban)
1 nhuis (Comstock Townshlp)

-:'Two_Year Terms (09/17/14 »—09/16/16) ,
GarryLee McConmck (City of Kalamazoo)
John Gisler (Rural)

Jimn Pearson (City of Portage)

Pam Goodacre (Kalamazoo Township)

Three-Year Terms (09/17/14 — 09/16/17)
Linda Teeter (City of Kalamazoo)
Martin Janssen (Rural)

Terry Urban (City of Portage)

Deb Everett (Oshtemo Township

CCTA board member Jeffrey Breneman as a result of his work schedule and other KCTA obligations has
requested his resignation from the CCTA Board effective February 1, 2015. At the time of CCTA Board
appointments in September the County Board expressed a strong desire that the “Urban” member be an
individual from the City of Parchment. The City of Parchment currently does not have a designated
appointment like the Cities of Kalamazoo and Portage and the Townships of Comstock, Kalamazoo and
Oshtemo. Attached is the application from Robert Britigan, who is the Vice Mayor of Parchment.

Applications to fill the CCTA and KCTA Board positions vacated by County Commissioner John Gisler are
currently being solicited. Please note the CCTA position vacated is to represent the “rural” area of Kalamazoo
County and is defined above in the CCTA Articles of Incorporation.

Attachments:
1. Application from Robert Britigan
2. Letter of Resignation from Jeffrey Breneman




-JeffreyB neman'qsbronco @gmail
- Tuesday, January 13, 2015 12 29 PM: _
“.":McBnde Sean o L
o ,Lmda Teeter

‘When | expressed mterest in semng on the Central County Transrt Authonty, 1 was optlmrstlc the meetmg scheduie - s
e ould be similar to the KCTA. Due to the dlﬁiculty in flndlng tlmes that work for my CCT A 'oileagues that serve on other
'J':Iocat eiected boards it has become apparent that my frequent travel schedule wni not allow me to fully partlc;pate

For thIS reason | am submlttmg my res:gnatlon from the CCT A board effectwe February 1 2015 lf a replacement is not
named by the County Board of Commissioners by that date, 1 am happy to extend the date of my resignation until such
time as a replacement is named.

1 thank the County Board of Commissioners for appointing me during the formative months of the CCTA. | enjoyed
helping move our community one step closer to a vibrant and coordinated regional transportation system. ook
forward to my continued service on the KCTA and facilitating vital coordination with the CCTA in the years ahead.

Warmest regards,

Jeff Breneman




KALAMAZOO COUNTY B

S APPLICATION'FOR APPOINTMENT'TO -
S (Piease select wh:ch board you are mterested m servmg)

:Ka]amazoo County Transportation Authonty L
Land Bank Authonty o L
q Metropohtan PJannmg Commlsswn

An:mal Semces & Enforcement Board
Board of Pubtic Works o .‘_‘_‘
1 Building Authority .- L
LCentral County Transportatlon Authonty
Commuhlty.Actlon Trlpartlte Adwsory Board
.| Departm nt of Human Services :
ECO!’]O[THC Development Corporatlon lBrow
R Redeveiopment Authorlty '
. - Falr Counc:il '

"Soal Erosion' & Sedlmentaﬂon Board of Appeais ' 5
Southcentral Mlchlgan Planning Counc:l o
Substance Abuse Councﬂ R N S

‘Name Robert D. Britigan, Il "Rob" ' upation Real Estate Management
Nam Occupation

Parchment 49004
Street City Zip

Business Telephone

E-mail address_ &

Please indicate experience and/or qualifications that would nelp make you an effective board member for which you have
applied:

| have held several leadership roles personally and professionally which will help to guide me as a member of the CCTA
Board. My role as Vice Mayor for the City of Parchment, professional experience over 28 years in the real estate , 7
management business and participation in a Poverty Reduction Initiative workshop has allowed me to understand the
importance of good public transportation. | believe that my communicatior: skills and business acumen will help to shape :
a strong system in Kalamazoo County.

Voluniger Experiences:

| Institute of Reat Estate Management(IREM)

Paramount Charter Academy Board of Directors

Steering Committee-Comprehensive Economic Development Strategy
First Presbyterian Church

Kalamazoo Area Jaycees

USTA National Junior Tennis Champicnships

Gull Lake Country Club committees

Zoning Board of Appeals, City of Parchment

Parchment Schoals Bond Steering Committee

10/24i2014

Cate of Application




