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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
FEBRUARY 5, 2013

PLEASE BE ADVISED that the Kalam

lar rs has scheduled a
Committee of the Whole meeting on T

; for the purpose of:

Presentation to last no longer than:

Review of Transfers and Disbursements (item S.) — Tracie Moored 5 Minutes

1.
2. Review of 2013 Budget/Five Year Projections — 10 Minutes
Tracie Moored, Peter Battani .
3. District Court — Shaver Road Courthouse — Judge Bridenstine 5 Minutes
4.  Drug Treatment Court Reserve Funds — Sue Darling 5 Minutes
5.  Bylaws Continued Discussion - Thom Canny 5 Minutes
6. Board Retreat (ltem T.) — Peter Battani 5 Minutes
7. MAC/NACo Conferences — Chairman Maturen 5 Minutes
8. Reappointments of KCTA Members — Peter Battani 2 Minutes
9.  Any other items
10.  Executive Session 15 Minutes
11.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JANUARY 30, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZQOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007



TELEPHONE: (269)384-8111
TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEBRUARY 5, 2013

DISBURSEMENTS
Claims ' 4,965,438.21
TOTAL CURRENT CLAIMS 4,965,438.21
RELEASE OF FUNDS
State of Michigan, Department of Human Services - Child Care funds 200,000.00
Kalamazoo County Land Bank Authority - 2013 total appropriation 150,000.00

Page 1



COUNTY OF KALAMAZQGO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEBRUARY 5, 2013

Depairtment/Account Decrease Increase
Circuit Court:

Salaries, Overtime 292-662-705.00 46,600

Salaries, Temporary 292-662-706.00 42,200

Fringe Benefits, Temporary 292-662-710.06 4,200

Salaries, Other 292-662-704.00 80,600
Fringe Benefits 292-662-710.00 12,400

Creation of 2 Shift Supervisor positions

Page 2
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Peter Battani, County Administrator
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007
Phone: {269) 384-81 1 « Fax: (269) 384-8032

DATE: - January 25, 2013
TO: " Board of Commissioners
FROM: Peter Battan@@dmttorlControlIer
Tracie Moor Anance and Administrative Services Director
RE: Review of 2013 Budget and Five Year Projections

For presentation and discussion at your February 5 COW we have included four spreadsheets
outlining the 2013 Operational budget. These items do not require approval but are used to
review operational parameters for the year ahead. We want to present these at the beginning
of the year for discussion and to advise you of the continued need for fiscal discipline in the
political and economic environment.

Adopted 2013 Operational Budget

Our § 82,811,200 Operational Budget is attached as presented. This is the revenue and
expenditure presentation of each operational fund displaying our budget has a net zero impact
with the utilization of carryover.

Five Year Projections — Operating Funds

This analysis was included in the operational workbook for discussion. It represents forecasted
revenue and expenditure for 2013 through 2017. Property Tax estimates, including the
projected reduction of $1.2 million in Personal Property Tax, are represented in this analysis.
This forecast also assumed no salary steps or increases and no use of carryover in future
years.

Target Allocations for the Adopted 2013 Carryover

Carryover is a budget balancing mechanism that encumbers a portion of previous year
carryover to the following year's budget. In 2013, $1,040,700 was designated as carryover. The
goal with any budget is not to utilize any monies from fund balance and to operate within
revenue capacity of the current year. Kalamazoo County has often times budgeted carryover
when needed but through diligence and efficiencies has been fortunate not to require the need
to use carryover during many budget years. We must emphasize that long-term dependence on
carryover is an unsustainable financial practice, and a practice that has jeopardized many local
governments, and threatens the solvency of many states and the Federal government, if not
corrected.

The spreadsheet titled 2013 Carryover Allocation represents a proportionatl cut to each activities
budget which would be required to eliminate our need for carryover. These numbers were
presented to Elected Officials, Court Administrators and Department Heads at the December

1
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Department Head Meeting. We are not recommending these cuts be adopted by the BOC.
These amounts display a target for each department to remain committed to reducing. If they
cannot be reduced voluntarily in the current year, budget reductions will be recommended in
2014,

Five Year Projections ~ Draft Allowing Steps

Employees of Kalamazoo County have not received salary schedule increases since 2009 and
steps for 2012 were frozen. It is unlikely we will be afforded the ability to again freeze steps and
hold salary schedules consistently and be able to attract and retain quality employees. We have
revised the Five Year Forecasts to include step increases to be able to discuss what financial
constraints will be evident should we grant steps in the future. This revised analysis represents
an additional $2.5 million over the next five years will need to be redirected to grant steps.

What these spreadsheets display is that while everyone here at the County has worked
diligently to place and keep us in excellent financial condition, we project a problem which we
will need to address. Placed in the context of other long-term economic challenges at the State
and Federal level, we need to continue our practice of staying ahead of the financial curve.
That means that not cnly do we not have additional money to expend, we will need to reduce a
projected minimum of $2.5 million over the next five years.

In the coming weeks, we will recommence the presentation and discussion of post-employment
retirement benefits for county employees, as a function of looking at overall compensation. We
will follow that discussion with some recommendations in advance of the 2014 budget
deliberations to enable us to reduce or erase this deficit projection. We are confident that
following this analysis, and with the appropriately measured response, we will be able to
address the problem.

As always, please let us know if you have questions or want to discuss this prior to the COW
meeting.



2013 Budget

Adopted
General Parks F.0.C.
Fund

Revenue
Property Tax $ 36,163,400 $ $
State Shared Revenue 4,000,900
State Court Fund 1,226,000
Alcohol Tax 1,888,300
Circuit Court, et al 1,721,300
District Court 4,539,900
Clerk/Register 1,806,300
Treasurer _ 3,144,800
Sheriff 2,987,500
Other Departmental Revenue 2,100,900 1,382,000 2,167,600
Wireless Emergency Fund Transfer 180,600
Carryover 583,200
Interfund Transfers 20,000

Total $ 60,342,900 4 1,382,000 $ 2,187,600
Expenditures
Salary $ 22,375,200 ¢ 842,500 $ 2,068,300
Fringe 9,761,400 253,500 754,900
Direct Operating 16,434,700 491,700 307,400
Contingency 200,500 '
Capital - Tier I 500,000
Capital - Tier II 250,000
Capital - Tier III - Justice 0
Capital - Tier IIT - General 4,000,900
Debt
Interfund Transfers

Total $ 53,522,700 % 1,587,700 ¢ 3,130,600

Variance $ 6,820,200 $ (205,700} $ (943,000)



Health

Total

Child Care General Law Grand

Funds Enforcement Total
& $ 36,163,400 % 11,203,800 $ 47,367,200
4,000,900 ' 4,000,900
1,226,000 1,226,000
1,888,300 1,888,300
1,721,300 1,721,300
4,539,900 4,539,900
1,806,300 1,806,300
3,144,800 3,144,800
_ 2,987,900 2,987,900
3,404,500 3,580,700 12,635,700 70,000 12,705,700
180,000 180,000
583,200 457,500 1,040,700
182,200 202,200 202,200
0 0
3,404,500 % 3,762,900 % 71,079,800 % 11,731,300 $ 82,811,200
3,192,800 $ 3,457,800 $ 31,936,600 6,814,700 $ 38,751,300
1,120,600 1,221,000 13,111,400 3,346,900 16,458,300
1,342,400 2,504,300 21,080,500 1,167,500 22,248,000
' 200,500 50,000 250,500
500,000 150,000 650,000
250,000 250,000
0 0
4,000,900 4,006,900
0 0
0 202,200 202,200
5,655,800 % 7,183,100 $% 71,079,900 $ 11,731,300 § 82,811,200
(2,251,300) $ (3,420,200) $ 03 03 0



Revenues

Expenditures

Five Year Projections
Operating Funds*

Budgeted Budgeted
2012 2013

Property Taxes $ 48,376,700 § 47,367,200
State Court Fund 1,268,700 1,226,000
Alcohol Tax 1,689,500 1,888,300
State Shared Revenue 3,928,700 4,000,500
Departmental Revenue 26,373,300 27,085,900
Carryover 500,000 1,040,700
Interfund Transfers 202,200 202,200

Total Estimated Funds $ 82,339,100 $% 82,811,200
Salaries $ 39,326,200 38,751,300
Fringe 16,771,200 16,458,300
Direct QOperating 21,859,800 22,248,000
Contingency 250,500 250,500
Capital Tier I 550,500 650,000
Capital Tier II 250,000 250,000
Capital Tier III - Justice Facility - -
Capital Tier III - General County 2,628,700 4,000,900
Demolition Reserve 500,000 -
Debt - -
Interfund Transfers 202,200 202,200

Total Estimated Expenditures $ 82,339,100 § 82,811,200
Excess Revenues and (Expenditures) $ - % -

*General, Law Enforcement, Parks, FOC, Health, Child Care

ASSUMPTIONS
A- Property tax assumptions:2013~ -.50%, 2014~ 0.0%, 2015~ .50%, 2016~.50%, 2017~.50 /PPT loss

B- Increased projection of .50% each year
C- Projections tied with transfer needs

D- Projections reflect no salary increases
E- Projection includes blended fringe rates
F- Increased projection of .50% each year



2014 2015 2016 2017
46,867,200 $ 46,601,536 $ 46,634,543 $ 46,867,716
1,226,000 1,226,000 1,226,000 1,226,000
1,888,300 1,888,300 1,888,300 1,888,300
4,000,900 4,000,900 4,000,900 4,000,900
27,221,329 27,357,436 27,494,222 27,631,693

202,200 202,200 202,200 202,200

81,405,929 $ 81,276,372 81,446,165 $ 81,816,809
38,751,300 $ 38,751,300 38,751,300 $ 38,751,300
16,458,300 16,458,300 16,458,300 16,458,300
22,359,240 22,471,036 22,583,391 22,696,308

250,500 250,500 250,500 250,500
650,000 650,000 650,000 650,000
250,000 250,000 250,000 250,000
4,000,900 4,000,900 4,000,900 4,000,900
245,000 265,000 285,000 285,000

82,965,240 ¢ 83,097,036 % 83,229,391 § 83,342,308

(1,559,311) $ (1,820,664) $ (1,783,226) $ (1,525,499)

m



2013 Carryover Target |

Allocated
Amount

GENERAL FUND

Board of Commissioners 0.0047 4,891
County Administration 0.0084 8,742
Legal Services 0.0033 3,434
Circuit Court Administration 0.0860 89,500
Circuit Court Trial Division 0.0073 7,597
Circuit Court Family Division : 0.0138 14,362
District Court 0.0841 87,523
Probate Court 0.0152 15,819
Adult Probation 0.0008 833
Elections 0.0083 8,638
Clerk/Register 0.0108 11,240
Resource Development 0.0018 1,873
Finance 0.0167 17,380
Equalization 0.0076 7,906
Human Resources 0.0108 11,240
Information Systems 0.0154 16,027
Prosecuting Attorney 0.0410 42,669
Purchasing 0.0021 2,185
Treasurer 0.0112 11,656
Buildings & Grounds 0.0371 38,610
Drain Commissioner 0.0045 4,683
Soil Erosion & Sedimentation Control 0.0014 1,457
Sheriff 0.2625 273,184
Animal Services & Enforcement 0.0092 9,574
Emergency Management 0.0037 3,851
HCS Administration 0.0170 17,692
Veterans Affairs 0.0024 2,498
Medical Examiner 0.0084 8,742
Services for Seniors 0.0032 3,330
Veterans Burial 0.0017 1,769
Soldiers & Sailors 0.0002 208
MSU Extension 0.0057 5,932
Planning 0.0024 2,498
Parks 0.0248 25,809
Friend of the Court 0.0513 53,388
Health Fund

Administration 0.0051 5,308
Education 0.0013 1,353
Orai Health Program 0.0195 120,294
Laboratory 0.0086 - 8,950

Vision & Hearing 0.0025 2,602



2013 Carryover Target

Allocated
Amount

Household Hazardous Waste ' 0.0061 6,348
Clinical Services Administration 0.0076 7,909
Maternal & Child Health Admin 0.0015 1,561
Health Promotion & Disease Prev. 0.0021 2,185
Immunization Clinic 0.0054 5,620
Communicable Disease Surveillance 0.0063 6,556
S.T.D. 0.0044 4,579
HIV Counseling & Testing 0.0011 1,145
Environmental Admin 0.0045 4,683
EH-Food Safety & Facilities Division 0.0102 10,615
EH-Land, Water & Wastewater Div 0.0077 8,013
Child Care

Juvenile Home 0.0569 59,216
In-Home Care 0.0076 7,909
Foster Home 0.0281 29,244
Intensive Learning 0.0036 3,747
Day Treatment Program 0.0112 11,656
Juvenile Drug Court 0.0051 5,308
Restitution/Community Service 0.0021 2,185
Intake Assessment & Evaluation 0.0052 5412
CASA 0.0010 1,041

C-Waivers In Home Care 0.0006 624

1,0001" 1,040,806



DRAFT ~ Allowing steps

Five Year Projections

Operating Funds*

Budgeted Budgeted
Revenues 2012 2013

Property Taxes 5 48,376,700 § 47,367,200
State Court Fund 1,268,700 1,226,000
Alcohol Tax 1,689,500 1,888,300
State Shared Revenue 3,928,700 4,000,500
Departmental Revenue 26,373,300 27,085,900
Carryover 500,000 1,040,700
Interfund Transfers 202,200 202,200

Total Estimated Funds $ 82,339,100 § 82,811,200

Expenditures

Salaries 5 39,326,200 38,751,300
Fringe 16,771,200 16,458,300
Direct Operating 21,859,800 22,248,000
Contingency 250,500 250,500
Capital Tier [ 550,500 650,000
Capital Tier I 250,000 250,000
Capital Tier III - Justice Facility - -
Capital Tier ITI - General County 2,628,700 4,000,900
Demolition Reserve 500,000 -
Debt - -
Interfund Transfers _ 202,200 202,200

Total Estimated Expenditures ' $ 82,335,100 $ 82,811,200
Excess Revenues and {Expenditures) $ - % -

*General, Law Enforcement, Parks, FOC, Health, Child Care

ASSUMPTIONS
A- Property tax assumptions: 2013~ -.50%, 2014~ 0.0%, 2015~ .50%, 2016~.50%, 2017~.50 /PPT loss

B- Increased projection of .50% each year
C- Projections tied with transfer needs

D- Projections reflect no salary schedule percetage increase~ steps only
E- Projection includes blended fringe rates
F- Increased projection of .50% each year



DRAFT ~ Allowing steps

2014 2015 2016 2017
46,867,200 § 46,601,536 $ 46,634,543 $ 46,867,716
1,226,000 1,226,000 1,226,000 1,226,000
1,888,300 1,888,300 1,888,300 1,888,300
4,000,900 4,000,900 4,000,900 4,000,900
27,221,329 27,357,436 27,494,222 27,631,693

202,200 202,200 202,200 202,200
81,405929 $ 81,276,372 81,446,165 § 81,816,809
38,926,300 $ 39,103,400 39,287,500 $ 39,478,600
16,543,678 16,618,945 16,697,188 16,778,405
22,359,240 22,471,036 22,583,391 22,696,308

250,500 250,500 250,500 250,500

650,000 650,000 650,000 650,000

250,000 250,000 250,000 250,000
4,000,900 4,000,900 4,000,900 4,000,900

245,000 265,000 285,000 285,000
83,225618 $ 83,609,781 84,004,479 $ 84,389,713

(1,819,689) $

(2,333,409) $

(2,558,314) $

(2,572,904)

m



Peter Battani, County Administrator
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007
Phone: (269) 384-8111 « Fax: (269) 384-8032

To: Board of Commissioners

From: . Peter Battani, Administrator/Controller

Date: January 17, 2013

Re: Closure of District Court — Shaver Road Courthouse

Officials from the District Court will be present at your February 5 Committee of the
Whole to present you with information concerning the elimination of a District Court
judgeship and the consequent need for the Court to close its operations in Portage.
The item is for discussion purposes only as the Court has the power to unilaterally
terminate its operation there.

Administration will also be presenting options and opportunities for discussion as it
relates to the District Court Consolidation Agreement and our ongoing partnership with
the Court and the City of Portage.

Please see the attached letter sent to Maurice Evans on December 21.

Attachment

to gwemmm pf’(}ﬁf}{fﬂﬂ} AEIVE



Peter Battani, County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007
Phone: (269) 384-8111 « Fax: (269) 384-8032

December 21, 2012

Mr. Maurice Evans, Manager
City of Portage

7900 S. Westhedge Avenue
Portage, Ml 49002

Dear Mr. Evans;

As per our telephone communications over the last few days, | am sending this letter
and attachment concerning the 8" District Court, South Courthouse. You have asked
for cost savings information to the County in the event the Court vacates the Portage
facility. Please see the attached spreadsheet. The spreadsheet summarizes savings to
the County/Court as a resulit of the elimination of a Judgeship and savings as a result of
the District Court vacating the Portage facility. | also have some clarification on our
Corporate Counsel's opinion and advice concerning the District Court Consoclidation
Agreement.

It is important to emphasize that there are two separate but related issues here: (1)
recent State of Michigan action to reduce one District Court Judgeship in Kalamazoo
County, and (2) the resulting need and decision by the District Court to cease its
operations in Portage. While it has not previously been the District Court's desire to
close operations in Portage, it is this elimination of a Judgeship that is forcing the
District Court to vacate.

In the last two days, we have received an opinion from the County’s Corporation
Counsel regarding the Consolidation Agreement. Mr. Canny has advised the Court that
it has the power to cease its operations in Portage without approval by the City of
Portage. Mr. Canny has advised that the Consolidation Agreement is essentially a
lease agreement which can be terminated upon some form of reasonable notice. Judge
Bridenstine will be contacting you soon to discuss and advise you as to the Court’s

- intention to move its operations from Portage to its other two locations.

Prior to this, the County has been going on the assumption that all parties must agree
for the change to take place. In hindsight, | wish that reading could have been clearly

to govern..to protect...to serve



understood on our part and communicated to you privately with your leadership, prior to
a public discussion of the issue. | am sorry for that. .

On behalf of the County, we want to proceed with the City of Portage in a way that that
preserves the trust, cooperative spirit and the critical working partnership between our
two governments on many intergovernmental issues.

Peter Battani
Administrator/Controller

Attachment
C: John Faul
Thom Canny

Tracie Moored

Judge Bridenstine

Tina Keifer

Board of Commissioners

K:\Battani\Courts\Evans-Closure of District Court South.dog



Kalamazoo County District Court

Projected Cost Savings for 2013/2014

| Closure of South Locationl

2014

2013 2014
Deputy - South Location $84,162 $101,400
ior D lerk - PT

Senior Deputy Cler $18,000 $18,000
Position {vacant)

Building Maintenance $33,615 $40,500

$135,777 $159,900

2013

TOTAL: |

Proposed Use of Cost Savings:

Funding of two (2} Probation Officer
positions {assigned to Sobriety Court):

Potential Savings:

$229,298| $272,576|

$150,000

$150,000

$79,298

$122,576

| Elimination ofJudgeshipI

2013 2014

Judicial Benefits 541,889 $50,469
Court Recorder/

ludicial Aide 251,632 362,207

$93,521 5112,676



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: February 5%, 2013
DEPARTMENT: 9" Circuit Court
PREPARED BY:  Ann Filkins
SUBJECT: Drug Treatment Court Reserve

SPECIFIC ACTION REQUESTED:

Request to access the Drug Treatment Court Reserve

DESCRIPTION OF ACTION (dollar amount, purpose):

The 9" Circuit Court is requesting $100,000 for FY2013 to cover expenses for the Adult Drug
Treatment Court Programs. After grants are applied, there is a shortfall of approximately $200,000 for
FY2013. The Kalamazoo County Drug Treatment Court Foundation has committed to covering
$100,000, leaving a balance of $100,000 to cover Adult Drug Treatment Court Program expenses.

TIME FRAME OF ACTION:
October 1, 2012 — September 30, 2013

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
l.ocal

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE: job titie; grade; full-time salary range; account number; and, if
known, position number)

N/A

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

New

ANY OTHER PERTINENT INFORMATION:

PROCUREMENT INFORMATION:
(indicate if the coniract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:
Ann Filkins 383-6469




ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COUNTY COMMISSIONERS
FROM: THOM CANN{(, CORPORATE COUNSEL
DATE: JANUARY 16, 2013

SUBJECT: COUNTY BOARD BYLAWS AND RULES OF PROCEDURE

This Memorandum is intended to recap and summarize the Board’s recent discussions
concerning the proposed changes to Sections 1.1, 2.6, and 4.1, of the Board’s Bylaws.

Section 1.1

Based upon the discussions during the January 15, 2013 meeting, I believe that the Board
was in agreement with the proposed changes to Section 1.1 of the Bylaws entitled “Board
Membership.”

Section 2.6.C.

There was less consensus on the proposed changes to Section 2.6 “Appointments to Boards,
Councils, Commissions, etc.; Appointment Committee.” After listening to the Board’s
discussion, I believe that the following proposed changes to Section 2.6 would strike a balance
between leaving Section 2.6 as it is currently written and the changes discussed at the J anuary 15
meeting.

“2.6.C.  The Board of Commissioners shall, as a committee of the Whole,
interview applicants for positions on the following boards/commissions/etc.,:

D A P

1. Initial Appointments, Reappein ahd-Rep rent-appeointmen
to Position(s)on the Kalamazoo County Board of Road
Commissioners, the Kalamazoo County Transportation Authority, the
Kalamazoo County Community Mental Health and Substance Abuse
Services; the Kalamazoo County Aeronautics Board of Trustees, the

1



Kalamazoo County Land Bank Authority, the Kalamazoo County
Housing Authority, their successor agencies; and,

. Initial Appointments to Position(s) upon Authorities, Boards and

Commlttees, created after May 1, 2006. Jih}s—pfe%*eﬂ—dees—ﬁe%aﬁp}y

il
Reappointments, and Replacement appointments to Positions
identified in subsections i. and ii., above, do not require a full Board
interview unless the Board of Commissioners, by a majority vote,
decides to interview an individual as a Committee of the Whole.

These changes would mean that the Board still interviews first time candidates for appointment
to the Aeronautics Board, Community mental Health and Substance Abuse, Land Bank, Public
Housing Commission, Road Commission, Transportation Authority, and to positions on newly
created authorities, boards and commissions. However, once a person interviews before the full
Board for appointment to one of these bodies, the Board does not re-interview the person, as a
Committee of the Whole, if the person is seeking to be reappointed to the body, or to be
appointed as a replacement for a departing board member.

Section 4.1

Finally, in the Board’s January 15, Committee of the Whole packet, the following language was
proposed to be added to Section 4.1 “General Conduct” of the Bylaws, as a new addition to the
responsibilities set forth in Section 4.1.

“A County Commissioner should:

Encourage the free flow of information between Commissioners, county
employees and county administration, concerning county business and Respect
and Reinforce the County’s organizational chain of command by notifying county
administration when Commissioners contact county employees about county
business.”

There was considerable discussion about the intent and meaning of this proposed language and a
number of Commissioners expressed an interest in seeing clearer language. Vice-Chairperson
Buskirk has assisted in rewriting the proposed addition to Section 4.1 “General Conduct” in



order to address the questions and concerns raised during the Board’s discussion. This rewrite
provides as follows:

“A County Commissioner should:

Whenever possible, include the County Administrator and county administration
when communicating with county employees about county issues of substance.
This principle is not intended to discourage communication between
Commissioners and employees, but, is intended to secure the most relevant and
accurate information about important county issues.”

Hopefully, this rewrite fully addresses the questions and concerns raised at the Board’s January
15 meeting.

Next Steps

Please contact the Corporate Counsel’s Office at your convenience to indicate whether you agree
with the changes to Section 2.6.c and Section 4.1, as outlined in this Memorandum, or, if you
have questions or concerns about the changes. The Corporate Counsel’s Office will compile
your input and report back to you at your Committee of the Whole meeting on February 5, 2013.
At that time the Board will be able to determine which amendments it wishes to make to its
Bylaws and formally adopt the Bylaws at its regular meeting on February 19, 2013.

Thank you for your time and consideration in this matter. Please feel free to contact me at your
convenience if you have any questions, comments or concerns regarding this Memorandum or
the Bylaws.



b./T.

Peter Battani, County Administrator
201 West Kalamazoo Avenue + Kalamazoo, Michigan 49007
Phone: (269) 384-8111 < Fax: (269) 384-8032

To: Board of Commissioners

From: Peter Battani, o --
Date:  January 18, 2013

Re: Board Retreat

Your Board team building retreat is scheduled for Saturday, Aprit 6" from 8:30 a.m. to 4
p.m. at The Oaklands located at 1815 West Michigan Avenue. You are being asked to
approve a contract with Mr. Bender for the one day retreat in the amount of $2,000 plus
travel. The combined cost of Mr. Bender and the facility should be well within our
budget for strategic planning.

K\Battani\BOC22013\boc-memo-board retreat-feb 5 cow.doc

to govern. o protect. o serve
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Agenda-At-A-Glance
Monday, March 18

12:00 - 3:00PM  Pre-Conference Educational
Workshop *RrH
a Effective Meetings
2:30PM MCWCF Board of Trustees Meeting
3:00 - 5:00PM Exhibitor Set-Up
Conference Registration =rH
3:00 - 6:00PM Pre-Conference Educational
Workshop *rH
®  Financial Health
5:00PM MAC Board of Directors Meeting *ri

**Dinner on your own**

Tuesday, March 19
7:30 - 9:00AM Breakfast

8:00AM - 4:00PM Conference Registration
Exhibitors Open

9:00 - 915AM
9:15 -10:00AM

Welcome and Opening Remarks

Plenary Session

= Representative Jase Bolger,
Speaker of the House ~ Invited

®  Representative Tim Greimel,
House Minority Leader - Invited

10:00 -10:30AM  Networking Break with Exhibitors

10:30AM - 12:00PM Concurrent Educational Workshops
B Drain Commissicner Discussion
®  How to Successfully Impiement
the Affordable Care Act - What
Every County Must Know
B What New Commissioners Need

To Know
12:00PM Lunch
12:45 - 1.30FPM Plenary Session
®  Daniel Heyns, Director, Michigan
Department of Corrections
® James Haveman, Director,
Michigan Department of
Community Health - Invited
2:00 - 3:30PM Concurrent Educational Workshops

= Getting to Know Your
Association

®m Hydraulic Fracturing
= A Closer Look at the MAC
Court Reform

3:30 - 4:00PM Networking Break with Exhibitors

3:30 - 5:00PM MACAOQ Nuts & Bolts and
Membership Meeting

4:00 -4:30PM MAC Regional Caucus Meetings

4:30 - 6:30PM Legislator's Reception #rH
**Dinner on your gwn**

8:00 - 10:00PM President Bardwell's

Hospitality Suite *rRH

Wednesday, March 20
7:30 - 9:00AM Breakfast

8:00AM - 12:00PM Conference Registration
Exhibitors Open

Plenary Session

n  Matt Chase, Executive Director,
National Association of Counties

B MAC & MAC Service Corporation
Updates

10:00 - 10:30AM  Networking Break with Exhibitors

10:30AM -~ 12:00PM Concurrent Educational Workshops

»  How to Deal With the Media as
an Elected Official

e Jobs Creation by Enhancing
Access to Dental Care for
Low-Income Residents Using a
Sustainable Public-Private Model

e Public Act 329 - Saving Millions

9:00 - 10:00AM

12:00PM Lunch
12:30 ~1:30 PM Plenary Session
m  Bill Rustem, Officer of Strategy,
Office of Governor Rick Snyder
1:30 - 2:00PM Business Session
2:00PM MAC Board of Directors Meeting

Facebook Om/Mmountles

“Twitter.com/MICounties
© HMACLegi3 -



Workshop Descriptions

Monday 12:00 - 3:00PM

Pre Conference Educational Workshop

EFFECTIVE MEETINGS

This pre-conference workshop will include a discussion of
leadership skills helpful to county governance, an overview of the
sunshine laws (Cpen Meetings and Freedom of Information Acts),
board rules and parliamentary procedure. Although, designed for
new commissioners, seasoned commissioners will find it a helpful
refrasher,

Monday 3:00 - 6:00PM

Pre Conference Educational Workshop

FINAMCIAL HEALTH

The budget is the policy making tool of county government

and understanding the budget process and financial reports

{s essential for successful governance. Participants will review

a county audit, analyze revenue streams and discuss financial
planning and budgeting strategies used successfully by counties
in Michigan.

Tuesday 10:20AM ~ 12:00PM

DRAIN COMMISSIONER DISCUSSION

Learn about land use and infrastructure as it relates to the
environment and economic development.

HOW TO SUCCESSFULLY IMPLEMENT THE
AFFORDABLE CARE ACT (ACA)- WHAT EVERY
COUNTY MUST KNOW

This panel will go over the changes and the updates for what you
need to know about ACA and how to be compliant in an effort to
dismiss the possibility of financial or legal implications.

WHAT NEW COMMISSIONERS NEED TO KNOW

This workshaop is beneficial for new commissioners and a
refresher for seasoned commissioners. Discussion will include
some of the unique statutory requirements for County Boards of
Commissioners; discuss when it is permissible to go into closed
session under the Open Meetings Act; the legal requirements for
calling a special meeting; and various other issues. We will review
recently enacted legistation Including PA 54 of 201i (collective
bargaining}, PA 152 of 201 (health insurance), and PA 116 of 201
(amendments to Act 312).

Tuesday 2:00 - 3:30PM

GETTING TO KNOW YOUR ASSOCIATION

MAC works because members like you and your fellow county
commissioners are active in directing the association. Because
of that grassroots drive, MAC ensures counties can provide the
necessary leadership, services and programs to meet the heaith,
safety and welfare needs of their citizens. This session will
provide information on getting Involved in MAC, the endorsed
products and services MAC offers to its members, insight on
legislative issues, advice on how to lobby vour legislators, and the
various educaticnal tools MAC provides to its members.

HYDRRAULIC FRACTURING

What is it? How does it work? Why is it controversial? Join us as
the panel answers these questions and more. Be a part of the
discussion about possibie issues or concerns with the ability of
state or local units to requlate it.

A CLOSER LOOK AT THE MAC COURT REFORM
Comae hear about MAC's Court Reform Proposal, and see how

it could benefit your county. Take the cpportunity to delve into
the different aspects of the proposal end to ask questions of the

panel.

Wednesday 10:30AM ~ 12:00PM

HOW TO DEAL WITH THE MEDIA AS

AN ELECTED GFFICIAL

Join media experts to learn best practices and useful tactics on
how to interact with the media as an elected official. Technology
is changing quickty, and this panel will give you an overview on
how to deal with the media across a broad spectrum of mediums,
from print to digital, including the important impact that social
media can have.

JOBS CREATION BY ERHANCING ACCESS TO
DENTAL CARE FOR LOW~INCOME RESIDENTS USING
A SUSTAINABLE PUBLIC-PRIVATE MODEL

Access to dental care for adults is virtually non-existent in many
communities. This session will highlight a very successful model
involving Michigan Community Dental Clinics and Local Health
Departments/County Government.

PUBLIC ACT 329 -~ SAVING MILLIONS

Learn how PA 329 is helping one county and severai
municipalities not only save millions, but also pravent staff layoffs,
stabilize budgets and curtail employee benefit costs. This session
will include bond council and financial consul{ants, as well as the
State Department of Treasury.



nference

Group Discount Registration

Groups of four or more MAC member county officials can register together for a group
discount of 10% per person! This is a great way for counties to travel together.

The full registration includes: a complete conference registration packet, admission to all plenary sessions,
workshops and programs as well as Tuesday and Wednesday's full breakfasts, morning coffee breaks, full lunch
buffets and Tuesday afternoon refreshment break.

For group registration, fill out the number attending and payment on this page. From there, please be sure to

have each registrant fill out a section of the reverse page with their information.

: Number of
After Atenpises

Please
indicatate
the number of -

reqistrants per
category 4

$162

 TOTAL COST

| s150

*Does not count toward group registration
# of Parso

Payment Methods

1 Check enclosed: please make payable to Michigan Association of Counties
0 Please bill my credit card: O Visa O Mastercard O Discover

Card No. - - - Exp. Date /

Cardholder Name

Billing Address City/State/Zip

Phone Number Emall Address

Cardholder Signature

afun fo ar r Marchi, 2013,

MAIL: Michigan Association of Counties, 935 N. Washington Ave., Lansing, Ml 48906 | FAX: 517-482-4599
GUESTIONS: 800-258-1152 or pohl@micounties.org



March18-20, 2013
Lansing: Center/Radrsson -'-o_tel

General Information For All Registrants

County/Company

Address City State

Zip Code

Attendee Information

Name Title

Mobite Phone Number Emait Address
If one-day registration, which day: [JTuesday [Wednesday Pre-Conference Warkshops

Do you require special dietary or vegetarian meals? OYes ©ONo If yes, please explain:

[ Effective Meetings

[ Financial Health

SPOUSE OR SIGNIFICANT OTHER OF ATTENDEE INFORMATICN

Name Title

Does guest require special dietary or vegetarian meals? [Oves DO No If yes, please explain:

Attendee Information

Name Title

Mobile Phone Number Email Address
If one-day registration, which day: OTuesday [Wednesday Pre-Conference Workshops

Do you require special dietary or vegetarian meals? [dYes [ONeo If yes, please explain:

[ Effective Meetings

O Financial Health

SPOUSE OR SIGNIFICANT OTHER OF ATTENDEE INFORMATION

Name Title

Does guest require special dietary or vegetarian meals? OYes [JNo If yes, please explain:

Attendee Information

Narme Title

Mobile Phone Number Email Address
If one-day registration, which day: [(1Tuesday [IWednesday Pre-Conference Workshops

O Effective Meetings

[ Financial Health

Do you require special dietary or vegetarian meals? [OYes [INo I yes, please explain:

SPOUSE OR SIGNIFICANT OTHER OF ATTENDEE INFGRMATION

Name Title

Does guest require special dietary or vegetarian meals? OYes DONo If yes, please explain:

Attendee Information

Name Title

Mobile Phone Number Email Address
If one-day registration, which day: O Tuesday [Wednesday Pre-Conference Workshops

Do you require special dictary or vegetarian meals? OYes [INo I yes, please explain:

[ Effective Meetings

[ Financial Health

SPOUSE OR SIGNIFICANT OTHER OF ATTENDEFE INFORMATION

Name Title

Does guest require special dietary or vegetarian meals? [OYes ONo If yes, please explain:




MAC Legislative 'on.ference

Individual Conference Registration Form

The full registration includes: a complete conference registration packet, admission to all plenary sessions,
workshops and programs as well as Tuesday and Wednesday's full breakfasts, morning coffee breaks, full lunch
buffets, and Tuesday afternoon refreshment break.

After Early
Bird 3/7/13 Bird After 3/7/13
Flease o
check the = . 'N 4250 | 280
appropriate ‘g PR : b :
box{es) . One Day 5130 5180 *Attendees that are not

currently county, corporate

or affiliate members of

: $125 MAC,
Name
Title
County/Company
Address City State Zip Cade

Mobile Phone Number

Email Address

Does you require special dietary or vegetarian meals? Oyes [ONo If yes, please explain:

Payment Methods

O Check enclosed: please make payable to Michigan Association of Counties
O Please bill my credit card: [ Visa 0O Mastercard 1 Discover

Card No. - - - Exp. Date /

Cardholder Name

Billing Address City/State/Zip

Phone Number Email Address

Cardholder Signature

MAIL: Michigan Association of Counties, 935 N. Washington Ave., Lansing, MI 48306 | FAX: 517-482-4599
QUESTIONS: 800-258-1152 or pochl@micounties.org




' March 18-20, 2013 o
Lansing Center/Radisson Het.e:l"'

Hotel Reservations

Please submit this form when mailing in your overnight guestroom reservations. Reservations may also be made by calling 1-800-
333-3333 and specifying group name and dates in Lansing, Michigan. Reservations may also be made by logging on to our web
address at www.radisson.com/lansingmi. Use the Promotional Code: MACOI3 to receive your discounted group rate.

Reservations made after February 25, 2013 will be accepted on a space avaifability basis only.

Arrival Date

Departure Date

Check in is at 5:00PM
Check out is at 12PM noon

Type of Room Requested

Single (1 person/1 bed) [1Double {2 person/1 hed)
I Double (2 person/2 bed)  [JQuad (3-4 person/2 bed)

Special room request:

Hotel Shoutd Confirm This Reservation To:

Cardholder Name

Billing Address

Phone Number Email Address

Payment Methods

[J Check enclosed: please make payable to: Radisson Hotel
O Please bill my credit card: O Visa [JMastercard O Discover JAmerican Express

Card No. - - - Exp. Date /

Cardholder Name

Billing Address

Phone Number Email Address

Cardholder Signature

Reservations not cancelled by 6PM on the day of arrival will be charged one nights reom and tax. Reservations must be
accompanied by a check for one night's deposit or credit card number, Credit card will be charged one hights deposit at time of
reservation.






NACo Legislative Conference

Hbout Counties Kbout NACe

Event Calendar
Attend & Conference

Annual Corfarence and
Exposition

Legislative Conferance

YWealern Intersiate Region
Canference

Fuiure Confersnce Dates

Web-based Education

Build Your Leadership Experience
Exhibit at a Conference

Become a Sponsor

http://www.naco.org/meetings/participate/LegislativeConference/Pages/default.aspx

Home | Contact Us | Join NACo | Site Map | MyNACo

Search

Legistaiion & Policy Teptings B Ed Nevs Room Zolutions Center Research & Publications

NACo = Meetings & Education = Aftend a Conference > Legislative Conference >

NACo Legisiative Conference

2013 NACo Legislative Gonference
Washington Hilton
March 2-6

The NACo Legislative Conference is held on an annual basis in Washington, DC.
This meeting brings over 2,000 elected and appointed county officials from
across the country to focus on legisiative issues facing county government.
Attendess hear from key Administration officials and members of Congress and
are offered a myriad of additiona! educational cpportunities addressing current
and hot topic issues. A day of lobbying on Capitol Hili the last day rounds out

an information packed Conference that is NOT o ha missed.

e i B
Registration is now open,
Conference information
featured Bpeakers

Cniine Registration

Monday, March 4 Opening Session {Regfster oniing and Save $25)

Attendee Redqistration and Housing
Information

NEW! Revised Detailed Schedule
FAQ About Schedule Changes
Educational Workshop Scheduie

Educational Workshep
Descriptions

Transportation and Local
information

2013 Sponsorship Opportunities

Bob Woadward Mark M, Zandi
Assoclase Editor Chief Economist, Analytics .
The Washington Post Moody Corparation Local Issformation

Author, The Price of Politics
Visit Washington B.C
(Includes local restaurant
inforinafion)

Tuesday, March & Morning Session

Contacts

Kim Struble, CMP
Director, Conferences and
Meetings

202-842-4288

Amanda Clark, CMP
Manager, Conferences and
Meetings

202-661-8804

Tyleitte Wilson
Meetings Coardinator
202-942-4203

Page 1 of 2

1/29/2013



Conference Information

Conference Venue

Official Conference Hotels

Washington Hilton Hotel
1919 Connecticut Avenue, NW
Washington, D.C. 20009

Registration and Housing

To register for the conference and secure hotel
accommodations, complete the “registration”
and “housing” forms within this brochure (note:
housing requests will not be processed unless
you register for the conference). Fax or mail the
forms to the address/fax number located at the
bottom of each form.

Registration prices are $25 less if you register
on-line at www.naco.org.

Please remember that in order to obtain your
registration materials on-site your registration

fees must be paid in full.

Cancellation Policy

Refund of Conference registration fee, less
an administrative fee of 575, will be made
if written notice of conference registration
cancellation is postmarked no [ater than
February 1, 2013.

Cancellation requests postmarked February

2, 2013 - February 22, 2013 will be subject to
an administrative fee equal to one-half of the
registration fee. NO REFUND REQUESTS WILL
BE HONORED for registrations canceled after
February 22, 2013 or for “no-shows”. Sorry, no
telephone cancellations will be accepted.

Cancellations must be requested in writing.
You may fax your written cancellation request
to: (866) 741-5129 or e-mail nacomeetings@
naco.org. This applies to all registration types;
Spouse/Guest included.

Note: if you cancel your registration prior

to February 15, 2013 any hotel reservation
associated with your registration will also be
canceled. However, if you cancel after February
15, 2013, you will need to call the hotel directly
to cancel your reservation.

Attire

The attire is business.

% Washington Hilton
1919 Connecticut Avenue NW
Washington, D.C. 20009

Located in the heart of Washington D.C,, the
Washington Hilton hotel is ane mile from the
Smithsonian National Zoo and only four blocks
from Dupont Circle Metro (red line).

Many guest rooms feature views of
Washington, D.C. skyline and Washington
Monument

Benefits for conference attendees:

- Meetings are just an elevator ride way - no
commuting or taxi fares to pay!

- Complimentary daily newspaper (Monday
through Friday).

- On-site restaurant, lounge, coffee/tea bar,
room service, gift shop and business center.

% Omni Shoreham Hotel
2500 Calvert Street NW
Washington, D.C. 20008

The four-diamond Omni Shoreham Hotel is
nestled on 11 acres in picturesque Rock Creek
Park in northwest Washington, D.C. and is only
steps away from the National Zoo and Woodley
Park/Zoo Metro (Red Line).

Benefits for conference attendees:

- Located less than a mile from the Washington
Hilton (15-20 minute walk) or one stop on
Metro Rail.

- Cé'mplimenta_ry in-room internet,

- CQmpIimen_té_r’y daily newspaper {(Monday
-through Friday).

;. Complimentary in-room coffee.

jte restaurant, lounge, coffee/tea bar, and

ay from Satu rda;,f
. Seeyoutherel

Contact; Matthe
ellows@nac

‘In case'your phane or mobile
-device needs a charge -
powerstrips will be availa
e for-

ble




Please type or print clearly all applicable information requested below. Information following asterisks {*) wili appear on your Conference badge. Please’ makea

copy for your records, If you require hatel accommodations, complete the Hotel Reservation Form,

*Last Name 7 *First Name *Nick Name (ie: Buddy, Cindy, Joe, etc.)
*Title *County/Organization

Address

*City *State Zip Code E-miail

Telephone Cell Phone {to receive text messages) fax

0 OPT QUT. Please check here if you do net want your information shared.

Conference Tote Bag

NACo Is continuing its efforts to be "green." Please
indicate if you would |ike to receive a conference bag
and one will be ordered for you.

QYes O No

Conference tote bag for Spouse/Guest ...
O Yes UNo

New to NACo?

{Check any of the statements below that apply to you.)
O My county is a new NACo member

O This is my first NACo conference

Q1 am a member of the affiliate.

Family/Guest Information

(if applicable)

Spouse/Guest and Youth registration fees include
admission to all General Sessions, the President’s
Reception and Tuesday Luncheon.

Spouse/Guest® Full Name

* |F YOU ARE A COUNTY OR CORPORATE EMPLCYEE YOU
MAY NOT REGISTER AS A GUEST.

Youth(s) Full Name

Special Services

. Exp.Date’ -

(check if applicable)

O Yes, | will require special assistance. t'ure'_a‘_jthbri.zesNAEQt
Please let us know your requirements by attaching a p

separate sheet of paper outlining your needs. i
.-~ Payment Policy. -
“onference regﬁstrano
d: check or cumpany pii

Please return your completed conference
registration form to:
NACo
PO Box 79007 o
Baltimare, MD 21279-0007 nférence registration fee, |t
Or fax your completed forms to: (866) 741-5129 vl be made if a ‘.”r'ﬁen noti
On-Ling registration available at www.naco.org.

Questions? Please email: nacomeetings@naco.org Februaw 2, 2913- FEbFUBW?— 2013 will be SUbJEL‘t toan

' \S|gnature

credlt card for the total amount due 4

y be canceled However if you cancel after ¢
February 3.5 2013, yoll will need to call the hoteldirect!
ta cancel your resery




Last Name First Name Title
County/Organization Address
Address
City State Zip Code
Telephone Fax E-mail
/ /2013 / /2013
Arrival Date Departure Date

o Last! Name

i Hotel Availablllty

Baitlmure MD21__ !

Or fax vnur completed forms to (866) 741-5 9

On:Lin q hon available at WWW.naco. org o

Credit Card Authorization (select one)

==
| e

&2

Q

Card Number

Exp. Date

The NACo Housing Center is authorized to use the above card to guarantee rny
hotel reservation. { understand that one night’s roem charge will be billed through
this card if { fail to arvive for my assigned housing on the confirmed date, orifl
depart earlier than | have confirmed. Deposits will be credited or refunded for can-
cellations if the hotel receives notice at least 72 hours prior to the arrival date and
a cancellation number is obtained. | also understand that one night’s room charge
may be bilfed immediately to hoid my reservation.

Cardholder’s Name

Signature



Peter Battani, County Administrator
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007
Phone: (269) 384-81 || « Fax: {269) 384-8032

To: - Board of Commissioner

From; Peter Battani, afipr/Controller

Date: January 29, 2013
Re: Kalamazoo County Transportation Authority (KCTA) Reappointments

Three people have requested reappointment to the Kalamazoo County Transportation
Authority: Linda Teeter, Greg Rosine and Jeff Breneman. Administration recommends
you forward these requests to your appointment committee, consistent with your
anticipated by-law changes.

We recommend reappointment of these three, as they are members in good standing
and are key to the continued progress toward countywide transit. We recommend that
your appointment committee review these applications with a view toward
reappointment at your February 19 meeting. Linda Teeter has served since 1/1 7/06.
Greg Rosine has served since 3/6/07. Jeff Breneman has served since 8/12/10. If
reappointed, they would serve another 3-year term, 1/1/13 - 12/31/15.

K:\Battani\BOC\2013\boc-memo-kcta reappointments-february 5 cow.doc

to govern..to protect. .o serve



Linda Teeter
471 West South St. #408
Kalamazoo, MI 49007

Chairman David Maturen, Chairman
Kalamazoo County Board of Commissioners
201 West Kalamazoo Ave,

Kalamazoa, M1 49007

Dear Chairman Maturen and members of the Kalamazoo County Board of Commissioners:

I am writing to ask your consideration, of my request, to be appointed to the Kalamazoo County
Transportation Authority (KCTA) for a term of three years,

In 2006, | became a member of the Kalamazoo County Transportation Authority. | sought a position
on the KCTA because of my desire to work towards and the achievement of a fully integrated public
transportation system under the KCTA and the placement of a millage for local funding for public
transportation services {demand response services, fixed route services outside of the City of
Kalamazoo)

Together the KCTA members, the County Board of Commission and leaders throughout our county
have worked toward the goal of the integration of the systems, but there is more work to be dene, |
am, therefore, asking for your support of my reappointment to the KCTA,

| am available, are your convenience, to attend a Kalamazoo County Board of Commissioners’
meeting, to discuss my reappointment. My contact information 269-352-3811/lindat02@aol.com.

Sincerely

Linda A.éTeeter




December 4, 2012

Kalamazoo Board of Commissionei's
201 West Kalamazoo Avenue
Kalamazoo, MI 49007

'RE: Re-appointment to the Kalamazoo County Transportation Authority
Dear Commissioners;

I write to express my sincere interest in serving a second term on the board of the
Kalamazoo County Transportation Authority. During my tenure on the board, we
have made great progress towards further developing a true regional transportation
system in our county. '

The legislation signed into law by Governor Snyder that allowed for the creation of
the second authority and the hiring of our first executive director, Sean McBride, are
two important highlights during the last few years. Much work remains to be done
as we work, with strong citizen input, to transform our existing transportation
system into a well planned regional system that serves the needs of a growing
ridership in broader areas of our county. We must work diligently to educate our
residents about the economic development and quality of life improvements that
can be achieved with a state-of-the-art regional transportation system that is well-
managed to meet the needs of our citizens at the lowest possible cost.

I hope you will consider my request to be reappointed. Much work remains to be
done and I am cemmitted to being a strong voice for our region’s future.

Respectfully submitted,

Jeffrey Breneman

336 S. Burdick Street

#505

Kalamazoo, M1 49007
(202)361-0938
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Giovernment Affairs

December 14, 2012

Mr. David C. Maturen

Chair

Kalamazoo County Board of Commissioners
Kalamazoo County Administration Building
201 W, Kalamazoo Ave.

Kalamazoo, Ml 49607

Dear Commissioner Maturen:
{ wish to formally request a reappointment to the Kalamazoa County Transportation Authority for 2013.

1 have enjoyed my time with the KCTA and find it to be fuifilling. | am committed to working for the
continued improvement of our county’s transportation. We have accomplished much but have more

work to do.

| took forward to participating as member and hope you will accept my request for reappointment.

Sipceyely,

/

Greg Rosin

Vice President
Government Affairs

1503 West Michigan Avenue, Kalamazoo, Ml 49008-5247

PHONE: (269) 387-2072 FRX: (269) 387-2137
http:/fuww.wmich.edw/gavernment



