Committee of the
Whole Meeting

February 16, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS'
COMMITTEE OF THE WHOLE MEETING
FEBRUARY 16, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, February 16, 2016, at 4:00 p.m. for the purpose
of.

Projected Time for Presentation & Discussion

1. Public Housing Interview (1) 4:00-4:15 p.m.
2. Review of Transfers and Disbursements (ltem U.) — Tracie Moored 4:15-4:20 p.m.
3. Amendment to Purchase Agreement Alcott Property — 4:20 - 4:30 p.m.
(ltem V.)} — Thom Canny
4. Purchase of Luzon Argonne Post and Acceptance of Demalition Contract
(VFW Building) (Iltems W. & X) — Thom Canny 4:30 - 4:45 p.m.
5. Inmate Trust Fund Update — Tracie Moored, Sheriff Fuller 4:45 — 5:15 p.m.
6. PAZ2 Fund Update/ Substance Use Initiatives — Mindie Smith 515 ~5:30 p.m.
7. Any other items
8.  Executive Session —
9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

FEBRUARY 10, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: February 4, 2016

SUBJECT: Public Housing Commission

Sister Rose Cadaret currently serves on the Public Housing Commission with a term that will
expire 2/29/16. She is seeking reappointment for another 5 year term that would expire 2/28/21.
Within this last term, Sister Rose has had a 100% attendance record. She has served on the
Public Housing Commission since March 2002. An interview is scheduled for February 16 at
the next Commitiee of the Whole meeting at 4:00 p.m.

KAB&C\B&C Letters and MemaosiMems to Board\160203 Public Housing.docx



PUBLIC HOUSING COMMISSION

The Public Housing Commission meets the 1st Thursday of each month at 4:30 p.m. at the County
Administration Building. The Commission attempts to help area residents gain access to decent,
affordable housing through Section 8 vouchers. Contact: David Anderson 269-720.7145.

10.

Suggested Interview Questions

Introduction of Board and staff members.

Please provide us some background information about yourself?

What are your thoughts about the Federal Governments goal of ending of homelessness in the
next 10 years?

Can you briefly describe for us how you believe the Kalamazoo area currently addresses the
issues of homelessness and affordable housing?

Why are you interested in serving on the Public Housing Commission?

How familiar are you with the Section 8 Voucher program?

How can the Public Housing Commission make a difference in our community?

Are there unigue skilis you could bring to this Commission {i.e. grant writing, board experience,
etc.)?

The Public Housing Commission meets the 1% Thursday of each month at 4:30 p.m. at the
County Administration Building. Would you make a commitment to attend these meetings on a
regular basis?

Do you have any questions regarding the Public Housing Commission Board?

KAB&C\QUESTION\Public Housing Commission.decx



KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

KALAMAZOO COUNTY PUBLIC HOUSING COMMISSION

Name Rose Cadaret Occupation. Retired
Home Address P.O. Box 35 Nazareth 49074
Street City Zip
Home Telephone__269-381-6290 Business Telephone__same
Cell Number none E-mail address  rcadaretssj@sbcglobal.net

Length of residency in Kalamazoo County 15 years

By law, one member of this Commission must be a resident of a Public Housing Facility or a Recipient of a state or
federal Housing Voucher. Please check if you meet either of these criteria.

The Board of Commissioners desires minority representation on its appointed commissions. You may choose to identify
yourself as a minority. Checking "yes” or “no” will neither qualify nor disqualify you for the appointment.

Representative of the minority community? X

On what community board of directors/commissions are you a member?

| Kalamazoo County Public Housing Commission

Please indicate below the background experience you have which will be of value to you if you are appointed. Also
indicate any reasons for desiring to serve on this Commission.

Past administrator of Community Block Grant Organization in Detroit;
experience with homeless population, predominantly women and children,
in Detroit; living and work experience in both Hispanic and Black
communities; 9 years as Administrator of Bethany House, a place for
homeless women,in Kalamazoo; Service on the KC Public Housing
Commission since its inception.

I desire to continue on this Board because | have invested years of my

life (13 years) in it and would like to see that this new program with
millage dollars is soundly on its feet before | leave. | also serve

as the treasurer of the PHC and am presently the only one with

capability of drawing down HUD funds and overseeing our accountant and
authorizing check processing.

12/24/2015
Date of Application




Tina M. Becker

From: Larry Provancher [larry.provancher@charter.net]
Sent: Woednesday, January 06, 2016 1:09 PM

To: Tina M. Becker; David Artley; David ANDERSON
Subject: Sister Rose

Hi Tina, ‘

| only met Sister Rose when | became lialson to Public Housing Authority Board, Rose Is a super treasurer, takes her
responsibitities very sertously,works well with others has institutional knowledge,and represents a unique segment of
our community. My memaory says that her atiendance has been perfect since t've been on the board. | recommend her
reappointment with cut qualification. If you need a more detailed or formal recommendation or have questions please
advise.

Regards,

Larry

Tina M. Becker

From: Tracy Free [TFree@kazoocmh.org]
Sent: Tuesday, January 05, 2016 3:43 PM
To: 'David Artley”: Tina M. Becker
Subject: RE: Public Housing Commission

Hi Tina - Sister Rose Cadaret’s attendance

PHC meeting for 2015 = 11 meetings and SRC had 100% attendance
2014 = 12 meetings and SRC had 100% attendance
2013 = 11 meetings and SRC had 100% attendance

Thanks!



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
FEBRUARY 16, 2016

CLAIMS

Claims ‘ 52,857,185.82
Claims Requiring Disclosure: $0.00
Total Current Claims: $2,857,185.82

RELEASE OF FUNDS

Total Release of Funds: $0.00

DEPARTMENT/ACCOUNT . DECREASE INCREASE

Health & Community Services

3rd Party Reimbursement 221-204-556.00 33,100 R
Salaries, Temporary 221-204-706.00 118,900

Fringe Benefits, Temporary 221-204-710.06 10,400

Medical Supplies 221-204-760.00 6,000
Contractual Services 221-204-808.00 90,200

Reason: Adjust budgets due to change from County employed Dentists to a contractual service.

Sheriff's Department

Inmate Hospitalization 101-302-802.04 3,000
Building Maintenance 101-302-930.01 3,000

Reason: Adjust budgets to cover repair & enhancement of the ceiling in the Jail medical wing.

Page 1 of 1
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ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS

FROM: MARY BALKEMA, COUNTY TREASURER
THOM CANNY, CORPORATE COUNSEL
TERRENCE NEUZIL, COUNTY ADMINISTRATOR
TRACIE MOORED, CONTROLLER

DATE: FEBRUARY 9, 2015

SUBJECT:  STATUS UPDATE; ALCOTT STREET; RECOMMENDATION TO AMEND
REDEVELOPMENT AND PURCHASE AGREEMENT

On November 17, 2015 the Board of Commissioners entered into a Redevelopment and
Purchase Agreement with the City of Kalamazoo Brownfield Redevelopment Authority (City
BRA) to purchase approximately Three (3) acres of land at 505 East Alcott Street in the City of
Kalamazoo. The reason for purchasing the land would be to develop the site as the new location
for the County’s Health and Community Services Department.

At the same meeting, the Board approved a Professional Services Agreement with the
engineering and environmental consulting firm of Fleis and VandenBrink. Under this
Agreement, Fleis and VandenBrink was to conduct environmental studies on the parcel including
a Phase 1 Study, a Phase II Study, a Baseline Environmental Assessment, and a proposed Due
Care Plan, for the County to submit to the State of Michigan in order to develop the parcel.

Under the Redevelopment and Purchase Agreement, the County was required to close on
the Alcott Street parcel by February 16, 2016 (90 days after the date of the Agreement). For the
reasons set forth below, we recommend that the Board of Commissioners approve an amendment
to the Agreement which extends the closing deadline from February 16, 2016 to March 31, 2016.

We continue to make steady progress on assessing the parcel’s suitability as a location for

the new Health and Community Services Building. Fleis and VandenBrink completed the



proposed Baseline Environmental Assessment and proposed Due Care Plan late last week. We
have scheduled a meeting with Fleis and VandenBrink for Wednesday February 17, 2016, to
discuss whether the soil and groundwater conditions pose significant obstacles to constructing
the new building. Additionally, in January, the County issued Request for Qualifications to
Architects and Construction Managers concerning the construction of the Health and Community
Services building at the Alcott site. Responses to those requests are due on Friday February 19,
2016, and we believe that the responses will provide insight on the potential cost of the new
building
After we have been able to meet with Fleis and VandenBrink, and review the responses
from interested Architects and Construction Managers, we will be able to make reasoned
recommendations to the Board in regards to constructing a new building on the Alcott Street site.
Since we knew we would not have this necessary information by February 16, 2016, we
contacted the City BRA and asked if it would agree to extend the closing deadline to March 31,
2016. The City BRA graciously agreed to extend the deadline and we recommend that the Board
of Commissioners also approve that Amendment.
Thank you for your time and consideration to this Memorandum. Please feel free
to contact any of the four of us at your convenience if you have any questions or concern

regarding this recommendation.



ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS

FROM: MARY BALKEMA, COUNTY TREASURER
THOM CANNY, CORPORATE COUNSEL

DATE: FEBRUARY 9, 2016

SUBJECT: UPDATE REGARDING OPTION AGREEMENT FOR THE PURCHASE OF THE
VFW BUILDING AND RECOMMENDATION TO EXERCISE OPTION

Attached to this Memorandum is a photocopy of a January 5, 2016 Memorandum that we
previously provided to the Board of Commissioners. That Memorandum stated that we would be asking
the Board of Commissioners to exercise the County’s Option to Purchase the Luzon Argonne Post’s
building on Church Street after receiving bids for the demolition of the VFW Building. Additionally, we
advised that we would also recommend that the Board of Commissioners approve a contract with a
qualified professional for the proper removal and disposal of the hazardous materials in the VFW

Building and the demolition of the Building.

The County has now received four (4) separate bids for the abatement and demolition of the VFW
Building. Attached to this Memorandum is a Bid Tabulation Sheet that identifies the four companies and
their respective base bids. Now that we have finalized the cost for the hazardous material abatement and
building demolition, we renew our recommendation that the Board of Commissioners exercise the
County’s Option to complete the purchase of the VFW Building at your February 16, 2016 meeting.
Additionally, in light of the Treasurer’s tremendous assistance securing the Option, we ask that the Board

authorize the Treasurer to act as the County’s official at the closing on the building.

4./
W.dx.



In regards to the demolition contract, the two lowest bidders, Pitsch Companies ($41,800) based
in Grand Rapids, Michigan; and Bierlein ($46,900) based in Midiand, Michigan, constitute Responsible
Bidders under the County’s Responsible Bidder Program and are qualified to carry out the abatement and
demolition work.'! Based upon the County’s previous demolition project experiences with both
companies, and the staffing plan each company provided with its base bid, we recommend that the Board
of Commissioners award the abatement and demolition contract to Bierlein. Bierlein has proposed
staffing the project with a 12 person work crew while Pitsch Company has proposed a work crew of 4
people. Additionally, Bierlein has advised Building and Grounds staff that 7 of the 12 people they
are putting on the project live in Kalamazoo County. This is a positive point for the county
trying to use local contractors. The County Buildings and Grounds Department feels that both
companies can complete the job and have used both companies in the past and will work well
with both companies. However, for the reasons outlined in this Memorandum, we respectfully
recommend that the Board award the Contract to Bierlein. When the demolition is completed, the
VFW site will be finished with compacted sand to a grade level that matches the existing asphalt Ievel
around the site. We are asking to just leave the resulting grade unpaved because we have been
planning on resurfacing that parking lot for some time and we will include the VFW section

when we do. This will be done this sometime summer.

The funds for the purchase price; the demolition contract, and eventual paving of the finished site,

will come from the Capital Improvement Fund.

Thank you for your time and consideration to this Memorandum. Please contact the Treasurer or
Administration with any questions or concerns you may have in regards to the information and

recomumendations contained in this Memorandum,

' In addition to the actual bids received we plan to add $20,000 in contingencies to the project. $10,000 of the
contingency is to cover the abatement part of the project and $10,000 is to cover the unknowns of the demolition. In
addition to this we will be required to hire a third party to monitor the abatement part of the project if it escalates to
that tevel of removal.



TO:

FROM:

DATE:

SUBJECT:

ADMINISTRATIVE

SERVICES
MEMORANDUM

BOARD OF COMMISSIONERS

MARY BALKEMA, COUNTY TREASURER
THOM CANNY, CORPORATE COUNSEL

JANUARY 5, 2016

UPDATE REGARDING OPTION AGREEMENT FOR THE PURCHASE OF THE
VFW BUILDING AND RECOMMENDATION TO EXERCISE OPTION

On August 5, 2015, the Board of Commissioners entered into an “Option to Purchase” with the

Luzon Argonne Post of the Veterans of Foreign Wars to purchase the building the post owns at 323

Church Street (VFW Building). This Option to Purchase provides, in relevant part, for the following;

The Luzon Argonne Post will sell the VFW Building to the County for a total purchase
price of $375,000.

The County will pay the Luzon Argonne Post $37,500 upon the signing of the
Option. The Option price is non-refundable and will be credited against the

total purchase price of $375,000 if the County exercises the Option and completes
the purchase of the VFW Building.

Kalamazoo County will have until December 31, 2016 to complete the purchase of the
VFW Building.

If/'when the County and the Luzon Argonne Post agree on a closing date, the County

agrees to advance up to $50,000 of the purchase price to the Luzon Argonne Post to use



for the Post’s relocation expenses. This advance must be refunded to the County if the

closing fails to take place.

After entering into the Option Agreement, the County secured the services of DeLisle Associates LTD, to
conduct a National Emission Standards Hazardous Air Pollutants Building Inspection (NESHAP
Inspection) of the VFW Building to determine if there were any hazardous materials in the building. A
NESHAP Inspection must take place before the County can arrange for the demolition of the VFW
Building. DeLisle Associates has completed the NESHAP Inspection and determined that hazardous
materials are present in the building and the materials need to be properly removed, and disposed of,
before the building can be demolished. The hazardous materials are asbestos which is found in a number
of materials in the building (floor tiles, pipe wrap, caulk, and fire doors) and heavy metals (cadmium and
lead) found in paint. Considering the age of the VFW Building (approximately 100 years old) it is not

surprising that these hazardous materials were found in the building,

The County Building and Grounds Department will issue a Request for Proposals to contractors
seeking proposals for the proper removal and disposal of the hazardous materials and the demolition of
the VFW Building” We expect to have responses to the RFP, and estimated costs, by the middle of
February, 2016. After securing the cost estimates for the hazardous material abatement and building
demolition, we will recommend that the Board of Commissioners exercise the County’s Option to
complete the purchase of the VEW Building at the Board’s February 16, 2016 meeting. At the same
meeting, we will recommend that the Board approve a contract for the hazardous materials abatement and
demolition. Finally, at this meeting, the Board can authorize the sending of a written Notice to the VFW
that the Board is exercising the County’s Option to Purchase the Building and the County will be
obligated to advance up to $50,000 of the purchase price for the Post’s relocation expenses. The funds for
the advance; the remaining portion of the purchase price; the hazardous material abatement; and the

demolition, will come from the Capital Improvement Fund.

Thank you for your time and consideration to this Memorandum. Please contact the Treasurer or
Administration with any questions or concerns you may have in regards to the information and

recommendations contained in this Memorandum.

* The Hazardous Material Abatement and Demolition services will be a single contract in order to secure the best
pricing for the project.
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OFFICE OF INTERNAL SERVICES
Tracie L. Moored, Controller

201 WEST KALAMAZOO AVENUE
KALAMAZO0O0, MI 49007

PHONE: (269) 384-8088

FAX:  (269) 383-6448

DATE: February 2, 2016

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Internal Services Director / Controller
RE: Sheriff’s Office Inmates Trust Reconciliation Status Update

This summary is presented to provide the plan and status of the inmates trust reconciliation project.

I. PLAN

The method to accomplish our goal of presenting to the Board on 02/16/2016 that the Inmates Trust
has been reconciled as of 12/31/2015 with auditor acceptance.

There are two core areas of focus:

e Identify areas of reconciling items to the satisfaction of the auditors to prevent a 2015 Audit
Comment

o Identify and recommend a plan going forward to foster balancing success

II. CURRENT STATUS
A. XJAIL/GL/BANK Reconciliation (Past)
1. CHECKS

a) The checks that have cleared the bank account have been reconciled to the x-jail
transactions from 12/01/2011 through 12/31/2015. There have been no entries to correct
reconciling items.

b) The checks that were written in x-jail have been reconciled to the checks recorded in x-
jail from 12/01/2011 through 12/31/2015. There have been no entries to correct

reconciling items.

c) The uncashed checks are identified and still remain unreconciled. This area is under
review currently.

(1) Not all voided checks have been marked void

Inmates Trust Reconciliation Page 1



(2) Many voided checks have duplicated transactions
3) Checks are voided in x-jail inmate screen but no transaction was generated
(4) Voided checks were escheated to the state

2. DEBIT CARDS

a) The debit cards that have been issued have been reconciled between x-jail and the bank
from 04/01/2014 through 12/31/2015. There have been no entries to correct reconciling
items.

b) The debit cards that have been issued have been reconciled between x-jail and the general
ledger from 04/01/2014 through 12/31/2015. There have been no entries to correct
reconciling items.

c) The debit cards that have been issued have been reconciled between the general ledger
and the bank from 04/01/2014 through 12/31/2015. There have been no entrics to correct
reconciling items.

3. TRANSFERS

a) Circuit Court Transfers made in the bank have been reconciled to the general ledger from
12/01/2011 through 12/31/2015. There have been no entries to correct reconciling items.

b) Circuit Cotrt Transfers made in the bank have been reconciled to the x-jail from
12/01/2011 through 12/31/2015. There have been no entries to correct reconciling items.

4. DEPOSITS

a) The deposits have been reconciled between x-jail and the bank from 12/1/2011 through
12/31/2015. There have been no entries to correct reconciling items.

b) The deposits have been reconciled between x-jail and the general ledger from 12/1/2011
through 12/31/2015. There have been no entries to correct reconciling items.

¢) The deposits have been reconciled between the general ledger and the bank from
12/1/2011 through 12/31/2015.

5. MONTHLY RECONCILIATION PROCESS

a) Processes have been developed to identify the monthly transaction differences between
the bank, the general ledger and x-jail.

B. CANTEEN CONVERSION (Accounting Software Package)

1. Sheriff’s Finance Administrator has been in charge of this process and is working with the
stakeholders in the Sheriff’s Office and Information Systems to ensure that the conversion is
handled appropriately and smoothly. Key topics to note:

a) The tentative target conversion date is April 1, 2016

Inmates Trust Reconciliation Page 2
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h)

)]
k)

)

Conversion date needs to be flexibie to change if all of the necessary processes are not
completed in advance

All stakeholders need to be at the table for discussions related to conversion

All booking/release staff and the inmate accounting staff need to be fully informed,
trained and understand the change before it happens

Processes and procedures will need to be developed in advance to work with the
accounting system

Current processes need to be updated and possibly adapted to allow for smooth
workability for all parties impacted

New processes need to be identified and established

It is important for each area that remotely touches inmate accounting information to
develop a transition list that covers every aspect of the transition to ensure that there will
be no gaps. The list should be as detailed as possible

Current contracts should be terminated in time for transition
New contracts need to be approved by the appropriate officials

Inmate debt data being transitioned into Canteen’s software needs to be verified as true
and accurate

Outstanding balances for inmates that have been released need to be researched and
cleared prior to transition

To summarize, this is an ongoing process. We have identified the issues of concentration as of
12/31/2015 to the auditors’ satisfaction

[II. RECOMMENDATIONS

% ldentify action plan for Current Status items listed above

YV V¥V V¥V

Follow through with adjusting reconciling items
Identify internal controls to eliminate manual errors

Ensure all of those impacted by the inmate trust are adequately trained and apprised of current

procedures prior to implementation of the new system and that all future system changes are
communicated appropriately

»  Prepare documented procedures of the new software conversion prior to system conversion and
send to the Deputy Finance Director

» Have monthly reconcilements reviewed by the Deputy Finance Director

> The Sheriff and Controller will report to the Board again in 90 days to ensure balancing
mechanisms have been incorporated (report in June)

C: Richard Fuller, Sheriff
Terrence Neuzil, Administrator

inmates Trust Reconciliation Page 3
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le.

 With income at or below 133

Kalamazoo 'Couéﬁhfty Substance Use

E in F_-ou{-soug“ces of funds are used to support
.. services in the county

Com Medicaid, Healthy Michigan, Block Grant and

® Healthy Michigan is a Medicaid expansion
 program which debuted in AEmi-of 014 for those
_ % of the Federal

. Poverty Level who do not qualify for Medicaid

" .m This has si ngﬁcantlg impacted how we use both

" Block Grantand PA

] .. previously funded _
& This has allowed us to develop a multi-year year plan

;__f-_.lf-',_-:-?.Ka-i_;a;m'za;f;zﬁm County Substance Use
- Disorder Overview Cont.

= With the legislative change which impacted the PA2

- revenue by about 50% as of January 1, 2016, the

. . Healthy Michigan Revenue has been an important
. budgeting factor - | RS

" m Specifically, we have used the Block Grant savings

. realized by-:Healt-h)é Mli:gggan to pay for programs

. with the PA2 so that despite decreased revenues, we will
not have to make any program cuts
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Clients receiving Substance Use Disorder
Treatment

Fiscal Year 2015 Clients Residing in Kalamazoo County

mK3lamazoo a Portage o Other

Projected change in PA2 due to
Legislative change

Convention Facility Tax
Projected County Distributions

FY2015 & FY2016
County FY2015 FY2016 Difference
Kalamazoo 2,546,128 1,308,789  (1,237,339)
SUD portion 1,273,064 654,395 (618,670)

SOUTHWEST MICHIGAN BEHAVIORAL HEALTH
KALAMAZOO COUNTY
Estimated FY16 Revenue

FY15 Carryforward 2,169,801
Qctober 2015 240,097
Estimate of lan/Apr/lul 2016 480,796

Potential FY16 revenue 2,900,694

*Treasury letter Indicated reduction in PA2 to start in 2016, Since Treasury Is on
a calendar fiscal | am not estimating a reduction until the Jan 2016 payment,
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SOLPHWEST MICIZGAN BEHAVIORAL HEALTH
-RAIAMAZDD COUNTY R
;- ALCOMOL TAX PLAN - FV16

AMENDED

BUDCET Ixpense Tudges Exganse
FV 5 FY1S i Fe 16
Oct-Sep ac-Sep Sat- Sap Oct-Jan
Revenue:
Friar Yeat(s) Carryuver - LEB4II ZOD2SER  24698P1
Carryforward "ltald" . - :
PA2 Revenue X 1054626 1205788 763,071 240,007
Telal Revemua | 1,054,626 2089998 Z765724 2409698
Eupenses:
KESIDENTIAL TREATMENT SERVICES
CHE - Naw Beginnings 40,000 18,196 £0,000 3644
WCMISAS - Oxkland Drive Shelcer 15,000 15,00 15800 3,750
DUTFPATIENT TREATMENT SERVICES
Bih Districk Sobriety Court 35,008 35,000 28,008 1,550
8ih strict Young Adult Divarsion Coutt so0 1816 5,000 700
4tk District Probation foure - - 7.000 -
9th Circuit Drag Court $0,400 s0,000 6,000 14670
CHE - Upjohn - Adslescont Services 96,606 z1123 243977 344
CHE, - Bethany Nlouse 35,294 28773 35494 .
CHE - Gilniare Pecr 16721 10,437 -
Buuglass Assocation - - 12,080 .
KCHCS Healthy Babies EE,000 68,000 73,700 16,006
ECMHSAS -EMH 56,400 56,408 56,400 14,200
KCMHSAS - MH Conrr 65,000 65000 £5,000 16250
KCMIISAS - Madicatian Assisted Reeavery 21,279 15,959 37,042 9461
KPEF Socfal Detox 30,000 5600 0,000 5500
MRS 17,254 17,250 17,250 17,256
Recovery Instituta - Recovery Coach 16,000 12,307 65,630 10,976
Victory Clinle - Contingency Management - . 50,000 -
WMU IS Enlegented 17500 15497 16,660 4525
WM - P15 SBIRT 65,865 S6 42T 5,297 9435
WM - 8IS Text Messaging €500 5065 5001 736
WM - BIIS Jall Services 42350 30,084 50,000 2888
Oufpatient Services Poal 45000 . - .
FREVENTION SERVICES
Compnnity fealing Conters 18451 B AST
Douglass - Vouth Frevention 10,000 . . -
- - Gryphen Galekeepur - Suicide Preventon 1z,000 12,800 izoon 2,100
Gryphen Nelphine,/Crisis Respanss 35,000 16,000 6,000 2,000
Prevention Works 26,207 #E917 - -
Prevontion Works « Al Sehasl progran 11,900 13,500
Pravantlon Warks - Task Forca 20,000 20.000 - .
Total Exponses o 939,563 570,187 F¥2,324 153,346
Toeal Carryuunr 115063 2189Mg) 1976400 2,056,551

-PA2 is always .(_jng_yé_ar :a_hea_d (one year of revenue banked)
Previous Revenues for Kalamazoo averaged around 1.2 million dollars.

Funding Reqdes_ts for last year were 939,000,

Because there wa_s_a_.surp_lus' of PAZ, an RPP for Recovery Housing was planned for
-the additional dollars in the Spring of 2015. When the announcement of the 50%
~.cuts came, this was put on hold.

_ \é’\fﬁ moved ail possible funds into the Block grant fund line and banked the PA2
*dollars.

. This moved our spending last year to only 670,000.

Funding requests totaling 840,000 came in this fiscal year. This will likely continue

-at this level. _
With the 50% cuts, future revenues are anticipated at $654,000 in the short term,




2/9/2016

I Long Term Plan Continued

This leaves an'approximate shortfall of $200,000 yearly at the current budgeted
request level and there will likely be additional funding requests.

However, with the banked revenues, we can sustain the current level of
programs, with a 25% increase in costs) for approximately 5 years.

._f-_'__;_'New programs since last review by
- Kalamazoo Coun‘ty Commrssron

Jail. Servrces : :
'_Dougias Commumty Assocratron |
.Recovery Institute- Recovery Coach Program

‘Contingency Management Program at V;ctory Cllnical
Services - ¢

.-.Kalamazoo County Substance Abuse Task Force

Interact Co Occurr;ng ‘Services
Kalamazoo Community Mental Health Medication Assisted

- Treatment Case Manager

KPEP -Social Detox/Treatment Referral Program
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91 assessments completed

153 groups completed (95 women's and 53 men's)

-37.5 hours of individual counseling

34 individuals completed the whole curriculum (17 men and 17 women)
84.75 hours of Recovery Coach Hours

51 Individuals Met with @ Recovery Coach Prior to Discharge

Of the 51, 19 foltowed up with treatment post release

}Oplmd Problem
;_Rise in Overd_ose Deaths in
K%I!@ m %plo? .'-"fl.-le.rdin Total

w2010 3 13
'__?.'_;'.2_011_“ 15 2 17
cm 2012 25 1 26
. E 2012 14 . 3 17 Note: Categaries definad as:
DR s Opioid-
- w2013 23 7 30 et
b 31 Opioid without herein or cocaine

T - 20 14 27 Opioid with heroin, without cocaine

L Lo . Opioid with cocalne, without herain
Opioid with heroin and cocaine

Heroin-

ralated

deaths;

Heroin without cocaine ar opioid

Heroin and cocaine withaut epioid
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s}i-'?_.ﬁ'.‘:"_.'jff;i;lStrategles being employed to address o
~ Opioid Issue B

- ~m. Increased availability of Vlviirol Suboxone and Methadone (FDA
.. approved medications for OplOId Dependence)

B Region Wide (8-counties) project of commumty and Law Enforcement

- “Training and Distribution of Narcan/Naloxone to reverse overdose

B ~(Kalamazoo County Sheriffs Department)

® Physician Education to reduce the amount of medication available and
encourage responsible prescribing

m -Medication take back program (6,013 pounds collected in Kalamazoo
county this past year)

. m. Governors Opioid Task Force recommendations




PRESCRIPTION DRUG AND OPIOID TASK FORCE

RECOMMENDATIONS

The Michigan Prescription Drug and Opioid Abuse Task Force has developed strategic
statewide recommendations to address Michigan’s growing prescription drug and opioid abuse problem.

Require additional training for all professional who will be prescribing controlled substances.

Encourage the development and maintenance of relationships among state and local agencies to provide
necessary information regarding prescription drug abuse, prevention and treatment.

Collaborate with local coalitions, pharmacies, health profession boards, state agencies and the DEA to
increase availability of prescription drug drop-off bins.

Review successful state and local collection programs for possible replication and expansion.

Review programs and paran)’etqlrs e;'.%ta blished within the Medicaid system as well as actions taken by other
states to determine the best route ﬁquard to eliminate cflocJtor and}fph:;'rmacy shopping.
LIS I T I | .‘ - | T

Review programs already in use in Tennessee and Washington to determine how their systems operate and
if any of those systems would work in Michigan.

Develop a multifaceted public awareness campaign to information the public of the dangers of abuse,
N how to safeguard and properly dispose of medicines, publicize improper prescribing practices, and reduce
the stigma of addiction. The state should try to partner with pharmaceutical companies on this campaign.

Allow pharmacists to dispense Naloxone to the public in a similar fashion to how pseudoephedrine is
™ dispensed.

Create a public awareness campaign about the laws that limit civil and criminal liabilities for administering
Naloxone.

Explore the possibility of limited statutory immunity for low-level offenses involved in reporting an
overdose and seeking medical assistance.

Explore ways for the state to increase access to care, including wraparound services and Medication
Assisted Treatment, as indicated by national and state guidelines for treatment.

Insurance companies should consider providing health plans that cover the costs of MAT with reasonable
quantity limits on medication used.

Explore ways to increase the numbers of addiction specialists practicing in Michigan.

Require additional training for law enforcement in the area of recognizing and dealing with addiction for
those officers who do not deal directly with narcotics regularly.

Expand treatment courts as called on by Gov. Snyder in his 2015 Criminal Justice Message, as well as
expand the courts' ability to create pilot programs for use the of Medication Assisted Treatment.

Requiring a bona-fide physician-patient relationship prior to prescribing controlled substances.
Review current guidelines for reducing the development of neo-natal abstinence syndrome caused by
prescription drug and opioid abuse.




REGULATION

Consider legislation to better define and identify pain management practice for the purposes of licensing.

Update regulations to delineate licensing for clinics based on the population being treated and consider a
tiered system of licensing that regulates the functions and prescription capabilities of the clinics and their
staff,

Establish an exemption from civil liability when a pharmacist is acting in good faith and has
reasonable doubt regarding the authenticity of the prescription or believes the prescription is being filled
for non-medical purposes,

Review the Michigan College of Emergency Physicians policy and then endorse a best practices policy that
hospitals and doctors could use as a model.

| POLICY & OUTCOMES

Create an ongoing Prescription Drug and Opioid Task Force or Commission to evaluate the efficacy of
current proposals and continually develop new solutions to address societal changes.

Adding outcomes to the State Dashboard to track success.

Consider mechanisms to ensure patient continuity of care during an abrupt closure of a medical practice
to ensure that necessary treatments can continue without interruption.

Document law enforcement efforts with local coalitions and focus groups that have resulted in a reduction
of prescription drug overdose deaths to determine if replication and expansion are possible and warrant-
ed.

ENFORCEMENT

Review budgetary requirements for updating or replacing the Michigan Automated Prescription System.

Require mandatory registration in MAPS by all licensed prescribers to ensure all are registered when the
updated or new system comes online.

Allow broader access to MAPS for law enforcement purposes when investigating questionable business
practices by prescribers.

Require enhanced licensing sanctions for health professionals that violate proper prescribing and
dispensing practices.

Review budgetary requirements for updating or replacing the Michigan Automated Prescription System.

Require mandatory registration in MAPS by all licensed prescribers to ensure all are registered when the
updated or new system comes online.

Allow broader access to MAPS for law enforcement purposes when investigating questionable business
practices by prescribers.

Require enhanced licensing sanctions for health professionals that violate proper prescribing and
dispensing practices.

Governor Rick Snyder
Lt. Governor Brian Calley

REINVENTING/i/(ICHIGAN
Gettmg {t Right. Gelling It Done.

PRESCRIPTION DRUG AND OPIOID TASK FORCE RECOMMENDATIONS
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