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NOTICE AND AGENDA
FOR
KALAMAZOQ COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
FEBRUARY 17, 2015

PLEASE BE ADVISED that the Kalamazoo County Boa
Committee of the Whole meeting on Tuesday, February
of:

p_r_)ers has scheduled a
00 p.m. for the purpose

Projected Time For Presentation & Discussion

Any other items
Executive Session
Adjournment — no later than 6 p.m.

1. Public Housing Commission Interviews 4:00 — 4:30 p.m.
2.  Review of Transfers and Disbursements (ltem EE.) — Tracie Moored 4:30 - 4:35 p.m.
3.  District Court Position Elimination/Creation (ltem G.) — Judge Santoni 4:35—-4:45 p.m.
4. Right of First Refusal — Rose Street Market (ltem HH.) — Thom Canny 4:45 - 5:00 p.m.
5. PACE District, Scheduling Public Hearing (ltem FF.) — Thom Canny 5:.00 - 5:15 p.m.
6. Amendment to Board Bylaws (ltem Il.) — Chair Taylor 5:15-5:30 p.m.
7. Amendments to Personnel Policies — Kristine Cunningham 5:30 - 5:45 p.m.
8.

9.

0.

—_—

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

FEBRUARY 11, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WiLL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING I[MPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Cffice Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-8464



PUBLIC HOUSING COMMISSION

The Public Housing Commission meets the 1st Thursday of each month at 4:30 p.m. at the County
Administration Building. The Commission attempts to help area residents gain access to decent,
affordable housing through Section 8 vouchers. Contact: David Anderson 269-364-6942.

10.

Suggested Interview Questions

Introduction of Board and staff members.

Please provide us some background information about yourself?

What are your thoughts about the Federal Governments goal of ending of homelessness in the
next 10 years?

Can you briefly describe for us how you believe the Kalamazoo area currently addresses the
issues of homelessness and affordable housing?

Why are you interested in serving on the Public Housing Commission?
How familiar are you with the Section 8 Youcher program?
How can the Public Housing Commission make a difference in our community?

Are there unique skills you could bring to this Commission (i.e. grant writing, board experience,
etc.)?

The Public Housing Commission meets the 1 Thursday of each month at 4:30 p.m. at the
County Administration Building. Would you make a commitment to attend these meetingsona
regular basis?

Do you have any questions regarding the Public Housing Commission Board?

KAB&CVQUESTION\Public Housing Commission.docx



KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

KALAMAZQO COUNTY PUBLIC HOUSING COMMISSION

Name BrendaJ Hughes Occupation__Supervisor

Home Address g &

City
Business Telephone_ J&

Home Telephone
Cell Number £ 1 1
Length of residency in Kalamazoo County _ 46 years

E-mail address_|

By law, one member of this Commission must be a resident of a Public Housing Facility or a Recipient of a state or
federal Housing Voucher. Please check if you meet either of these criteria.

The Board of Commissioners desires minority representation on its appointed commissions. You may choose to identify
yourself as a minority. Checking “yes” or “no” will neither qualify nor disqualify you for the appointment.

Representative of the minority community? X

On what community board of directors/commissions are you a member?

ﬂ am Vice Chair of Public Housing Commission, Co-Chair of Non-Profits Board, Chair of Bethany Non-Profit Housing. !

Please indicate below the backaround experience you have which will be of value to you if you are appointed. Also
indicate any reasons for desiring fo serve on this Commission.

| have been intimately involved in the work of the Public Housing Commissioh and all of the Non-Profits formed to hold
property.

1/08/2015
Date of Application

D)ECEIVER

JAN -8 2075

(&=

HALAMAZOO COUNTY
BOARD OF COMMISSIONERS




Brenda Hughes - KCPHC Attendance
3/4/2010 Present
4/1/2010 Meeting was canceled due to lack ofquofum
5/6/2010 Present
6/3/2010 Present
7/8/2010 Present
8/5/2010 Present
9/2/2010 Present
10/7/2010 Present
11/4/2010 Present
12/2/2010 Absent

1/6/2011 Absent
2/17/2011 Present
3/3/2011 Present
4/7/2011 Present
5/5/2011 Present
6/2/2011 Present
No Meeting
8/4/2011 Present
9/1/2011 Absent
10/6/2011 Present
11/10/2011 Present
12/1/2011 Present

1/5/2012 Present
2/2/2012 Present
3/1/2012 Present
4/5/2012 Present
5/3/2012 Present
6/7/2012 Present
7/12/2012 Present
8/2/2012 Present
6/6/2012 Present
10/4/2012 Present
11/1/2012 Present
12/6/2012 Present

1/3/2013 Absent
2/7/2013 Absent
3/7/2013 Present
4/4/2013 Present
5/2/2013 No meeting
6/6/2013 Present
7/11/2013 Present
'8/1/2013 Present
9/5/2013 Present



10/3/2013 Present
11/7/2013 Present
12/5/2013 Present

1/2/2014 Present
2/6/2014 Present
3/6/2014 Present
4/3/2014 Present
5/1/2014 Absent
6/5/2014 Present
7/3/2014 Absent
8/7/2014 Absent
8/4/2014 Present
10/2/2014 Absent
11/6/2014 Present
12/4/2014 Present

1/15/2015 Present

Note- Brenda Had broken her arm and was having trouble getting to the meetin;



e

Tina M. Becker

S

From: David Artley [barrieandmaddie@gmail.com]

Sent: Friday, February 08, 2015 10:44 AM

To: Tina M. Becker; 'John Taylor'; 'Jeff Heppler'; 'Julie Bookworm'; 'Julie M. Rogers'

Ce: 'David Anderson'; "David Artley'

Subject: RE: Public Housing Interviews

Thank you Tina. _ o ——TT T

While not requested, | sincerely would like to offer my two cent opinion.

Brenda has been a loyal and diligent member of the PHC,
She contributes and brings the perspective of being a landiord and sees some of the housing challenges first hand from

that perspective, : 1
Her service has been an asset to the Count and its residents. |
She has compassion, band is able to make good decisions on behalf of those we serve. 5

However, we all fully respect ad accept he CBOC perspective and responsibility to look at and know who is on their
representative bodies such as the PHC.

Larry was at meeting last night and Stephanie RSVP'd apoiogies...conflicting schedules, but it is on her calendar for next \

month.

' |
We appreciate the renewed interest and involvement of the County Board. i
BHC is valuable asset to County and input and insight of the CBOC is critical to our success as acommunity in providing i
fair, equitable affordable and accessible housing options to individuals and families at risk of homelessness. j
f

{
!

Best regards and it is a privilege to work with the County Board on behaif of our citizens. |
Thank you for all that each of you does. i
{

/
|

|

Questions, comments and concerns are welcome.

Godspeed,

David Artley

269-569-1382 T
T L

- j—
AN

Erom: Tina M. Becker [mailto:tmbeck@kalcounty.com]
Sent: Thursday, February 5, 2015 9:36 AM
To: John Taylor; Jeff Heppler; Julie Bookworm'; ‘Julie M. Rogers

Cc: David Anderson; 'barrieandmaddie @gmail.com’
Subject: Public Housing Interviews

Good morning Commissioners ~ The Public Housing Commission has a term expiring 2/28/15 by
Brenda Hughes. She has served on the Public Housing Commission since February 20805. This is
a full board interview, however if it is the recommendation of the Board Appointments
Committee to waive the full interview process and just recommend reappointment, that is
something that has been done in the past. If you so choose to interview Brenda Hughes, 1
will arrange to set up an interview at the 2/17 COW meeting. I need to get this information
to Dina asap to put it on the agenda. We do have one other applicant who submitted an
application that I attached. Also attached is Brenda Hughes application and her attendance

records.



KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

KALAMAZOO COUNTY PUBLIC HOUSING COMMISSION

Name_"Tracy Hall Occupation_Instructor at WMU and KVCC

Home Address_g&

Sireet g City TZip
Home Telephone Business Telephone
Celi Number_z8 E-mail address

Length of residency in Kalamazoo County __Michigan (Ml)

By law, cne member of this Commission must be a resident of a Public Housing Facility or a Recipient of a state or
federai Housing Voucher. Please check if you meet either of these criteria.

The Board of Commissioners desires minority representation on its appointed commissions. You may choose to identify
yourself as a minority. Checking "yes" or "no” will neither qualify nor disqualify you for the appointment.

Representative of the minority community? _X

L

On what community board of directors/commissions are you a member?

1 currently serve on the following boards: 60th Heuse District Service Office, KAFE PAC, and Pride Alumni Association.
Additionally, | serve on the foliowing committees and organizations: Executive committee member of West Michigan
Federation of College Educators, Vice President of the Professional Instructors Organization, and a member of the

| eadership Team for the Diversity Change initiative Implementation grant at WMU.

Please indicate below the background experience you have which will be of value to you if you are appointed. Aiso
indicate any reasons for desiring to serve on this Commission.

| desire to serve on this particular commission because | want to work toward improving the quality of life for all residents
in our community. Affordable housing is directly linked to quality of life issues. | am an instructor at KVCC and WMU. My
academic and practical experience will be of great vaiue to me while serving on this committee. It is under this capacity
that | have a strong understanding of the many issues impaciing the residents in our county. Housing in particular, is a
subject that is discussed in great lengths in my sociology and gender & women's studies courses.

1/18/2015

Date of Application

NECEIVE]

JAN 19 2015

KALAMAZ COUNTY
BOARD oF COMMISSIONEHS




COUNTY OF KALAMAZQO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEBRUARY 17, 2015

DISBURSEMENTS
Claims 2,915,894.29
TOTAL CURRENT CLAIMS 2,915,894.29

RELEASE OF FUNDS

Page 1



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEBRUARY 17, 2015

Department/Account Decrease
Sheriff:

Postage 101-301-728.00 1,000
Travel 101-301-860.00

Establish budget to track expendituras

Health & Community Services:

Trf from #307 MI Infant Mortality Initiative 101-444-696.68
HCS Software 101-444-970.08

SAS Analytics Pro Software purchase per BOC action of 2/3/15.

Page 2

Increase

1,000

6,600 R
6,600
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: February 17, 2015
DEPARTMENT: 8" District Court
PREPARED BY: Tina L. Keifer, Court Administrator
SUBJECT: District Court Support Staff Salary Equalization

SPECIFIC ACTION REQUESTED:

Request approval to eliminate previous FOP District Court Union positions paid according to
the D-Band and create new non-union support staff positions paid according to placement on
the K-Band. We are requesting your approval of the chart below depicting former job title,
new recommended job title and recommended K-band placement.

DESCRIPTION OF ACTION (dollar amount, purpose):

On December 12, 2014, the District Court FOP Union decertified. With this came a need to
prepare PD-2's for these now non-union positions. An ongoing goal of the Courts and County
has been to align similar positions across the County. District Court has taken steps to do that
with our new reorganization/placement of staff. Through cooperative efforts with Circuit Court,
we identified a Circuit Court position entitled Court Services Specialist 1l that accurately
encompassed the job duties of nearly half of our support staff; therefore we have adopted it,
with very minor changes, and created Court Services Specialist Il positions in District Court.
Based on these facts, the recommendation for Court Services Specialist Ii is placement on the
K-Band at K5

We then applied a familiar practice and created an “entry” level position entitled Court Services
Specialist |, with staff remaining in that position until they have two years of experience and
“demonstrated proficiency of the Principle Accountabilities”. Once they have achieved both,
they move up to Court Services Specialist Il. The recommendation for Court Services
Specialist | is ptacement on the K-Band at K4.

Our current position entitled Probation Assistant is recommended to remain entitled Probation
Assistant. There are no easily identifiable like positions within Kalamazoo County Courts and
we recommend placement on the K-Band at K4.

LEIN-Terminal Agency Coordinator is a position unique to our Court. This position is
recommended for placement on the K-Band at K-6.

Our current position entitled Swing Senior Deputy Clerk is recommended to be entitled Lead
Court Specialist. This positions primary responsibilities include fraining of all support staff and
filing any positions as needed. The recommendation for Lead Court Specialist is placement
on the K-Band at K-6.

Our current position entitied Bench Clerk is recommended to be entitled Bench Clerk/Bailiff. In
District Court, this position is responsible for backing up the Recorder/Judicial Aide in ali areas.
Because of this, it is recommended that the Bench Clerk/Bailiff be placed on the K-Band at a
K6.



TIME FRAME OF ACTION:

Effective January 1, 2015.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

Will require an increase to the 8" District Court budget (101-136) of approximately $100,000

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if

known, position number)

Position #  Position Title Grade FTE Rate Account
CREATIONS:
TB8D Probation Assistant Ko4a 2.0 12.75-17.22 101-136-704.00
T8D Court Specialist | KO4 9.5 12.75-17.22 101-136-704.00
T8D Court Specialist || K05 13.5 14.32-19.33 101-136-704.00
TBD Bench Clerk/Bailiff Ko6 5.0 15.61-21.07 101-136-704.00
~TBD Lead Court Specialist K06 1.0 15.61-21.07 101-136-704.00
TDB Probation Assistant KOo4 1.0 12.75-17.22 104-136-704.00
TBD Court Specialist I KOS5 4.0 14.32-19.33 104-136-704.00
TBD Lead Court Specialist K06 1.0 15.61-21.07 104-136-704.00
TBD Bench Clerk/Bailiff Ko6 1.0 15.61-21.07 104-136-704.00
TBD LEIN Terminal Agency Coordinator K06 1.0 15.61-21.07 104-136-704.00
ELIMINATIONS:
10722 Probation Assistant D15 2.0 12.75-15.50 101-136-704.00
10723 Senior Deputy Clerk D15 20.0 12.79-15.50 101-136-704.00
10724 Magistrate Assistant D16 1.0 13.11-15.89 101-136-704.00
10725 Senior Deputy Clerk LEIN D16 2.0 13.11-15.89 101-136-704.00
10726 Bench Clerk D21 5.0 14.83-17.97 101-136-704.00
10728 Swing Senior Deputy Clerk D21 1.0 14.83-17.97 101-136-704.00
10722 Probation Assistant D15 1.0 12.79-15.50 104-136-704.00
10723 Senior Deputy Clerk D15 1.0 12.79-15.50 104-136-704.00
10725 Senior Deputy Clerk LEIN D16 3.0 13.11-15.89 104-136-704.00
10726 Bench Clerk D21 1.0 14.83-17.97 104-136-704.00
10727 LEIN Terminal Agency Coordinator D21 1.0 14.83-17.97 104-136-704.00
10728 Swing Senior Deputy Clerk D21 1.0 14.83-17.97 104-136-704.00



NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

N/A

ANY OTHER PERTINENT INFORMATION:

The Kalamazoo County Concurrent Jurisdiction Plan indicates in Section 4. Human
Resources, “There is a common job classification system in place for all of the courts in
Kalamazoo County.” Now that the FOP District Court bargaining unit is decertified we are
asking that compensation be equalized by placing similar positions between the courts on the
same K-band. District Court employees perform considerable work equal to that of other
Kalamazoo County Courts.

The 8" District Court Organizational Chart supports our recommendation for position
placement on the K-Band.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

N/A

CONTACT PERSON WITH PHONE NUMBER:

Tina L. Keifer, Court Administrator 269-384-8166
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ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY
DATE: FEBRUARY 190, 2015

SUBJECT: RECOMMENDATION TO WAIVE THE COUNTY’S RIGHT OF FIRST
REFUSAL TO PURCHASE THE ROSE STREET MARKET BUILDING

In 1975 the County of Kalamazoo acquired title to the “Masonic Block” which is the area
bounded by Rose Street on the East, Kalamazoo Avenue on the North, Church Street on the
West, and Eleanor Street on the South. This entire area is now occupied by County structures
except for the Southeast corner which houses the former Masonic Temple and which now houses
the Rose Street Market Building.

In 1985, the County was prepared to demolish the Masonic Temple Building because it
was in very poor condition and the County Board had been unsuccessful in trying to find a buyer
for the building. Shortly after entering into a contract for the demolition of the building, Mr.
Emile Mortier and Ms. Mary Mortier of Portland, Oregon contacted the Board of Commissioners
and offered to purchase the building. Eventually the Board of Commissioners agreed to sell the
building to Mr. and Mrs. Mortier for $100,000. However, the Board of Commissioners was
concerned about whether the Mortiers would renovate and occupy the building, or try to resell
the building without undertaking any renovations. Accordingly, the sales agreement provided
that if the Mortiers sold the building before undertaking renovations, the County had the right to
purchase the building for $100,000. If the Mortiers sold the building after undertaking the
renovations and securing occupancy permits from the City of Kalamazoo, the County would

have the right to match the offer from the prospective buyer. After purchasing the building, the

1



Mortiers transferred the title to the Rose Street Market Building Limited Partnership (RSMB,
LP)" and then renovated the building and secured occupancy permits from the City.

Recently, 303 RSM, LLC, submitted a valid offer to purchase the building and the
RSMB, LP, wishes to accept that offer. Under the terms of the 1985 sales agreement between
the County and the Mortiers, the County has the right to match 303 RSM, LLC’s, offer and
purchase the building. Both Administration, and the Corporate Counsel’s Office, recommend
that the Board of Commissioners decline to exercise the County’s right to match the purchase
offer. We also recommend that the County permanently extinguish or waive the County’s right
of first refusal for any subsequent purchase offers. This recommendation is based upon the

following reasons:
1. 303 RSM, LLC’s, offer to purchase is more than One Million Dollars ($1,000,000); and,
2. The County cannot reasonably utilize the building for its current or future space needs.

Additionally, if the County purchased the building, it would remove a valuable property from the
City of Kalamazoo’s property tax rolls without a concrete corresponding value to the

community.

Thank you for your time and consideration to this Memorandum. Please feel free to
contact the Corporate Counsel’s Office at your convenience if you have any question or concern

regarding these recommendations.

! This transfer did not trigger the County’s right of first refusal because it was not a sale but a transfer for purposes
of realigning the Mortiers’ ownership



TERMINATION OF RIGHT OF FIRST REFUSAL

THIS TERMINATION OF RIGHT OF FIRST REFUSAL is executed as of February
~, 2015 by COUNTY OF KALAMAZOOQO, a Michigan municipal corporation (“County™),
whose address 1s 201 West Kalamazoo Avenue, Kalamazoo, Michigan 49007.

RECITALS

A. County holds certain rights of refusal (collectively, the “Right of First Refusal™)
with respect to the property located in City of Kalamazoo, Kalamazoo County, Michigan and
described on Exhibit 1, as set forth in a sales agreement entitled “Masonic Temple Purchase
Offer” dated July 18, 1985, a copy of which is attached as Exhibit A to the Affidavit dated
September 23, 1985, recorded September 23, 1985, in Liber 1246, Page 1064, Kalamazoo
County, Michigan records.

B. County has agreed to waive the notice requirements under the Right of First
Refusal and to terminate the Right of First Refusal.

NOW THEREFORE, the notice requirements under the Right of First Refusal are hereby
waived and the Right of First Refusal is hereby terminated and of no further effect.

[Remainder of Page Infentionally Blank]



COUNTY OF KALAMAZOO, a
Michigan municipal corporation

By:
Name:
Title:
STATE OF MICHIGAN )
) ss.
COUNTY OF KALAMAZOO )
The foregoing instrument was acknowledged before me on February _ , 2015, by

, the
of County of Kalamazoo, a Michigan municipal corporation, on behalf of County of Kalamazoo.

Notary Public, Kalamazoo County, MI
My Commission Expires:
Acting in Kalamazoo County, MI

Drafted By/After Recording Return to:
Aaron M. Smith

McSHANE & BOWIE, P.L.C.

99 Monroe Ave. NW, Ste. 1100
Grand Rapids, MI 49503



EXHIBIT 1
LEGAL DESCRIPTION

The real property located in City of Kalamazoo, Kalamazoo County, Michigan and

described as follows:

A parcel of land located in the Plat of Rose Street Improvement Co’s. Plat of
Block 7, Original Plat, as recorded in Liber 5 of Plats on Page 38, Kalamazoo
County Records, and more particularly described as follows: Beginning at the
Southeast corner of Lot 10, Block 7 of said Plat and running thence North along
the East line of Lots 10, 9, 8, 7 and a part of Lot 6, 100.0 feet; thence West 100.0

* feet to the West line of said Lot 6 and parallel to the South line thereof; thence

392921 3

South along the West line of said Lots 6, 7, 8, 9, and 10, Block 7, a distance of
100.0 feet to the South line of said Lot 10 Block 7; thence East thereon 100.0 feet

to the place of beginning.



ADMINISTRATIVE

SERVICES
MEMORANDUM

TO: BOARD OF COMMISSIONERS
FROM: THOM CANNY
DATE: FEBRUARY 10, 2015

SUBJECT: RECOMMENDATION TO ADOPT A RESOLUTION OF INTENT TO
ESTABLISH A PROPERTY ASSESSED CLEAN ENERGY PROGRAM AND
TO SCHEDULE A PUBLIC HEARING

At the Board of Commissioners” February 3, 2015 meeting of the Committee of the
Whole, the Board considered the benefits and advantages of establishing a Property Assessed
Clean Energy Program (PACE Program). After discussion and consideration, the Board
determined that it wanted to pursue the establishment of a PACE Program. Pursuant to statute,
the County must now hold a Public Hearing on whether to establish a Property Assessed Clean
Energy Program (PACE Program). After the conclusion of the Public Hearing, the Board will
have the discretion and authority to adopt a Resolution establishing the PACE Program; defer
establishing the Program in order to secure more information; or, decide not to establish the

Program at this time.

Attached to this Memorandum, for your review and consideration, are a proposed
“Resolution of Intent to Fstablish a Property Assessed Clean Energy Program and Calling Public
Hearing;” a proposed “Notice of Public Hearing; and a proposed “Resolution Approving the
Establishment of a Property Assessed Clean Energy Program.” The “Resolution of Intent to
Establish a Property Assessed Clean Energy Program and Calling Public Hearing” will appear on



the Consent Agenda for your February 17, 2015 meeting. Administration recommends that the
Public Hearing take place at the Board’s regularly scheduled 7:00 p.m. meeting on Tuesday
April 7, 2015. Both Mr. Kyle Peczynski and Mr. Andrew Levin of Levin Energy Partners will
be invited to the Public Hearing and have advised that they will be available to answer questions

that arise before, at, and after the Public hearing.

Thank you for your time and consideration to this Memorandum. Please feel free to
contact the Corporate Counsel’s Office at your convenience if you have any question or concern

regarding these recommendations.



COUNTY OF KALAMAZOO
STATE OF MICHIGAN

RESOLUTION OF INTENT TCO ESTABLISH A PROPERTY ASSESSED CLEAN
ENERGY PROGRAM AND CALLING PUBLIC HEARING

Minutes of a regular meeting of the Board of Commissioners of the County of
Kalamazoo, Michigan (the “County™), held on the , at , prevailing
Eastern Time.

PRESENT: Commissioners

ABSENT: Commissioners

WHEREAS, the Kalamazoo County Board of Commissioners intends to authorize the
establishment of a property assessed clean energy program (“PACE Program”) and create a
PACE district pursuant to Act No. 270, Public Acts of Michigan, 2010 (“Act 2707), for the
purpose of promoting the use of renewable energy systems and energy efficiency improvements
by owners of certain real property; and

WHERFEAS, the Board of Commissioners intends to find that financing energy projects is
a valid public purpose because it reduces energy costs, reduces greenhouse gas emissions,
stimulates economic development, improves property values and increases employment in the
County; and

WHEREAS, the types of energy projects, either energy efficiency improvements or
renewable energy systems, that may be financed under the PACE Program include, but are not
limited to: insulation in walls, roofs, floors, foundations, or heating and cooling distribution
systems; storm windows and doors; multi-glazed windows and doors; heat-absorbing or heat-
reflective glazed and coated window and door systems; and additional glazing, reductions in
glass area, and other window and door system modifications that reduce energy consumption;
automated energy control systems; heating, ventilating, or air-conditioning and distribution
system modifications or replacements; caulking, weather-stripping, and air sealing; replacement
or modification of lighting fixtures to reduce the energy use of the lighting system; energy
recovery systems; day lighting systems; installation or upgrade of electrical wiring ot outlets to
charge a motor vehicle that is fully or partially powered by electricity; measures to reduce the
usage of water or increase the efficiency of water usage; any other installation or modification of
equipment, devices, or materials approved as a utility cost-savings measure by the Board of
Commissioners; a fixture, product, device, or interacting group of fixtures, products, or devices
on the customer's side of the meter that use one or more renewable energy resources to generate
electricity. Renewable energy resources include, but are not limited to: biomass (includes a
biomass stove but does not include an incinerator or digester); solar and solar thermal energy;
wind energy; geothermal energy and methane gas captured from a landfill; and



WHEREAS, the Board of Commissioners intends to create a PACE district having the
same boundaries as the County’s jurisdictional boundaries; and

WHEREAS, the Board of Commissioners intends to join Lean & Green Michigan™, and
intends to utilize Levin Energy Partners, LLC as PACE administrator (the “PACE
Administrator”) to administer its PACE Program; and

WHEREAS, the report referenced in Section 9(1) of Act 270 (the “PACE Report”) shall be
available on the County’s website at http://www.kalcounty.com/, and shall be available for
viewing at the office of the County Clerk located at: 201 W. Kalamazoo Avenue, Kalamazoo,
Michigan 49007.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of Commissioners, being fully apprised of the PACE Program, finds
that financing energy projects is a valid public purpose because it reduces energy costs, reduces
greenhouse gas emissions, stimulates economic development, improves property values and
increases employment in the County.

2 The Board of Commissioners, by adoption of this Resolution, formally states its
intention to establish a PACE district having the same boundaries as the County’s jurisdictional
boundaries and a PACE Program as described in and for the reasons set forth in this Resolution.

3. The Board of Commissioners formally states its intention to provide a property
owner based method of financing and funds for energy projects, from owner-arranged financing
from a commercial lender, which funds and financing shall be secured and repaid by assessments
on the property benefited, with the agreement of the record owners, such that no County moneys,
general County taxes or County credit of any kind whatsoever shall be pledged, committed or
used in connection with any project as required by and subject to Act 270. Further, the PACE
assessment liens will run with the property and have the same priority and status as other
property tax assessment liens and the County shall have all rights in the case of delinquency in
the payment of an assessment as it does with respect to delinquent property taxes.

4. The Board of Commissioners, by adoption of this Resolution, formally states its
intention to join Lean & Green Michigan™, and to utilize Levin Energy Partners, LLC as PACE
Administrator.

5. The Board of Commissioners hereby sets a public hearing for , at

, in the Board of Commissioners office, 201 W. Kalamazoo Avenue, Kalamazoo,
Michigan 49007, to receive comments on the proposed PACE Program, including the PACE
Report.

6. The County Clerk is authorized and directed to publish a notice of intent to
establish a PACE district and a PACE Program, and a notice of the public hearing set by this
Resolution in a newspaper of general circulation in the County as a display advertisement
prominent in size. The County Clerk shall maintain on file for public review a copy of the



PACE Report and shall cause the PACE Report to be available on the County’s website in
accordance with the requirements of Act 270.

7. All resolutions and parts of resolutions inconsistent with this Resolution are
repealed to the extent of such inconsistency.

YEAS: Commissioners

NAYS: Commuissioners

RESOLUTION DECLARED ADOPTED.

Timothy A. Snow
County Clerk

I HEREBY CERTIFY that the attached is a true and complete copy of a resolution adopted by
the Board of Commissioners of the County of Kalamazoo, Michigan, at a regular meeting held
on , 2015, at _, prevailing Eastern Time, and that public notice of said meeting was
given pursuant to and in full compliance with the Open Meetings Act, Act No. 267, Public Acts
of Michigan, 1976 and that minutes of the meeting were kept and will be or have been made
available as required by Act 267.

Timothy A. Snow
County Clerk



NOTICE OF PUBLIC HEARING

COUNTY OF KALAMAZOO, STATE OF MICHIGAN

ON THE ESTABLISHMENT OF A PACE
PROGRAM AND A PACE DISTRICT

TO ALL INTERESTED PERSONS IN KALAMAZOO COUNTY:

PLEASE TAKE NOTICE that the Board of Commissioners, County of Kalamazoo, State
of Michigan, (the “County™) will hold a public hearing on , at , in the
Board of Commissioners office, 201 W. Kalamazoo Avenue, Kalamazoo, Michigan 49007, to
receive comments on the proposed Property Assessed Clean Energy (“PACE”) program and the
proposed PACE report.

TAKE FURTHER NOTICE that the Board of Commissioners intends to establish a
PACE program and to establish a PACE district, having the same boundaries as the County’s
jurisdictional boundaries, pursuant to Act No. 270, Public Acts of Michigan, 2010 (*Act 270”),
for the purposes of encouraging economic development, improving property valuation,
increasing employment, reducing energy costs, reducing greenhouse gas emissions, and
promoting the use of renewable energy systems and energy efficiency improvements.

TAKFE FURTHER NOTICE that the PACE report, required by Section 9(1) of Act 270, is
available on the County’s website at http://www.kalcounty.con/, and is available for viewing at
the office of the County Clerk located at 201 W. Kalamazoo Avenue, Kalamazoo, Michigan
49007.

THIS NOTICE is given by order of the Board of Commissioners of Kalamazoo County,
Michigan.

Timothy A. Snow
Kalamazoo County Clerk



COUNTY OF KALAMAZGO
STATE OF MICHIGAN

RESOLUTION APPROVING THE ESTABLISHMENT
OF A PROPERTY ASSESSED CLEAN ENERGY PROGRAM

Minutes of a regular meeting of the Board of Commissioners of Kalamazoo County,
Michigan (the “County™), held on the , at , prevailing Eastern Time.

PRESENT: Commissioners

ABSENT: Commissioners

WHEREAS, the Board of Commissioners of Kalamazoo County, Michigan previously
has adopted a Resolution of Intent to authorize the establishment of a property assessed clean
energy program (“PACE Program”) and create a PACE district pursuant to Act No. 270, Public
Acts of Michigan, 2010 (“Act 270™), for the purpose of promoting the use of renewable energy
systems and energy efficiency improvements by owners of certain real property; and

WHEREAS, the Board of Commissioners hereby finds that financing energy projects is a
valid public purpose because it stimulates economic development, improves property values,
reduces energy costs, reduces greenhouse gas emissions, and increases employment in the
County; and

WHERFAS, the types of energy projects, either energy efficiency improvements or
renewable energy systems, that may be financed under the PACE Program include, but are not
limited to: insulation in walls, roofs, floors, foundations, ot heating and cooling distribution
systems; storm windows and doors; multi-glazed windows and doors; heat-absorbing or heat-
reflective glazed and coated window and door systems; and additional glazing, reductions in
glass area, and other window and door system modifications that reduce energy consumption;
automated energy control systems; heating, ventilating, or air-conditioning and distribution
system modifications or replacements; caulking, weather-stripping, and air sealing; replacement
or modification of lighting fixtures to reduce the energy use of the lighting system; energy
recovery systems; day lighting systems; installation or upgrade of electrical wiring or outlets to
charge a motor vehicle that is fully or partially powered by electricity; measures fo reduce the
usage of water or increase the efficiency of water usage; any other installation or modification of
equipment, devices, or materials approved as a utility cost-savings measure by the Board of
Commissioners; a fixture, product, device, or interacting group of fixtures, products, or devices
on the customer’s side of the meter that use one or more renewable energy resources to generate
electricity. Renewable energy resources include, but are not limited to: biomass (includes a
biomass stove but does not include an incinerator or digester); solar and solar thermal energy;
wind energy; geothermal energy and methane gas captured from a landfill; and



WHEREAS, the Board of Commissioners conducted a public hearing on ,
2015, at , in the Board of Commissioners office, 201 W. Kalamazoo Avenue, Kalamazoo,
Michigan 49007, to receive comments on the proposed PACE Program, including the Report
referenced in Section 9(1) of Act 270 (the “PACE Report”); and

WHEREAS, the Board of Commissioners intends to establish a PACE Program as
described in the PACE Report, so as to provide a property owner based method of financing and
funds for energy projects, including owner-arranged financing from a commercial lender, which
funds and financing shall be secured and repaid by assessments on the property benefited, with
the agreement of the record owners, such that no County moneys, general County taxes or
County credit of any kind whatsoever shall be pledged, committed or used in connection with
any project as required by, and subject to Act 270.

NOW, THEREFORE, BE IT RESOLVED THAT:
1. The PACE Program for the County is established and approved.

2. The PACE district, having the same boundaries as the County’s jurisdictional
boundaries, is established.

3. The PACE Program constitutes a valid public purpose because it stimulates
economic development, improves property values, reduces energy costs, reduces greenhouse gas
emissions, and increases employment in the County.

4, The PACE Report is incorporated herein in full by reference, and is approved and
adopted.

5. The County formally joins Lean & Green Michigan™ and Levin Energy Partners,
LLC is designated as PACE administrator to administer the PACE Program.

6. In accordance with the PACE Report, amendments to the PACE Program shall
not require a public hearing.

7. In accordance with Act 270, an assessment imposed under the PACE Program,
including any interest on the assessment and any penalty, shall constitute a lien against the
property on which the assessment is imposed until the assessment, including any interest or
penalty, is paid in full. The lien runs with the property and has the same priority and status as
other property tax and assessment liens. The County has all rights in the case of delinquency in
the payment of an assessment as it does with respect to delinquent property taxes. When the
assessment, including any interest and penalty, is paid, the lien shall be removed from the
property. County Treasurer or his/her designee is authorized and directed to execute and deliver
any special assessment agreement, document or certificate necessary or appropriate to create,
establish and record an assessment under the PACE Program.

8. In accordance with Act 270, installments of assessments due under the PACE
Program may be included in each summer and winter tax bill issued under the General Property
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Tax Act, 1893 PA 206, MCIL, 211.1 to 211.155 (“Act 206™), and may be collected at the same
time and in the same manner as taxes collected under Act 206. Under owner-arranged financing,
the County may impose an assessment and forward payments to the commercial lender or the
record owner may pay the commercial lender directly. In all projects where the property owner
will pay the installments of assessments through periodic payments to the County, the PACE
special assessment agreement will provide for the County to be reimbursed for the actual costs of
administering the billing and payment process.

9. The County may join with any other local unit of government, or with any person,
or with any number or combination thereof, by contract or otherwise as may be permitted by law,
for the implementation of the County’s PACE Program, in whole or in part, and the Chairperson
of the County Board of Commissioners or his/her designee is authorized to execute and deliver
such documents, agreements or certificates as may be necessary or advisable to permit the
cooperative implementation of the PACE Program as provided by Act 270 or other applicable
law.

10.  The Chairperson of the County Board of Commissioners or his/her designee is
authorized to sign necessary documents, agreements or certificates, and to take all other actions

necessary or convenient to implement a PACE Program consistent with the PACE Report.

11. All resolutions and parts of resolutions inconsistent with this Resolution are
repealed to the extent of such inconsistency.

YEAS: Commissioners

NAYS: Commissioners

RESOLUTION DECLARED ADOPTED.

Timothy A. Snow
County Clerk

I HEREBY CERTIFY that the aftached is a true and complete copy of a resolution adopted by
the Board of Commissioners of the County of Kalamazoo, Michigan, at a regular meeting held
on , 2015, at , prevailing Eastern Time, and that public notice of said meeting was
given pursuant to and in full compliance with the Open Meetings Act, Act No. 267, Public Acts
of Michigan, 1976 and that minutes of the meeting were kept and will be or have been made
available as required by Act 267.

Timothy A. Snow
County Clerk
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John M. Faul

From:
Sent:
To:

Ce:

Subject:

Carol B. Babcock

Monday, February 09, 2015 9:42 AM

Lotta M. Jamefeit; Thom M. Canny; Tracie L. Moored; Mary |. Balkema;
commissionershugars@gmail.com; jgislerS@comcast.net; larry. provancher@charter.net;
mikes1023@aol.com; mjheppler@aol.com; pthoockworm@hotmail. com,;
roger@tuinierbrothersgreenhouse.com; scottdmecgraw@yahoo.com; stephny4@icloud.com;
taylorjt91@yahoo.com; thewordelman@gmail.com '
John M. Faul

PACE

Per John Faul

Commi

Commi

ssioners.

ssioner Shugars received the questions below regarding PACE and thought the answers should be shared

with the full Board. Please let me or Lotta know if you have any questions.

I.

John M.

What happens if the project goes bankrupt? If the property owner goes bankrupl, it 18 treated just the same
as if there was no PACE lien. The County would seize it and sell it for at least back taxes (including any
interest and fees). Since the County is not putting any taxpayver dollars into the project, there are no
taxpayer dollars at risk. The PACE lender would get its pro-rata share of the sales proceeds based on
how much of the unpaid taxes were for the PACE project. Then the new owner would get all the energy
efficiency/water efficiency/renewable energy technology and improvements and would pick up the
remaining payments.

Wheo is on the hook for the additional investment? The PACE lender is “on the hook™ for the investment in
the sense that if there is no one 1o pay it, they simply lose out. The special assessment agreement that
forms the legal basis of each project makes it perfectly clear that the County is not on the hook for
anything except enforcing the PACE assessment along with all the other property taxes and assessments
owed on the property in the event of nonpayment. In another sense, and this is one of the most exciting
things about PACE, the new owner is on the hook. That 1s, as many times as a property with a PACE
project is sold, the new owner picks up the remaining payments with all the other tax obligations s/he is
assuming. When the payments are complete, the owner at that times owns them free and clear and
enjoys the reduced (or eliminated!) utility payments with no PACE payments at all.

Is it tied to the property? PACE represents a tax lien on the property. No personal guarantee is required
from the owner, and as we have said the PACE obligation “runs with the land™ (i.e. goes to any new
owner) because it is simply one of the several tax obligations involved with owning that piece of
property (along with property taxes of the city or township, any school millages. community college
millages, etc.).

Who actually funds the project? The project is funded by a PACE lender, which may be a bank or privale
equily firm.

Faul

Kalamazoo County Deputy Administrator
201 W. Kalamazoo Avenue
Kalamazoo, MI 49007
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Board of Commissioners
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007-3777
Phone: (269) 384-81 11 - Fax: (269) 384-8032

To: Board of Commissioners

From: - John Taylor, Chairman
Scott McGraw, Commissioner

Date: February 10, 2015

Re: Board Bylaws

On your February 17, 2015 Committee of the Whole Agenda, there is a discussion item
for amendment to the Board Bylaws, the paragraph in which we have drafted for your
consideration is as follows:

A commissioner should, whenever possible, respect the chain of command
understanding the role of a commissioner as a policy-making position as
opposed to an administration’s responsibility of overseeing the day-to-day

operations.

Please let either of us know if you have any questions, comments or concerns.

to gOVGFﬂ...tO protect...to Serve



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: February 17, 2015

DEPARTMENT: Human Resources Department

PREPARED BY: Kristine Cunningham, Human Resources Director
SUBIECT: Non-Union Personnel Policy Changes

SPECIFIC ACTION REQUESTED:
Adoption of the revisions to various Non-Union Personnel Policy Changes.

DESCRIPTION OF ACTION (dollar amount, purpose):

In an effort to reflect current business practices in the County personnel policies, the following changes
are being recommended. NOTE: The language that is crossed out with a single line is current language
we are recommending to be eliminated. The language in bold that is underlined and highlighted is
language we are recommending to be inserted into the current policy. All other language is current

policy and we are not requesting any changes to those sections.

e 3.03 —Employment Tests

o There have been no chjections or comments regarding the suggested change in policy
language.

3.05 — lob Posting
o We are recommending that positions that are posted within a single department must
be posted a minimum of 2 business days. This is current practice. Extending the
deadline to more than 2 days could impact those departments that do not need an
exfensive time period for posting due to the eligibility for the position and the pool of
candidates within their department.

3.06 — Hiring & Wage Approval
o This policy was missing from the last packet. This policy simply clarifies current practice.

3.18 — At-Will Employment
o There have been no objections or comments regarding the suggested change in policy
language.

4.06 — Pay Policy...
o There have been no objections or comments regarding the suggested change in policy
language.

5.02 —Sick Leave Policy

o There have been no objections or comments regarding the suggested change in policy
language.
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e 5.04 —Vacation Policy
o There have been no objections or comments regarding the suggested change in policy
language.

e 5.05- Leave of Absence

o Witness & Jury Duty: The suggested changes to this section resulted from labor
negotiations with 4 different bargaining units. The language was drafted by Labor
Counse! and has already been approved in the 3 AFSCME contracts and UAW contracts.
Many municipalities in West Michigan have similar policies (City of Kalamazoo, Ottawa
County, Ingham County, Muskegon County, etc.}

o There have been no objections or comments regarding the remaining suggested
changes in policy language.

e 5.06 - Personal Leave
o There have been no objections or comments regarding the suggested change in policy
language.

e 5.12 —Tuition Reimbursement Policy
o There have been no objections or comments regarding the suggested change in policy
language. The $1,000 amount has been corrected.

e 7.08 — Anti-harassment Policy
o There have been no objections or comments regarding the suggested change in policy
language.

¢ 8.01 - Discharge
o There have been no objections or comments regarding the suggested change in policy
language.

e 9.00 - Grievance Procedure
o There have been no objections or comments regarding the suggested change in policy
language.

e 10.00 - Termination of Employment
o There have been no objections or comments regarding the suggested change in policy
language.

The updated policies are attached. Comments discussed in the last Committee of the Whole meeting

that do not pertain to Administration’s original recommended changes will be addressed during the
comprehensive review of the County Personnel Policy Manual later this year.

Page 2 of 3



TIME FRAME OF ACTION:
Effective 3/4/2015.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
N/A

PERSONNEL IF REQUIRED:
{indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known,
position aumber)

N/A

NEW OR RENEWAL:
N/A

CONTACT PERSON WITH PHONE NUMBER:
Kristine Cunningham, 384-8100 or kdcunn@kalcounty.com
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Number - 3.03

Date Approved 0+43/6703/9815
Effective Date 03/04/15
Supersedes 087/1607/7798

3.00 EMPLOYMENT POLICIES
3.03 Pre-Employment Tests

As all tests for employment must be validated for job relatedness and non-
discriminatory effect, the Human Resources Department shall be the only agent of the
County to administer or approve tests for employment or promotion. As any
qualification required of an applicant for employment is considered a test, minimum job
requirements shall be approved by the Human Resources Department and periodically
surveyed by Human Resources Department staff for appropriateness.

All applicants (external and internal) must comply with all employment tests, as indicated
on the position's description.




Number - 3.05

Date Approved 093/4803/125
Effective Date 0+3/6404/1315
Supersedes 01/4901/9913

3.00 EMPLOYMENT POLICIES

3.05 Job Posting

It is the policy of this County to encourage the upward mobility of County employees.

To meet these commitments the following procedures have been established. It is
important that these procedures be carefully followed to avoid violations of
governmental employment regulations and/or grievances filed by employees and
applicants.

Employer Responsibilities

A

If a position is to be filled by promoting a present employee from within the same
department, it is necessary that the job be posted for at least 2 business days as
internal department only.

If the vacancy is a bargaining unit position it shall be posted for bargaining unit
members according to the bargaining unit agreement. If no bargaining unit
member applies, or such applicants are determined unqualified for the position,
it shall be posted for all County employees for five (5) business days.

If the vacancy is not a bargaining unit position and has not been filled by
department promotion it shall be posted internally for all County employees for
five (5) business days.

In the interest of timely filling of the vacancy with the most qualified candidate,
internal and external posting procedures may occur simultaneously.

All internal applicants whose experience and/or training appear to make them
qualified candidates for the position must be interviewed for the position.
Internal applicants for the County Administrator or Court Administrator positions
are not assured an interview.

County Department managers may review the personnel file, discipline and
attendance records of County employees applying for a transfer.
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3.00 EMPLOYMENT POLICIES

3.05 Job Posting (cont.)

G.

A selection or non-selection determination must be made for each application
considered by the Department Head or Court Administrator in writing and on the
Transfer Application Form to the employee. (The original shall be sent to the
Human Resources Department for filing and a copy returned to the employee.)

Employee Responsibilities

If a current employee is interested in transferring to another County position, the
following procedures should be carefully followed to assure consideration.

A.

Be aware of opportunities within the County. Discuss your interest in promotion
or transfer with the Managers and Supervisors that will make those decisions in
the areas you are interested.

If a vacancy is posted, submit a Transfer Application Form available from the
Human Resources Department within the five (5) business day posting period.
Failure to submit a Transfer Application Form within the five (5) business day
posting period cancels any advantage as an internal applicant.

Employees who have completed six (6) months of service in their current jobs
may submit transfer bids without their Supervisor's approval. Employees with
less than six (6) months of service may not transfer without approval from their
Department Head or Court Administrator.
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Date Approved 68/06/1403/03/15
Supersedes 09/4-8/1208/06/14

3.00 EMPLOYMENT POLICIES
3.06 Hiring & Wage Approval

A hiring decision of a Department Head or Court Administrator must be communicated
to the Human Resources Department.

+he-wage rate—to-be-offeredto-anew-or-transterred-employeemust be-diseussed-with
the-Human Resourees-Department—All new employees are to be hired at the minimum
starting rate of the appropriate band. If specifically applicable prior experience is
demonstrated by a new employee, he/she may be hired up to the "D" step of the
appropriate band with the prior approval of the BeputyCounty-AdministraterHuman
Resources Director and Finance and Administrative Services Director (or designee). A
starting rate above the "D" step must be approved by the Board of Commissioners.
Wage rates for transferred employees are covered by Policy 4.06.




Number - 3.18

Date Approved: 03/03/15
Effective Date 03/04/15

3-:18 At-Will Employment

All County employees are at will. FEither an employee or the County may end the
employment relationship at any time, with or without cause.
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4.00 WAGE AND SALARY ADMINISTRATION

4.06 Pay Policy for Employee and Position Actions

A.

TRANSFER

An employee who transfers into a position that is assigned to the same salary
band as his/her present position shall retain his’her current pay rate and band
date for purposes of determining eligibility for future step increases, which will be
based upon meeting or exceeding expectations.

PROMOTION

An employee who promotes into a position assigned to a higher salary band than
his/her current position shall be placed in the new band at the first step that
represents an increase in pay equivalent to a one-step increase in their former
band, not to exceed the maximum of the new band. In exception to the
standard promotional increase, an employee who demonstrates specifically
applicable prior experience may be placed up to the ‘C’ step of the appropriate
band with the prior approval of the Deputy County Administrator and Finance
and Administrative Services Director; a starting rate above the ‘C’ step must be
approved by the Board of Commissioners. The effective date of the promotion
becomes the employee’s new position anniversary date. Eligibility for future step
increases will be determined using the length of service in the new position, and
will be based upon satisfactory performance.

DEMOTION

Upon demotion, an employee shall retain his’her current position anniversary
date for purposes of determining eligibility for future step increases, which will be
based upon satisfactory performance.

1. An employee who voluntarily demotes into a position assigned to a lower
salary band than his/her current position, or is demoted as the result of
documented unsatisfactory performance, shall have his/her pay set
according to the following criteria:

a. An employee whose current pay is greater than the maximum rate
of the new band shall be placed in the new range at the maximum
(H Step) rate.
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4.00 WAGE AND SALARY ADMINISTRATION

4.06 Pay Policy for Employee and Position Actions (cont.)

b. An employee whose current pay does not meet the criterion set in
4.06 C.1.a., shall be placed in the new band at the first step that
represents a decrease in pay. The employee's pay shall not be set
less than the minimum of the new band.

An employee who is demoted to a position assigned to a lower salary
band than his/her current position as a result of County action and for any
reason other than documented unsatisfactory performance shall retain
his/her current pay rate.

D. RECLASSIFICATION

In accordance with Personnel Policy 4.07 B., positions may be reclassified.
Position reclassification typically will become effective the date on which the
formal request for evaluation from a Department Head or Court Administrator is
received in the Finance Department.

1.

An employee whose position is reclassified, resulting in a higher salary
band assignment, shall be placed in the new band at the first step that
represents an increase in pay equivalent to a one-step increase in their
former band, not to exceed the maximum of the new band. placed
in-the-new-band-at-thefirst step-that represents—an—inerease—in—pay—hot
to—exeeed—the—maximum—of the—newband: The effective date of the
reclassification becomes the employee’s new position anniversary date.
Eligibility for future step increases will be determined using the length of
service in the position at the new band level, and will be based upon
satisfactory performance.

An employee whose position is reclassified, resulting in a lower salary
band assignment, shall retain his/her current pay rate erbe-placed-at-the
maximum—of—the—new—band,—whichever—is—toweruntil such time as the
employee is eligible for further salary increases. The employee shall retain
his/fher current position anniversary date for purposes of determining
eligibility for future step increases, which will be based upon satisfactory
performance.
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4.00 WAGE AND SALARY ADMINISTRATION
4.06 Pay Policy for Employee and Position Actions (cont.)
3. An employee whose position is reclassified, yet the position remains
assigned to the same salary band, shall retain his/her current pay rate and

position anniversary date for purposes of determining eligibility for future
step increases, which will be based upon satisfactory performance.

E. REINSTATEMENT TO A PREVIOUS SALARY BAND

An employee who promoted and subsequently voluntarily demotes, or is
demoted as the result of documented unsatisfactory performance, within one
year of the promotion, to a position assigned to the pay band from which the
employee promoted shall be placed in the range at the pay step the employee
was being paid or would have attained if the promotion had never occurred.
Likewise, the employee’s position anniversary date shall be reset to the position
anniversary date prior to the promotion for purposes of determining eligibility for
future step increases, which will be based upon satisfactory performance.

F: INTERIM APPOINTMENTS

Interim appointments typically should last no longer than three (3) months,
although special circumstances periodically will necessitate a longer interim
appointment period.

1. An employee who is appointed on an interim basis to a position with a
higher salary band than his/her current position shall be placed in the new
band at the first step that represents an increase in pay, not to exceed the
maximum of the new band. In exception to this standard increase, an
employee who demonstrates specifically applicable prior experience may
be placed up to the ‘C’ step of the appropriate band with the prior
approval of the Deputy County Administrator and Finance and
Administrative Services Director; a starting rate above the ‘C’ step must
be approved by the Board of Commissioners.
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4.00 WAGE AND SALARY ADMINISTRATION
4.06 Pay Policy for Employee and Position Actions (cont.)
2. At the conclusion of an interim appointment:

An employee who returns to his/her regular position shall be placed in the
band at the pay step the employee was being paid or would have attained
if the interim appointment had never occurred. The employee shall retain
his/her current position anniversary date for purposes of determining
eligibility for future step increases, which will be based upon satisfactory
performance in his/her regular position.

An employee for whom an interim appointment becomes a regular position shall
maintain the salary determined, under Personnel Policy 4.06 F.1., at the
commencement of the interim appointment. The effective date of the interim
appointment, which is being changed to a regular position status, becomes the
employee’'s new anniversary date. Eligibility for future step increases will be
determined using the length of service in the new position, and will be based
upon satisfactory performance.

G. CLASSIFICATION SYSTEM AUDIT

In accordance with Personnel Policy 4.07 D., positions may be reviewed
periodically outside the regular reclassification process to ensure proper
evaluation and classification. Pay band reassignments due to a classification
system audit will normally become effective upon completion of the audit and
authorization of the Board of Commissioners.

1. An employee, with satisfactory performance, whose position is reassigned
to a higher salary band as a result of a classification system audit, shall be
placed in the new band at the first step that represents an increase in pay.
The employee shall retain his/her current position anniversary date for
purposes of determining eligibility for future step increases, which will be
based upon satisfactory performance.
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4.00 WAGE AND SALARY ADMINISTRATION

4.06 Pay Policy for Employee and Position Actions (cont.)

2.

In accordance with Personnel Policy 4.05 D., an employee, with
documented unsatisfactory performance, whose position is reassigned to
a higher salary band as a result of a classification system audit, shall
retain his/her current pay rate until such time that the employee
demonstrates consistently satisfactory performance. Upon
demonstration of consistently satisfactory performance, the employee
shall be placed in the new band at the first step that represents an
increase in pay. The employee shall retain his/her current position
anniversary date for purposes of determining eligibility for future step
increases, which will be based upon satisfactory performance.

An employee whose position is reassigned to a lower salary band as a
result of a classification system audit shall remain at his/her current pay
rate until such time as the employee is eligible for further salary increases.
The employee shall retain his/her current position anniversary date for
purposes of determining eligibility for future step increases, which will be
based upon satisfactory performance.

An employee whose position remains assigned to the same salary band
as a result of a classification system audit shall retain his/her current
position anniversary date for purposes of determining eligibility for future
step increases, which will be based upon satisfactory performance.
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5.02 Sick Leave

Paid sick leave is a means of insuring that an employee will not suffer loss of income
because of illness. It is not a means by which an employee can earn additional days off.

Sick leave may be used for the illness of an employee or a family member living in the
employee’s home, or when covered by FMLA (see Personnel Policy 5.05E).

Each regular full-time employee of the County shall accrue three (3) hours with pay as
sick leave for each completed bi-weekly pay period of full pay. Part-time regular
employees who qualify and were hired on or before 12/31/2011, who are at least a 0.5
FTE or more and employees who were hired on or after 1/1/2012, who are at least a 0.8
FTE or more, accrue sick leave in proportion to their regular schedule. A full-time
employee, who is placed on a short-term, temporary hour reduction from full-time to
part-time, will be eligible for sick leave accrual based upon the hours worked in each
biweekly pay period.

Sick leave with pay may be taken by regular employees throughout their period of
employment with the County. An employee who is absent because of illness or injury
must use accrued sick leave unless compensated by an outside source. Following the
use of an employee's accrued sick leave, an employee may use accrued compensatory,
personal or vacation leave for additional time lost because of illness or injury. Paid time
off shall be used in an amount equal to the normal daily work hours that the employee
loses as a result of such illness or injury with Department Head or Court Administrator
approval. Sick leave may be accrued throughout the employee's entire period of
classified service.

A health care provider’s statement may be requested for verification of illness or injury.

The standard for unscheduled sick leave absences is five (5) occurrences during a
twelve (12) month period.

An employee eligible for sick leave with pay may use such sick leave when arranged for
and approved by the Department Head or Court Administrator, with the concurrence of
the Human Resources Director in the following instances:

A. When it is established to the County's satisfaction that an employee is
incapacitated for the safe performance of his/her duty because of sickness or
injury. A Department Head or Court Administrator may request a physician's
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Supersedes 071/4701/123
5.00 EMPLOYEE BENEFITS
5.02 Sick Leave (cont.)

verification of illness if absences are frequent or suggest possible abuse of sick
leave.

B. When due to exposure to contagious disease by which the health of others
would be endangered by attendance at work. A physician's statement
recommending absence from work shall be required.

L. When death occurs in the employee's immediate family (current spouse,
children, step children, parents, step parents, or foster parents, brothers, sisters,
current mother-in-law, current father-in-law, grandparents, grandchildren, and
any persons for whom financial or physical care is the employee's principal
responsibility).

Employees may use accrued sick leave for health care provider visits. All employees,
especially part- and flex-time employees, are encouraged to use non-work hours for

appointments.

Employees may use accrued sick leave in fifteen (15) minute increments.

Upon request, Alt-sick leave used-mustshall be substantiated by written evidence signed
by the employee's immediate Supervisor, Department Head, or Court Administrator,
and by such other evidence as the appointing authority and/or the Human
Resources Director may require. Falsification of such evidence shall be cause for
dismissal.

An employee before returning to his/her duties from an illness of over five (5)
consecutive working days may be required to submit a statement from his/her physician
certifying his/her ability to return to work. Such statement shall be submitted to the
Human Resources Director.

For employees hired prior to 1986, sick leave hours will be used on a "LIFO" basis, i.e.,
last in, first out.
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5.00 EMPLOYEE BENEFITS

5.04 Vacation Policy

Every regular employee in the County service shall be allowed vacation leave at the rate
shown in the following table:

A

Every full-time, regular employee shall be entitled to vacation leave with pay of four
(4) hours for each completed bi-weekly work period of full pay, except that no
employee shall be entitled to utilize such vacation leave until he/she has completed
six months after date of hire. Regular part-time employees who qualify, were hired
on or before 12/31/2011 and who are a 0.5 FTE or more will accrue time
according to regular scheduled hours. A full-time employee, who is placed on a
short-term temporary hour reduction from full-time to part-time, will be eligible for
vacation leave accrual based upon the hours worked in each biweekly pay period.
Those hired after 12/31/11 who are less than a 0.8 FTE are not eligible for vacation
time.

Employees may use accrued vacation leave in fifteen (15) minute increments.

Employees who have completed five (5) years of currently continuous service shall
earn additional or bonus vacation leave with pay according to length of total
classified service as follows:

For five (53) or more, but less than ten (10) years, sixteen (16) hours annually;

For ten (10) or more, but less than fifteen (15) years, thirty-two (32) hours
annually;

For fifteen (15) or more, but less than twenty (20) years, forty-eight (48) hours
annually;

For twenty (20) or more years, sixty-four (64) hours annually;

Mo vacation leave shall be authorized, accrued, or credited in excess of two hundred
eighty (280) hours.

Employees who transfer from one County Department to another shall have their
balance of vacation transferred to the new department.
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5.04 Vacation Policy (cont'd)

When an employee is separated from County service and such employee has
completed a six (6) month employment period, he/she shall be paid at his’her current
rate of pay for his/her unused vacation leave, but in no case in excess of two hundred
eighty (280) hours. Vacation leave shall NOT be allowed in advance of being earned.
Bonus hours are not granted to employees who terminate without returning from an
unpaid leave of absence. Any exception to this policy requires approval of the Human
Resources Director. Although the County reserves the right to allocate vacations, it is
agreed that an effort shall be made to schedule vacation leave consistent with the
staffing and workload requirements as determined by the County. An employee may
utilize vacation leave only with the prior approval of the appropriate Supervisor.
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5.05 Leave of Absence

A.

Witness & Jury Duty

A regular employee who is summoned for jury duty or subpoenaed to testify as a
witness in an employment related matter subpeenaed-as—a—withess—orealled—to
serve-en—a—jury-shall be granted a leave of absence with full pay (less the amount
received by the employee for such service) to serve as required. Fhe-empleyee

A reqular employee who is subpoenaed to testify as a witness in a non-
employment related matter will be granted a leave of absence but required to use
vacation, PL, comp for their tfime absent from work; if available, otherwise the
leave of absnce shall be without pay.

The employee shall be expected to be at work at all reqularly scheduled hours
when not serving. If the employee is excused from serving or testifving with at least
one hour left in the work day, the employee may be required to return to work.

The employee must notify the Employer of such juror duty or witness testimony as
soon as practicable.

Military Leave for Active Duty

Employees who are inducted into the Armed Forces of the United States, or who
join the Armed Forces in lieu of being inducted, under provisions of the Selective
Service Act of 1940 and as amended, shall be entitled to a leave of absence
without pay for the period of service required by such original induction. Upon
their honorable discharge, such employees will be reinstated to their former
positions or one comparable to it provided they make formal application for
reinstatement within ninety (90) days after military discharge.
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5.05 Leave of Absence (cont.)

L

Military Leave for Reserve Duty

A full-time employee who requests a leave of absence, not to exceed ten (10)
working days, to participate in a branch of the Armed Forces Reserve Training
Program or National Guard, shall be granted such leave upon proper
documentation by the commanding officer. The employee shall be paid by the
County the difference between the amount received for the training and the
regular bi-weekly salary.

Any full-time employee who is called for involuntary active duty by any of the
established Armed Forces Reserve Units or by the Michigan National Guard,
shall be paid a supplement of 100% of the difference between the total monthly
military pay inclusive of all special compensations and allowances (excluding
travel reimbursement), and the gross monthly County base pay (1/12 of
annualized salary) for up to one year of activation. The County will continue the
employee’s pension service credit/contribution along with any other statutorily
required provisions. The County will also continue the health insurance benefits
for the activated employee’s family for the active duty leave period (if a plan
similar to the County’s group health insurance plan is unavailable). An employee
on active duty leave will not accrue other County benefits while on military leave
unless specifically required by statute.

Administrative or Special Leave

An administrative or special leave may be granted an employee when approved
by the employee’s—superviserDepartment Head or Court Administrator and the
Human Resources Director for the purpose of settling an estate of a member of
the immediate family, for educational purposes when such education will be for
the systematic improvement of the knowledge or skills required in the
performance of their work, or for their personal reasons. All leaves shall be
specific as to their duration and may not be granted for a period of more than
one (1) year.  An employee on unpaid Administrative Leave shall lose benefits.
The employee requesting an administrative or special leave is not guaranteed
reinstatement to the position held prior to the leave.

An employee returning from a leave of absence sheuld-shall contact the Human
Resources Department thirty (30) days prior to the expiration of such leave and
every effort will be made to place the employee in a comparable position. If the
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5.05 Leave of Absence (cont.)
employee has not been reinstated twelve (12) months after the commencement
of the leave, employment status will be terminated.

E. Family and Medical Leave
For purposes of this section of the policy the following definitions apply:
Eligible employee - one, who has regular status, has been employed minimally
for twelve (12) months and worked 1250 hours during the twelve (12) month
period immediately preceding the leave. An eligible employee who takes a leave
under this policy is guaranteed to return to the same or equivalent job, if the
leave time does not exceed twelve (12) weeks in any twelve (12) month period,

measured backward from the date the leave began.

Family member - a spouse, child or parent of the employee.

Serious health condition - an illness, injury, impairment, or physical or mental
condition that involves inpatient care in a hospital, hospice or residential medical
facility; or continuing treatment by a health care provider.

Purpose of Leave

Leave may be granted for any of the following reasons:

1. To care for the employee's child after birth or placement for adoption or
foster care
2. To care for the employee's spouse, dependent son, dependent daughter or
parent who has a serious health condition; or
3. For a serious health condition that makes the employee unable to perform
the duties of his/her job
4. For qualifying exigencies related to a family member’s call-up for or service
on active military duty in the National Guard or Reserves. The law allows
families to take FMLA job-protected leave to manage their affairs. The rules
define “qualifying exigencies” as situations involving:
a. short-notice deployment
b. military events and related activities
c. childcare and school activities
d. financial and legal arrangements
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5.05 Leave of Absence (cont.)

e. counseling

f. rest and recuperation

g. post-deployment activities

h. additional activities where the employer and employee agree to
the leave

5. To care for a family member who has or is recuperating from a serious illness

or injury incurred in any form of military service, including where the
employee is “next of kin” to the injured service member. These family
members are able to take up to 26 work weeks of leave in a 12-month
period.

MNotice and Duration

1.

Advance notice: When the need for leave is foreseeable, employees are
expected to provide thirty (30) days advance notice to their direct supervisor.
When the need for the leave is not foreseeable, employees are required to
notify their direct supervisor previde-netiee-of the need for leave as soon as
practicable. When leave is needed for planned medical treatment, employees
must attempt to schedule treatment so as not to unduly disrupt the
County's operations. Failure to provide appropriate notice may result in the
denial of leave.

Family leave period: Leave for a newborn or newly placed child may be taken
only within twelve (12) months from the date of birth or placement and may
only be taken continuously. If both parents are employed by the County they
may take a combined total of twelve (12) weeks of leave, not twenty-four (24)
weeks.

Intermittent leave: When medically necessary, leave to care for a family
member or for the employee’s own serious health condition may be taken on
an intermittent basis or by arranging a reduced work schedule. An employee
may be required to transfer temporarily to a position that can better
accommodate reduced hours or intermittent leave. All time taken will count
toward the employee's twelve (12) week annual entitlement for family and
medical leave.

Notice upon return from leave: If an employee returns from any period of
absence which has not be designated as FMLA leave, and the employee
wishes to have the leave counted as FMLA leave, the employee must notify
the County within two business days of returning to work that the leave was
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5.05 Leave of Absence (cont.)
for FMLA reasons. Failure to provide the necessary notice will prevent any
subsequent assertion of FMLA protection for that absence.

Leave Certification

1. Medical Certification

a. Medical certification is required to support a request for a leave because
of serious health condition. A second or third opinion (at the County's
expense) may also be required. When leave is required for a serious
health condition, employees should provide the medical certification as
soon as possible, but not later than fifteen (15) calendar days from the
date the request for leave is made. Failure to provide the necessary
certification will prevent any assertion of FMLA protection for that
absence.

b. The medical certification must include the first anticipated date of
absence from service, a diagnosis, a brief statement describing treatment,
and the expected date of return. The physician must state the employee
is unable to perform the essential functions of the employee's job.

The medical certification to support a leave for family medical reasons
must include a statement indicating that the employee's presence is
necessary or would be beneficial for the care of the family member and
the period of time care or presence is needed.

If the employee plans to take intermittent leave or work a reduced
schedule, the certification must also include the dates and duration of
treatment and a statement of medical necessity for taking intermittent
leave or working a reduced schedule.

An employee’s physician can be contacted to clarify or authenticate a
certification. Contact may not be made by the employee’s direct supervisor,
but rather by a representative of Human Resources.

2. Recertification
Employees will be required, unless the County waives the requirement, to

recertify the need for the leave at least every thirty (30) days. Employees on
leave must call in and report to their Supervisor on a periodic basis (at least
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5.05 Leave of Absence (cont.)
every two (2) weeks) with respect to their progress, the progress of their
parent, spouse or child, and their anticipated date for return to work.

3. Fitness to Return to Work
Upon return to work from a leave due to the employee's serious health
condition, the employee will be required to provide medical certification of
his/her fitness for duty.

4. Certification for New Child Leave
Employees will be required to provide reasonable documentation or
statement of family relationship. This document may be a statement from
the employee, or a child's birth certificate, a court document, etc. The
County is entitled to examine documentation such as a birth certificate, etc.,

but the employee is entitled to the return of the official document submitted
for this purpose.

Wages and Benefits

1. Leave will be unpaid except as covered by any accrued compensatory,
vacation, sick leave, personal time, disability, or workers' compensation
benefits, if applicable.

2. For up to twelve (12) weeks the County will maintain the employee's benefit
coverage under any group plan. Any employee contributions to the plan
must be maintained during the leave to maintain coverage.

If the employee fails to make such contributions, the County may elect to
either cancel health plan coverage (after 30 days) or to pay for the coverage
and to obtain reimbursement by payroll deduction when the employee
returns to work (see Personnel Policy 5.9). The employee will be given notice
of potential cancellation at least fifteen (15) days prior to the effective date of
cancellation.

3. Employees who fail to return from a leave will be obligated to reimburse the

County for the cost of County-paid health coverage, except when the
employee's failure to return is due to the continuation, recurrence or onset of
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5.05 Leave of Absence (cont.)

a serious health condition which would entitle the employee to medical or
family leave, or other circumstances beyond the employee's control.

Coordination with Other Forms of Leave and Paid Time Off

FMLA leave is coordinated with other existing forms of leave and paid time off as

follows:

1.

Work-related serious medical condition: When FMLA leave is used for the
employee's serious health condition which is covered by the Workers'
Compensation Act, the provisions of that act will apply.

Other serious medical conditions of employee: When FMLA leave is used for
a serious medical condition of the employee, the employee must use sick
leave. The employee may choose to use compensatory, personal leave and
vacation leave with the approval of their Supervisor. For disability insurance
to cover any period of the leave, all accumulated sick leave must be used
first.

Serious medical condition of child, spouse, or parent: When FMLA leave is
used to care for a family member with a serious medical condition, the
employee must use sick leave. The employee may choose to use
compensatory, personal leave and vacation leave.

Birth, adoption, foster care of a child: When FMLA leave is taken for
purposes of child care, the employee must use sick leave. The employee
may choose to use compensatory, personal leave and vacation leave.

All time off work which meets the definitions under FMLA will be charged
against the FMLA allowance. For example, whenever workers' compensation
leave, a disability leave, or any other sick leave is due to a serious medical
condition, all time taken will be charged against the employee's FMLA
allowance. This applies even when the employee makes no reference to
FMLA at the time the employee requests or takes time off.
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5.00 EMPLOYEE BENEFITS

5.05 Leave of Absence (cont.)

Return to Work

1. Upon return from FMLA leave, employees will be restored to their original or
equivalent position with equivalent pay, benefits and other employment
terms. The employee will not lose any employment benefit that accrued prior
to the start of the leave.

2. An employee who is off work for five (5) consecutive days because of his/her
own serious health condition may be required to provide a fitness for duty
certificate verifying that he/she is able to perform the essential functions of
his/her job. Failure to provide that certificate will result in the delay of return
to that employee's job.

Eligibility Year

The amount of FMLA leave available to an employee will be based on the 12-month
period immediately preceding the date the employee uses any FMLA leave. The
available leave will be the balance of the 12-week allowance which has not been used
during the preceding 12 months.

Termination of FMLA Leave

An employee's FMLA leave and accompanying benefits will cease under the following
circumstances:

1. The employment relationship would have terminated if the employee had not
taken FMLA leave;

2. The employee informs the County of his/her intent not to return from leave;
or

3. The employee fails to return from leave or continues on leave after
exhausting his/her FMLA leave entitlement.

In all respects, leaves of absence under this policy shall be administered and provided

for in a manner consistent with the Family and Medical Leave Act of 1993 and it's
published regulations.
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Supersedes 8601/6501/4213
5.00 EMPLOYEE BENEFITS

5.06 Personal Leave

Regular non-union employees are entitled to a maximum of forty (40) personal leave
hours during a calendar year. Part-time employees who qualify, were hired on or before
12/31/2011 and who are at least a 0.5 FTE are given pro-rated personal hours based on
hours worked. Effective 1/1/2012, employees who are less than a 0.8 FTE are not
eligible for personal leave.

MNew hires may use personal leave hours in accordance with the following schedule; pro-
rated for part-time employees.

Hire Date occurs

Before the 15th of: Personal Leave Hours available:
January 40
February 37
March 33
April 30
May 27
June 23
July 20
August 17
September 13
October 10
November 6
December 3
Employees may use personal leave in fifteen (15) minute increments.

In all cases, the use of personal leave hours must be approved by the Department Head
or Court Administrator and shall not accumulate from one (1) calendar year to the next.
There is no payoff for unused personal leave hours.

It is recognized that many employees are covered by the holiday benefits granted by the
State of Michigan. Since the State recognized holidays differ from the County,
employees of the Circuit, District, and Probate Courts may be entitled to differing
holidays in lieu of personal leave hours.
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Date Approved 093/03/125
Effective Date 013/6104/135

Supersedes 0174/0+1/9815
5.00 EMPLOYEE BENEFITS

5.12 Tuition Reimbursement Policy

Eligibility for tuition reimbursement is limited to reqular full-time employees.

The County shall pay 75% of tuition to a maximum of $1,000 a year to County
employees taking approved courses, as outlined in a more detailed policy statement
available from the Human Resources Director. Approved courses shall be those which
provide for the systematic improvement of the knowledge or skills required in the
performance of the employee's work or courses that, for other reasons, will be beneficial
to the employee and the County. All courses shall be approved by the Human
Resources Director prior to issuance of the tuition reimbursement. The employee must
remain in County service for a period of twelve (12) calendar months following
completion of the course, or courses, or pay back the tuition reimbursement.

An employee terminated as a result of County action may not be required to pay back
the tuition payment.
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Effective Date 013/0104/135
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7.00 RULES

7.08 Anti-harassment Policy

It is the policy of the County that the working environment of every employee,
regardless of position, shall be free from verbal, written, electronic or physical
harassment by other County employees. It is the right of each employee to work in a
non-hostile environment. A violation of this policy shall be considered misconduct and
subject to discipline up to and including discharge.

A. Sexual Harassment

Sexual harassment is defined as unwanted conduct or communications of a sexual
nature, which adversely affects the person's employment or working environment. Such
conduct shall include, but not be limited to, an act of, request for, or threat of sexual
relations or bodily contact. Such communication shall include, but not be limited to,
repeated or continual words or actions, which are sexually degrading or demeaning to
the person or persons of that sex.

Such conduct or communication must negatively affect the person's employment,
wages, advancement, tenure, assignment of duties or shifts, conditions of employment,
or working environment.

B. Other Prohibited Forms of Harassment

Prohibited harassment is defined to include, but not limited to threats, insinuations,
innuendos, slurs, demeaning comments or jokes, or other offensive conduct or
communication based on race, ethnicity, color, national origin, religion, disability, age,
height, weight, marital status, gender identity, sexual orientation, personal attributes,
beliefs or political affiliation directed at an employee, customer, supplier, vendor or other
work association.

Such conduct or communication must negatively affect the person's employment,

wages, advancement, tenure, assignment of duties or shifts, conditions of employment,
or working environment.
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Number - 7.08

Date Approved 092/187/125
Effective Date 012/618/135
Supersedes 041/01%0%13

RULES
7.08 Anti-harassment Policy (cont.)
C. Employee Dignity/Mutual Respect

It is expected that all County employees will deal with each other in a respectful manner.
Personal insults and degradations are not acceptable. To the extent that employees have
disagreements, they are expected to deal with each other in a civil manner.

D. Off-Duty Incidents

This policy necessarily involves conduct between County employees, which has an
adverse impact on the workplace and the work environment. Conduct between
employees that occurs outside of the workplace may also have workplace impact or
contribute to creating a hostile work environment and may be considered when
enforcing this Policy.

E. Reports of Harassment

Each employee is responsible for reporting cases or concerns of harassment. An
employee who believes he or she is being harassed in violation of this policy shall
immediately, and in any event within thirty (30) calendar days, report such harassment
to the appropriate supervisor, Department Head/Court Administrator or Human
Resources. If for some reason, an employee is not comfortable reporting to any of
these individuals, s/he is expected to raise it with any other management employee
including if necessary the County Administrator for review. All complaints received
will be properly investigated following the procedures found in the Personnel Policy,
9.00 Grievance Procedure.

Any complaint of harassment will be promptly investigated, and appropriate action will be
taken when such a complaint is determined to be valid. The County will take reasonable
measures to treat complaints discreetly and will respect the personal privacy rights of the
accused party and the person making the complaint. It is the policy of the County to treat
all such expressed concerns seriously and investigate alleged offenses impartially. No
employee will be retaliated against for lodging a complaint made in good faith or for
cooperating with an investigation.

The employee will be asked to sign documentation of alleged harassment. When an
employee requests that no formal action be taken, administrative discretion may be
used to determine further action. The documentation will be filed in a separate file in the
Human Resources Department.
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8.00 DISCIPLINE & EMPLOYMENT SEPARATION
8.01 Discharge

All County employees are at will. Either an employee or the County may end the
employment relationship at any time, with or without cause. Disciplinary measures may
be taken by the County to maintain discipline, efficiency, and a safe work environment.

The County will-generallymay apply the concept of progressive discipline. Progressive
discipline may include verbal warnings, written reprimands, suspensions with or without
pay, and termination of employment. However, the County reserves the right to apply
any level of disciplinary action.

In all cases of discipline short of termination, the written notice to the employee shall set
forth why the employee's performance or conduct is unacceptable and what the
Supervisor expects from such employee. When appropriate, this notice will also
include a time period in which the Supervisor expects improvement in the employee's
performance or conduct.

Copies of all notices of reprimand must be placed in the employee's personnel file.
All discharges shall be in writing-stating-the-datefaets;-andreasens-for-discharge.
The Grievance Procedure set forth in Personnel Policy 9.00 does not apply to

discharges except to the extent the employee is claiming a form of unlawful
employment discrimination in connection with the discharge.
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Number - 9.00

Date Approved 039/03/125
Effective Date 043/04/1315

9.00 GRIEVANCE PROCEDURE

Employees of the County may initiate a grievance based upon an alleged violation of the
County Personnel Policies. Employees may also utilize the grievance procedure if they
believe they have been discriminated against because of religion, race, color, sex,
marital status, a person’s political affiliation, sexual orientation or gender identity,
national origin, age, height, weight, or disability. Action taken by the County
Administrator that involves concurrence of the County Board of Commissioners is final
and not subject to this Grievance Procedure.

A grievant must contact the EEO Compliance Officer prior to formally initiating the
grievance for advisement purposes and/or explanation of the policy and procedures.
The Compliance Officer does not have the authority or responsibility to resolve a
grievance, but will assist the employee or applicant in following the appropriate
procedures. A grievance must be filed in the following manner:

A. The grievant should complete a standard grievance form and submit it to the
appropriate Supervisor within thirty (30) days of the occurrence of the event upon
which the grievance is based. The Supervisor shall respond in writing within five (5)
working days of the receipt of the grievance, unless it is mutually agreed that a
longer time period is necessary.

B. If the response of the Supervisor is not satisfactory, the grievant may continue the
grievance process and submit an appeal to the next level of supervision or
Department Head/Court Administrator within five (5) working days of the
employee's receipt of the Supervisor's response (Step A). The Supervisor or
Department Head/Court Administrator shall have ten (10) working days from the
date the appeal is received to respond in writing to the grievance, unless it is
mutually agreed that a longer period is necessary.

C. If the appeal is not resolved at Step "B", the grievant may continue the process by
submitting the appeal form to the Beputy-Ceounty-AdministratertHuman Resources
Director within five (5) working days of the receipt of the response from Step "B".
The Beputy-County-AdministraterHuman Resources Director shall, within ten (10)
working days of the receipt of the appeal, respond in writing to the grievant, unless
it is mutually agreed that a longer time period is necessary.

D. If the grievance is not resolved at Step "C", the grievant may submit the appeal to
the County Administrator. The appeal must be submitted within five (5) working
days of the grievant’s receipt of the response from Step "C'. The County
Administrator shall, within fifteen (15) working days of the receipt of the appeal,
respond in writing to the grievant, unless it is mutually agreed that a longer time
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Date Approved 093/03/125

Effective Date 04+3/04/135

Supersedes 081/017%/163
9.00 GRIEVANCE PROCEDURE (cont.)

period is necessary. The decision of the County Administrator is final and binding
on all parties.

In an instance in which the County Administrator has been a respondent to a
grievance at Step "A" or "B" of the grievance procedure, the grievant may submit
the appeal to the Chairperson of the Board of Commissioners. The appeal must be
submitted within five (5) working days of the grievant’ receipt of the response from
Step "C". The Chairperson of the Board of Commissioners or his/her designee
shall respond in writing to the grievance within fifteen (15) working days of the
receipt of the grievance, unless it is mutually agreed that a longer time period is
necessary. The decision of the Chairperson of the Board of Commissioners or
his/her designee is final and binding on all parties.
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Date Approved 093/03/125
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Supersedes 041/0%41/9813

10.00 TERMINATION OF EMPLOYMENT

If an employee voluntarily resigns from County service, the employee must provide
written documentation with the effective date to his/her supervisor to be forwarded to
the Human Resources Department. A minimum two-week notice of an intent to resign
is expected. Department Head/Court Administrators shall process the appropriate
payroll/personnel forms to implement the termination.

Employees should provide notice to the Human Resources Department of any change
of address for W-2 purposes.

Terminating employees must return to Kalamazoo County Government any County

property they may have including keys, equipment, and/or supplies prior to their
termination date.

94



