


NOTICE AND AGENDA
_ - FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
FEBRUARY 19, 2013

PLEASE BE ADVISED that the Kal
Committee of the Whole meeting on
of:

Presentation to last no longer than:

1. Review of Transfers and Disbursements (Item FF.) —~ Tracie Moored 5 Minutes

2. Pension Recommendations/Calendar — 10 Minutes
Tracie Moored, Peter Battani

3.  Facilities Master Plan Update — Gull Road Court/A&E — 10 Minutes
John Faul, Thom Canny

4. Team Building Retreat Agenda — Peter Battani ‘ 2 Minutes

9. Update on District Court Shaver Road Courthouse - Peter Battani 5 Minutes

6. Head Start Training ~ Linda Vail, Elizabeth Dancer 10 Minutes

7. Land Bank Authority, Riverview Project — Treasurer Balkema 10 Minutes

8.  Any other items

9.  Executive Session

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

FEBRUARY 13, 2013

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS POLITICAL AFFILIATION, SEXUAL OREENTATION
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING;



Dina Sutton

Office Manager for Administrative Services
KALAMAZOO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464




COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEBRUARY 19, 2013
DISBURSEMENTS
Claims 2,216,028.43
TOTAL CURRENT CLAIMS 2,216,028.43
|
RELEASE OF FUNDS
Adult Drug Treatment Court Programs 100,000.00
Kalamazoe Community Mental Health Substance Abuse Services - PA 106 of 1985 215,688.50
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COUNTY OF KALAMAZOO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

FEERUARY 19, 2013

Department/Account

Circuit Court:

Operating Supplies
New Equipment Circuit Court

Purchase of 2 scanners

Prosecuting Attorney:

Printing & Binding
Association Dues & Memberships
Law Books/Periodicals/Research

Witness Fees
Equipment Maintenance

Adjust budaget to reflect actual expenditures

Health & Community Services:

Previously Generated Funds
New Equipment HCS

Purchase of office furniture

State Grant Revenue

,,,,,Saiapie%,,gthep,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ﬁ rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

Fringe Benefits
General Medications

215-141-760.10
101-444-958.02

101-229-727.00
101-229-807.01
101-228-732.20

104-229-805,00

104-229-931.00

221-201-554.00
101-444-958.13

221-227-600.02

- 221-204-704.00

221-204-710.00
221-225-760.01

Adjustment due to .5 fte staff reduction per BOC action 10/16/12

Parks and Fairgrounds:

Fairgrounds Capital Improvement
Donations

Vendor Fees

Exhibitor Fees
Miscellaneous

Fair Sponsorship
Admissions

Program Income

Salaries, Less than .8 fte
Salaries, Temporary

Fringe Benefits, Temporary
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229-000-985.05
208-009-600.10
208-009-608.08
208-009-609.09
208-009-635.00
208-009-635.54
208-009-654.02

208-009-677.66-

208-009-704.08
208-009-706.00
208-009-710.06

O

Decrease Increase
4,500
4,500
3,000
1,000
4,000
1,000
1,000
5,000 R
5,000
15,800 R
6,200
7,400
22,100
2,000 R
5,000 R
2,500 R
6,000 R
15,000 R
49,000 R
4,000 R
19,200
5,000
800



RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

COUNTY OF KALAMAZOO

FEBRUARY 19, 2013

Parks and Fairgrounds {Continued):

Fringe Benefits, Mandatory Only
Printing & Binding

Postage

Copy Charges

Office Supplies

Program Expenses

Contractual Services
Contractual Entertainment
Internal Communications Expense
Communications Expense
Travel

Advertising

Special Events

Exhibitor - Winner Premiums
Building Rental

Establish County Fair 2013 budget

208-009-710.08
208-009-727.00
208-005-728.00
208-009-729.00
208-009-730.00
208-009-737.00
208-009-808.00
208-009-808.38
208-009-849.00
208-009-850.00
208-009-860.00
208-009-901.00
208-009-957.04
208-009-957.50
208-009-940.00

Increase

2,900
2,000
600
500
1,000
16,000
3,000
15,000
1,200
400
500
8,000
4,500
8,000
17,000
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Peter Battani, County Administrator
20! West Kalamazoo Avenue *+ Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 « Fax: (269) 384-8032

DATE: February 19, 2013

TO: Board of Commissjone

nty Administratorlntrf}er
ance and Administrative Services Director

FROM: Peter Battani,
Tracie Moor

RE: Pension Plan Assumption Change Recommendations

With the review of the 2013 Budget complete, we are resuming discussions regarding post —
employment benefits. The two major areas of decisions are the County Pension Plans and
Retiree Health Insurance. These two benefit areas will require comprehensive research and
presentation. While much of this discussion will be educational and presenting options, there
are areas we are ready to bring forward for approval as soon as possible.

We are prepared to bring some recommendations forward now regarding assumption changes
as they relate to the valuation of our pension plan. Every five years a comprehensive valuation
is completed by our actuary firm, Gabriel, Roeder Smith and Company. The long term
assumptions are discussed with our Retirement Investment Committee (RIC). Any
recommended ¢changes are brought forward to the Commission for adoption.

There are several assumption factors which build the plan. With review and recommendation by
the RIC, three are being brought for recommended change effective in 2013.

Vesting~ currently the vesting requirement is eight years for current employees. This means

employees must complete eight years (without reciprocal time) of service with the county before
a benefit is earned. The recommendation is to change the vesting requirement to 10 years for
all new hires effective April 1, 2013.

Payroll Assumption Rate~ currently the payroll assumption rate is 4.5%. This means that the
average cost of wages will increase at a rate of 4.5%. This does not mean we intend to grant
increases at a rate of 4.5%. This takes into consideration time value of money over the long
term. Due to the financial conditions and the economy, we are recommending the assumption
calculator be changed to 3.5% going forward.

Discount Rate or Assumed Rate of Return~ currently we have a discount rate of 7.75%. This
means that we are expecting our investments to bring a rate of at least 7.75%. Over the last 10
years we have averaged 11%+. Again with financial conditions and the economy, we are
recommending this assumption rate be lowered to 7.5%. We have had many discussions with
our actuary and auditors and believe lowering to this percentage is appropriate and responsible.

to govern.. o protect o serve



Following this memo are the separately calculated financial impacts of the recommended
changes. These assumption changes will not be voted on until the March 5 meeting.

Following a more comprehensive review process of our pension and retiree health
benefits, we will likely make additional recommendations later in the year, beyond the
ones we are requesting at this time. In the interests of transparency, input from all
constituencies, as well as the general public, which can all support and inform a
deliberate and thoughtful decision by the Board of Commissioners, we are proposing
the calendar below:

Tentative- Committee of the Whole Calendar

March 5 Pension Plan Review
Previous Changes

March 19 Retiree Health Review
Previous Changes

April 2 Pension Options
April 16 Retiree Health Options
May Recommendations

These issues are complex and the discussions may likely be difficult. We will make
recommendations that are in the best interest of the County and taxpayers, including weighing
the impacts of these recommendations on employees, retirees, and the long-term financial well-
being of County Government.

If you have any questions or issues you want to discuss, please let us know.

K:\Battani\BOC\201 3\boc-memo-final memeo assumption changes for DB plan-219cow.docx



PERSONAL & CONFIDENTIAL

To: Ms. Tracie Moored, Finance Director
Kalamazoo County

FroM: Curtis Powell, EA, MAAA and Judith A. Kermans, EA, MAAA, Actuaries
Gabriel, Roeder, Smith & Company

SuBJECT: Pension Redesign Proposal

DATE: Jung 8§, 2012

A. Background

Submitted in this report are the results of actuarial valuations to determine the financial impact on the
Kalamazoo County Employees’ Retirement System of several proposed assumption and benefit
changes. This report is only intended to describe the financial effect of the proposed pian changes on
the Retiremment System. This report should not be relied upon for any other purpose. No statement in
this report is intended to be interpreted as a recommendation in favor of these changes or in
opposition to them.

This report was prepared at the request of the Kalamazoo County staff and 1s intended for use by the
County and those designated or approved by the County. This report may be provided to parties other
than the County only in its entirety and only with the permission of Kalamazoo County.

The date of the valuation was December 31, 2011. Supplemental valuations do not predict the result
of future actuarial valuations. Rather, supplemental valuations give an indication of the probable

long-term cost of the modeled changes only withoul comment on the complete end result of future
valuations.

Actuarial assumptions and methods (except as noted) were consistent with those used in the last
regular actuarial valuation of the Retirement System as of December 31, 201 1. Actuarial assumptions
are adopted by the Retirement Board of Trustees. The economic assumptions used in the December
31, 2011 valuation were as follows.

o The assumed rate of inferest was 7.75%,
¢ Wage inflation was assumed to be 4.5%.

Potential changes to these assumptions are considered in this analysis. To the best of our
knowledge, the information presented in this report is complete and accurate and was made in
accordance with generally recognized actuarial methods. All calculations have been made in
conformity with generally accepted actuarial principles and practices and with the actuarial standards
of practice issued by the Actuarial Standards Board. Both of the actuaries listed on page one are
independent of the Plan sponsor and are Members of the American Academy of Actuaries (MAAA)
and meet the Qualification Standards of the American Academy of Actuaries to render the actuarial
opinion contained herein.

/812012 Gabriel Roeder Smith & Company -1
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KALAMAZOO COUNTY EMPLOYEES’ RETIREMENT SYSTEM

SUPPLEMENTAL ACTUARIAL VALUATION
As Or DECEMEBER 31, 2011

D. Comments

Comment 1 — In order to model the effect of the proposed changes, we have shown what the liabilities
and'ex.pense would have been had the change been effective beginning January i, 2012 (the day
following the valuation date). These proposal valuations do not predict the results of future actuarial
valuations, since future activities can affect valuation results in an unpredictable manner. Rather, this
report gives an indication of the probable effect of the provision change only on future valuations
without comment on the complete end result of the future valuations,

Comment 2 - This report is intended to describe the financial effect of the proposed plan change on the
Retirement System. Potential effects on other benefit plans (e.g., post-retirement medical coverage)

were not considered.

Comment 3 — In the event that more than one plan change is being considered, it is very important to
remember that the results of separate actuarial valuations cannot generally be added together to
produce a correct estimate of the combined effect of all of the changes. The total can be considerably
greater (or less) than the sum of the parts due to the interaction of various plan provisions with each
other, and with the assumptions that must be used.

In particular, since the effect of lowering the interest rate and lowering the wage growth assumption
move Plan costs in opposite directions, the sum of the two estimates is not a reliable measure of the
combination of the two. Nonetheless, some general deductions may be drawn in this regard. For
some groups (Airpott, Juvenile Court, Maintenance and Professional), it appears the effects of the two
assumption changes will mare or less net each other out. For others, (Headstart | & 2, Juvenile Home
and TOPS there may be a net decrease and for Management a net increase). The scope of this project
did not include running a combined valuation of all the proposed changes. We will be happy to run
the combination if more accurate results are desired, The effect of the vesting change will be similar

with or without the assumption changes.

6/8/2012 Gabriel Roeder Smith & Company -6~



KALAMAZOO COUNTY EMPLOYEES” RETIREMENT SYSTEM
SUPPLEMENTAL ACTUARIAL VALUATION
AS OF DECEMBER 31, 2011

D. Comments (Concluded)

Comment 4 ~ Future actuarial measurements may differ significantly from the current measurements
presented in this report due to such factors as the following: plan experience differing from that
anticipated by the economic or demographic assumptions; changes in economic or demographic
assumptions; increases or decreases expected as part of the natural operation of the methodology used
for these measurements (such as the end of an amortization period or additional cost or contribution
requirements based on the plan’s funded status); and changes in plan provisions or applicable law.

Comment 5 — The calculations are based upon assumptions regarding future events, which may or
may not materialize. They are also based upon present and proposed plan provisions that are outlined
mn the report. If you have reason to believe that the assumptions that were used are unreasonable, that
the plan provisions are incorrectly described, that important plan provisions relevant to this proposal
are not described, or that conditions have changed since the calculations were made, you should

contact the authors of this report prior to relying on information in the report.

Comment 6 — If you have reason to believe that the information provided in this report is inaccurate,
or ig in any way incomplete, or it you need further information in order to make an informed decision
on the subject matter of this report, please contact the authors of the report prior to making such

dblelU[l.

Comment 7 — The reader of this report should keep in mind that actuarial calculations are
mathematical estimates based on current data and assumptions about future events {which may or may
not materialize). Please note that actuarial calculations can and do vary from one valuation year to the
next, sometimes significantly if the group valued is very small (less than 30 lives). As a result, the
cost impact of a benefit change may fluctuate over time, as the demographics of the group changes.

5/8/2012 Gabriel Roeder Smith & Company -7-



BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: February 19, 2013

DEPARTMENT: Administration and Corporate Counsel

PREPARED BY: John Faul, Thom Canny

SUBJECT: Facilities Master Plan (FMP), Gull Road Court Facility Project, Architects &
Engineers Services

SPECIFIC ACTION REQUESTED:

1.. Grant Authority to Administration and Corporate Counsel to negotiate a General
Architect agreement with Tower Pinkster for all architectural, engineering, and
environmental services related to the construction of the Gull Road Court Facility
Project (Phase 1, ltem 2, FMP). The agreement will be brought to the Board for
consideration at the March 5, 2013 Board of Commissioners meeting.

2. Grant Authority to Administration and Corporate Counsel to negotiate a General
Architect agreement with Eckert Wordell for all architectural, engineering, and
environmental services related to Phase 1, [tems 3-7, FMP. This agreement will be
brought to the Board at a future meeting.

DESCRIPTION OF ACTION (dollar amount, purpose): In September, 2011 the County
engaged the services of the Arcadia Collaborative (Tower Pinkster/Eckert Wordell) to assist in
the development of a Facilities Master Plan, which resulted in a three phased implementation
strategy (see attached). This brief is relative to Phase 1 that has seven Items. The first
pertinent project is ltem 2, Gull Road Court Facility. In late 2012, we issued a Request for
Qualifications from Architects & Engineers related to the design and construction of the Court
Facility. We received ten responses. The selectidn team of Chair Maturen, Vice Chair Buskirk,

consensus of the selectlon team is to recommend engaging Tower Pmkster for these services.
With the Board's knowledge and consent, Administration and Corporate Counsel will negotiate
a professional services contract with Tower Pinkster and bring it to the Board for formal
consideration at the March 5, 2013 meeting.

Also, because the Eckert Wordell proposal was received favorably especially with |ts
connection to the FMP, the selection team recommends utilizing their services when the time
comes to implement the remaining ltems of Phase 1. These include repurposing Cross Town
for State Probation & Parole, repurposing the existing Family Court Building for Clinical HCS,
repurposing part of the Administration Building for Non-Clinical HCS, and deferred
maintenance at Michigan Avenue Courthouse & the Administration Building. Rather than
repeat the Request for Qualifications process, because Eckert Wordell's expertise has been
demonstrated, we believe it is more efficient to acknowledge our interest in negotiating a
contract for their services at the appropriate time for this portion of Phase 1 of the FMP.

TIME FRAME OF ACTION: Board actlon to approve negotiated contract with Tower Pinkster
on March 5, 2013.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local): Capital Public Improvement:
Fund
KAJOHNWFinance\B&G\FMP\GullRoad Courthouse'\BoardAgendaRequestForm _GRCF_02-19-13.docx




PERSONNEL IF REQUIRED: (indicate if elimination or creation and list FTE; job title; grade; full-time salary
range; account number; and, if known, position number) No additional personne!

NEW OR RENEWAL: New

ANY OTHER PERTINENT INFORMATION:
Estimated timing of the Gull Road Court Facility:

February, 2013: Select Architect & Engineer

March, 2013: Select Construction Manager at Risk

April — September, 2013 Design Charette

October — December, 2013: Construction Documents
January — February, 2014: Bid Construction Documents
March, 2014: Begin Construction

December, 2015: Finish Construction

PROCUREMENT INFORMATION: (indicate if the contract was bid out, if not, state reason(s) why;
indicate last time contract was bid out; indicate if awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER: John Faul (383-8908), Thom Canny (384-
8111)

KAJOHN\Finance\B&G\FMP\GUliRoadCourtheuse\BoardAgendaRequestForm_GRCF_02-19-13.docx




FMP IMPLEMENTATION STRATEGY

The recommended Facilities Master Plan was divided into three 5-year phases: Phase 1 {Year 1-5), Phase 2 (Year 6

10) and Phase 3 (Year 11-15). The summary from our collective team regarding the proposed components,
fimefines and estimatad costs for the implementation of the recommended strategy is listed below.

Phase 1: 2013-2017

The majority of the proposed work would take place during the Phase 1 timeline. The first major project would be a
new Family Court which would be constructed on Gull Road fo house Circuit Court — Family Division, Friend of the
Court, Probate Court and representation from the Prosecuting Attorney. The existing Gull Road Family Court
building would be converted into the new location for Health & Communify Services (HCS) clinical uses. Therefore,
the Gull Road Complex (including the Juvenile Facilify} would essentially service the health and justice needs of
Kalamazoo County families.

Other work in this Phase would include relocafing Probation from the Administration Building to the Crosstown facility
in the area that the Probate Court vacates, the refocation of Non-Clinical HCS departments to the Administration
Building and the possible relocation of the Office of Community Corrections to either Crosstown (space permitting) or
the Administration Building and as well as major deferred maintenance at the Michigan Avenue Courthouse (MAC)
and moderate deferred maintenance at the Administration Buiiding. The MAC would continue to house the criminal
courts of Circuit and District Courts and the Prosecuting Attorney. The steps would be as follows:

XXX Y.

.
.
&

Proposed Steps (Year 1-5) Timeline Estimated Cost
1.  Upkeep at Nazareth (flease extension) 2015-2016 $160,000
2. New Family Court at Gull Road ' 2013-2015 $25,200,000

a) Relocate Probate from Crosstown 2016 -

b) Relocate FOTC from Admin ‘ 2016
3. Move Probafion from Admin to Crosstown 2016 $250,000*
4, Close Shaver Road {move fo Crosstown) 2016 Save on Leage
5. Convert Guli Road Family Court to HCS Clinical 2015-2016 $6,825,000
8. - Gonvert Floor at Admin Bldg to HCS Non-Clinical =~ 2015-2016 $250,000%
7. Undertake Year 1-5 Deferred Maintenance 2013-2017 ‘

a) Administration Building $1,383,000

h) Gull Road Courthouse (see #5) $0

¢ Wichigan Avenue Courthouse 510,032,000

TOTAL $45,000,000

*shown as estimated cost allocations pending total square footage renovated of reused as-is for each step.

Phase 2: 2018-2022 :

The recommended work for the second phase is to continue to work on the deferred mainienance items at the
County-owned facilities. This would include major projects at the Administration Building and minor projects at the
MAC.

Phase 2 - Proposed Steps (Year 6-10) Timeline Estimated Cost

1. Undertake Year 6-10 Deferred Maintenance 2018-2022
a) Administration Building _ ' $5,732,000
b) Gull Road Courthouse (see #5) $0
¢y Michigan Avenue Courthouse 3665,000.
T TOTAL $6,387,000

Phase 3: 2023-2027
The recommended work for the third phase is to continue to work on the deferred maintenance items at the County-.

- owned facilities. This would include major projects at the Administration Building and minor projects at the MAC.

@
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Phase 3 - Proposed Steps (Year 11-15) N Timeline Estimated Cost

1. Underiake 11-15 Year Deferred Maintenarice " 2023-2027 _
a) Administration Building , $3,483,000
b) Gull Road Courthouse (see#5) $0
¢) Michigan Avenue Courthouse , $190,000
TOTAL $3,673,000
FMP STRATEGIC DIAGRAM

The proposed strategic diagram below illustrates the movement and repositioning of the various departments within
the County-owned facilties from the current location fo the future location.

New C:Ircu
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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
SPECIAL COMMITTEE OF THE WHOLE MEETING
APRIL 6, 2013

duled a
for the

PLEASE BE ADVISED that the Kal
Committee of the Whole meeting on
purpose of;

Opening Comments by Chair and Vice Chair

Introductions: Dr. Lew Bender

What should Commissioners expect of the Chalr V:ce Chalr Administrator and Corp.
Counsel? .

What should be expected of Commissioners?:

What should all members of the team expect of each other?

What are the ground rules that all members of the team must fol[ow’?
What does the team need to do differently to be more effectlve’? B
Any other items

Citizen's Time

Adjournment — no later than 4 p. m

wWh =

CONOOA

1

The meeting will be held in the WNIU Gllmore House, 1219 Short Road, Kalamazoo, MI.
Questions regarding the meeting may be addressed to the Kalamazoo County Board of
Commissioners, 201 West Kalamazoo Avenue Kalamazoo MI 49007, or by telephoning (269)
384-8111. : :

 _ DinaSutton
7., Dina Sutton
-.-Office Manager for Administrative Services

2013

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO CO_UNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



Peter Battani, County Administrator
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 = Fax: (269) 384.8032

To: Board of Commissioners

From: ~ Peter Battani, Adminiglfz

Date: February 12, 2013
Re: District Court

We will have an update for you at the February 19" COW concerning discussions with
the City of Portage over the closing of the 8" District Court South Courthouse. At the
writing of this memo, we do not have details yet to report but hope to have more
information for you at the meeting. To refresh your memory, the issue we are working
on is a proposed amendment to the Court Consolidation agreement. As you know, this
is separate from the issue of the Court vacating is operations in Portage. March 1 is the
effective date of the closure. ‘

Also, in a related item, please be aware that on your consent agenda (ltem 1.), the
District Court will be eliminating the Deputy/Corrections Officer 1l position that the Court
had in its budget for the South Courthouse. Because it is leaving the South
Courthouse, it no longer needs the F-19. Judge Bridenstine has advised me that he is
satisfied with the level of security at Crosstown, and does not see a need, based on a
cost/benefit analysis, to use that F-19 for security at Crosstown. So, they are

eliminating it at this time.

That particular individual assigned to that position will not be laid off, but has been
notified by the Sheriff, which then starts a process of “bumping”, consistent with the
seniority provisions of the Deputies Association Collective Bargaining Agreement. We
do not recommend creation of a new F-19 position within the Sheriff's Office at this
time. We do not recommend this for two reasons: First, as you know, once the Jail is
complete, we already have money set aside to increase the Sheriff's budget by as much
as $1.3 million to effectuate the staffing needed for the expanded Jail, though we expect
to phase these increases in based on some factors, including capacity and phase-in
needs, as well as a resolution of the Collective Bargaining Agreement for 2013 with the
Deputies Association. Second, you will remember that we are using over $1 million of
carryover in our budget for 2013 and have consequently asked for voluntary reductions
by the Courts, Offices and Department Heads. The District Court is the first to offer
such reductions in 2013 (and we are grateful to them for it}. For these two reasons, it is
not fiscally prudent to add another $100,000-plus position to Sheriff's budget. We-
have spoken to the Sheriff and while he would love to have an additional position added

1o g@vemmﬁo Eﬁ‘rf@iﬁ#ﬁﬁ."iﬁ serve




to his budget, he understands the financial reasons and supports the recommendation
to eliminate the position at this time.

- Administration, along with the District Court, will be bringing a proposal for use of the
savings that has resulted from the loss of a District Court Judgeship and the closure of
the South Courthouse. That proposal will be brought to you at the first meeting in
March for discussion. We anticipate by that time we will have a recommendation for
amending the Court Consolidation Agreement, which needs to be determined before
discussing any other possible uses of cost savings. '

If you have any questions of any detail you want answered or discussed on any part of
this, please call me directly before the COW meeting.

C: Sheriff Fuller
Judge Bridenstine
Tina Keifer

K:\BattaniMemo\2013\boc-memo-district court-shaver road-february 19cow.doe



STATE OF MICHIGAN
&2ly)  KALAMAZOO COUNTY DISTRICT COURT

How. PauL J. BRIDENSTINE 227 WEST MICHIGAN AVENUE Kavramazoo, M1 49007 PuONE (269) 384-8103  Fax (269) 384-8176

February 7, 2013

Mr. Maurice Evans
Manager, City of Portage
7900 South Westnedge Ave.
Portage, MI 49002

Re: 8™ District Court South Location
Dear Mr. Evans,

Please accept this letter as a follow up to our meeting on January 17 concerning the 8th District
Court’s closure of the South Location Courthouse. At that meeting, officials from the City of
Portage expressed some concerns about the potential impact of this action on their municipal
attorney and police officers. As we discussed, I want to assure you that when the Court moves its
current operations from the South Location to the Crosstown and North Location Courthouses,
the Court will work with your officers and prosecuting officials in the same manner that it does
the other government agencies that do business with the Court. This will include access to the
witness telephone line, as well as, the scheduling and adiournment practices already employed.

Of course, should you have any further questions regarding this issue, please feel free to contact
me.

Very truly yours,

Paul J. Bridensiine
Chief Judge

cc: Mr. Peter Battani, County Administrator




Board of Commissioners
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007-3777
Phone: {269) 384-Bi [ [ « Fax: (26%) 384-8032

February 13, 2013

Dear Review Committee:

| am writing this letter to support the Kalamazoo County Land Bank Authority’s application for
funding to support the Riverview Commons project located on Riverview Drive.

The redevelopment and creative repurposing of this tax foreclosed parcel as a hub for
community focused amenities and related programming will be an important contribution to
our efforts to halt cycles of decline in our cities and county.

The Kalamazoo County Land Bank Authority with its partners has returned approximately 200
parcels to the tax roll in a productive fashion since their inception. Approximately 30 of these
properties were blighted parcels or structures that have been sold by the Land Bank as fully
rehabilitated or newly constructed homes, generating a new and stable tax base for the City
and County and helping to halt cycles of decline of surrounding properties. In addition to this,
the Land Bank successfully managed the redevelopment of a large parcel that formerly
housed a blighted and long-time vacant TB sanitarium. This parcel now has fourteen units of
high quality attractive senior rental units which are being rented up rapidly. The Land Bank
has demonstrated it has the skills and capacities to deliver a high quality product and

—responsibly manage farge and complex projects.——# 0 000000

The Land Bank has worked over the last six months with local county partners and other key
stakeholders, including community residents to develop a creative vision and a plan around
this site which will be an important anchor knitting together via the Kalamazoo River Valley
Trail way system, downtown redevelopment efforts along the Rivers Edge and County and
community assets such as Markin Glen Park and the Kalamazoo Nature Center.

Please consider this letter enthusiastic support of the Riverview Commons application.

Sincerely,
Dave Maturen Peter Battani
Chair, Kalamazoo County Board of Commissioners County Administrator

to govern...to protect...to serve
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