


NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
‘COMMITTEE OF THE WHOLE MEETING
MARCH 5, 2013

PLEASE BE ADVISED that the Kalamazoo County Board of CommasSIoners has scheduled a
Committee of the Whole meeting on Tuesday, March 5, 2013, at4:00 p.m. for the purpose of:

Presentation to last no longer than:

1. Review of Transfers and Disbursements (ltem R.) — Tracie Moored 5 Minutes
2. Land Bank Authority Annual Report — Mary Balkema 10 Minutes
3. Pension Plan Change/Assumption Recommendations (ltems S. & T.)

— Tracie Moored 10 Minutes
4. Facilities Master Plan — Healy Street Project Update — John Faul 10 Minutes
5.  Appointment of Commissioner Zull to KATS (Item X.) — Chair Maturen 2 Minutes
6. Any other items
7. Executive Session
8.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

FEBRURAY 27, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER I[DENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



/R

COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MARCH 5, 2013

DISBURSEMENTS
Claims 1,820,690.43
TOTAL CURRENT CLAIMS 1,820,690.43
RELEASE OF FUNDS
Kalamazoo Community Mental Health Substance Abuse Services - 1st Qtr 2013 387,600.00
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KALAMAZOO COUNTY EMPLOYEES’ RETIREMENT SYSTEM
MENTAL HEALTH AUTHORITY

SUPPLEMENTAL ACTUARIAL VALUATION
AS OF DECEMBER 31,2011

Description: Current: The assumption for wage inflation is 4.50%.

Proposed: Wage inflation assumption of 3.50%.

Effect of Reducing the Wage Inflation Assumption from 4.50% to 3.50%

Combined Combined
Contributions for: Current Proposed Change
Normal Cost 10.30% 9.58% (0.72%)
Actuarial Liability
Amortization (3.35%) (4.02%) (0.67%)
Employer Contribution
Requirement 6.95% 5.56% (1.39%)
Contribution $ $ (151,250)

Amortization of the Unfunded Actuarial Accrued Liability is as a level percent of payroll over a
period of ten years.

Please see other important comments starting on page 5.

2/26/2013 Gabriel Roeder Smith & Company



KALAMAZOO COUNTY EMPLOYEES’ RETIREMENT SYSTEM
ROAD COMMISSION

SUPPLEMENTAL ACTUARIAL VALUATION
AS OF DECEMBER 31,2011

Description: Current: The assumption for wage inflation is 4.50%.

Proposed: Wage inflation assumption of 3.50%.

Effect of Reducing the Wage Inflation Assumption from 4.50% to 3.50%

Contributions for: Current Proposed Change
Normal Cost 12.35% 11.13% (1.22%)
Actuarial Liability

Amortization {18.00%) (19.51%) (1.51%)
Employer Contribution

Requirement (5.65%) (8.38%) (2.73%)
Contribution $ § (74,740)

Amortization of the Unfunded Actuarial Accrued Liability is as a level percent of payroll over a
period of ten vears. Because the Road Commission has a significant negative unfunded liability, the

actual 2012 contribution is $0 under both the current and proposed assumptions,

Please see other important comments starting on page 5.

2/26/2013 Gabriel Roeder Smith & Company -4~
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KALAMAZOO COUNTY EMPLOYEES® RETIREMENT SYSTEM
MENTAL HEALTH AUTHORITY

SUPPLEMENTAL ACTUARIAL VALUATION
As OF DECEMBER 31,2011

Description: Current: The assumption for investment return on plan assets is 7.75%.

Proposed: Investment return assumption of 7.50%.

Effect of Reducing the Assumed Rate of Interest from 7.75% to 7.50%

Combined Combined

Conftributions for: Current Proposed Change
Normal Cost 10.30% 10.82% 0.52%
Actuarial Liability

Amortization (3.35%) (2.50%) 0.85%
Employer Contribution

Requirement 6.95% 8.32% 1.37%
Contribution $ $144,121

Amortization of the Unfunded Actuarial Accrued Liability is as a level percent of payroll over a
period of ten years.

Please see other important comments starting on page 5.

2/26/2013 Gabriel Roeder Smith & Company



KALAMAZOO COUNTY EMPLOYEES’ RETIREMENT SYSTEM
ROAD COMMISSION

SUPPLEMENTAL ACTUARIAL VALUATION
As OF DECEMBER 31, 2011

Description: Current: The assumption for investment return on plan assets is 7.75%.

Proposed: Investment return assumption of 7.50%.

Effect of Reducing the Assumed Rate of Interest from 7.75% to 7.50%

Contributions for: Current Proposed Change
Normal Cost 12.35% 13.03% 0.68%
Actuarial Liability

Amortization (18.00%) (16.35%) 1.65%
Employer Contribution

Requirement _ {5.65%) (3.32%) 2.33%
Contribution $ ¥ 65719

Amortization of the Unfunded Actuarial Accrued Liability is as a level percent of payroll over a
period of ten years. Because the Road Commission has a significant negative unfunded liability, the

actual 2012 contribution is $0 under both the current and proposed assumptions.

Please see other important comments starting on page 5.

2/26/2013 Gabriel Roeder Smith & Company -3-



John Faul, Deputy County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007
Phone: (269) 384-81 | |  Fax: (269) 384-8032

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator
CcC: Peter Battani, County Administrator

Tracie Moored, Director of Finance & Administrative Services
Thom Canny, Corporate Counsel

DATE: February 26, 2013

SUBJECT:  Facilities Master Plan — Healy Street Update

At the November 14, 2012 Committee of the Whole, we presented an option to develop a
building for the Healy Street location that would house Video Visitation, the Office of
Community Corrections, and State Probation & Parole. We asked and received
permission from the Board to engage the Arcadia West Collaborative (Tower-Pinkster
and Eckert-Wordell) to design this building, which is approximately 32,500 square feet
(Video Visitation: 2,500; Community Corrections, 6,000; State Probation, 18,000;
Building Support, 4,000; Public Entry, 2,000). Our original cost estimate was $4.5
million. The funding was to come from a combination of General Fund and State
Revenue Sharing transfers to the General County Public Improvement Fund, and if
necessary, Bond Funds from the financing of the overall Facilities Master Plan.

After going through a charette/schematic design process with the stakeholders, it appears
the cost to construct a building that would hold all three occupants is closer to $5.5
million. A second option would be to construct a building for two occupants (Video
Visitation and the Office of Community Corrections) for approximately $3.5 million. The
purpose of this presentation is to present these options to the Board along with our
recommendation to continue with the first option to build a building that would house all
three occupants. Considering the increased costs, we would like Board consent and
approval to take the next step and order construction documents.

Lven though the cost is more than originally anticipated, we believe having Video
Visitation, the Office of Community Corrections, and State Probation & Parole in one
location is the best long term option. Our reasons are:

1. This is the best fit with our long term Facilities Master Plan. The occupants of the
building fit with the campus concept of adult correctional facilities in a singular
location.

2. Proximity to the Jail increases operational efficiencies for the Sheriff.

to govern.. to profect. o serve



3. Security will be enhanced. The Sheriff will operate the security of the building
and the relocation of State Probation & Parole will lessen the security risk in the
Administration Building.

4, Short term efficiencies will be created. As State Probation & Parole vacates the
Administration Building, space will be created to house temporarily displaced
office workers while deferred maintenance is performed at the Michigan Avenue
Courthouse.

5. The projected increased cost is achievable through potential savings in other
projects and continued allocation of State Revenue sharing toward the General
County Public Improvement Fund (See Attached).

With the Boards consent, we will instruct Arcadia Collaborative to complete the
construction documents for the Healy Street Building that will house Video Visitation,
the Office of Community Corrections, and State Probation & Parole. Upon receipt of the
construction documents the Purchasing Office will issue invitations to construction firms
to bid on the Contract to construct the Building.

We recommend using a traditional General Contractor building delivery system
(sometimes referred to as design-bid-build). This method is appropriate because the
building is straight forward and the project size is relatively small. After receiving the
bids, we will make a recommendation to the Board regarding the selection of the
Construction Manager.
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