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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MARCH 19, 2013

omr’glsswners has scheduled a
0 p.m. for the purpose of:

PLEASE BE ADVISED that the Kalamazoo County Board of C
Committee of the Whole meeting on Tuesday, Marc ) :

. Presentation to last no longer than:

1. Review of Transfers and Disbursements (Item S.) -~ Tracie Moored 5 Minutes

2. Allocated Fund Balance — Tracie Moored 5 Minutes

3. Creation of Five FO9 Control Operator Positions — Sheriff Fuller 5 Minutes

4.  County-wide Transportation System White Paper Feedback 10 Minutes
— Peter Battani

5. Shaver Road Facility Update - Peter Battani/Thom Canny 5 Minutes

6. Settlement with County Employee (ltem T.) — Thom Canny 5 Minutes

7. Any other items

8. Executive Session 15 Minutes

9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MARCH 13, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL
STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY.
KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES,
SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE
MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE COUNTY BY
WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111




1./S.

COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MARCH 19, 2013

DISBURSEMENTS
Claims 2,258,684.42
TOTAL CURRENT CLAIMS 2,258,684.42
RELEASE OF FUNDS
State of Michigan, Department of Human Services - Child Care Funds 212,000.00
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MARCH 19, 2013

Department/Account Decrease Increase

Health & Community Services:

Contractual Services 221-201-808.00 6,000
Contractual Services 221-218-808.00 6,000

Leadership training contract costs as presented 3/5/13

Trf from #300 Family Planning 221-201-699.31 26,000 R

Salaries, Other 221-227-704.00 15,000

Fringe Benefits 221-227-710.00 5,500

Office Supplies 221-227-730.00 200

Medical Supplies 221-227-760.00 500

Internal Communications Expense 221-227-849.00 600

Travel 221-227-860.00 500 |
Employee Training 221-227-956.00 3,700 |

Adjust budget for new position created BOC 8/21/12

Page 2
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OFFICE OF ADMINISTRATIVE SERVICES

Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, Ml 49007
PHONE: (269) 384-8090
FAX:  (269) 383-6448

DATE: March 19, 2013

TO: Board of Commissioners

FROM: Tracie Moored, Finance and Administrative Services Director
RE: Allocated Fund Balance Designation

Allocated fund recommendations are being presented for discussion at the Committee of the
Whole meeting on March 19, 2013. Department Heads, Elected Officials and Court
Administrators submit requests for potential new project funding based on prior year carry-
over.

Projects previously approved through the allocated process or recommended by the Capital
Improvement Program Committee and were not compiete in the previous fiscal year, are
‘rolled forward’ in the allocated process if needed. These items would be represented in the
column titled CIP & Budget Additions. The total carry-forward is $101,229.52.

Due to the budget impacts of 2013 few New Requests are being presented. The goal is to
concentrate on current authorized projects before new funding occurs. We are, however,
recommending $ 768,500 in new funding allocations.

Parking Ramp Renovations $200,000 _
This if the final allocation o bring us to the $2.2M
needed for 2014 maintenance / demolition plan.

Drug Court Aliocation $288,000 A
This was approved in the 2013 budget adoption with the
~ closing of the Economic Development Corporation
Fund. -

South Location Move $ 15,500
This brings the south location line item to a total of
$25K. This is the projected moving cost.

Digital Imaging Project $ 15,000
This is a District Court project to computerize records
which have a permanent retention. Upon completion,
this avoids the need to utilize microfiche and microfilm.



Southwest Michigan First ~ $150,000
This was the amount recommended to be budgeted for
Southwest Michigan First during the 2013 budget
process. This was generated with the closing of the
Economic Development Fund.

Land Bank Grant Match $100,000
This is the grant match request for the Michigan Blight
Elimination program.

Allocated funds represent approximately $5 million of restricted fund balance each year. New
allocated projects are not considered authorized to move forward until final approval has
occurred by the Board of Commissioners. The final request for approval will be presented at
a future meeting with Transfers and Disbursements.

Please feel free to contact me with questions.

Cc: Peter Battani, County Administrator
John Faul, Deputy County Administrator
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Peter Battani, County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007
Phone: {269) 384-8111 « Fax: (269) 384-8032

To: Board of Commissioners
From: ~ Peter Battani, Administfa :
Date: March 11, 2013

Re: Creation of Positions — Jail

The Sheriff will be at your Committee of the Whole meeting on March 19 to make a
request for the creation of 5 control tower operators for the expanded jail.
Administration supports the request. The Sheriff needs the positions to begin the
transition to the new jail and to ensure the continuation of construction to completion,
without interruption.

These positions are part of the overall staffing plan for the expanded jail, and the funds
to pay for these positions will be a portion from the $1.3 million of Revenue Sharing
previously committed for operating of the expanded jail. The Sheriff will be presenting
information to you in detail about this request. If you support the request, you will be
asked to take formal action on these positions in two weeks.

Recently, the Sheriff met with your Chair, Vice Chair, Corporate Counsel and myself
about the need for these positions at this time. We all agreed when we met, that no
more additional positions would be requested for creation for the expanded jail until
such time as a new collective bargaining agreement (either through an arbitration
decision or a negotiated settlement) is reached with the Deputies Association. The
reason for this is to avoid hiring as few new sheriff employees as possible at the
unsustainable rates of compensation we currently pay for existing employees. If we do
not reach agreement through a negotiated settlement with the Deputies, we anticipate
the latest date of labor arbitration would be in October.

Please call me if you have any questions or want to discuss this prior to the meeting.

Attachment

K:\Battan\BOC\2013\boc-memo-expanded jail positions-march 19 cow.doc

to govern..to protect. 1o serve



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: March 19th, 2013
DEPARTMENT: Sheriff’'s Office
PREPARED BY: Richard C. Fuller lll, Sheriff
SUBJECT: Creation of five (5) F09 Control operators
SPECIFIC ACTION REQUESTED:
Create some of the positions needed to operate the Newly Renovated and build section of the
Kalamazoo County Jail. The people holding this classification are currently assigned to operate

the gates and doors throughout the facility. They also monitor cameras and answer phone |
calls into the jail.

DESCRIPTION OF ACTION (dollar amount, purpose):
Using funds not currently in the 2013 budget add five (5) FTE'’s to assist in the jail transition.
Ali five positions would start at $25,584.00 base pay plus benefits.

TIME FRAME OF ACTION: ' , |
As soon as authorized. ' |

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
Additional County General Funds

PERSONNEL IF REQUIRED:

{indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
Known, position number)

This is the creation of the first five positions needed to staff the New Jail Addition and assist

with the transition and renovation process.

CREATION: _
Position # Title Grade FTE Salary/Fringe Account#

10417 Control Center Operator F09 5.0 $40,166.88-48,886.03 101-302-704.29

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners) :

NEW

ANY OTHER PERTINENT INFORMATION:

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:
Sheriff Richard C. Fuller lll 269-385-6173
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County-wide Transportation System
Feedback on the White Paper and Next Steps

INTRODUCTION

The White Paper on the county-wide transportation system has now been presented to
the following groups:
o Kalamazoo County Transportation Authority (KCTA) Board
¢ City of Kalamazoo Transit Authority Board (KTAB)
e Kalamazoo City Commission
o Kalamazoo County Board of Commissioners
o Kalamazoo Area Transportation Study (KATS) Policy Commﬂtee
This document provides highlights of the feedback from those groups and outlines next
steps.

SUMMARY OF FEEDBACK

In general, feedback from the above groups indicates:

o Broad support for a county-wide transportation system

o Conceptual agreement on the future direction, and

e Appreciation of the efforts of the multiple government entities that are working
together to support the system.

Feedback also surfaced significant issues/concerns that need to be addressed. These
are summarized under the following six themes.

Future management of the county-wide system: Significant concern was raised from
multiple groups about the proposed role and reporting structure of the Executive
Director of KCTA. . '

Appropriate engagement of participating entities: This concern focused on whether
entities — such as the City of Portage and the townships — are adequately involved in
planning for the county-wide system.

Governance of the system: This issue, closely related to the engagement issue
outlined above, focuses on whether those entities in the urban areas of the county with
current and/or future line haul service are adequately represented in the proposed
governance structure for the county-wide system.

Lack of urgency moving forward: Some groups expressed frustration with what they
perceived as a slow pace of implementation, an extended implementation timeline, and
a lack of timely action moving forward. '

The need for greater specificity in Phase 2: Some groups expressed concern about
the lack of specificity in Phase 2 of the White Paper. In particularly, there was concern
about delaying the decision about whether to transfer the assets of the system from the

County-wide Transportation System Page 1
- White Paper Feedback and Next Steps



City of Kalamazoo to the KCTA until Phase 2 and the lack clarity regarding the criteria
to be used in making that decision.

Need to clarify/define concepts: Concerns were also expressed about some of the
language/concepts used in the White Paper — such as “holding the City of Kalamazoo
harmless.” Addressing these concerns requires clarifying the language and intentand
then resolving the issues.

NEXT STEPS

Although there has been limited time since the feedback from the five groups was

received and analyzed, several immediate steps have been taken or are underway.

These include:

¢ Preparing this document to summarize the feedback, focusing on the issues and
concerns -

e Using this document as the basis for reporting back to each of the five groups -
beginning the week of February 25" — in order to:

o Confirm it adequately captures the issues and concerns

o Updating/amending it if necessary.

s Prioritizing three of the above issues for immediate action

o Future management of the county-wide system —~ because the approaching
retirement of Bill Schomisch makes it an urgent priority

o Appropriate engagement of participating entities — because this is a necessary
step in setting the stage for resolving other issues, particularly the governance
issue

o Lack of urgency moving forward

e The following actions will be taken as a first step in addressing the three prioritized
issues.

o Further work on the proposed role and reporting relationship of the Executive
Director of KCTA will begin immediately.

o The Portage City Manager and the Executive Director of KATS are being invited
to join the Administrative Work Group

o A representative of the Portage City Council and the supervisors of the Charter
Township of Comstock, Kalamazoo Township and Oshtemo Township are
being invited to join the Joint Leadership Group.

o  The Administrative Work Group work with the Joint Leadership Group to
develop an implementation timeline with milestones and deadlines. Once the
timeline is complete, it will be presented to the other five groups.

¢ The Administrative Work Group and the Joint Leadership Group will develop
additional next steps to address other three issues outlined above.

o Governance of the system

o The need for greater clarity in Phase 2

o The need to clarify/define concepts

¢ While the work to address and resolve the above issues needs to proceed in a
timely fashion, efforts to ensure the passage of the May millage renewal that funds
the county-wide transportation system is also an urgent priority requiring the
attention of both the Administrative Work Group and the Joint Leadership Group.

County-wide Transportation System _ Page 2
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