


NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
APRIL 5, 2016

PLEASE BE ADVISED that the Kalamazoo County Boa
Committee of the Whole meeting on Tuesday, April 5, 201¢

of Commissioners has scheduled a
4:00 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1.  Executive Session
2. Review of Transfers and Disbursements (item P.) — Lisa Bradshaw 5 Minutes
3. Local Housing Assistant Fund Millage — Public Housing Commission 20 Minutes

Memorandum of Understanding — David Anderson
4. Retreat Review & Update
a. Facilities Master Plan

. Alcott Street Request for Qualifications for Professional Services 15 Minutes
Review & interview Schedule — Chair Taylor
ii. Discussion of New Option to Purchase Property & 15 Minutes
Negotiation Team - John Faul, Thom Canny
5. Legislative Meeting (May 20™) — Chair Taylor 15 Minutes

6. Any otheritems
7. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
‘Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml 49007,
or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MARCH 30, 20186
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT REGARD
TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL
AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE
NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED
AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO
INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS’ NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT
THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOQ COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
APRIL 5, 2016

CLAIMS

Claims $1,333,960.41
Claims Requiring Disclosure: 50.00
Total Current Claims: $1,333,960.41
RELEASE OF FUNDS

Total Release of Funds: $0.00

DEPARTMENT/ACCOUNT DECREASE INCREASE
Health & Community Services

Trf from Fund 101 - General Fund 221-201-699.01 2,400 R
Lab Supplies 221-206-760.09 2,400

Trf to Fund 221 - Health 101-613-999.11 2,400

New Equipment Health & Community Svcs 101-444-958.13 2,400

Reason: Adjust budgets to cover purchase of centrifuge machine to replace broken machine.

Mental Health - Hospitalization 101-302-802.08
Association Dues & Memberships 101-301-307.01
Inmate Garden 101-302-935.01
Investigations 101-303-800.00

7,000

Reason: Establish budget for inmate garden and adjust budgets after P2 review.
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2,500
1,500
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2./P.
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BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: April 5, 2016

DEPARTMENT: Public Housing Commission

PREPARED BY: David Anderson / David Artley

SUBJECT: Local Housing Assistance Fund Millage (LHAF) Memorandum of Understanding
Agreement

SPECIFIC ACTION REQUESTED:

No specific action is requested on April 5, 2016. We present the pending formal Memorandum
of Understanding Agreement to you for your discussion and feedback on April 5, 20186,

It will return to you on your agenda of April 19", 2016 @ 7 PM for consideration and formal
action by the CBOC.

DESCRIPTION OF ACTION (dollar amount, purpose):

TIME FRAME OF ACTION:

April 5, 2016: Presentation and discussion of the Local Housing Assistance Fund Millage
Memorandum of Understanding Agreement by the Board:

* For discussion @ COW on 4/5/2016 and

* For formal approval consideration @ CBOC on 4/19/2016 at 7 pm.
May/June 2016: Select contractor for implementation of programs.
August, 2016: Begin implementation.
October, 2016: Quarterly report to the Board.
Continued updates as requested.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

LHAF Miilage approved by the voters of Kalamazoo County on Tuesday, November 3, 2015.
The approved millage was formally levied by the County Board of Commissioners Wednesday,
November 4, 2015 as a .1 mill assessment on the Winter Tax Bill of 2015 [December 20158].
The funds collected from the Winter Tax Bill of 2015 become available approximately in May
20186.

PERSONNEL IF REQUIRED:

No County personnel required.

NEW OR RENEWAL.:

New

EdchocMCOW brief 4-5-2016 and CBOC 4-18-16.docx



ANY OTHER PERTINENT INFORMATION:

The Kalamazoo County Board of Commissioners on January 15, 2002, under the Authority of
Act No. 18, of the Executive Session of Public Acts of 1933, as amended, being MCL 123.
651et. Seq., adopted an ordinance establishing the Kalamazoo County Public Housing
Commission which ordinance was amended August 1, 2004

The Local Housing Assistance Fund (LHAF) agreement was created by the County of
Kalamazoo Board of Commissioners on March 6, 2007 with funds initially donated by the City
of Kalamazoo and the County of the Kalamazoo, and a year later, the City of Portage and
many individuals throughout the County. A copy of the March 6, 2007 agreement was
included as Attachment B. on March 15, 2016

PROCUREMENT INFORMATION:

All activities of the LHAF millage implementation will be operationalized via contractors
selected through an RFP process overseen by the Public Housing Commission.

The Public Housing Millage funds will be spent annually in the following categories:

* $500,000 — Direct Housing Assistance — 1 year rental subsidies/ security deposits.

* $250,000 — Support Services with focus on family self-sufficiency planning services.

* $50,000 — Monitor — Responsible for administrative support monitoring, problem solving,
evaluating and communication of the LHAF millage housing program on behaif of Public
Housing Commission

CONTACT PERSON WITH PHONE NUMBER:

David Anderson- Chair, Kalamazoo County Public Housing Commission- 720-7145
David Artley — Member, Kalamazoo County Public Housing Commission; CEO, Non-Profits
Group (Elm, Family, Choices and Bethany) 596-1382

E:\cboc\COW brief 4-5-2016 and CBOC 4-18-16.docx




John Faul, Deputy County Administrator
20] West Kzlamazoo Avenue * Kalamazoe, Michigan 45007
Phone: (269) 384-81 1| » Fax: (269) 384-8032

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator
CC: Tracie Moored, Controller/Director of Finance & Internal Services

Thom Canny, Corporate Counsel
DATE: March 29, 2016

SUBJECT:  Alcott Street Request for Qualifications for Professional Services Review
Extension of Option to Purchase Property

At April 5, 2016 Committee of the Whole, we will present a progress report on the Alcott
Street Facility including a summary of the request for qualifications (RFQ) for
professional services and an update on the purchase of the property from the City’s
Brownfield Authority.

The Subcommittee (Commissioners Taylor, Heppler, Gisler and Rogers) and staff
reviewed the RFQs for Architect & Engineer Services. A summary of those who
responded is attached. The Subcommittee respectfully requests that the full Board
interview two firms, Eckert Wordell and Diekkemma-Hamann/SLAM, for consideration
to provide Architect and Engineer services for the Alcott Street Project. It is suggested
that the interviews take place before the next Committee of the Whole meeting, April 19,
2016 with an early start at 2:30 p.m., and that the Board grant Administration authority to
negotiate a contract for Board approval at the May 5, 2016 Board of Commissioners
meeting.

A similar process will be followed for the Construction Manager RFQs. The
Subcommittee (Commissioners Taylor, Heppler, McGraw and Wordelman) will review
the six submitted RFQs. A summary of those who responded is attached. The
Subcommittee will provide a recommendation to the Board at the May 5, 2016
Committee of the Whole to interview two firms. The Construction Manager interviews
will take place at the May 19, 2016 Committee of the Whole with an early start at 2:30
p.m., and the Board will grant authority to Administration to negotiate a contract for
Board approval at the June 7, 2016 Board of Commissioners meeting.

to govern..to profect...to serve




Also, we will be requesting from the Board, a revision of the option to purchase the land
from the City that currently expires at the end of this month. Because we are considering
the relocation of HCS and the occupants of the Administration Building, there is a need
to acquire more land than originally thought. Instead of 3 acres we will need 5 acres. It is
possible this will also involve the sale of the Administration Building and parking lot.
‘While Administration has had preliminary conversations with the City regarding the
revision of the option to purchase and sell land, at this time we request formal authority
to negotiate a new agreement and assignment of a negotiation team. We also request
permission to obtain an appraisal of the Administration Building and surrounding
property. We bring an agreement(s) for the Board to consider at the earliest practicable
Committee of the Whole meeting.

We are looking forward to continue the conversations about developing the property to
achieve the key strategic objectives of locating County functions in order to improve our
ability to provide services, combine resources, improve organizational efficiencies and
reduce overall master facility planning costs as well as serve as an impetus for

~ community development in the Edison Street Neighborhood and Downtown.




sak
584 sad sak sah sah sak S30UDID4AY |BUOISSAJ0Nd Bl }
1afoud yoea woay
uopeuestl 1981000 apniy| sswesdoud a1eqay Adiaug
oA <ok SIBWNSUDY PUEB B1BIS |218pa4 TUSLIND FUlZILXEU pUR
saA saA sah seh sah sanbiuyaa) Buipling uaa38,, JO UOIIRZIIN DU} ‘) paUWLI|
10U 1ng ‘Buipnauy sSutaes aoueuauiew pue Allaua
w1 Buof jo usiietodiodu auyl Buipnjauy ‘adoas pue
2215 2|gededwon jo syafold 1uadal saiy) o sajdwexy
soA
soA sah 534 584 e 524 ‘yaeozdde 30afolyg
saA A . .
ss sak soh B mw\.m sah sah “Jauuew Ajawy e Ul x4om syl waoped o1 Aujigeden
sak saA sak sak sak saA sok '§301A135 350U} BuLiaalap
Joj uoljesuadiuas pajedpiiue s,ULl 3ul 2o uodLIsap v
sod A ) 'SAIIAIBS
= 524 saA saA sod 534 9s0y3 Bupaaliap 01 yoeasdde s,wizy syy pue saanges
ok poty - pajsanbal ay} jo ucndaatad s,uu aul fo vondudsap y
=2 saA sah sak s9A "Wey> [euoneziued,a s, Wl ay3 40 Adoa v
sah sah sak soh sk sak sk -133f{oad siyy 01 ugsse ||| noA s|euossajo.d’
8y1 40 sajydeldaiq jeuolssaicld pue saweU ay|
EETS saA S2A sah EETA s9h saA ‘saaAc|dwa JO JaquINU pUe sUoIIeD0| 30LL0
, sapri[aul yaigm ‘wey) ayz Jjo Asoisiufuonduosap |elsusg
00 D00°'SsTZ" P peryar — —— - SaJnpanold jepugng
~ omm.w L5 iy omo S8Y'TS 00°000'0SETS 0000005+ TS 0000578218 00"000'SEV 1S 00°000°029'T$ 1)  uondg o} 554
00°000'565% S %% - 24005 BLES %SLY %IES %009 {%) Z uoRdQ 10§ 834
55D w .83 0o moo azvs 00°000°0695 00°000°009¢ 00°0000225 00°000'05£8 {8) T woRdg 103 994
W oozewEe tAkl 0STE #SLS %00°5 %009 %ST'9 (%) T Uondo 05 554
jex I ‘oozewee) I ‘cOzZewe|ey| pue 1IN 2044y uuy 1IN ‘00zZeWE]ey 1D ‘propuiey - B RIGHER]
_ tAl ‘spidey puesg . pue ||y ‘oozeweey | pue | ‘cozewssey UONEIOT BT UIRAL
JMSjuIdIamo s19211Y21y Aspyas 21d NS (xneaianag pue sijg
- A3Elg + SqqoH aplo !
pue 2uoag 9ol A l13p10/M W07 + uuewey ewsyyaig | ‘Ajpsen) g3n/hg juapuodsay




SIUBLLIWOD

Tl

Wi

9T -

o 0T - -

13a(c1d. 01 pauBisse saaAojdula Jo Jaquunu 8301

LT

[A"

VN

VN

{sanuncs uaing uep pue Ydasor 35 'ssed
“unoyed “yauesg 'Ateq ‘uedajy) AunoD oozewe|ey
03 snonduon salunod w el 18yl ssadc|dwa Jo Jagquini

SE

VN

£EC

<z

VN

Aunon oozewe|ey Ul aA7 183 s53A0]dUULE 10 JRGLINN

B

44

ot

VN

TE

61T

N

sasAoidwa Lo Jequinu |e30)

eyeq JwawAo|duwy

13UURW AjBW) Ul a0 witogtad 01 UL 343 40 Mgy

"sa21A138 3y 0} Yoroldde pue 138{0.g JO UOIIEINRd

‘BAN1EU Ul Jejildls ale Udiym
‘s1a9fo)d Jayie vo aduauadxs 4O Uipealg pue yidad

20ualiadxa 1a3fold Je|IS UUM
ouuostad Aoy pasodold pue iy Jo aouanadxa JUadaY

*LIO{1RYD]|0S B3 UIUIM PaIs
sjuswalinbay 2y} 01 [esodoid sy jo ssauanstadsay

2INpalodd UoIBRS

Ja1syurdiamay

SI0BUYIIY AB|YIS

1d
pue Buctaq Ja)0oH

He(g + sqqoy

[[2PIoAR Loy

WYTS
+ HUBWEH BWaYY31q

(xneasanaq) pue 1|3
‘AjaseH) Q3H/eaAg

Juapuodsay

e




SHIBUILIQTY

YN

VN

VN

N

10afoud 01 paudisse saaio|dwa 0 Jaquinu [B10]

VN

YN

4%

N

T

VN

(s213Un03 uaing ue pue ‘ydasor
“1§ ‘5580 ‘unoyed ‘Youelg ‘Auleg ‘ueda(|y) Aluno) oozeuseiey
£} SNON3[U0D SAPUAOD U} BAY| 3BY) ssaA0idWsa Jo Jaguiny

YN

YN

St

YN

[543

N

Ayuncy oozewe[ey Ul aA] 1YY ssakoldwa Jo Jaquiny

VN

N

at

¥N

6

YN

© . sa2A0(d LU JO Jaquiny [B10]
’ ele(g 1uawAojdug

pagieny

paiienn

_um.uE_m:,O

pal|eny

paylieny

snieIS WeaSold Jappig ajglsuodsay oy

PSIERD

593 DD Ul papapul

WN

VN

VN

Xew ass

%TS8'C

7 uondQ 10) 51507 80 PI3L7 Pue Jels e IND

924 39 Ul papnpu

YN

YN

VN

XI1ew ass

%3C0F

T uoidQ 10} 53507 32110 PIBL] PUE HBIS PI3L IND)

%06°¢

%0L'T

%0T'T

%05°0

%86T'T

7 Lopidg Jo) 38e1lediad su Y ENED)

%8BS

0T ¥

%0EC

%067C

00°000°256%

%697

T uopdQ 10§ 25e1Ua0I3d SUCRIPUC) [B13U3D

%ST'T

%00

O00LLBLES

%481

%05°0

%01°C

¢ uoidQ 10} 384 SAIALBS JUBWRBRUE A UDIDINISUOD

%G

%05 E

00°0T6'86T5

%587

00°000"YSTS

WOT'T

T uondQ) 104 234 sadjAias Jawadeus)y HORINISUDT

%50

00°052"185

00'0ER IS

00'089'0VS

00°000°SHS

00°00£'9%S

7 uonzdQ 1oy 824 S82AIBS LOIDNIISLODB.

00°000"6¢S

00'0vL'SSs

00°5T0'9CS

00'096'SCS

00'000°DES

00°DCL'SES

T Ucndp 10§ a4 SE3AIRS UORINISUOIAL]

uoesesdwos
Jo wunowy pasodalg aiewxoxddy s 1uapuodsay DUy BUSULD

e

sa3oRld 1sog pur ‘53)30|10UY23] ‘SaiBo[opoylsIn
UGI30NASU0] JUBLINTG Jo a8pajmouy s uapuadsay 1YSig euslD

spaloid
1sBq L0 S3[NPaLDs 1984 01 AY|IqY Siuapuodsay (LUsAsS BHUaYID)

spaleld 1584 HO S1507) [041U0D)
pue s128png Ysijqels3 0} ARGy s3uspuodsay X elURYID

VN

VN

¥N

YN

¥N

VN

uswnNoq D4y s 10113 Bulisguwiny 01 ang YN :9Al4 BB

. s193(04d YD
aAneasalday UQ BIUBLLIONH 152 §5,)uapuodsay LIned BUauD

wea] YsIy 1B A JO SUDHIRDL|RND 19348, BN

i S301AJ9S JUaLIZSRUEA
UORINIISUDY) 3PIAt 01 AL(IOY §,juapuodsay :0m], BLAND

palcld ayy axenapun o) Aljige|ieay
DR SuoieIYleny) JO IUBLLSIRIS Sluspuodsay :auQ BUB1ID)

SUOE3IH[END 4O UBLUBIELS 103 spuawanbay

I “Bonag

I ‘spidey puels

| ‘oazewe|ey

Al ‘Buisuey

JiN ‘oozeiue|ey

1A “a3el10g

UO[IE20T B0 VIEIAI

"0 198UIp|y 25pLIgIE M

" [JRgHUN-STUY-SUBMQ

07 SiAeq JBJHIN

UsRINIISUOY Jadueln

dnon 1nsD

371 ‘UORIMAISUOD) GAY

uapuodsay

YAl




NOTICE AND AGENDA FOR
MEETING
OF THE

KALAMAZOO COUNTY BOARD OF COMMISSIONERS

7:30 -7:35

7:35-8:35

8:35-9:05
9:05-09:15
9:15 - 9:30

9:30

Legislative Meeting

Friday, May 20, 2016
7:30 a.m.

Welcome and Call to Order
Commissioner Requested Updates

» DHHS/Alcott Property
» Alerts/Community System for Emergency Situations .

> Expansion of the Public Housing Commission
o Other items if time permits:
" Infrastructure
= State iD
" Future of the Community Action Agency

Additional Updates from Legislators
Citizens’ Time
Any other items

Adjournment




