Committee of the
Whole Meeting

April 19, 2016



NOTICE AND AGENDA
FOR
KALAMAZQOO COUNTY BOARD OF COMMISSIONERS®
COMMITTEE OF THE WHOLE MEETING
APRIL 19, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commlssmners has scheduled a
Committee of the Whole meeting on Tuesday, April:19, 2016, at 2:00 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Retreat Review & Update
a. Alcott Property Architect & Engineer Interviews

I. Tower — Pinkster 2:00 - 2:30 p.m.
ii. Eckert —Wordell 2:30 - 3:00 p.m.
iii. Diekema ~ Hamann 3:00 - 3:30 p.m.
iv. Discussion 3:30 - 4:00 p.m.
2. Review of Transfers and Disbursements (ltem T.) - Tracie Moored 4:00 - 4:05 p.m.
3.  State of the Courts Presentation - Judges Bell & Santoni 4:05-4:30 p.m.
4. 911 Surcharge Agreement - Vice Chair Heppler 4:30 - 4:40 p.m.
5. Brownfield Plan for the City of Portage — Rachel Grover 4:40 —-4:50 p.m.
6.  Oshtemo Police Protection Agreement — Chair Taylor, Sheriff Fuller 4:50 - 5:30 p.m.
7. Administrator Search - Chair Taylor 5:30-5:40 p.m.
8. Board Travel — Chair Taylor 5:40 - 5:50 p.m.
9.  Any other items
10.  Executive Session
11.  Adjournment

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M!
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

APRIL 13, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WiLL PROVIDE NECESSARY REASCNABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



Kalamazoo County Alcott Street Facility Project A&F. Presentations

Tuesday, April 19, 2016 2:00pm — 2:30pm Tower Pinkster
Tuesday, April 19, 2016 2:30pm — 3:00pm Eckert Wordell
Tuesday, April 19, 2016 3:30pm- 4:00pm Diekema Hamann

FLocation: Kalamazoo County Administration Building, Room 207A, 201 W. Kalamazoo Ave. Kalamazoo, Ml
Selection Team: Board of Commissioners

Staff Representation: John Faul, Deputy County Adminjstrator, Thom Canny, Corporate Counsel; Tracie
Moored, Finance/Controller; Tom O’Brien, Purchasing; Randy Winterowd, Buildings & Grounds; Lisa
Thompson, Information Systems, Gillian Stoltman, Health & Community Services.

Flected Officials: Mary Balkema, Treasurer; Tim Snow, Clerk/Register of Deeds; Pat Crowley, Drain
Commissioner

The parameters of the presentation:
» Number of presenters limited to four or less.
» Length of interviews/presentﬁtions one half hour maximum for presentation and questions.
> Graphics are allowed but limit the number please.

The focus of the presentation:

% Ability to depict project options on the site:
o 5 Acre Parcel
o Projected Space Needs Attached
o Two options:
> 50,000 square foot building for Health & Community Services as explained in the RFQ
including surface parking for 100 Employees
3 In addition to the first option, an additional 50,000 square [eet that would house the
occupants of the existing Administration Building: Board of Commissioners,
Administration (including information systems hub), Treasurer, Clerk/Register of
Deeds, Drain Commissioner, and surface parking for 200 employees
» Both options should inciude recommended public parking spaces. All parking is surface
with no ramp

#» Past Projects
o Experience in new Health Clinic designs of similar size projects. Include design aspects related
to energy efficient design or sustainable energy design features
Ability to meet deadlines and budget on past projects
Experience with Brownfield Redevelopment sites
Experience with soil remediation both structural and environmental
Experience with developing information system hubs

o 0 O 0

¥ Selection Team Follow-Up Questions
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41712016 Architectural Space Program
Kalamazoo County Facilities Master Plan Study
Administration Building - HCS Clinic Building

Architectural Space Program Summary

October 1, 2014

Kalamazoo County Facility Master Plan Study
Heaith and Community Services Building

NSF DGSF {20%) BGSF (20%)

11800 _[HCS Area Agency on Aging

1.1400 |HCS Epidemiology/MCIR

1.1500 |HCS Healthy Babies Healthy Start

1.1600 |HCS Nurse Family Parnership

1.1700 |HCS Children's Special Health Care

1.1800 [HCS Breast & Cervical Cancer Gontrol

1.18900 [HCS Veterans Services

1.2000 [HCS Community Action Agency

2.100 |Clinical Services

2.200 {Health Promotion & Disease Prevention

2.400 {Maternal & Child Health

2.500 |HCS Epidemiology!/MCIR

2.600 |HCS Emergency Preparedness

2.700 |HCS Enviornmental Health

2.600 |HCS Laberatory

2.900 |HCS Finance & Administrative Services

2.1000 |HCS Shared Common Spaces




Architectural Space Program Summary

October 1, 2014

Kalamazoo County Facility Master Plan Study
Administration Building

COMPONENT | DGSF (20%) | BGSF (20%) |

COMMENTS

Administration

1.300 |Clerk/Register of Deeds

1.400 |Document Services

1.500 |Drain Commissioner

1.600 |Equalization

1.700 |Finance

1.800 |Human Resaources

1.900 [Information Systems

1.1000 {Planning & Community Development

1.1200 |Treasurer

1.2300 |Building Common Spaces




COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
APRIL 19, 2016

CLAIMS
Claims $2,489,238.87
Claims Requiring Disclosure: $0.00
Total Current Claims: $2,489,238.87
RELEASE OF FUNDS

Kalamazoo County Consolidated Dispatch Authority $323,004.63

1st Quarter 2016 911 Surcharge Distribution
Total Release of Funds: $323,004.63

DEPARTMENT/ACCOUNT DECREASE iNCREASE

Health & Community Services

MCH 221-201-600.41 59,200 R
State Grant Revenue 221-201-600.02 50,200 R
Commerical Insurance 221-225-556.02 9,000 R

Reason: Adjust STD Control portion of fiscal year 2015-2016 Comprehensive Planning Budget
Contract presented at 10/20/2015 BOC meeting.

State Grant Revenue 221-221-600.02 3,000 R
Contractual Services 221-221-808.00 3,000

Reason: Adjust Fetal Infant Mortality Review portion of fiscal year 2015-2016 Comprehensive
Planning Budget Contract presented at 10/20/2015 BOC meeting.

Page 1 of 1
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Cost of Out of Home Placement
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" Kalamazoo County - DHHS

2015 Budget Actual Expenditures
743.00 Clothing & Bedding 55,000 14,923
743.01 Clothing Other 15,000 5,950
844,01 Foster Care - Private 1,500,000 1,692,134
844.02 Foster Care 400,000 255,551
844,07 Foster Care Agency 200,000 218,464
844.10 In-home Care, Intensive Services 150,000 5,962
844,11 In-home Care, Wraparound 15,000 16,149
844.12 Independent Living 40,000 36,300
957.22 Non-sched-private 17,000 304
957.28 Incidental Expense 8,000 6,709

2,400,000 2,257,046
Anticipated Reimbursement- Social Securlity,
parental, ETC 146,159
Remaining 2,400,000 2,110,887
DHHS Revenue 1,200,000 1,055,444
County Portion 1,200,000 1,055,444
County Appropriation 612,100 612,100
Cireult Court Portion 587,300 443,344

4/13/2016



John Faul, Deputy County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-8111 » Fax: (269) 384-8032

To: Board of Commissioners
From: John Faul

Date: April 13, 2016

Re: Indigents Defense

At the April 19, 2016 Committee of the Whole, the Courts will present their annual State
of the Courts Address. In addition, they will introduce the topic of indigent defense and
public defender models (defenders office, assigned counsel, combination, etc.) and
structures (regional, separate, independent authority, etc.) that have been discussed
recently with our regional colleagues.

Included in the consideration of this is that the State has enacted legislation to improve
the quality of indigent defense in Michigan. A commission was created for the purpose
of making specific recommendations to the Michigan Supreme Court regarding
standards for indigent defense. Once the Supreme Court approves those standards,
Counties and Courts have six months to adopt a plan to implement the standards. The
standards must be approved prior to July 1, 2016. The enacting legislation requires the
State to provide funding for the additional expense generated as a result of the new
standards.

No action is required at the April 19, 2016, meeting. The intent is to provide an
introduction to more in depth deliberation at future meetings.

to govern...to protect...to serve



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETINGS OF: April 19, 2016 COW and May 3, 2016 BOC
DEPARTMENT: Planning and Community Development
PREPARED BY: Rachael Grover, Resource Coordinator
SUBJECT: Brownfield Plan for the 5825 and 5901 Willoughby Drive site in Portage, Michigan
SPECIFIC ACTION REQUESTED:
The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests
that the Kalamazoo County Board of Commissioners consider approval of a County Brownfield

Plan for the site located at 5825 and 5901 Willoughby Drive in the City of Portage, Michigan and
hold the prerequisite public hearing on May 3, 2016.

DESCRIPTION OF ACTION {doliar amount, purpose):

1. Aprit 19, 2016 — in the Committee of the Whole -

The Kalamazoo County Brownfield Redevelopment Authority would like to present to the
BOC the Brownfield Plan for the site at 5825 and 5901 Willoughby Drive, Portage.

2. May 3, 2016 - in the Regular Meeting of the County Commission —

A) Hold the prerequisite, duly noticed public hearing related to a Kalamazoo County
Brownfield Ptan for the 5825 and 5901 Willoughby Drive site. A notice is required 10
days prior to the hearing. Notices will also be sent 10 days prior to all taxing jurisdictions
that levy taxes subject to capture under this Brownfield Plan.

B) Adopt a resolution approving the Kalamazoo County Brownfield Plan for the 5825 and
5901 Willoughby Drive site.

TIME FRAME OF ACTION:;
April 19, 2016 and May 3, 2016

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}:
As outlined in Plan. No County funds are requested.

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if known, position
numkber}

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the ariginal was approved by the Board of
Commissioners)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION:
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the
County Board.




Project Background:

The developer of the 5825 and 5901 Willoughby Drive site in Portage, RAI AZO, LLC, requested
assistance from the KCBRA to develop a Brownfield Plan and to help recover some of the costs
associated with the redevelopment of the contaminated property.

The focus of the Brownfield Plan is to support the redevelopment and environmental due care
activities of a contaminated property at the Kalamazoo/Battle Creek International Airport. The
property was previously owned by the Kalamazoo Air Museum, a nonprofit charitable
organization. RAI AZO intends to redevelop the property as a non-scheduled flight carrier
originating from the adjoining Kalamazoo/Battle Creek International Airport — service not
currently available at this airport. A sub-slab depressurization system will be instalied and
operated as per an MDEQ approved Response Activity Plan. RAI is expanding its operations
from their Sturgis location. The redevelopment of this site allows for expansion of their business
and the creation of an estimated 10-15 jobs with an anticipated average annual salary of
$40,000. Total investment expected in the project is $766,000.

The Brownfield Plan:

In response to RAI AZO, LLC's request, the KCBRA is presenting a Brownfield Plan, prepared
by Phillips Environmental Consuilting Services, for the 5825 and 5901 Willoughby Drive site. The
Brownfield Plan will allow the KCBRA to use Tax increment Financing (TIF) to reimburse
KCBRA expenses related to.the site, the developer's eligible environmental expenses, and the
developer’s eligible non-environmental demolition and infrastructure improvements. In addition,
the Brownfield Plan includes reimbursement of KCBRA administrative expenses.

A County Brownfield Plan cannot be adopted without the concurrence of both the County Board
of Commissioners and the local governing body. On March 29, 2016, the City of Portage
Brownfield Redevelopment Authority recommended approval of the Plan to the Portage City
Council. The Portage City Council is expected to pass a resolution supporting approval of the
Brownfield Plan on April 12, 2016.

The development of the 5825 and 5901 Willoughby Drive site is an improvement for the site and
the surrounding area in several ways:

1. Returns a contaminated industrial property to high functional use and assists in returning
a tax-exempt property fo the tax rolis.

2. The County Brownfield Plan would constitute a cooperative inter-governmental effort.

3. TIF collected will reimburse the Kalamazoo County Brownfield Redevelopment Authority
for the expenses they will incur, a portion of its administrative expenses, as well as the
developer's expenses for Brownfield Eligible Activities.

4. Local Site Remediation Revolving Fund {(LSRRF) collection for 5 years allows the
KCBRA to remain sustainable and to support additional Brownfield Activities in
Kalamazoo County.

5. Debt millages are not captured by a Brownfield Plan, as per Act 381, therefore, there will
be an immediate increase in taxes collected directly by the County Juvenile Home debt
millage and School Building Debt millage starting in 2017.

The details of the TIF capture are in tables 1- 5 of the 5825 and 5901 Willoughby Drive
Brownfield Plan. The following is a summary of the Brownfield Ptan. These are planned
estimates and are dependent on taxable values.



5825 and 5901 Willoughby Drive Brownfieid Plan Summary:

Current Taxable Value of Property (Base Value, currently tax exempt): $ 0.00
Estimated Taxable Value after December 31, 2016 $250,000.00
initial Tax Increment available for Tax Increment Financing: $250,000.00

Table 1 - Summary of Eligible Activities and Costs
(over 13 years estimated with a maximum of 15 years) $190,540.00

This total includes:

$56,375 in Environmental, MDEQ Eligible Costs reimbursed to the developer

$23,200 in Non-Environmental Activities, including demolition and infrastructure improvements,
reimbursed to the developer

$10,847 in interest to the developer on quaiified principal balance (3% simple interest)

$11,010 to the State Brownfield Redevelopment Fund (3 mils of SET as required by Act 381)

$11,981 in KCBRA Administrative/Operating Costs

$77,127 to the Local Site Remediation Revoelving Fund (LSRRF) to be used to support
additional Brownfield Activities in Kalamazoo County

Table 3 - Estimate of Taxable Value and incrementai Tax Revenue {(over 13 years)

County Operating $17,202.05
County Transportation $ 1,468.03
County Public Safety $ 5,318.32
County Housing Fund $ 367.01
City of Portage $40,097.86
State School Taxes $86 081.99

KRESA, Library, KVCC $38,004.07
Total $190,539.34

PROCUREMENT INFORMATION:

NA

CONTACT PERSON WITH PHONE NUMBER:
Rachael Grover, ragrovi@kalcouniy.com ; 384-8305




KALAMAZOO COUNTY, MICHIGAN

RESOLUTION APPROVING A BROWNFIELD PLAN
BY THE COUNTY OF KALAMAZOO
PURSUANT TO AND iN ACCORDANCE WITH
THE PROVISIONS OF ACT 381 OF THE PUBLIC ACTS
OF THE STATE OF MICHIGAN OF 1996, AS AMENDED

At a regular meeting of the Board of Commissioners of Kalamazoo County, Michigan,
held in the Board of Commissioners Room, County Administration Building located at 201 W.
KKalamazoo Avenue, Kalamazoo, Michigan, on the 3™ day of May, 2016 at 7 p.m.

PRESENT:
ABSENT:
MOTION BY:
SUPPQORTED BY:

WHEREAS, the Kalamazoo County Board of Commissioners, pursuant to and in
accordance with the provisions of the Brownfield Redevelopment Financing Act, being Act 381
of the Public Acts of the State of Michigan of 1996, as amended (the “Act”}, have formally
resolved to participate in the Brownfield Redevelopment Authority (BRA) of Kalamazoo County
(the “Authority”) and have designated that all related activities shall proceed through the BRA;
and

WHEREAS, the Authority, pursuant to and in accordance with Section 13 of the Act, has
reviewed, adopted and recommended for approval by the Kalamazoo County Board of
Commissioners, the Brownfield plan {the “Plan”) attached hereto, to be carried out within the
City of Portage, relating to the redevelopment project on the commercial property located at
5825 and 5901 Willoughby Drive, City of Portage, Michigan, {the “Site”), as more particularly
described and shown in Figures 1 and 2 and Attachments contained within the attached Plan;
and

WHEREAS, the Kalamazoo County Board of Commissioners have reviewed the Plan, and
have been provided a reasonable opportunity to express their views and recommendations
regarding the Plan and in accordance with Sections 13(13} of the Act; and

WHEREAS, the Kalamazoo County Board of Commissioners have noticed and held a
public hearing in accordance with Section 13(10,11,12 and 13) of the Act, and

WHEREAS, the City of Portage has passed a resolution supporting adoption of the Plan;
and



WHEREAS, the Kalamazoo County Board of Commissioners have made the

following determinations and findings:

A

B.

The Plan constitutes a public purpose under the Act;

The Plan meets all of the requirements for a Brownfield plan set forth in Section
13 of the Act;

The proposed method of financing the costs of the eligible activities, as
described in the Plan, was feasible and the Authority has the ability to arrange
the financing;

The costs of the eligible activities proposed in the Plan are reasonable and
necessary to carry out the purposes of the Act; and

WHEREAS, as a result of its review of the Plan, the Kalamazoo County Board of
Commissioners concur with approval of the Plan.

NOW, THEREFORE, BE IT RESOLVED THAT:

Plan Approved. Pursuant to the authority vested in the Kalamazoo County
Board of Commissioners, by the Act, the Plan is hereby approved in the form
attached to this Resolution.

Severability. Should any section, clause or phrase of this Resolution be declared
by the courts to be invalid, the same shall not affect the validity of this
Resolution as a whole nor any part thereof other than the part so declared to be
invalid.

Repeals. All resolutions or parts of resolutions in conflict with any of the
provisions of this Resolution are hereby repealed.

AYES:
NAYES:
ABSTAINED:

RESOLUTION DECLARED ADOPTED.



STATE OF MICHIGAN
COUNTY OF KALAMAZOO ) ss:

I, the undersigned, the fully qualified Clerk of Kalamazoo County, State of Michigan, do
hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
County Board of Commissioners of Kalamazoo County at a regular meeting held on the 3" day
of May, 20186, the original of which resolution is on file in my office.

IN WITNESS WHEREOF, | have hereunto set my official signature this 3rd day of May,
2016,

Timothy A. Snow, Kalamazoo County Cierk



ADMINISTRATIVE
SERVICES

MEMORANDUM
TO: KALAMAZOO COUNTY BOARD OF COMMISSIONERS
FROM: JOHN P. TAYLOR, CHAIRPERSON
SHERIFF RICHARD FULLER

TRACIE MOORED, CONTROLLER
JOHN FAUL, DEPUTY ADMINISTRATOR
THOM CANNY, CORPORATE COUNSEL

DATE: APRIL 13, 2016

SUBJECT: AMENDMENTS TO THE POLICE PROTECTION AGREEMENT WITH
OSHTEMO CHARTER TOWNSHIP

Beginning in 1993, the Kalamazoo County Sheriff’s Department and the County of
Kalamazoo have entered into annual Police Protection Agreements with Oshtemo Charter
Township. Under these Agreements, the Township purchased police protection services from
the County and Sheriff. The current Police Protection Agreement is in effect until December 31,
2016 and requires that the Township pay the County $1,025,890 for the services of six (6) full-

time patrol officers, one (1) full-time sergeant, and one (1) full-time Lieutenant.

Beginning in January, representatives from Oshtemo Charter Township and
representatives from the Sheriff's Office, the County Board of Commissioners, and County
Administration, met on a regular basis to discuss ways to improve the Agreement. Oshtemo
Charter Township’s representatives included the Township’s Supervisor, Attorney, Police
Specialist, Fire Chief, and Trustee Ford. The County’s representatives included the Sheriff,

Captain VanDyken, Chairperson Taylor, the Administrator, Controller, and Corporate Counsel.



These discussions focused on two (2) topics, and have been extremely positive. The first
topic concerned the desire to amend the current 2016 contract to better define the duties and
responsibilities of the full-time Lieutenant assigﬁed to the Township; to better define and
describe the Crime Watch and similar data the Sheriff’s Office will report to the Township; and
to add an additional Deputy Sheriff who will serve as a Community Policing Officer. The
second topic involves determining the policing service model the Township would like to use in

future years.

At this time, the Township and County representatives have reached an agreement in
regards to amending the 2016 Agreement. Attached to this Memorandum is a photocopy of the
current Police Protection Agreement. The proposed changes the County’s representatives and
Oshtemo Charter Township have reached in regards to the duties Lieutenant assigned to the
Township; the Crime Watch and similar data the Sherift’s Office will report to the Township;
and to add an additional Deputy Sheriff who will serve as a Community Policing Officer, are
shown in red. The Oshtemo Charter Township Board of Trustees considered and approved the

proposed changes at its meeting on Tuesday April 12, 2016.

Sheriff Fuller and Chairperson Taylor will discuss the proposed changes with the Board
of Commissioners at your April 19, 2016 Committee of the Whole meeting. They will also
recommend that the Board approve an Amendment to the current Agreement at your meeting on
May 3, 2016. At the same time, we will continue our discussions with Oshtemo Charter

Township in regards to the policing model the Township would like to have in place in 2017

Thank vou for your time and consideration to this memorandum. Please feel free to

contact any of us if you have questions or concerns regarding this matter.



POLICE PROTECTION AGREEMENT

This Agreement is made this _ day of . 2015, by and between the County of
Kalamazoo, hereinafter designated "County"; the Sheriff of Kalamazoo County, Michigan,
hereinafter designated "Sheriff"; and the Township of Oshtemo, Kalamazoo County, Michigan,
hereinafter designated "Township.”

WITNESSETH:

WHEREAS, Act 246 of the Public Acts of 1945, as amended [MCL 41.181], authorizes a township,
by resolution, to appropriate funds and call upon the sheriff of the county to provide special police

protection for the township, including enforcement of local township ordinances; and

WHEREAS, Act 33 of the Public Acts of 1951, as amended [MCL 41.801], further authorizes a
township to appropriate funds for police protection, motor vehicles and equipment and, in general,

to establish a police department for police protection within the township; and

WHEREAS, Act 35 of the Public Acts of 1951 (MCL 124.1} authorizes municipal corporations to

join mn the performance of any service which each could perform separately; and

WHEREAS, The Township accordingly desires to enter into an Agreement with the Sheriff and the

County for additional police protection within the Township.

NOW, THEREFORE, in consideration of the promises, covenants and conditions hereinafter

contained, IT IS HEREBY AGREED by and between the parties hereto as follows:

I. The Township, under the authority of the aforementioned Public Acts, hereby calls upon the
Sheriff’ to furnish additional special police protection within the Township for the
enforcement of state and local laws and ordinances of the Township, subject to the terms

and conditions hereinafter contained. Within the limitations of available manpower, the



Sheriff hereby covenants and agrees to furnish such additional police protection under such

terms and conditions.

2, For the time period of January 1, 2016 through December 31, 2016, the County and the
Sheriff agree to provide the equivalent of five (5) full-time patrol officers, with appropriate
experience, to service the Township with additional special police protection and to provide the
necessary hours for overtime in relation to the routine duties of those officers. In addition, the
County and Sheriff agree to provide the equivalent of one (1) full-time traffic enforcement officer
who shall issue citations under the Township’s Uniform traffic Code ordinance. Traffic
enforcement shall take place as directed by the Sheriff and agreed upon with the Township
Supervisor. The traffic enforcement officer shall, when on duty, serve as the primary officer to
handle traffic accidents thereby relieving patrol officers to respond as needed. In addition, the
County and Sheriff agree to provide the equivalent of one (1) full-time Community Police/Deputy
Officer. The Community Police/Deputy Officer, under the direction of the lieutenant, will
undertake specialized assignments within the Township. The specialized assignments will be
developed through the joint efforts of the Township, lieutenant, and Community Police/Deputy
Officer. Also, the County and the Sheriff agree to provide the necessary associated personnel,
equipment and services, and other various indirect and associated costs in support of the above.
Further, the County and the Sheriff agree to provide the equivalent of one (1) full-time sergeant,
with appropriate experience, to coordinate and supervise the night-time patrol officers. Further,
the County and the Sheriff agree to provide the equivalent of one (1) full-time lieutenant, with
appropriate experience, to direct overall police service operations within the Township including,
subject to the terms and conditions of all applicable collective bargaining agreements, scheduling
the deputies, coordinating police services, analyzing operations to develop plans and manage
resources and ensure the effective and efficient delivery of such services. In addition to the
aforementioned duties and responsibilities, the lieutenant shall communicate with Township
Officials on a daily and/or weekly basis about policing issues affecting the Township; attend
Township Board meetings; and facilitate communications between the Sheriff and Township

Officials.

3. For the performance of the above-described services, the Township agrees to pay the County
One Million One Hundred forty seven thousand one hundred eighty five dollars. ($1,147.185) for
services provided in 2016. The amount of S1,147,185 is calculated based upon an annual per deputy
cost to the Township of $121,295 for the five (5) full-time patrol officers and one (1) full-time traffic



enforcement officer, (1) full-time Community Police/Deputy Officer; and an annual cost of
$139,863 for the full-time sergeant; and an annual cost of $158,257 for the full-time lieutenant.
Payment shall be made in twelve (12) installments beginning January 1, 2016, and on or before the
first day of each month thereafter until the full amount is paid. A reduction in the Township’s
payment under this Agreement, shall be required whenever a patrol officer is absent from their
scheduled shift during the month without suitable replacement except when the absence results from
one or more of the following reasons: court appearance/duty, vacation, personal leave, or funeral

leave for the required days and duty related administrative leave or sick leave of five (5) days or less.

Reporting: The Sheriff/County will provide Crime Watch or similar reporting data to the
Citizens of All Townships through an internet address. The Sheriff will continue to provide reports
for the township through the Sheriff’s Liaison or Command Officer assigned to the township. The
reports will reflect the call volume, clearance rates, type of calls monitored. The reporting will show
trends and tracking related to the township. The reports described in this Paragraph may include, but
shall not be limited to, an Annual Report; Oshtemo Township Monthly Statistical Reports; Oshtemo
Township Year-to-date Statistical Reports; UCR/Clearance Reports (Clearance shall mean the
resolving of a crime); and Crime Watch Internet Reports; samples of these reports are attached to this

Agreement as Appendix “A” for demonstration purposes.

If the Township intends to extend this Agreement it shall notify the County and the
Sheriff in writing on or before September 1, 2016, and submit a request describing the
police services desired. As soon as practicable after receiving the Township’s request, the
County and the Sheriff shall provide the Township with a written statement of the costs for
such services. The parties shall thereafter enter into an Addendum to extend this Agreement

accordingly.

These police officer(s) shall work principally within the boundaries of the Township
and shall not be employed by the Sheriff outside of said boundaries, except in case of
general public emergencies, riots or civil disturbances; or general inter-municipal
cooperation in a search and apprehension in a general inter-municipal cooperative law
enforcement effort. The Sheriff's radio dispatcher shall be made aware of the stipulations of
this paragraph.



7. The normal Sheriff's police protection shall be continued within the Township and
shall not be reduced as a result of this Agreement or as a result of additional police service
provided hereunder. Patrol officers assigned to the Township under this Agreement shall
enforce Township ordinances as well as State law and County ordinances. The officers shall
not be utilized by the Township for functions or duties other than those related to law en-

forcement or police protection.

8. All patrol officers shall be deputy sheriffs and directly accountable to the Sheriff.

9. Any dispute or controversy over any of the provisions hereof or the administration
of this Agreement shall be arbitrated between the parties, bearing in mind the general
purposes of this Agreement are to afford greater police protection and law enforcement
within the Township and thereby the County at large, at a minimum of costs or duplication
of effort and services for the health, safety and general welfare of the inhabitants and

propetty owners in the Township, within the County of Kalamazoo.

10.  This Agreement shall continue until one of the parties hereto delivers a written notice to all
other parties of this Agreement of their intent to terminate this Agreement; 90 days after
delivery of such written notice, this Agreement shall end and be null and void thereafter.
This Agreement may also be terminated pursuant to the provisions of Paragraph 4 hereof if
the Township or the County indicates their unwillingness to continue the Agreement for

another calendar year.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and date first

above written,

COUNTY OF KALAMAZ(QO TOWNSHIP OF OSHTEMO

John P. Taylor, Chairperson Libby Heiny-Cogswell



Kalamazoo County Board of

Commissioners

Timothy A. Snow
County Clerk/Register

KALAMAZOO COUNTY SHERIFF

Richard Fuller, Sheriff

Supervisor



Board of Commissioners
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007-3777
Phone: (269) 384-81 1| = Fax: (269) 384-8032

To: Board of Commissioners

From: | Dina Sutton

Date: April 11, 2016

Re: Board of Commissioners Travel/Training Accounts

Listed below is the spending activity and available funds for the Board of
Commissioners 2016 Travel and Training Accounts:

Travel Funds Budgeted: Travel Funds Spent: Travel Funds Balance:
$3,000.00 $2,145.65 $854.35
Training Funds Budgeted: Training Funds Spent: Training Funds Balance:

$8,000.00 $1,515,00 $6,485.00

to govern...to protect..to serve



