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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 3, 2017

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Wednesday, May 3, 2017, at 4:00 p.m. for the purpose of:

Projected Time for Presentation & Discussion

Any other items
Executive Session
Adjournment — no later than 6 p.m.

1. Review of Transfers and Disbursements (ltem FF.) — Ms. Lisa Robert 4:00 - 4:05 p.m.
2. Election Results Dispatch Update — Clerk Snow 4:05 - 4:25 p.m.
3.  Vicksburg Mill - Treasurer Balkema 4:35 - 4:45 p.m.
4. 2018 Budget Expectations — Ms. Tracie Moored 4:45 - 5:00 p.m.
5.  Aeronautics Board Appointment — Commissioner McGraw 5:00-515p.m.
6.
7.
8.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M1 49007,
or by telephoning (269) 384-8111.

Oina Sutton

Dina Sutton
Office Manager for Administrative Services

APRIL 26, 2017
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND
SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED
MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES
AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE TO THE COUNTY.
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT
THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

ITEM 1./FF.

MAY 3, 2017
CLAIMS
Claims $1,388,257.79
Claims Requiring Disclosure: 50.00
Total Current Claims: $1,388,257.79
RELEASE OF FUNDS
Total Release of Funds: $0.00

. TRANSFERS i

DEPARTMENT/ACCOUNT DECREASE {NCREASE
Finance
Contingencies 101-941-955.00 4,000
At Large Drains Appropriation 101-445-969.00 4,000

Reason: Budget for 2017 contribution toward Gourdneck Lake improvement Project approved by BOC 4/18/2017.
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ITEM 4.

OFFICE OF THE ADMINISTRATOR

Tracie L. Moored, Administrator / Controller

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007
PHONE: (269) 384-8111

DATE: May 3, 2017

TO: Board of Commissioners

FROM: Tracie Moored, County Administrator / Controller
RE! 2018 Budget Message

The 2018 Kalamazoo County Government budget process has formally started. There are
several economic impacts which remain uncertain but we continue to closely monitor
information and use that to enhance the clarity of our projections.

Revenue from property taxes and the State of Michigan make up nearly 65% of total
operating revenues. The housing market climate has been positive this year and continues
to grow, therefore, we are projecting an increase in property tax revenue for 2018. Long
term revenue projections from the State of Michigan remain uncertain but all indications
reflect stability in current state shared revenue. The federal projections remain the area of
greatest volatility. We have many grant programs that rely on federal dollars to remain
effective.

As our primary mission is to provide services, our compensation package makes up 65% of
the overall expenditure budget. As we refine the revenue portfolio we will bring a
recommended salary adjustment within the overall budget process.

Budget requests are due to Administration at the end of June. Through July much dialogue
will occur to bring the budget workbook forward for consideration. August will begin Board

deliberation and review. Our first meeting in October is the target for budget approval.

Our budget proposal will focus on priorities and our strategic map. Working together, we
will again make the 2018 budget process a successful effort.

IN'THE PURSUIT OF EXTRAORDINARY GOVERNANCE...



[TEM 5.

KALAMAZOOQ COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

The Kalamazoo County Asronautics Board

Name Erik Rankin Occupaﬁon United Airlines F“gh‘i Officer
Home Address 9901 Waodiawn Dr Portage 49002
Street City Zip
Home Telephone_269-324-1228 Business Telephone
Cell Number 269-655-4224 E-mail address jerankinZ@gmail.Gom

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.

My interest in aviation dates back to my years as & youth. | have been
invalved in aviation since high school, being a member of the Yankee
Alir Force. Then | pursued my goal of becoming a commercial pilot whila
attending Western Michigan University. | also obtained my A&P (icense
while in college. Being a member of the Aeronautics Board would allow
me the opportunity to contribute in the continued growth of aidine
service at the airport, while giving back to the community.

Indicate any background, experience, or skilis you possess which would be advantageous to the Aeronautics Board of
Trustees®. Please list any unique or valuable perspectives and/or resources you could bring to the Airport.

My background includes a Bachelar of Science degree in aviation from
Western Michigan University, folfowed by four years as a customer
service agent for Comair Aitlines at the Kalamazoo Airport. Afterwards
| spant two years as a corporate pilot, and the last nineteen years as

a pilot for United Alrlines. | feel my experiences will provide a

unique perspective {o the Aeranautics Board.

Volunteer, community, board experience:

I volunteered as a football coash for Portage Rocket Football for

three years.

For six years | have been coaching footbatl! at Vicksburg Middle School
with the last four years serving as head coach.

§/17/2016

Date of Application

KALAMAZOO CoUNTY
BOARD OF (OMMISSIONERS




