Committee of the
Whole Meeting

May 17, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 17, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, May 17, 2016, at:2:30 p.m. for the purpose of

Projected Time for Presentation & Discussion

1. Retreat Review & Update
a. Alcott Property Construction Manager Interviews

i. CSM Group 2:30 — 3:00 p.m.
ii. Miller Davis 3:00 - 3:30 p.m.
iii. Walbridge 3:30 ~4:00 p.m.
iv. Discussion ' 4:00 - 4:30 p.m.
2. Review of Transfers and Disbursements (ltem W.) — Tracie Moored 4:30 — 4:35 p.m.
3. Child Care Presentation — Suzanne Darling 4:35 —-4:50 p.m.
4. Kalamazoo Department of Public Safety Critical Incident 4:50 - 5:05 p.m.
Review Proposal — Jeff Getting & Rick Fuller
5. Temporary Jail Nurses Contract (item V.) — Rick Fuller 5:05-5:35 p.m.
6. Resolution Honoring Keven Werkman 5:35-5:40 p.m.
7.  Any other items
8. Executive Session 540 - 6:00 p.m.
9. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MAY i1, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WIiTH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZCOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



Kalamazoo Countv Alcott Street Facility Project CM Presentations

Tuesday, May 17, 2016 2:30pm — 3:00pm CSM
Tuesday, May 17, 2016 3:00pm — 3:30pm Miller Davis
Tuesday, May 17, 2016 - 3:30pm- 4:00pm Walbridge

Location: Kalamazoo County Administration Building, Room 207A, 201 W. Kalamazoo Ave.
Kalamazoo, Ml
Selection Team: Board of Commissioners
Staff Representation: John Faul, Deputy County Administrator, Thom Canny, Corporate Counsel;
Tracie Moored, Finance/Controller; Tom O’Brien, Purchasing; Randy Winterowd, Buildings &
Grounds; Lisa Thompson, Information Systems, Gillian Stoltman, Health & Community Services.
The parameters of the presentation:
» Number of presenters limited to four or less.
» Length of interviews/presentations one half hour maximum for presentation and questions.
» Graphics are allowed but limit the number please.
The focus of the presentation:
» Ability to construct the Project on a 3-4 acre site:
o Project Description: 50,000 square foot building for Health & Community Services, as
explained in the RFFQ, including surface parking for 100 Employees and 100 Customers.
All parking is surface parking, no parking ramp or deck.
> Past Projects
Experience in constructing new Health Clinics and/or similar size projects.
Ability to meet deadlines and budget on past projects.

Experience with Brownfield Redevelopment sites.
Experience with soil remediation both structural and environmental,

o 0 O ¢

» Operations and Budget

o Description of Safety Programs that will be utilized at the Construction Site

o Description of how you will work with the County to attract as many Kalamazoo
County businesses, and residents, as possible to participate in the Project.

o Description of any apprenticeship, training, or community work force development
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programs available for this Project.

o Description of Change Order practice and procedures.

o Provide a proposed budget for your Professional Fees, Staffing, General Conditions,
and all other costs/fees you would charge to the project, based upon a Construction cost
of $12,000,000.00.

» Selection Team Follow-Up Questions



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
MAY 17, 2016

2./W.

T DISBURSEMENTS i

CLAIMS

Claims
Claims Requiring Disclosure:
Total Current Claims:

RELEASE OF FUNDS

$1,753,821.48
$0.00

$1,753,821.48

Southwest Michigan Behavioral Health
1st Quarter 2016 Alcohol Tax Collection

Total Release of Funds:

DEPARTMENT/ACCOUNT DECREASE

$149,442.00

$149,442.00

INCREASE

Page 1 of 1
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Cost of Out of Home Placement
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$50,000.00 -

$300,000,00
$250,000.00
$200,000.00

$150,000,00
$100,000.00




$2,500,000.00 -

$2,000,000.00

$1,500,000.00 -

$1,000,000.00

$500,000.00 -

w2015 © 2014
$1,578,482
4502,499.22
$36,054.18
Residential Foster Care Independent

Number of Children in Residentiai"_l-’i;cement

2015 2014

33

30
29 29

27

26
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Number of Children in Foster Care

w2015 2014

87

®2015 2014
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Revenue
2oLy M2015

25,000,007

2156002

20,000,00

15,000.00

10,000,00

5,000.00

¥~"Kalamazoo County - DHHS

2015 Budget Actual Expendftures

743.00 Clothing & Bedding 55,000 14,923
743.01 Clothing Other 15,000 5,950
844.01 Foster Care - Private 1,500,000 1,692,134
844,02 Foster Care 400,000 255,551
844.07 Foster Care Agency 200,000 218,464
844,10 In-home Care, Intensive Services 150,000 9,962
844,11 In-home Care, Wraparound 15,000 16,149
844.12 Independent Living 40,000 36,900
957.22 Nen-sched-private 17,000 304
957.28 Incidental Expense 8,000 6,709

2,400,000 2,257,046
Anticipated Reimbursement - Social Security,
parental, ETC 146,159
Remaining 2,400,000 2,110,887
DHHS Revenue 1,200,000 1,055,444
County Portion 1,200,000 1,055,444
County Appropriation 612,100 612,100
Circuit Court Portion 587,800 443,344

5/10/2016
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Office of the Prosecuting Attorney
Jeffrey S. Getting, Prosecuting Attorney
227 West Michigan Avenue
Kalamazoo, M| 43007

(269) 383-8900

FAX: (269) 383-0475

May 11, 2016
Re: Police Foundation Critical Incident Review Proposal
Dear : Members of the Board of Commissioners

On Feb 20, 2016 Kalamazoo County suffered the worst mass shooting in the County's history.
Six people were killed. Two more were seriously injured. Studying the circumstances
surrounding the shooting and law enforcement's response present a unique opportunity for law
enforcement both locally and nationally.

The Police Foundation has agreed to conduct a Critical Incident Review of the Kalamazoo
shootings. A copy of their proposal is attached. This study will be used to train police locally
and across the country to better respond to and investigate incidents of mass shootings.

The Washington DC based Police Foundation is uniquely suited to conduct this study. The
Foundation has worked to advance policing for 45 years. It is the oldest nationally-known
professional organization dedicated to improving policing. 1t is a non-profit, non-partisan
organization established by the Ford Foundation as a result of the President's Commission on the
Challenge of Crime in a Free Society. The Foundation has completed similar Critical Incident
Reviews of major crime episodes in many jurisdictions across the United States.

I am requesting that the County of Kalamazoo aid in paying for the Critical Incident Review to
be completed. The total cost of the Police Foundation proposal is $65,000.00. I am asking that
the County contribute $30,000.00, approximately ¥ of the cost of the study. The City of
Kalamazoo will be responsible for payment of the majority of the remainder. The City of
Portage 1s also making a contribution. . This is a one-time cost. I believe that the County Budget
Contingency has sufficient funds to pay this cost, although T would certainly defer to
Administration and/or Finance if they have other suggestions.

Thank you for your consideration.

Jeffrey S. Getting Chief Jeff Hadley
Kalamazoo County Prosecuting Attorney Kalamazoo Department of Public Safety

Sheriff Rick Fuller
Kalamazoo County Sheriff Department
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POLICE

FOUNDATION

KALAMAZOO DEPARTMENT OF PUBLIC SAFETY: CRITICAL INCIDENT REVIEW

KALAMAZOOC, MICHIGAN DEPARTMENT GF PUBLIC SAFETY

SUBMITTED By:

POLICE FOUNDATION
1201 CONNECTICUT AVENUE, NW, #2800
WASHINGTON, DC 20036

SuBMITTED ToO:

CiTy oF KALAMAZOG
241 WEST SOUTH STREET
KALAMAZOG, MI 49007

3/10/16
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Narrative

Introduction

The Police Foundation respectfully submits this proposal to provide critical incident review
services to the City of Kalamazoo, in regards to the February 20, 2016 shootings that occurred
in the City of Kalamazoo and Kalamazoo County, Michigan. The Police Foundation has
assembled a highly qualified team of law enforcement experts with extensive expertise in
critical incidents, police leadership, law enforcement operations, and community engagement,
to provide critical incident review services to the Kalamazoo Department of Public Safety. Qur
team’s experience and expertise will ensure that we efficiently and effectively complete this
work and exceed the expectations of the Kaiamazoo Department of Public Safety.

Scope of Work

Background

On the night of February 20, 2016, six people were killed and two others injured in a series of
shootings that took place at an apartment complex, outside a restaurant, and near a car
dealership in the City of Kalamazoo and Kalamazoo County, Michigan. Although the shootings
were random, it appears that one person was responsible for all of them.

High profile events of this nature can quickly overwhelm a law enforcement agency, agency
partners, and the community. At times, these occurrences necessitate a quick response from
subject matter experts to assist law enforcement/public safety agencies in identifying
innovative strategies to address the incident-specific issues facing the involved department(s)
and the community, as well as to identify “lessons learned” that will help prepare law
enforcement/public safety agencies across the nation to effectively and safely respond to
similar incidents.

Critical Incident Review

The purpose of the proposed Police Foundation Critical Incident Review (CIR) will be to
provide guidance and support to Kalamazoo law enforcement/public safety agencies regarding
the shooting that occurred on February 20, 2016, and its aftermath. This will be achieved by
scanning the incident from several perspectives, collecting and analyzing information and data
relating to the incident and the response to the incident, and providing a final report regarding
the incident and lessons learned to the department. The Critical Incident Review Team (CIRT)
will look for opportunities, related to the incident, to improve policies, procedures, tactics,
systems, and relationships with respective law enforcement/public safety stakeholders and the
community. The Police Foundation will utilize its robust and extensive understanding of law
enforcement/public safety operations; rigorous data analysis and research capabilities; and
access to networks of experts in a diverse array of relevant subject areas to provide critical
incident review services to Kalamazoo law enforcement/public safety agencies.

The two primary areas of focus for the Critical Incident Review are to assist the Kalamazoo
Department of Public Safety, the Kalamazoo County Sheriff's Department, the Kalamazoo
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County Prosecutor’s Office, and other local public safety agencies as they continue to respond to
the aftermath of the February 20% incident; and to identify valuable lessons learned as a result
of the incident. The Police Foundation is well positioned to complete this work efficiently and
effectively. Our experience and commitment to critical incident review and continual
improvement is demonstrated in the review of events surrounding the case of former California
police officer, Christopher Dorner, and the Stockton Police Response to the Bank of the West
Robbery and Hostage-Taking. Police Foundation reports regarding these critical incidents are
available in a multi-media format providing maps, videos, and detailed timelines of the
incidents on the Police Foundation's website (www.policefoundation.org).

Approach

Upon contract award, the Police Foundation intends to quickly deploy a critical incident review
team to Kalamazoo. This highly qualified team will include practitioners and policy experts
with expertise in law enforcement leadership and operations, and with experience in the
provision of critical incident review services to law enforcement departments. OQur team'’s
renown leadership in the field, familiarity with police department operational requirements,
and expertise in community engagement and public trust best practices, provide us the
experience and knowledge to effectively support the Kalamazoo Department of Public Safety
during this critical time.

The Critical Incident Review Team (CIRT} will include:
e Frank Straub, Ph.D. - Senior Law Enforcement Project Manager
¢ Hassan Aden - Senior Law Enforcement Project Manager
¢ Ben Gorban - Policy Analyst
¢ Jen Zeunik - Program Director

The CIRT will use electronic communications, conference calls, video meetings, and
onsite/face-to-face interactions to conduct the critical incident review.

The Police Foundation critical incident review will utilize a hybrid process analogous to the
Problem-Oriented Policing SARA Model (Scanning, Analysis, Response, and Assessment) to
ensure a thorough and evidence-based assessment. Specifically, the CIRT will conduct a
preliminary scan and quickly triage the incident (Phase [); identify individual and multi-agency
issues through rigorous assessment and analysis (Phase I); and provide findings and
recommendations related to the incident (Phase III).

Critical Incident Review Work Plan - Goals, Objectives and Qutcomes

Phase I: Triage {Preliminary Scan)
Weeks1-3

During this initial phase of the critical incident review, the Police Foundation will quickly assess
the situation, and begin to immediately address the issues facing the departments and the
Kalamazoo community. This phase involves preliminary scanning and analysis inherent in the
SARA Model of problem solving. The Project Manager will meet with the Police Chief, Sheriff,
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Mayor, City Manager, Prosecutor, community leaders, and any other key stakeholders to begin
identifying ways to best help the agencies learn from this tragic incident.

Through this process, the Team will build an understanding of the department and community,
and will develop rapport with department leaders. These relationships are key to efficiently
accomplishing necessary tasks throughout the project.

Goal 1: Assess the incident and devise a strategy to act immediately. The Police Foundation Team
will immediately identify and address the issues at the forefront of concern. Police Foundation
staff will undertake this initial fact-finding and strategy building step immediately.

e Objective 1: Obtain a Problem Statement from the Chief of Police, Sheriff, Prosecutor and
key stakeholders as necessary: (1) What are the challenges the agencies are facing, as you
see them, and (2) What are the critical incident review outcomes you are hoping for?

e Objective 2: Conduct an operational and environmental scan. Police Foundation staff will
work with departiment personnel to obtain and review documentation, data, and media
coverage relevant to the incident. They will also conduct interviews with a small group of
those directly involved, including law enforcement/public safety personnel and key
stakeholders with direct knowledge of the incident. Types of information may include
department reports, internal correspondence, training materials, policies and procedures,
media coverage, and any other external documents related to the incident.

Outcomes:
1. Understand the challenges facing the department from various perspectives.
2. Understand the desired outcomes of the department and other stakeholders.

Phase II: Identify Operational Issues/Challenges.
Weeks 4 -9

This phase will leverage the Police Foundation's proven history of rigorous scientific analysis,
coupled with our innovative law enforcement/public safety operational expertise, to identify
issues and chalienges related to the incident, and design practical solutions to address them. It
is important to note that this process is intended to be flexible and fluid, allowing the PF Critical
[ncident Review Team members to be responsive to the needs of the department, and if
appropriate, primary stakeholders. For this reason, constant communication with the client is
critical.

Goal 2: Develop a comprehensive strategy to identify and assess operational issues/challenges.

¢ Objective 1: Develop a comprehensive strategy to identify issues and challenges related to
the incident. The strategy will be based on the unique characteristics of the incident, the
department, the community, and the challenges facing them. The Police Foundation Team
will collaboratively develop a strategy that will include:
o A list of necessary data, information, and/or documentation needed from
departments and/or partners;
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Data collection strategies that will be employed;

Specific analyses that will be conducted;

Additional team members assigned based on departmental needs;

Representatives, as appropriate, from a broad range of stakeholders, including focal
community groups/individuals, governmental partners, nonprofits, business, and
education;

o Aproject timeline, including milestones and deliverables the client can expect; and

o Alist of expectations of the Kalamazoo Department of Public Safety.

c C O ©

Goal 3: Assess policies, procedures, and actions to identify departmental issues that may require
reform to better respond to critical incidents.

Objective 1: Collect Data. In partnership with the Kalamazoo Department of Public Safety,
the CIRT will conduct comprehensive data collection and research. Team members will be
deployed to obtain documentation; utilize direct observation; conduct interviews; and hold
community-based focus groups. Information gathered from police personnel, community
leaders, community members, elected officials, and stakeholder groups will begin to reveal
a picture of the issues/challenges.

Objective 2: Review and analyze data. The Police Foundation’s highly qualified research
staff will work with partner department staff to organize the quantitative and qualitative
data collected, and conduct relevant and rigorous analysis. Data analysis findings will
provide the evidence to support identification of operational areas that require attention to
address critical incidents. This process is intended to both provide necessary research
findings, as well as to educate department personnel on data analysis and research that will
help the department conduct organizational and operational self-evaluation going forward.

Objective 3: Conduct gap analysis, comparing analyzed data to policing/public safety
principles, model policies, lessons learned, best practices, and national standards. Research
will be conducted by the CIRT, who will not only leverage best practices and lessons learned
from the law enforcement/public safety community, but from those across public and
private sectors. The Team will leverage resources from, but not limited to: Police
Foundation, the International Association of Chiefs of Police (IACP), Police Executive
Research Forum (PERF), National Criminal Justice Resource Service (NCJRS), and Academia.

Qutcomes:

1.
2.

Gain an understanding of departmental issues/challenges related to the incident.

Provide department personnel with understanding of internal data analysis and research
necessary to self-evaluate.

[ncrease law enforcement/public safety agency capacity to prevent, intervene, and respond
to similar incidents in the future.

Phase Ili: Findings and Final Report

Weeks 10-12
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During this phase, the CIRT will utilize data analysis findings to develop recommendations for
change and report out on the results of the critical incident review, to include the identification
of lessons learned. While constant and consistent communication with the department will be
paramount, transparency of the process is also critical to key stakeholders and the community.

Goal 4: Develop and Issue Research Findings, Recommendations, and Implementation Strategy.

Objective 1: Utilize data analysis findings to develop recommendations and a
recommendations implementation strategy. The CIRT, in constant collaboration with the
department, will identify recommendations to address data analysis findings and develop a
strategy to implement those recommendations. The CIRT will deliver a written report that
includes background information, project process and methodology, data collected and
analyzed, findings, recommendations, and an implementation strategy.

Objective 2: Hold Critical Incident Review Team - Kalamazoo Department of Public Safety
Meeting. Deliver findings, recommendations, and implementation strategy to the
department. The meeting will be held with key department officials to review research
findings, recommendations, and implementation strategies in an effort to ensure
understanding and strategy agreement. The meeting will enable the CIRT to address
questions and concerns from Kalamazoo Department of Public Safety members.

Objective 3: Critical Incident Review Team - Stakeholder Meeting. If agreed upon with the
client, meeting(s) will be held with stakeholders (these may include representatives from
partner agencies; community service organizations; treatment providers; faith-based
groups; neighborhood associations and individuals; the business community; governmental
partners, and others) to review research findings, recommendations, and implementation
strategies.

Objective 4: Release Final Report containing the critical incident review process, research,
data analysis findings, recommendations, and implementation strategy to the public. Similar
to the multi-media reports on the Christopher Dorner Incident and the Stockton Police
Response to the Bank of the West & Hostage-Taking produced by the Police Foundation, the
Critical Incident Review Report will assist law enforcement agencies across the country by
providing tools for self-evaluation and lessons learned.

QOutcomes:

1.

Increase both law enforcement/public safety and stakeholder understanding of issues

underlying the incident.
Increase law enforcement/public safety agency capacity to build, enhance, and strengthen
community and stakeholder trust.
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Project Timeline: Kalamazoo Critical Incident Review

Phase/Goal T

o=
N

%z
oz

Phase I: Triage

Goal 1: Assess the incident and
devise a strategy to act
immediately.

Phase II: Identify
Operational Issues and
Challenges

Goal 2: Develop a
comprehensive strategy to
identify and assess operational
issues/challenges.

Goal 3: Assess policies,
procedures, and actions to
identify departmental issues
that may require reform to
better respond to critical
incidents.

Phase III: Findings and Final
Report

Goal 4: Develop and Issue
Research Findings,
Recommendations,
Implementation Strategy and
Final Report,
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Capacity and Experience

Project Team Structure, Staff Responsibilities, and Staff Qualifications

In order to provide comprehensive critical incident review services to the Kalamazoo
Department of Public Safety, the Police Foundation proposes an efficient team of four highly
qualified staff to perform this work. These staff will be supported by Police Foundation
administrative, financial, and research staff, as necessary, with oversight and guidance
provided by the Police Foundation Chief Operating Officer.

The Police Foundation (PF) Team is comprised of:

¢ Frank Straub, Ph.D. - Senior Law Enforcement Project Manager - Lead
¢ Hassan Aden - Senior Law Enforcement Project Manager

» Ben Gorban - Policy Analyst

* Jen Zeunik - Program Director

We intend for Frank Straub and Hassan Aden to work intensively onsite throughout the project
period; the Project Director will work exclusively off-site, providing oversight, deliverable
development support and quality assurance. The Policy Analyst will work on and off-site,
providing logistical and data collection and analysis support. The Team will hold project
meetings weekly, via telephone, to discuss the status of tasks and activities, and to ensure that
the project is progressing on-time and on-budget. Staffing responsibilities are identified below.

The Police Foundation's proposed staff has extensive experience with community engagement,
police department organizational and management assessments, law enforcement operations,
and critical incident management. Proposed project roles and staff are listed below. Staff bios
include a summary of skills and qualifications. Key staff resumes are attached in the last section
of this proposal.

Senior Law Enforcement Project Manager - Lead: The Senior Law Enforcement Project
Manager - Lead has extensive technical and managerial experience in public sector
management and law enforcement operations. The Project Manager will be responsible for all
onsite activities, will werk onsite throughout the project, and will serve as the primary point-of-
contact with the client for day-to-day project activities. This position will work with the client
to develop onsite agendas, set up meetings, gather information, and implement the Work Plan.
The Senior Law Enforcement Project Manager will coordinate closely with the Program
Director to ensure the project proceeds on-time and on-budget, and that all deliverables meet
client expectations.

Frank Straub, Ph.D., will serve as Senior Law Enforcement Project Manager - Lead for
this project. Dr. Straub, a 30-year veteran of law enforcement, focuses his work on critical
incident reviews, organizational change, and police legitimacy efforts. Prior to his joining
the Police Foundation, Dr. Straub served as the Chief of the Spokane Police Department
from October 1, 2012-November 30, 2015. Spokane is the second largest city in the state
of Washington and serves a community of 210,000 residents. During his tenure, the SPD
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dramatically reduced sericus crime and the use of force by its officers, expanded
community policing initiatives, and implemented a department-wide body worn camera
program. Dr. Straub alsc served as the Public Safety Director in indianapolis, where he led
3,200 sworn and civilian personnel assigned to the Department of Public Safety’s police,
fire, homeland security and other divisions. Prior to that, he was the Public Safety
Commissioner in White Plains, New York for seven years, directing 435 sworn and civilian
personnel.

Dr. Straub holds a BA in Psychology from St. John's University, a MA in Forensic
Psychology from John Jay College of Criminal Justice, and a Ph.D. in Criminal Justice from
the City University of New York.

Relevant recent projects and/or studies:
¢ San Bernardino, California Critical Incident Technical Assistance: Ongoing.
« Minneapolis, Minnesota Critical Incident Response: Ongoing

Senior Law Enforcement Project Manager: The Senior Law Enforcement Project Manager will
be responsible for conducting policy, procedure, and practice reviews and analysis, and will
assist the Project Manager in engaging with public safety department leadership and staff, as
well as Kalamazoo city leaders and community members. This position will work onsite, in
close collaboration with the Project Manager to facilitate project communication, coordination,
and planning, and wiil advise the execution of onsite project activities.

Hassan Aden will serve as Senior Law Enforcement Project Manager on this project.
Hassan Aden has over 28 years of law enforcement service and most recently served as
the Chief of Police with the Greenville (NC) Police Department. He has extensive
experience in the administrative, investigative and operational aspects of policing, and has
demonstrable success in working with questions such as crime control policies and
strategic planning. While Chief of Police at the Greenville Police Department, he and all of
the Greenville Police stafl were deeply committed to community partnerships aimed at
reducing crime and improving the quality of life in the City of Greenville. Prior to his
appointment as Chief of Police for the Greenville (NC) Police Department, he served in the
Alexandria (VA}) Police Department for 26 years rising to the rank of deputy chief of police.

Chief Aden is a graduate of American University's Institute for the Study of Public Policy
Implementation (ISPPI} from which he earned a Master of Public Administration
Certificate in 2007. In December 2009, he graduated from American University's School of
Public Affairs earning a Master of Public Administration (MPA) degree.

Relevant recent projects and/or studies:
s St Louis County, Missouri - Collaborative Reform Initiative,
« Minneapolis, Minnesota Critical Incident Response: Ongoing

Policy Analyst: The Policy Analyst will gather and review relevant policy and procedural
information and provide policy analysis support for this engagement, working on and off-site.
This position will work closely with the Senior Law Enforcement Project Manager to ensure all
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relevant information has been analyzed and documented. The Policy Analyst will also compile
and organize data, create spreadsheets, organize and review information, facilitate team
communication, and draft working documents.

Ben Gorban will serve as the Policy Analyst for this project. Ben has experience in
research, resource development and dissemination, and marketing. His areas of focus are
community policing projects, the use of social media in law enforcement, and the role of
intelligence-led policing in community policing.

Program Director: The Program Director will oversee Team schedules and activities, guide the
development of key deliverables, and ensure resources are appropriately and effectively
utilized to result in project success. The Program Director has extensive technical and
managerial experience in the field of law enforcement operations and community policing. This
position will work off-site, in close collaboration with the onsite Senior Law Enforcement
Project Manager, to plan, organize, and oversee all activities of the project. The Program
Director will consult with the client to maximize efficiency in achieving project objectives. This
position will ensure that all deliverables are developed and submitted according to the agreed
upon Work Plan and that the quality of all work products meets client expectations. The
Program Director will be responsible for quality assurance for all deliverables, and will guide
the development of the final deliverables.

Jennifer Zeunik will serve as Program Director for this project. Ms. Zeunik will provide
oversight for all work completed and will ensure that the organizational assessment and
associated deliverables are completed on time and within budget. Ms. Zeunik has over
fifteen years of public sector and nonprofit project management experience, working
closely with all levels of government, currently playing a pivotal role in the Police
Foundation’s Collaborative Reform project. In her previous role as a law enforcement
consultant, Ms. Zeunik provided strategic management expertise to international, federal,
state, and local criminal justice clients. Her work focused on justice policy research,
business development activities, program management, strategic planning, training and
technical assistance management, and development of strategic communications. She
served as a lead writer on numerous published reports, including the COPS funded Police
Foundation Collaborative Reform Initiative: An Assessment of the St Louis County Police
Department and the International Association of Chiefs of Police (JACP) National Policy

Community Trust.

Ms. Zeunik holds a Bachelors Degree in Psychology and Criminology from Florida State
University, and a Masters of Public Administration from the University of Georgia, School
of Public and International Affairs.

Relevant recent projects and/or studies:

e St Louis County, Missouri - Collaborative Reform Initiative. Findings and
recommendations included: This comprehensive project identified over 100 findings
and recommendations, focusing most specifically on officer recruiting hiring, and
training; traffic stops; the department’s citizen complaint process; community
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engagement and community policing activities; and issues related to civil
disobedience. The full report 1is published online at http://ric-zai-
inc.com/Publications/cops-p316-pub.pdf.

¢ San Bernardinoe, California Critical Incident Technical Assistance: Ongoing.

° Minneapolis, Minnesota Critical Incident Response: Ongoing

Police Foundation Organizational Experience and Qualifications

Incorporated in 1970, the Police Foundation is the oldest nationally known, independent,
nonprofit, non-partisan, and non-membership driven organization dedicated to improving
policing in America. The Police Foundation has been on the cutting edge of police innovation
since its establishment 45 years ago. The Police Foundation’s mission is to advance policing
through innovation and science.

Over the Police Foundation’s history, its leadership has insisted that the organization's work
have practical impact on policing, and that the knowledge gained through empirical
investigation be applicable outside the “laboratory,” directly informing improvement in the way
police work. In addition to designing, conducting, and evaluating controlled experiments, the
Foundation offers a range of professional services, including training and technical assistance,
management analyses and planning, and training and technical assistance. Professional services
are custom-designed to meet the needs of each individual law enforcement agency. Our
organization’s ability to connect clients with subject matter expertise, supported by sound data
analysis, makes us uniquely positioned to assist police departments of all sizes across the
United States.

Since its establishment, the Police Foundation has supported or conducted numercus scientific
studies in policing, many of which are now considered historic or seminal research, and which
not only changed policing as we once knew it, but continue to influence policing today. For
example, the Police Foundation’s Kansas City Preventative Patrol Experiment, conducted in the
early 1970s, found that traditional routine patrol in marked police cars does not appear to
affect the level of crime. This finding demonstrated that urban police departments can
successfully test patrol deployment strategies, and that they can manipulate patrol resources
without jeopardizing public safety. More recently, the Police Foundation published Colorado’s
Legalization of Marijuana and the Impact on Public Policy: A Practical Guide for Law
Enforcement, which illustrates the challenges in policing legalized marijuana and the law
enforcement practices that have been most successful in Colorado.

The Police Foundation is a nonprofit organization with a highly qualified staff of twelve full-
time and three part-time employees, supported hy numerous project-based consultants with
subject matter expertise as practitioners and researchers. While corporate offices are located in
Washington, DC, employees are based in locations across the country, including California,
Michigan, North Carolina, New York, Ohio and Tennessee. The Foundation also boasts
numerous Executive Fellows, Policing Fellows, Research Fellows, one ATF Fellow and one
International Fellow (Korea), all of whom support Foundation projects and activities. A Board
of Directors oversees operations, and our distinguished research advisory committee guides
our research agenda.
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Organizational Competencies

The Police Foundation is credited with much of the research, initiated in the 1970s, that moved
the nation toward a more progressive policing approach emphasizing a community orientation.

The Police Foundation prides itself in four core competencies, described below.

1. A Strong Understanding of Community Policing: Since inception, the Foundation has

understood that to flourish, police innovation requires an atmosphere of trust; a willingness
to experiment; an exchange of ideas both within and outside the police structure; and a
recognition of the common stake of the entire community in improving police services.
Police Foundation work is grounded in the principles of community policing.

The Police Foundation Executive Fellows Program: Executive Fellows at the Police
Foundation are current or recently retired executive-level members of criminal justice
organizations whose knowledge, experience, and skills help advance the Foundation’s
mission. They are experts in an array of law enforcement and public safety areas, including
community policing, conflict resolution, use of force, etc. They serve as members of our
Practitioner Advisory Board to help ensure we remain grounded in an understanding of
practical needs of law enforcement organizations. Executive Fellows also serve as the
Foundation’s regional representatives in national and international settings, work on
specific projects, and develop substantive thought pieces about the pressing issues facing
policing.

History of Quality Research and Data Analysis': The Police Foundation is constantly engaged
in a variety of research endeavors. Past projects have included research on diverse policing
issues, including community policing; shift length; CompStat; effective police response to
stalking protocol; crime mapping; immigration enforcement; use of force, and abuse of
police authority. Current research projects focus on: police technology (COPBOOK); cost
reduction strategies for law enforcement; eyewitness identification; crime analysis; and gun
“violence.

Organizational Assessment & Technical Assistance Experience: The Police Foundation is
committed to assisting departments with evaluation and continual improvement, providing
analysis, training, and technical assistance, and critical incident reviews and support. These
services are often funded at the local level, as well as through the Collaborative Reform
Initiative and other federally funded projects.?

! A more extensive list of Police Foundation research can be found at http://www.policefoundation.org/content/our-research.

% An Assessment of the St. Louis County Police Department can be viewed at

http:./fwww.policefoundation. org/publication/coliaborative-reform-initiative-an-assessment-of-the-st-Jouis-county-police-department/
Police Foundation
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Past/Carrent Performance

Recent relevant project descriptions are provided below.

US Department of Justice Critical Incident Review and Response

In 2015, the Police Foundation began providing Critical Response Technical Assistance (CRTA)
to law enforcement agencies across the country that experience a high-profile critical incident,
as assigned by the COPS office, During this grant period it is anticipated that we will assist up to
10 departments. The purpose is to provide guidance and support to law enforcement agencies
specific to a high profile event, major incident, or that which is the result of a long-term issue.
To date assigned agencies include the San Bernardino Police Department and the Minneapolis
Police Department.

US Department of Justice COPS Office: Collaborative Reform Initiative for Technical Assistance
In 2015, the Police Foundation was awarded a grant to provide Collaborative Reform Technical
Assistance (CRI-TA) in selected jurisdictions around the country. This effort aims to
independently and objectively analyze and assess individual law enforcement department
policies, procedures, and tactics, with the goal of issuing recommendations that will 1) help
change the ways that law enforcement agencies build community partnerships and enhance
transparency; 2) transform organizational structure, policies, practices and culture through
administrative rule-making; and 3) institutionalize reforms with integrated accountability
measures. Under this agreement, the Police Foundation has completed its first Assessment of
the St. Louis County Police Department and has moved into conducting follow up technical
assistance to help the department utilize recommendations to improve policies and practices
that will institutionalize community policing in St. Louis County. US DOJ anticipates that
approximately five police departments across the country will receive these services from the
Police Foundation during the period of performance.

Pricing

This Pricing Section includes Pricing Assumptions, Police Foundation’s Proposed Budget, and a
Budget Narrative. The costs proposed here were derived upon careful consideration of the
Scope of Services.

Pricing Assumptions: The following represent assumptions used to develop the Proposed
Budget.

a. The Kalamazoo Department of Public Safety will provide adequate staff with decision-
making authority to support project efforts.

b. Police Foundation will have access to necessary information and Kalamazoo Department of
Public Safety personnel to complete this project.

c. The proposed project will last approximately 3 months in duration, beginning on or about
April 1, 2016 and ending on or about June 30, 2016.
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Proposed Budget

The cost for the proposed work is shown in the full detailed budget on the following page.

Budget Summary Category Total
Categories
Sworn Officer Positions S-
Civilian/Non Sworn Personnel $36,004.02
Equipment/Technology -
Other Costs 54,294.68
Supplies $95.98
Travel/Training $4,007.20
Contracts/Consultants & Expenses 5-
indirect Costs $20,424.86
Total Project Cost $64,826.74

Budget Narrative

The following section describes the activities associated with the costs provided in the Budget

above.

Personnel

Senior Law Enforcement Project Manager - Lead: The Senior Law Enforcement Project
Manager - Lead has extensive technical and managerial experience in public sector
management and law enforcement operations. The Project Manager - Lead will be
responsible for all onsite activities, will work onsite throughout the project, and will serve
as the primary point-of-contact with the client for day-to-day project activities. This
position will work with the client to develop onsite agendas, set up meetings, gather
information, and implement the Work Plan. The Senior Law Enforcement Project Manger -
Lead will coordinate closely with the Project Director to ensure the project proceeds on-
time and on-budget, and that all deliverables meet client expectations.

Total Senior Law Enforcement Project Manager - Lead Time: Equivalent of
approximately 21 days.

Senior Law Enforcement Project Manager: The Senior Law Enforcement Project Manager
will be responsible for conducting policy, procedure, and practice reviews and analysis, and
will assist the Project Manager - Lead in engaging with public safety department leadership
and staff, as well as Kalamazoo city leaders and community members. This position will
work onsite, in close collaboration with the Project Manager - Lead to facilitate project
communication, coordination, and planning, and will advise the execution of onsite project
activities.

Total Senior Law Enforcement Project Manager Time: Equivalent of approximately
20 days.
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Policy Analyst: The Policy Analyst will gather and review relevant policy and procedural
information and provide policy analysis support for this engagement, working on and off-
site. This position will work closely with the Senior Law Enforcement Project Manager to
ensure all relevant information has been analyzed and documented. The Policy Analyst will
also compile and organize data, create spreadsheets, organize and review information,
facilitate team communication, and draft working documents.

Total Project Associate Time: Equivalent of approximately 21 days.

Program Directer: The Program Director will oversee Team schedules and activities, guide
the development of key deliverables, and ensure resources are appropriately and effectively
utilized to result in project success. The Project Director has extensive technical and
managerial experience in the field of law enforcement operations and community policing.
This position will work off-site, in close collaboration with the onsite Senior Law
Enforcement Project Manager, to plan, organize, and oversee all activities of the project. The
Project Director will regularly consult with the client to maximize efficiency in achieving
project objectives. This position will ensure that all deliverables are developed and
submitted according to the agreed upon Work Plan and that the quality of all work products
meets client expectations. The Project Director will be responsible for quality assurance for
all deliverables, and will guide the development of the final deliverables.

Total Project Director Time: Equivalent of approximately 12 days.

Management Oversight: Blake Norton, Police Foundation Chief Operating Officer, will
provide management and financial oversight for this project. It is estimated she will allocate
approximately 1.5 days to this project.

Project Support Staff: Costs for PF support staff were included for this project. We estimate
that a total of approximately three (3) days of support will be provided by our
Communications Manager, primarily focused on final report generation.

Staff Travel

Travel expenses were calculated for the Senior Law Enforcement Project Manager and the
Policy Analyst to make four (4) trips to Kalamazoo for four days/three nights each. Please note
that the Senior Law Enforcement Project Manager - Lead is based in the Kalamazoo area; he
will incur no travel costs.

Other Costs

Other costs total approximately $4,294.68. These costs cover a portion of PF operating costs,
including rent, and communication costs (telephone, internet, etc.).

Supplies
Office supplies to support this project are estimated at $95.98.

Indirect Costs
Indirect costs are calculated at our federally approved rate of 46%.
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Designated POC
For the purposes of this proposal and contract negotiations with the Police Foundation the

designated point of contact is:

Blake Norton, Chief Operating Officer
Police Foundation

1201 Connecticut Avenue, NW

Suite 200

Washington, DC 20036

Phone: 202-833-1460
bnorton@policefoundation.org

Police Foundation

17



Key Resumes
Frank Straub, Ph.D., Senior Law Enforcement Project Manager - Lead
Hassan Aden, Senior Law Enforcement Project Manager
Jennifer Zeunik, Program Director
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FRANK G. STRAUB, PHD
Senior Law Enforcement Project Manager
Police Foundation

PO | CE (914) 582-5898; fstraub@policefoundation.org
FOUNDATION

CAREER BRIEF

Law enforcement executive who has developed and implemented nationally recognized
community policing programs and led the reform of police departments. My accomplishments in
community policing, juvenile justice, crisis intervention, and agency referm have been
acknowledged by the White House, Congress, requests to speak at national conferences and
described in numerous publications.

PROFESSIONAL BACKGROUND
January 2016 - present
Sentior Law Enforcement Project Manager
Police Foundation, Washington DC
Provide oversight and leadership to projects and research, develop funding strategies, provide

direction and oversight to Foundation staff, supervise and/or write papers and grant proposals.

October 2012 - December 2015

Chief of Police

City of Spokane, WA
Reengineered the Spokane Police Department in response to the community’s demand for
police reform following a deadly use of force incident and the police officer’s conviction on
civil rights and obstruction of justice violations in federal court.

e Implemented all Spokane Use of Force Commission reform recommendations in 18-
months and initiated a collaborative reform process with the U.S. Department of
ustice, Office of Community Oriented Police Services.

* Reduced serious crime by over 8% in 2014, reversing six years of double-digit crime
increases through data-driven enforcement and community engagement. In 2015,
reduced serious crime by an additional 12%.

* Established a Chronic Offender Unit to focus on the most active adult and juvenile
property crime offenders. The Unit assists offenders connect to services and follows
their cases through the court process. In 2014, residential burglaries were reduced
by more than 20%, in part because of the Unit’s efforts.

* Led the creation of the City’s first community court in cellaboration with municipal
court judges, public defenders, city prosecutors and service providers.

= Created a summer youth athletic league, implemented the Youth & Police Initiative,
and the Restere Our Kids program to improve police-youth relations; reduce youth
violence and gang invelvement; and provide alternatives to out of school suspension.

* Led the creation of the Family Justice Center in collaboration with YWCA, City and
County Prosecutors’ Offices, and the Spokane County Sheriff's Office to address
domestic violence.

= Required all officers to complete 40-hours of crisis intervention training {CIT} and
implemented a body worn camera program. Reduced police officer use of force
incidents by 22% in 2014.

January 2010 - September 2012

Police Foundation
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Director of Public Safety

City of Indianapolis/Marion County
Led the department’s six divisions that employed 3,500 police officers, fire fighters,
emergency medical, homeland security, communications, and animal care and control
professionals serving the 11t largest ¢ity in the United States. Administered a $425 million
budget.

e (reated a unified and fulily integrated department that provided seamless
coordination and collaboration between multiple public safety disciplines to manage
daily operations, major events, and respond to critical incidents.

* Introduced evidence-based policing practices, data-driven enforcement strategies,
expanded community partnerships, prevention and intervention programs. Under
my direction, the Indianapolis Metropolitan Police Department reduced homicides to
the lowest number in 20 years.

* [Established the Office of Police Accountability {OPA) creating civilian oversight of
internal affairs investigations, audits and inspections.

* Led the creation of the City’s first prisoner reentry program through collaboration
with the Mayor’s Office, corrections officials, and various service providers to create.

* Assigned a team of police officers to Eskenazi Medical Center’s Prescription for Hope
program to reduce violence-related injury and repeated criminal activity through
hospital-based intervention and education programs.

¢ Established the Youth & Police Initiative, partnered with the 10 Point Coalition, and
other community-based programs to reduce youth violence and gang involvement.

July 2002 - December 2010
Public Safety Commissioner
City of White Plains, NY
Led the department’s 400 police officers, fire fighters, and contract EMS personnel in the
delivery of integrated public safety services. Administered $50M budget.
¢ Reduced serious crimes by 40%, initiating data-driven enforcement and community
policing strategies. These strategies were recognized in my testimony before the U.S.
House of Representatives Judiciary Committee in June 2008,
® Created the Youth-Police Initiative in collaboration with the North American Family
Institute to reduce youth violence and improve community-police relations.
¢ (Created the first police/mental health practitioner response team and the first
Prisoner Reentry Program in Westchester County.

October 2001 - June 2002

Deputy Commissioner of Training

New York City Police Department
Led police recruit, in-service, promotional and executive training for all sworn and civilian
members of the department. Developed and implemented NYPD-wide counter-terrorism
training following the 9 /11terrorist attacks.

April 1999 - October 2001

Executive Deputy Inspector General

Office of the New York State Inspector General
Directed all public corruption investigations conducted by a staff of 90 attorneys, auditors,
and investigators. Jurisdiction included 50 agencies and public authorities.

April 1990 - April 1999
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U.S. Pepartment of Justice, Office of the Inspector General
- Special Agent in Charge, Research & Analysis Unit
- Assistant Special Agent in Charge, New York Field Office
- Special Agent, New York Field Office

June 1987 — April 1990
Special Agent, New York Field Office
1.5, Naval Investigative Service

October 1984 - June 1987
Special Agent, New York Field Office
11.S. Department of State, Bureau of Diplomatic Security

EbtcATION
1997 Ph.D., City University of New York
Criminal justice
Dissertation: “The Evolution of Corruption Control Strategies in the New
York State Department of Correctional Services 1971-1990"
1990 MA, John Jay College of Criminal justice
Forensic Psychology
1980 BA, St. John's University
Psychology
PUBLICATIONS

James, Lois; Fridell, Lorie; and Straub, Frank. (February 2016). “Psychological factors impacting
on officers decisions to use deadly force: The Implicit Bias v. Ferguson Effects.” Police Chief.

Straub, Frank (October 2015). “Collaborative Reform in Spokane, WA: A case study and its
implications for reform.” Police Chief,

Advisor to the Center for Court Innovation’s Police-Teen Dialogue Toolkit. Released by the U.S.
Department of Justice, Office of Community Oriented Policing Services (October 2015}.

Straub, Frank (November 2008). “Policing Cities: Reducing violence and building communities.”
Palice Chief.

O'Connell, Paul E. and Frank Straub (Spring 1999). “Why the Jails Didn't Explode.” City Journal.
Book AND BOOK CHAPTERS

O’Connell, Paul E. and Frank Straub (2007). Performance-Based Management for Police
QOrganizations. Long Grove, 1ll,, Waveland Press.

“Why the Jails Didn’t Explode” in The Millennial City: A New Urban Paradigm for 21st-Century America.
Magnet, Myron{ed) (2000). New York: Ivan R. Dee.

PRESENTATIONS
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“Perspectives on American Policing & 215t Century Police Reform.” Keynote at the Inter-American
Development Bank’s Workshop on Communicating Crime & Prevention. Washington DC (November 16,
2015).

“Reports from the Field.” White House Community Policing Forum (July 23,2G15).

“Say What? Police-Youth Dialogue as a Means to Build Community Trust.” International Association of
Chiefs of Police Conference {October 24-27, 2015).

“Reducing Force and Building Community Trust by Adopting Crisis Intervention & Social Interaction
Training.” International Association of Chiefs of Police Conference (October 24-27, 2015).

“From the Lab to the Street: Body Cameras to Data Analysis & Wide-Area Video.” International
Association of Chiefs of Police Conference (October 24-27, 2015).

“A Safe Neighborhood to Call Home.” National Summit on Your City’s Families, National League of Cities
{November 13, 2014).

“Innovations from Mid-Size Agencies: Benchmarking, Fiscal Accountability for Officers & Leadership
Development through Inter-Agency Exchange.” International Association of Chiefs of Police Conference
(October 25-28, 2014).

“Partners in Pretrial Reform: How to Effectively Engage Law Enforcement and Elected Officials.”
National Conference of the National Association of Pretrial Services Agencies {(September 7-10, 2014),

TEACHING EXPERIENCE
2011 - 2012
Manage Indiana University /Perdue University
School of Public & Environmental Affairs (Graduate Program)

1997 - 2010
John Jay College of Criminal Justice
Graduate Program, Department of Public Management

PROFESSIONAL ASSOCIATIONS
International Association of Chiefs of Police

Co-Chair - Research Advisory Committee
Member - Juvenile Justice and Child Protection Committee
Faculty Member - juvenile Justice Institute

Police Executive Research Forum - Member
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HAssAN M. ADEN

1 Senior Law Enforcement Project Manager
= Police Foundation

POLICE

EOUNDATICN {571) 274-7821; haden@policefoundation.org

CAREER BRIEF

Hassan Aden is a seasoned administrator with extensive experience leading and managing
organizations, A skilled "Change Agent,” Aden has experience in developing and implementing
comprehensive Change Management Plans. In addition, he has a strong history of internal and external
collaboration with stakeholders in the development and implementation of public policy and programs,
as well as strong verbal and written communications skills accompanied by an excellent analytical
capacity. Furthermore, he is a multilingual - Italian (fluent) and Spanish (conversational) - speaker.

PROFESSIONAL BACKGROUND

February 2016 - present

Senior Law Enforcement Project Manager

Washington, DC
Provide oversight and leadership on local, state, and federal law enforcement - related projects,
Research and develop funding strategies. Provide direction and oversight to Foundation staff on
projects and proposal development. Guide project management methodologies and strategies.
Supervise and /or write papers and grant proposals.

February 2016 - present

Independent Consultant

Washington, DC
I serve as a consultant to multiple national and international organizations-my services are aimed at
optimizing the continuous improvement of public safety organizations’ performance and sirategic
focus. My expertise is derived from 28 years of law enforcement service at all levels in multiple
organizations, Services offered include, comprehensive policy and management studies, disaster
planning, to include mass casualty events, recruitment strategies, executive searches, mentoring and
executive development, strategic planning, accreditation preparation assistance and promotional
assessment centers for all levels/ranks. | provide strategic guidance to departments in assessing
their performance against the President’s Task Force on 21st Century Policing recommendations
and policy positions as well as assist in navigating 1.5.D0] consent decrees and collaborative reform
initiatives.

January 2015- January 2016

Director

International Association of Chiefs of Police; Alexandria, VA
Served as the director of the Research and Programs Directorate of the International Association of
Chiefs of Police and oversee a large portfolio of operational programs and research projects aimed
at advancing professional police services, promoting enhanced administrative, technical, and
operational police practices. Served an numerous advisory groups within the U.S. D.0.J. whose
missions vary from policy development and law enforcement forecasting to grant funding.
implemented two first of their kind organizations; the first is the IACP Center for Police Research
and Policy, which in its first three-year phase, is designed to conduct three Randomized Controlled
Trials as well as translate existing empirical research into a usable format for the profession. The
second is the Institute for Community and Police Relations, which will serve as the front of mind
organization for police departments who are assessing their current relationships with their
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stakehoiders and looking for evidence-based approaches for addressing gaps in their relationships
with the communities they serve. Both entities are aligned with the President’s 21st Century
Policing Task Force recommendations. Qur work fosters cooperation and the exchange of
information and experience among police leaders and police organizations of recognized
professional and technical standing throughout the world.

November 2012- January 2015

Chief of Police

Greenville Police Department; Greenville, North Carolina
I was appointed Chief of Police on November 26, 2012. The City of Greenville has a static population
of 87,000 residents and is geographically comprised of 35 square miles. The Greenville Police
Department is nationally accredited through the Commission on Accreditation for Law Enforcement
Agencies and has an authorized strength of 250 sworn and non-sworn employees. The Department
had an annual budget of $22 Million. The Greenville Police Department has been reorganized to
facilitate the implementation of a community oriented policing philosophy with a strong emphasis
on geographic accountability and effective problem-oriented policing tactics. During my
administration significant reform occurred in the Greenville Police Department. Policies, practices,
and training strategies were realigned to meet the needs of our internal and external stakeholders.
The training we implemented across the organization focused on procedural justice, realignment of
performance measures and community engagement, specifically in the area of building trust. The
changes we implemented, and the derived positive results, were noticed on the national level as best
practices. Post-Ferguson { was selected to be on the U.S. D.0.]. Collaborative Reform Initiative team
that assessed the St. Louis County Police Department and its actions immediately following the
Ferguson Police Department shooting of Michael Brown.

August 1987~ November 2012

Deputy Chief of Police- Patrol Options Bureau

Alexandria Police Department; Alexandria, VA
Commanding officer of police operations - Dedicated staff of 200 sworn and non-sworn employees
providing service to city of 148,000. Served as Acting Chief of Police when called upon as a result of
the Chief’s absence. Managed $22 Miliion Patrol Operations Bureau budget. Assisted the Chief of
Police in the development of the department's $52 Million annual budget/ Worked with staff to
develop and implement the Patrol Operations Bureau Strategic Plan and Mission and Vision
statements. Led Patrol Operations Bureau COMPSTAT crime control strategies and problem-solving
activities. 2011 Part One Crime rates are at historic 1965 levels. Served on the City Manager's Ethics
Committee to address Citywide needs for training and accountability. Collaborated with employee
groups to mutually resolve organizational issues, Taught the “Leadership Principles” course at the
Alexandria Leadership and Management Institute. Managed research related partnerships for the
department.

Police Captain- Commander of Patrol Sector Three
Commanding officer of the largest police district in the City. Built a highly functioning, effective and
diverse team of officers responsible for affecting a tremendous turnaround in crime and public
order issues in our sector. Facilitated the planning of strategic and tactical responses that have
resulted in major reductions in crime, 43-year lows, as well as a demonstrable rise in the quality of
life in our sector. Commanding officer of the Police Department's Defensive Tactics Training Unit.
$5.2 Million budget for sector expenditures

Police Captain-Aide to the Mayor and City Council
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Managed the Department's correspondence with the Mayor and members of City Council, Served as
the Department’s Freedom of Information Act {FOIA) officer. Provided counsel to the City’s political
leadership regarding police and related public policy matters. Collaborated with City Department
heads to mitigate constituents' issues and concerns involving multiple City agencies. Commanded

the Police Department's Field Training Unit responsible for preparing Police Academy graduates for

their patrol duties and ensuring compliance with training standards.

Police Captain- Special Assistant to Chief of Police
Provided counsel and research services to the Chief of Police regarding public policy matters,

strategic planning and internal investigations case review. Responsible for planning, developing and

implementing programs as directed by the Chief of Police. Provided expertise in the area of
COMPSTAT program development and assisted in developing the infrastructure for what later
became the Strategic Response System (SRS).

Police Captain- National Institute of Justice
Served as a practitioner subject matter expert in the field of interoperable communications.
Provided analysis and solutions regarding radio and data interoperability problems to police’
departments throughout the United States and Canada.

EDUCATION

2009 Master of Public Administration
American University School of Public Affairs; Washington, DC
GPA 3.86; Golden Key National Honor Society; Pi Alpha Alpha National
Honor Society

2008 Master Certificate - Public Administration
American University; Washington, DC
GPA 3.9

PROFESSIONAL / LEADERSHIP TRAINING

2007

Boston University; Boston, MA

Police Executive Research Forum/Senior Management Institute for Police

2006
University of Richmond, Robins Business School; Richmond, VA
Professional Executive Leadership School

2003 to 2005
Leadership Institute City of Alexandria (LICA); Alexandria, VA
Leadership and Responsible Public Administration Studies

PROFESSIONAL ASSOCIATIONS AND MEMBERSHIPS

Commission on Accreditation for Law Enforcement Agencies (CALEA)
Former commissioner on the governing board of CALEA. Currently continue to advise the Board on
current issues in the policing field

International Association of Chiefs of Police (1ACP)

Police Executive Research Forum (PERF)
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Police Foundation
Serve as a Senior Executive Fellow to advise on Police Foundation projects and priorities

The National Academies of Sciences, Engineering and Medicine
Serve on the Committee on Proactive Policing to inform on research priorities

Police Foundation
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JENNIFER HICKS ZEUNIK
Director of Programs

pUCE Police Foundation
FOUNDATION (703) 362-4073; jzeunik@policefoundation.org
CAREER BRIEF

Jennifer Zeunik is the Director of Programs for the Police Foundation, where she provides oversight, as
well as project and staff management for projects such as Collaborative Reform and Critical Incident
Reviews. Throughout her career, Ms. Zeunik has worked closely with all levels of government in law
enforcement program and policy. In her previous role as a law enforcement consultant, Ms, Zeunik
provided strategic management expertise to international, federal, state and local criminal fustice
clients. Her work focused on justice policy research, business development activities, pi‘ogram
management, strategic planning, training and technical assistance management, and development of
strategic communications.

PROFESSIONAL BACKGROUND

2015 - present

Director of Programs

Police Foundation; Washington, DC
Provide overall management and strategic guidance to Police Foundation programs. Manage work
performed by program staff, fellows, consuitants, and contractors. Manage relationships with clients
and partner organizations. Develop qualitative and quantitative programmatic evaluation metrics.
Cultivate business development opportunities. Oversee the effective and efficient execution of
programmuatic budgets. ‘

2008-2015

Principal/ Independent Consultant

Jennifer Zeunik Consulting LLC; Bronxville, NY
Provided strategic management and policy consulting to criminal justice government and non-profit
clients. Services included justice policy research; program design, implementation and
management; development of written reports/products (such as literature reviews); business
development activities (including grant writing); strategic planning; training and technical
assistance management.

2006-2008

Vice President, Programs

Atlanta Police Foundation; Atlanta, Georgia
Responsible for the entire APF program portfolio (Recruitment Program, Reestablishment of the
Atlanta Police Department’s {APD) Mounted Patrol Unit, Scholarship Program, Training Program,
Crime Stoppers Atlanta, Housing Program and Operation Shield} designed to enhance safety in the
city of Atlanta and expand services of the APD. Program and policy outcomes include, assisted APD
in increasing recruitment by 82%, decreasing vacancy rate from an average of 25% to less than 3%;
launched and managed Crime Stoppers Atlanta that facilitated 34 arrests, 66 cases cleared and the
inclusion of 20 metro law enforcement agencies during its first year in existence; dispersed over
$200,000 in scholarships to approximately 100 officers working to achieve a college degree; and
designed Operation Shield policy and management, enabling improved sharing of crime prevention
and response information between APD and the Atlanta business community. Oversaw the effective
and efficient execution of a $3.3 million programmatic budget. Managed program staff, collaborative
relationships with law enforcement command staff, and contractual relationships with business
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partners, improving program efficiency and respansiveness. Developed qualitative and quantitative
programmatic evaluation metrics. Responsible for all programmatic communication to stakeholders
including city and police officials, board members, and donors. Provided ongoing input and support
to all Foundation fundraising activities and events.

2001-2005

Project Manager, Law Enforcement Information Technology Standards Council

International Association of Chiefs of Police; Alexandria, VA *
Directed all activity of U.S. Department of Justice (USDOJ) grant funded, multi-association law
enforcement projects. Managed budgets up to approximately $2.1million. Led development of
standardized functional specifications for computer aided dispatch (CAD) and records management
systems (RMS) designed to assist local law enforcement agencies nationwide in procurement of CAD
and RMS. Developed continuation funding strategies, including annual proposals to USDOJ.
Negotiated and managed subcontracts worth approximately $1.1 million, and directed activities of
all contract staff. Represented IACP policy positions in national forums (on national advisory boards,
as well as at meetings and conferences) shaping national law enforcement information technology
policy. Repeatedly served as guest editor and contributor for Police Chief Magazine. Served in
leadership and staff positions for the planning, execution and oversight of a diverse array of IACP
projects and events. Provided training and technical assistance to hundreds of local law enforcement
agencies across the United States. Earned 1ACP Special Incentive Award on four occasions for
exceptional performance. Left position to pursue full time education, working toward Master of
Public Administration (MFA) degree.

1999-2001

NIBIN/DRUGFIRE Program Support Manager

Computer Sciences Corporation/ Nichols Research Corporation; Washington, DC
Managed team of employees tasked with NIBIN/DRUGFIRE Configuration Management,
Documentation Management, Inventory Control and Internal Training, as well as oversaw daily
operations of approximately 180 networked Federal Bureau of Investigation (FBI) sponsored
ballistic imaging and correlation systems (DRUGFIRE) across the U.S. Delivered Program Support
and Site Support project status presentations to Program Manager and/or FBI (client)
representatives. Provided training to the NIBIN/DRUGFIRE users - approximately 500 local, state
and federal law enforcement personnel. Revised Action Request Management process, reducing
length of time necessary to resolve users’ technical problems by 40%.

1996-1999

Crime Labaratory Technician Team Lead

Florida Department of Law Enforcement; Tampa, FL
Directed activity of CLT Team serving as liaison to federal, state and local law enforcement agencies
across a 16 county region in the submission of criminal evidence to the crime laboratory for over
10,000 investigations. Responded to assigned crime scenes to collect, secure and submit physical
evidence to the laboratory for analysis. Ensured section compliance with standards set by American
Society of Crime Laboratory Directors (ASCLD), securing Labaoratory re-accreditation each year.
Testified to the chain-of-custody of evidence in various judicial proceedings including trial and
depositions. Transitioned all chain-of-custody legacy data from antiquated computer system to new
Evidence Management System.

EDUCATION
2007 Master of Public Administration, focus in Public & Non-Profit Management, The
University of Georgia, School of Public and International Affairs
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1995 Bachelor of Science in Psychology, minor in Criminology
Florida State University

PUBLICATIONS

Blake Norton, Edwin E. Hamilton, Rick Braziel, Daniel Linskey & Jennifer Zeunik. 2015. Collaborative
Reform Initiative; An Assessment of the St. Louis County Police Department. Coflaborative
Reform Initiative. Washington, DC: Office of Community Oriented Policing Services.

International Association of Chiefs of Police. January 2015. IACP National Policy Summit on Community-
Police Relations: Advancing a Culture of Cohesion and Community Trust. International
Assaociation of Chiefs of Police.

Jennifer Zeunik. 2005. “Technology Talk: Purchasing a New CAD or RMS Soon? National Standard
Functional Requirements Are on the Way,” The Police Chief,vol. 72, no. 7, July 2005. Copyright
held by the International Association of Chiefs of Police, 515 North Washington Street,
Alexandria, VA 22314 USA.

International Association of Chiefs of Police. 2009. “Missing Persons; Volunteers Supporting Law
Enforcement” Volunteers in Police Service, International Association of Chiefs of Police and the
Bureau of Justice Assistance, U.S. Department of Justice.

Law Enforcement Information Technology Standards Council. 2005. “Standard Functional Specifications
for Law Enforcement Computer Aided Dispatch (CAD} Systems V.1."

Law Enforcement Information Technology Standards Council. 2006. “Standard Functional Specifications
for Law Enforcement Records Management Systems, V.2.”

PROFESSIONAL ASSOCIATIONS

e Peer Reviewer for U.S. Department of Justice, Office of Justice Programs, 2015 to present
¢ Member, American Society of Public Administrators {ASPA), 2005 to present

¢ Member, The International Association of Chiefs of Police (LACP), 2002 to present

¢ Member, Pi Alpha Alpha, Public Administration Honor Society, 2007

»  Secret Security Clearance granted by DISCO in July 2000.
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5./V.

BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 17, 2016
DEPARTMENT: Sheriff's Office
PREPARED BY: William Timmerman, Chief Deputy/Captain
SUBJECT: Temporary Nurse Staffing Agreement
SPECIFIC ACTION REQUESTED:

Request approval of agreement with Maxim Health Services to provide nurses on a temporary
basis for the jail.

DESCRIPTION OF ACTION {doliar amount, burpose):
Not to exceed $314,500.00 during FY 2016

TIME FRAME OF ACTION:
Effective May 17, 2016

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}:
Reallocation of Sheriff's Office General Funds

PERSONNEL IF REQUIRED:
NA

NEW OR RENEWAL OR AMENDMENT:
New

ANY OTHER PERTINENT INFORMATION:
This is a temporary solution to a staffing shortage of nurses in the jail.

PROCUREMENT INFORMATION:
There are very limited vendors who supply jails with nurses thus this as not bid out.

CONTACT PERSON WITH PHONE NUMBER:
Capt. William Timmerman ph: 385-6138




RESOLUTION HONORING

Mr. Keven Werkman

WHEREAS, Kevin Werkman was appointed to the Kalamazoo County Building Authority
in August 2011 and served until April 2016, serving with dedication and distinction by
always thoroughly reviewing the meeting agendas and making informed decisions; and

WHEREAS, Kevin Werkman is a Senior Manager at Jansen, Valk, Thompson &
Reahm, PC and has an extensive financial background, which was beneficial to the
Kalamazoo County Building Authority; and

WHEREAS, Kevin Werkman is a Certified Public Accountant and a Chartered Global
Management Accountant,

WHEREAS, Kevin Werkman earned Master and Bachelor degrees of Business
Administration from Western Michigan University, and

WHEREAS, Kevin Werkman is a loyal and faithful member of the community, serving as
Treasurer for Second Impressions, in addition to his service on the Kalamazoo County
Building Authority.

NOW, THEREFORE, LET IT BE RESOLVED that the County of Kalamazoo and the
Kalamazoo County Building Authority wish to acknowledge and honor Kevin Werkman
for his contributions to the Kalamazoo County Building Authority and to the citizens of
Kalamazoo County.

STATE OF MICHIGAN )
) 88
COUNTY OF KALAMAZQO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on June 7, 2016.

Timothy A. Snow
County Clerk/Register



