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NOTICE AND AGENDA
FOR
KALAMAZOQO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
MAY 20, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, May 20 2014; at 4:00 p.m. for the purpose of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (Item S.) — Tracie Moored 4.00 —4:05 p.m.

2. DHS/Child Care Fund Request (item U.) — Peter Battani 4:05—-4:20 p.m.

3.  Community Action Agency/Health Equity Needs Assessment (Item A.) 4:20 - 4:50 p.m.
- Karika Phillips

4. Buildings & Grounds Positions — Randy Winterowd 4:50 — 5:00 p.m.

5.  Sheriff's Office Nurse Salary Approval Process — Sheriff Fuller 5:00-5:10 p.m.

8. Oshtemo Township — S. Drake Road Corridor Improvement Authority 5:10 — 5:30 p.m.
Lotta Jarnefell, Lee Adams

7. Michigan Works! Update — Ben Damerow 5:30 - 545 p.m.

8.  Any other items

9. Executive Session

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton :
Office Manager for Administrative Services

MAY 14, 2014

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services
KALAMAZQO COUNTY GOVERNMENT
201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007
TELEPHONE: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 20, 2014

DISBURSEMENTS
Claims 1,527,413.53
TOTAL CURRENT CLAIMS 1,527,413.53

RELFASE OF FUNDS
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Peter Battani, County Administrator
201 West Kalamazoo Avenue « Kalamazeo, Michigan 49007
Phone: (269) 384-81 | | = Fax: (269) 384-8032

From: Peter Battani, Adminisi#a

Date: May 13, 2014

Re: -Child Care Fund Update

As per the discussion at your last Committee of the Whole meeting, we are requesting action on an
additional allocation of $400,000 to the Child Care Fund placement sub-account. Approval will appear on
the Consent Agenda with budget adjustments on T and D's as needed. The Budget adjustments will be as
follows:

$100,000 Circuit Court Salary Reserves
$200,000 Circuit Court Operational Line item reductions
$ 40,000 Tax Revenue Increase
$141,000 Use of Contingency
$100,000 Use of Law Enforcement Fund — Fund Balance
$ 19,000 Elimination of current year DHS Board Travel allocation
( there is currently $40,000 in reserves to cover this calendar year}

This amount should be necessary (from a budgetary perspective) to cover the costs of placements through
the end of the year, though it may still be necessary to advance the Fund sub-account an additional
amount for cash flow purposes after September 1. It this occurs, that will be considered an advance on our
budgetary amount for 2015.

We, along with the Court, are continuing to work closely with officials from the DHS to reduce these costs
where appropriate, to monitor more closely the fund, and to receive regular updates from the DHS. In
terms of reporting, we recommend that the DHS provide us with a monthly financial report of their
placement activity in writing, and that the County DHS report to the Board of Commissioner’s in person on
a quarterly basis.

We have attached the information from the last-Commi’stee of the Whole meeting for your review.

C: Judge Bell
Sue Darling
Sue Sayles
Tracie Moored
Thom Canny
Lisa Bradshaw
John Faul
Jeff Getting
Mary Balkema
Rob Peck, DHS
Kathy Miller, DHS

Tim Hoover, DHS
K:\Battani\BOC\2014\boc-memo-child care fund-May 20.doc
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Q%;% Pater Battani, County Administrator
‘i_‘w;f% 201 West Kalamazod Avenue s Kalarinazoo, Michigan 42007

Phone:{269) 384-8111 » Fax: {269) 384-8032

To: Board of Commissioners
From: Feter Battani, Ad
Date: May 5, 2014
Re: Child Care Fund

Introduction ) _ g

We are providing you an update-for your discussion at the Tuesday May 6, COW about the
DHS Child Care Fund issue. We are attaching & number of documents for YOUT review on the

issue;, some of which you have already seen, some that you have not yet seen. They wil
help clarify what happened and what nesds 1o be done.

By way of background, the Child Care Fund and the administration of the Child Welfare Law
is a complicated fopic with a long history, and requires a partnership among the State
Department of Human Services, primarily through its focal County DHS office, the County

and the Circuit Court: We all have legal obligations as it relates 1o the care of the County's
children who are victims of abuse and neglect. The County is required tofund 100% of the
costs related to placemerits of children who are victims of abuse and neglect, for which the
State reimburses 50% ofthe cost. The County pays first and the State reimburses second.
The Circuit Court plays the main role on behalf of the County by virtue of the Court decisions
and oversight regarding petitions brought by the County DHS for children in abuse and
neglect situations. In addition to placement costs, the County aflocates to the Circuit Court
approximately $7 million dollars annually for staffing and operations in its Child Care Fund
activities, such as the Juvenile Home, h

All the parties must work to clearly sort out what has occurred to bring about the current crisis
and address it in shori-term and long-term ways that are iri the best interests of the children.
All'of us now have a much clearer picture of what happened ahd have identified solufions.

Causes of the Crisis |
_Here is what we now know about the situation, which hastaken some time to develop:

e Costs for CCF placements have tore than doubled since 2009, from about $1.1
million annually 1o a projected $2.4 miillion annuaily this year. (See attachment #7 and
#8)

« The highest costs have been in private institutions-which have climbed more than $1
million since 2009. (Attachment #7) DHS repotts & variety of reasonis for this and they
are important for all of us to understand, including the targercommunity. DHS staff will
be-on hard for the discussion at yvour COW meeting to: help explain.

B mihven. 10 Bretent B9 sgrve



»  [Diuring this four-year time span, the County's General Fund allocation remained
constant at $612,000, essentially only half of what the needed budget: obhgat or is
currently. YWe can omy recall one request for & budget increase by the DHS in 2010
forthe 2011 calendar year, and that request was only for an additional $18,000
annually. The County, due to'a tight budgst that year, did not authorize an increase.
Even if it had, the amount would not have been sufficient to meet annual obligations.
(See attachment #4)

« The DHS relied on fund balanceto cover additional costs over that time, to the
combined amountof $1 million. (See attachments #5 and #6)

s We did not receive a requested increase for 2014 from the local DHS, though DHS
Director Rob Peck indicates that he thought the- planning form annually submitted to
the State constituted & butdget request. [t.did not. (See altachmients #1, #2 and #3)

» |t appears that the situation has beefy compounded by a new method for State
reimbursement. The local DHS was also behind in their monthly reimbursement
requests to the Stafe. Those are fiow up to date,

s Because the furid balance in the CCF sub-account 293 (the-account used to cover the
placement costs) has been depleted, there is also now a cash flow problem because:
of the timing of Siate reimbursements;

Corrective Actions _ ,
So what does all this mean and what do we do?

On a budgetary basis, it means thatthe General Fund allocation of $612,000 will need o be

doubled fo'$1.2 mitlion in our current fiscal year. Mr. Tim Hoover, a regional financial officer
for DHS, has conducted a thorough review of child care expenditures and projects a monthly
expenditure of $200,000, for sn annial expenditure of $2.4 miiltion, with 50% of that total
covered by the State, hence our budget abligation for 2014 to be $’E 2 million. Based onour
review, we agree with Mr. Hoover's projection, (See attachment #8}

The only action we are recommendmg to you oh May 6, the only decision required at that
time, will be an action itern confained in your Transfers and Disbursements to move $200,000
fo the Child Care Fund sub-account 293 to cover expenses for child care placements in the
near term. But this will only cover cash flow for those piacements until the end of May. We
will also be recommending that you take action at vour May 20" meeting to authotize an
additionat allocation of $400,000. This will then bring vour total budget allocation to the $1.2
milion for th’iis*-y;ea_r,- and shelild be sufficient to cover our budgetary obligation.

On May 20", we will bring you a set of budgst adjustments to'accomplish this. Judge Bell
and | have agreed that we would recommend fo the Board of Commissioners-that the total
increased budget allocation this vear would be split 50750 between the Courl's operating
budget for 2014 and additional adjustments that Administration will identify riot from the
Court's operating budget.

This should stabilize the funding for the placement costs through September 30, which is the
end of the State’s fiscal year. At that time, the DHS may need an additional infusion of cash
{estimated now at $200,000 but may ke higher or lower, dépending on spending in the Fund
over the coming months) for cash flow plrposes to carry Us fo the end of the calendar year.




This additional infusiorn will not inerease our budget-abligation for 2014.. ltwould be
considered an advance on our 2015 budget obligation.

On a longer term basis, we need to take the following corrective actions:

s Institute a more formal budget request process for the local DHS, which we are
currently in the process of doing. DHS is working on their reauest for 2015, which wil
be included in the discussions and deliberations far the 2015 budget process.

¢ The Court will work more closely with the local DHS te menifor the appropriateness of

& Adm;mswation and the Court will work more closely: to monitor monthly costs and
activity in Fund, and wé will inciude.a feport on this Fund in our regular financial
reports to the BOC.

¢ All parties have already begun working on longer term solutions to develop altemative
options to the current placements, where appropriate, afid thereby reduce andfor
contain costs inthe Fund.

Conclusion

I believe we can turn the current situation from a negative to.a positive. First of all, child
welfare is ohe of the County’s legally many mandated services. Beyond thal we have a
moral bbligation to:serve kidé who are victims of abuse and neglect, and the conditions of
many of our children are appalling. “Yat, we are finding ways to identify these kids and to
obtain service for them. Given all of this, the pariners are committed o working better and

more closely together fo identify problems. in the system and fix then for the good of the kids.

Please call if you have any guestions or coricerns vou want to discuss in advance of
tomorrow's meeting.

Attachments

Cr Judge Beil
Sue Darling
Sue Sayles
Tracie Moored
Thom Canny
Lisa Bradshaw
John Faul
Jeff Getting
Mary: Balkema
Rob Peck, DHS
Kathy Miller, DHS
Tim Hoover, DHS

K:\Battard\BOC2014%0c-memo-child care fund-May 6:doc




. STATE OF MICHIGAN .
RICK SNYDER DEPARTMENT OF HUMAN SERVICES MAURA D, CORRIGAN

BOYERNOR. , KALAMAZOO COUNTY HREGTOR.
April1,2014

Mr. Peter Battani .~
Kalamazoo County Administrater
201 W. Kalamaroo Ave,
y Ralampzoo, MI 49007 - : __ g
Re: FY 2014 Child Care Fund
Dear M, Battaniz

Kalamwso County DHS ‘currently has county children in Foster Care and residential placements
which we'cannot pay with the amount provided by the county this fiscal year, We are requasting
. additional ﬁmds this fiscal yeario be.able to serve tﬁfse Kalamazoo County Chﬂdren
- We find it necessary fo request the additiona] dollars as follows: |

Instifutional Care: $630,000

e e i T i _ e e

H“HT"HI‘\FI ‘e*ﬁ\dr-‘r l TS W03 ll i

Ini&nsive Services: $3, 10(3
In-Home Care: $5.000

Independent Living: §Z§=§ Q
Total: _ $866,275 .

Please b assured that we are carefully monitoring thesé aceourits so that we can preacﬂvely
address the inevitable fluctuations i in expenditures to ensure that youth in Kalamazoo County are
receiving the incst appropriste services ;.nd placement needed.

Our approved budget for this fiscal year as agreed by the county for child care was for a- Gran&
Total of $2,976,550. However, our office received $622,000 for the fiscal year and we arenof.
able to cover costs with the allocation provided,

Please féel free to contact me at any titne sheuld yoir have aﬂy questions regarding this matter,

Robert W, Peck, Jr, Directo;
Kaiamazoo Coun’zy DHS |
Alttachment: Copy of approvsd 2014 budget: -

Kalamazéo, County Board: Dr: Yvonpe Unirad « Galheryn Sitk « Maddy Day
22 E, STDCKBF{EDGE £ KALAMAECJG MICHIGAN 48001
Wrww iTchlasn.oo¢ » 269- 33? ¥ 2.03i
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% COUNTY CHILD CARE BUDGET SUMMARY
Milenigan Separtment of Horivan Services (GHE)
Child and Family Services _
County Gaurt Gontact Berson ) Telephoné Hymisr Efiall Address
Hialamazou SAW.ES SUSAN (Kaiamazoo)' 3 269}3‘8_3._5'_4_15 smaayighalcounlyioom
Micost Year gmisc:mtac Fatann Tefaphone Nemibar S~F&_aij‘ Hdifrass
 Celober, 3673 througn sep lermber 30, 2614 |5 g Peex Rebsit {Ka amazoo) | [ree-39Ts00 pehrdmichlgan.gov
'TYFE OF CANE C T ANTICIPATED E}{PENM?URES
. GHILD ¢&RE FUND DHS LOURT COMBIRED
& Family Foster Gare.m o $1,400,000.06}  $300,000.00] $1,700,000.0D
B, InsHintona! Bare werrerm s e ' $1,285,500.00 $4,400,000.00 45,985,600.00
Ty Bt HOMe CAVE: cuti o vors ssasnesmssmesicsss £210,980.09 $z,ﬁw,sm 80, 53421,773.00
¥ ) DR = - i
R DELTE L E 3 £ R — ${15000.00 7 £0.00 “$115,000.80 .
B SUBTOTALS siosmismsorsmonnmmesy seosisicissn fs:::,;tm,-ssa.-ps | $7,810,823.90° $40,822,375:001.
F. Ravehus b mese e iasenenerbrents $35,000:00| $200,000.00 £235:560.00
_ G Mot EXPOIETEUIS v csmersirmrsosmarss eins §2,078,650.00. $7.610,823.00]  $10.567,373.00
SUHT SHARING BATIOS Sourty B Etate SI%
VIR CHILD CARE FURD . i
Fosfer Gare ﬁuring Relfesse Bppéal 5215_39_»00-1 55,000.00 } k
Pariad .
ccs&"sﬂm‘ma RATIOS ‘Sounty a%fstaie"ﬂso%
(H &ﬂ!ﬁmm Juswcz BERVICES FUND
e 3 g - $§ _5&3{3%%
. M County 6%/ tats TO0% |
COST SHARING RATIOS 1 Y s,eacqm} Mawimom -
V. TOTAL “xpmm‘s‘uns.“n,.“.. ¥ ke g £ € st e gy E e $16,588,373.00
BUDGET DE\-‘:LGFMENT CERTEFL.,ATIGN
THE UNPDERSIGNED HAVE R&RTKHFATEB {M DEVELOPING THE PROGRAM BUDGET PRESENTED ABOVE, We certify that the
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THE SOCIAL WELFARE ACT (BXCERPT)
Act 280 6£ 1939 '

400.417¢ County treasurer as custodian of monay; creation and maintenance of child care
fund; deposits in fund; use of fund; separate adsount for fund; subaccounts; plan and
budget for funding foster care sarvices; recards of juvenile Justice services and
- expenditures; applicabilify of section to county juvenile agency.

Sec, 117c. (1) The county treasurer is designated.as the custodian of all money provided for the use of the
eounty family independence agetiey, the family-division of citoult court, and the agency designated by the
county board of commmissioners or, if a county has a county exeeutive; chief adininiistrative: officer, or county
managet; that individual to provide fuvenile justice services. The county treasurer shall oreate and maintain 2
child ¢ate fund. The following money shell be deposited in'the child care fund:

{2} All money taised by the coinity for the usé of the county family independerics agency for the foster care
‘of children with respect o whom the family division of circuif court has not taken jurisdiction;

(b} Money for the foster care of children-under the furisdiction-of the family division of circuit-court raised
by the county with the view of recéiving siippletnentary funds for this purpose from the state govemment as
provided i section 1174, :

(e} All funds made-available by the state government for foster care of ehildren: _

(@Y. All payments made:in respect 1o support orders issued by the fmily division of cirouit cowt for e
jreimbm_se:maﬂt' of govérnment for expenditires niade. of to be wiade fiim the ¢hild care fund for the foster
careof children, :

(o) All prépayments and refunds for relmbursement of county family independence agencies for the foster
care-of childien. 7 _ _

(1) All funds made available to the coiitity for the foster cate of children from any othér source, except gifts
that are conditioned on adifferent disposition or reimbursements of the general fund. o

(g) Morey for the fostér care.of children under the jurisdiction of the court of general criminal jurisdiction
comriited to-a conity facility of » court facility for juvemiles in the county n which the court of general
criminal jusrisdiction is-Jocated. ' '

y-Adbpayments-made it et "Sﬁpp@xi::m:.éﬂs;ifssnﬁ;iMﬁ,‘mﬁ'ﬂffgﬂnemimﬁinﬁjuﬂsﬁﬁ%mﬁw——"— T

the reimbursement of government for expenditures made or to be made fom the child care fund for the foster
care of children, _

{2) The child care fund shall be used for the costs of providing foster Gare for children under sections 18¢:
and 117z snd under the: judsdiction. of the family division of circuit gourt or court of general criminal
urisdiefion. -

{3) The child care fund iy be wsed 1o pay the county's share of the cost of maintaining children ar the:
Michigan childreq’s institute under 1935 PA 220, MCL 400,201 10.400.214, or public wards under the youthy
rehabilitation services act, 1974 PA 150, MCL 803,301 to 803,309,

(#) The accourt for the child care find shall be maintained separate and apart Fromi all other accoums of
county funds. The fund shall be used exchisively for carying -out the purposes authorized by this act, The
county board of commissieners shall distinguish in ity appropriations for the child care fund the sums of

¥4

money 1o be used by the family division of cirouit court, the comty family independence agency, and the
" -agency designated by the.county board of commissioners or the county executive to provide Juvenile justice
services. The coumty Geastrer shall keep these segregated iy proper subaccounts,

(5) A-county-annually shali develop and submit a plan and budget for the funding of foster care-services to
the office for approvel. Funds shell not be: distributed imder section 117a except for reimbursement of
expenditures: made amder an approved plan and budget, The: office shall not approve plans and bidgst that.
gxceed the amount appropriated by the legisiature. '

_ {6).A county shall make and preserve acourate records of its juvenile justice. services and expenditures;
Upon the department's request, the information contzined in the records shail be available fo the office.

(7) This section does not-apply to'é county that is a county Juvenile agency.

Fistorys Add: 1978, Act 87, Bff, Ape. 1, 1978:—Am, 1980, Act 328, Imd. BIF. Dee. 19, 4 $80;—Arn. 1988, Act 75, B Ot 1, 1988;
——-Am, 1988, Act223, B Apr. 1, 1985 —Auwmi. 1988, Act 516. Tind. BIE, Jan, 12, 1550,

Lomipiler’s nofe! Scotion 3.of Aet 75 of 1983 provides: "This amendatory act-shell take effect June 1, T9BE." This seution was
amended by Act 178 of 1988 to read as follows; “This amendatory sot shafl take effaot Octobier 1 L lpgam ’ o

For tmnsfer of powers and duties of the Office of Children snd Youlh Servicess 25 = sin gle-purpose ertity within the Tiepaciment of
Soelal Bervices & the Department of Secial Serviges,. see ER.O. No; 1991-8; compifed st MCL 408.221 of this Michigan Compiled
o ot an Compile

Popular name: Act 280,

Randered Tuesday, March 28,2014 Page 1 Keichigar-Compiled Laws Complete Through FA 41 of 2014
©Legislative Councll, State of Michigan Courlesy of www, legisiature.mi goy




Peter Batiani, County Administrator
21 Yest Kalamazoo Avenve = Kalamazoe, Michigan 45007
Phione: (2893 284811 [~ Faxe {268} 184.8032

April 4, 2014

Mr. Robert Peck, Jr., Director
State of Michigan
Depariment of Human Services
Kalamazoo County

322 E. Stockbridge
Kalamazoo, Ml 480071

Dear Mr. Peck:

Ve have received your lefier requesting additional funding for 2014 in the amount of

$866,275 (attached), While we smpathize with your current cash flow and budgetary

SHUEtsH, Wi the County's position we are only obiigated in 2014 to the 582,000 we
approved in our budget cycle and have alfsady sent you.. We are certainly wiliing fo
meet with Vou 1o discuss this situation; howsver, ouy budget for tha year is set and we
cannot avthorize an additional allocation without reducing $866,275 from any number of
Statutory or Constitutionally mandated services reg tired.of the County of Kalamazoo.
As you know, or should know, there'is an-opporiunity during each annual budget

cycle to request increased funding. In some years, we have been able to honor DHS
requests for incressed funding, and in other years we have nat. We can include your
request for our consideration during our 2015 budget process,

We all know how difficult these recent years have been jfor local governments froma
financial and budgetary perspective. The County of Kalamazoo has tightened its belt
cansistently in order to be able to furd our various obligations for 250 000 citizens —
inciuding the obligations to children of our County who are abused of neglected and
who reguire intervention from the State, through the various agencies, most particularly
the OHS and the Cour,

As you well know, Courts/Counties and local DHS's:are partners in the provision of
services to abused and neglected children. Our ability 1o work in concert with each
other is absolutely critical. We are willing to mast with you o digcuss your needs arid to
attempt lo find common ground and a way to move forward. We do request you forward
any legal opinion you may have from DHS or the Attorney General that you believe

to goverd, ti-protect 1o sufve



supporis your position or clarifies the isslie in any way. | will be gone next week on
vacation but my staff here is prepared fo help arrange a mulually convenient meeting.

Bincerely

Peter ani’
Administrator/Controlisr

G Tracie Moored
Lisa Bradshaw
Suzanne Darling
Susan Sayles
Thom Canny
Board of Commissioners
Judge Bell
Judge Gorlsalitz:
Johin Faul
Mary Balkema

K\ BatianfletlenZ0TM\geck 2014-6018 fare fund dog
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RICK SNYDER DEPARTMENT OF HUMAN SERVICES
GOVERHOR

MAURA D, CORRIGAN
K&LAMA?@G@ COUNTY DIRECTOR.

Dacember 12, 2013 \“ \
- _ 1{6;1 ‘,L{ “
Lisa Bredshaw _ | el SRV
- Dreputy Finasce Ditestor ; “\-rf ) Pl
County of Kaldninzeo

201 West Kelamtazoo Avenue
Kalamazoo MI 45007

ﬁ;ear Me, Bmdshaw

Kslamazoo Cotutys HS is formally regy _s%m that the sounty portion of the County Child Care
Fund ($612,100y and the MIFFT

(§10,000) be z«eﬁ.amd ta the State of Michigan for the 2012
calendar year, ”Piﬁase makes ¢he check payable to “State of Michigan® and mail tos

Acsounting Service Certer 3
Aftention: Thi Héover-
190 Bast Michigar Averiue
Baitle Cmekg MI 49015

Tfyoi have Faither questmﬂs please contacy Tim Hoaver Accovnting Servies Center Mannger at
269-566-1403 or myself, Thank vou. '

Kalz%mms County MDHS

3NE Stockbridge
Kalemazoo, MI 49001

Cor SﬁSan'Sayiés;_Fiﬁan%.ﬁﬁmijnimswn 9 Circaiftﬂﬁuﬁ Es
B o
MY
o
B
=.

Kulamazod coun«:y Eaxrd Do Yvdunge Upray +. smmn Sirien Elizabe il dorzamiey

¥2Z E STOCKBRIDGE s XALAMAZOD, mcmam £500%
m@mﬁﬁ 3878



Wistors of Loty My PG fo—
! ww@
DptionefSimimary infolTile: Ascount Information : Fage: 1
41312014, 12:48:05PM KALAMAZOO COUNTY
Acsount Ne: B 101-870:095,19 Title: [ TRF TO #2093 CHILD.CARE MDHS Fiseal Year: 014
Debitf Gredits 1 Ascount Class: 68 OPERATING TRANSFERS O || Cash/inv Code: Locked: N
Btatus Sode: 0 Reégort Group 1y - ) Moriinal f Fealk - Budget Account:
JC Regutred: N Raport Group 2:. Budgeted: Y B
‘Btandard Aok Y Accourdt Typs: Aldiment N Year End Esfmate: 0,00
. : . Gl T — R —T
Year Total Budges Encumbrances ..mx%:%mwmm. . ) Balancs
2014 612,10000 0.00 | B12100.00 0.00
203 812,100, o0 0.00 . &12.400.00 0.00
2012 642,100.00 .00 . &12,100.00 RS
2041 g1z240000 . 8,40 _ 642,;100.00: 0.60
2040 gizisonn .00 612,100.00 0.00
2000 812,400.00 : .00 : 812,100.00 0.00
aos §12,100.00 0.00 612,100.00 , n.on
2007 812,100.00 .00 ’ 842, 100,00 0.0
2008 842 100.00 : . 0.00 : mam Jnoen - ] 3.00
2005 S12,100.00 .00 . »..3@ [ i ' 0,00
2004 812,100.00 000 §12,100:00 : 0.00
2003 B58,000:00 ’ 0.00 ' 858,000.00 0,00
2002 580,800.00 0.00 589,800.00 0.00
2001 57840000 0.00 B76,400,00 {300
2000 H64,400.00 0.00 561,400.00 0.00
..Emm H81,400.00 £.00 581,400,00 : 0.00
1998 528,300.00 0.00 525,500.00 8.00:
1897 359,500.00 G.00 356,500,610 0,00
1996 348 000,00 £:00 ] 248.000.00 D06
Page: 1
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N : pe L
Options/Summary info/Titde : Atorie ?@%&oa . Page:1
R | KALARAZOD ﬂaczjw i

_mn%:a_%_ﬁ B’ 203-000-601.60 ﬁmmwu CASH Figoal Year; 2014
m@wm: an, Iy . Adgount Class;” - Sashi/invCode: € Lackegd:
 BFdtus naam. O ) %mﬁog Cratig 0_; Nominal! Real; B mcmmwm Pnnom:w,
G ﬁmac:.ma_ N Refpiort Grolip2: .~ - Budgeted: N N
wﬁnmm& Auct: ¥ -Aocount Typss A Assels " Mtotmient: N ) x@mw End Estimnate: .m,..au_
Aevount History: e sy
Ymay, mm@m::,g mw_mznm Debits Lradiss Ending Balance
. 2015 00 | " 0.00 S s T <
2014, mm@ 64838~ < 1007, ia 65 . 81551265 S 72,720.38-
2013 . B5582.00 1,807,408.56 240647486 . - 264,648, 36-
L2012 7 B32,697.90 1,502,083.75 . 2,100,342.74 e - 65,562,09-
2071 - TAZ;822.56 ) 1,845,888.48 . .1.B858.913.12 L 532 £97.90
2010 1248437 1,247 872,74, : 1741458 74 .
2009 ‘74 53418 ¢ 1,274,790 mm 3808038 L 1z, 48437
2008 : mwmmhmwm 27 . : A421414.82 . B74634AE
L2007 T OB70,982.56 1,014 mﬁ..m& ., : qmm;_ew 58 L 952,639,22. .
2006 «, 474,888.25 .A.uamnam.% ) . 9T0E62.13 670,982.56
2005 353,583.50 1,296,550.48 147822573 ATEBEE.25
2004 381 462097 1,336 450168 © 86435015 353.583.50
2003 351,083.02 1,372,506.24 - 1,342 217 4% 381,462.97
2002 441,078:45 1,314,174 97 1:404,169,14. 354,083.92
2001 176,181.43 1,325,785.36 . 1,080,888.54 444,078,5
2000 321,851,563 © 1,002,340.81 1.148,610.81 178:164.33.
1955 251,215.88 1,028.253. K OETBYTAT 321,851, mm.
1988 68,520,168 .\“ 883, mmm om,. wmm mmo 38 251.515.85'
1057 ¢ Aee! ) 0.6 : .00 0.00
- 189s- 0.00 S 0.0 0.00 0.00:
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County of Kalamazog County Child Care Fund

lanpary 12014 ~December 31, 2014

Avaitable Balance of CCF {or Calendar Year 2014 as.of 4730714

Wigy-14
Goversimental and Other Reverue [aprit 2G24);
State of Michigan relmbursement (February 2014)
*Addl‘uo nal County of Kalamazoo approniiation
fovoicds currantly awhitiag payments af ASC3
Projected May expenditures
Available Balance as of May 31, 2014

jun-14
Projected Governiiental and Qther Reveriue (May 2014y
State of Michigan reimbursement {March 2014},
Stateof Michigan reimbursement (April 2014)
Projectad June expenditures.
Available Balance as of June 30, 2014

jul-14

Frojected Governmental and Other Revenue (fune 7314).
Projected State'of Michigan reimbursement {May 2014)
Projected July expenditutes

Avaifable Balance as of hily 31, 2014

2T A

Projected
$4,555.70

$2,515.00
$103,921.41
$400,000.00

{$77,936.78).
($260,000.00)
| SI3R.088.83

5227746
$85,281.32
$167,844.88

{5200,006:00)
$297459,56

4£2.277.46
$3138,968.29

{$200,000.00)
$233,705.35

Artual
$4,555.20

44,5550

$4,555.20

54,555,20

Y= Uh)

N T A
5{_ 2 -4U

-Projected State of Michigan feamhur.r.ﬂment {June 2044}
Projected August expenditires
Ayailable Balance asof August 31, 2014

Sepeid
?réj'ected- Goverhifiental and Other Revenue-{August 2014}
Prj_e_ctetf State-of pMichigan feimbursement (July 2014)
Projected Septermber expenditures
Available Balance as of September 30, 2014

Oef-14

Projected Governmental ard Other Revenua {September 2014)

Projected State of Michigan reimbursernent (August 2014
F Addional -z‘unci_fram:the.(:oun_ty;af_ Kalamzoo
Projected October expenditures

Avallable Balance asiof Ottober 31, 2014

Nov-14.
Projectéd Governmental and Other Revenue (Gctobear 2014}
Projected State'of Michigan refmbursement {September 2014)
Projected November expenditures
Avgilable Balance a5 of Noverber 38, 2014

Dec:l4
Projected Governmentaf and Other Revenue (Novenber 2014-)'
Projected Staterof Mickigan réimbursement’ (Dc;ober 2614)
‘Projected Decembar expenditures
Available Balgncé as of December 31, 2014

$100,660.00

{$200,000.00)
'$135,982.81

$2,277.46
$100,000.00

{8200,000.00)
e 1

$38,260.27

52,377,465
$160,800.00
$260,000.00

{$200,000.00)
$200,537.73

$2.077 46
$100,000.00

{5200,000.00)
5102,815.19-

$2,277.46
$100,000.00

$5,002.65

$4,555.20

$4.555.2G

$4,555:20;

$4,555.20

T 54,555.20
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Peter Battani, County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 - Fax: (269) 384-8032

To: Board of Commissioners

From:  Peter Battani, Administrator/Controller
Date: May 13, 2014

Re: Community Action Agency Resolution

Please see the attached resolution honoring the 50" Anniversary of Community Action.
While your normal practice on resolutions is to discuss them at the Committee of the
Whole one meeting before action is requested at a formal Board of Commissioner
meeting, this item is also on for action at your 7 p.m. meeting. The reason we are
requesting action the same night is that we had to pull the draft resolution from your
last Committee of the Whole agenda because of the length of the last Committee of the
Whole. Given that this is a resolution to support a program we have operated since
1974, we would request you wave your practice in this case. The resolution is needed
in time for the 50™ anniversary celebration which will occur before your next Board of
Commissioner's meeting.

K:\Battan\BOC\2014\boc-comm action resoiution-May 20 BOC.doc

to govern..io protect, 1o serve



Kalamazoo County

Health & Community Services

TO: Board of Commissioners

ccC: Peter Battani, County Administrator
John Faul, Deputy County Administrator
Joshua Jacobs, Acting Health Officer

FROM: Karika A Phillips, Health Equity Manager/Director, Community Action
DATE: iMiay 6, 2014
RE: 50" Anniversary of Community Action Proclamation Request

On August 20" 1964 President Lyndon B. Johnson signed the Economic Opportunity Act {EOA).
This Act created a variety of programs — including the Community Action Agency — as part of his
War on Poverty. Kalamazoo County Community Action Agency was one of those agencies that
was established to address local poverty problems in Kalamazoo County.

Over the years Kalamazoo County Community Action Agency (KCCAA) has had a positive impact
on the community. Through a variety of programs including, Weatherization, Home
Rehabilitation, Emergency Energy Assistance, Medical Assistance, Youth Empowerment, and
Financial Literacy the KCCAA has supported community members through financial and
personal challenges and has supported the goal of Kalamazoo County Health and Community
Services Department to increase and foster self — sufficiency skills for individuals and families in
the Kalamazoo Area.

In 2014, Community Action Agencies across the country will commemorate the 50™ Anniversary
of Community Action. As a part of this commemoration, | ask that the County Board proclaim
May 2014 as Community Action Month.

The Community Action Agency has been successful in helping people achieve and maintain
economic security despite budget cuts and shrinking resources, and an increased demand for
services during challenging economic times.

The 50" Anniversary Proclamation will be on the agenda for the May 20, 2014 Board meeting
with your, Kalamazoo County Board of Commissioners, permission and approval.




Resolution Declaring May 2014 as Community
Action Month in Honor of the 50 Anniversary
of Community Action

WHEREAS, Community Action Agencies were created when the Economic Opportunity Act of
1964 was signed into law; and

WHERAS, Community Action Agencies have a 50-year history of promoting self-sufficiency for
the limited income, and

WHEREAS, Community Action Agencies have made an essential contribution to individuals and
families in Kalamazoo County by providing them with innovative and cost effective programs,
and

WHEREAS, Community Action Agencies are needed as major participants in the reform of the
welfare system as we know it; and

WHEREAS, welfare reform in Michigan has benefited from the state’s partnérship with
community action agencies; and

WHEREAS, the limited income continue to need opportunities to improve their lives and their
living conditions, thus ensuring that all citizens are able to live in dignity; and

WHEREAS, Kalamazoe County, Michigan and the entire United States must continue to
promote economic security by providing support and opportunities for all citizens in need of
assistance;

In honor of the 50" Anniversary of Community Action, NOW, THEREFORE, We, the
Kalamazoo County Board of Commissioners, do hereby proclaim May 2014 as

COMMUNITY ACTION MONTH

In Kalamazoo County in recognition of the hard work and dedication of the County's Community
Action Agency.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

[, Timothy A. Snow, County Clerk Register, do hereby certify the forgoing is a true copy of a
Resolution made by the Kalamazoo County Board of Commissioners at a regular session held
on May 20, 2014,

Timothy A. Snow
County Clerk/Register



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 6, 2014
DEPARTMENT: Buildings & Grounds
PREPARED BY: Ron Kuivenhoven
SUBJECT: Healy Street Personnel
SPECIFIC ACTION REQUESTED:

Approval of one Maintenance Position and one Custodial Position for new Healy Street
Complex.

DESCRIPTION OF ACTION {(dollar amount, purpose):
Provide Maintenance and Custodial service to the tenants at the new building; OCC,
Probation/Parole, Video Visitation.

TIME FRAME OF ACTION:
Prior to building occupancy.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}:
General Fund

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number)

Create:

Account# Position/# Pay Range (annualized) Grade FTE Effective

101-265 Building Operator/ $26,769.60-31,886.40 S12a 1.0 04/16/2014
10455

101-265 Custodian #10551 $20,404.80-23,982.40 S06 1.0 04/16/2014
10551

NEW OR RENEWAL OR AMENDMENT:
(1f an amendment to a contract/agreement please provide the date in which the original was approved by the
Board of Commissioners)

ANY OTHER PERTINENT INFORMATION:
OCC and Probation Parole currently receive maintenance and custodial service through their
rent agreements. The new location at Healy Street continues this practice.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:
Randy Winterowd, Director — Buildings & Grounds @ 383-8954
Ron Kuivenhoven, Administrative Mgr.- Buildings & Grounds @ 383-8954




To: Board of Commissioners

From: Randy Winterowd
Date: April 23, 2014
Subject: Buildings & Grounds Staffing Request & Review of Increase in Properties Maintained

Since 2008 the Department of Buildings and Grounds has experienced large increases in overall Building
square footage, parking and road square footage and grounds square footage to maintain. Gross
building area alone has grown by 270,000 square feet, from just over 1 million s.f. in 2008 to 1,279,358
s.f. of building area with the completion of Healy Street Complex. '

Most of this growth has been due to new construction, as shown in the list below. B&G has managed to
accommodate these increases in building size, and corresponding complexity of systems, with our
existing personnel. However, with the Healy Street Complex, we no longer have staff to assign for
building and mechanical system maintenance, grounds work, or cleaning, and are therefore making the
following request. {Please Note: 2 Maintenance Positions eliminated Jan 2006 due to budgetary
constraints Countywide.)

Request:

Creation of one full time Building Operator Position and one full time Custodial Position for the
Healy Street Complex. Combined salary and fringe costs for these two positions would be
$77,000.

Increases in building square feet and complexity prior to this request:

e luvenile Home — Increase building area by 65,813 square feet.

e Dental Barn —Increase building area by 1,248 square feet.

e Airport — Increase building area by 82,412 square feet.

e Expo Center — Increase building area by 13,908 square feet.

e Jail Addition- Increase building area by 75,697 square feet. Also an increase of roads and
parking by 70,880 square feet.

The Juvenile Home, Airport and Jail expansions all included newer and more complicated systems for full
functionality. Advanced access controls, security and scanning systems, more elevators, mechanical
systems, lighting systems, baggage systems, server rooms, scores of cameras, fire suppression, heating
and cooling systems, snow melt systems, gating, multi type roofing, higher end aesthetic finishes, and
emergency generators are just a few of the areas that have been added to buildings since 2008. This
expanded complexity has increased the amount of time it takes maintenance personnel to keep the
equipment operational, perform routine maintenance and make repairs. Many of these systems are also
maore sensitive; meaning the frequency of maintenance has increased as well.



Because of this, our existing employees have been stretched to capacity. In the case of the Airport and
Jail, an additional Maintenance worker has been added to the existing Building Operator for months at a
time, in order to keep up with the complex service needs of those buildings This reduces the
Department’s ability to respond to other needs, causing delays and disruption to other projects,
emergencies and routine work.

At the Michigan Avenue Courthouse, we have the situation where the building is so old that its needs
demand two maintenance people where one used to suffice. At the same time, its complexity is
increasing with more and more cameras and security measures.

Healy Street Complex:

e 1421 Healey Street - Building area increase of 30,480 with new offices for Probation/Parole,
Video Visitation and community Corrections. (Does not include the s.f. of the garage building at
1420 Healy). Parking area increase of approx 1.83 acres. Green space 3.42 acres.

¢ Asanew building rather than an expansion of an existing building, B&®G has no presence there
from which to cover maintenance needs, nor does the Dept. have available staff to assign there.
In order to provide maintenance and custodial needs to the tenants of Healy Street consistent
with what is already provided for in their rents, we are requesting the creation of these two

positions.
Year Building Sf Parking/Road Grounds
2008 1,009,800 1,630,761 40 acres
2009 1,075,613 1,630,761 40 acres
2010 1,159,273 1,630,761 40 acres
2011 1,173,181 1,630,761 40 acres
2012 1,265,319 1,781,021 43.5 acres
2014 (Healy) 1,279,358 1,831,021 45.7 acres
Total increase in s.f. 269,558 260,260 5.7 acres
Total % increase 26.6% 12.2% 14.2%




Board of Commissioners
201 West Kalamazoo Avenue » Kalamazoo, Michigan 4%007-3777
Phone: (269) 384-81 11 » Fax: (269) 384-8032

To: Board of Commissicners

From: Dina Sutton

Date: May 13, 2014

Re: Oshtemo Township — S. Drake Road Corridor Improvement Authority

On your May 20 Committee of the Whole agenda there is an item to discuss the
Oshtemo Township — S. Drake Road Corridor Improvement Authority, | have included in
your packet the information available at your last meeting.

Additional information will also be available after Friday. Also, last week a copy of the
revised Plan was placed in your mailbox as well as emailed to you.

Please feel free to contact me should you have any questions.
Thank you. -

Attachment

B govern i prolect o serve



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 6, 2014 cow
DEPARTMENT: Planning and Community Development
PREPARED BY: Lotta Jarnefelt & Lee Adams

SUBJECT: Development and Tax Increment Financing (TIF) Plans for the Oshtemo Charter Twp South
Drake Road Corridor Improvement Authority {SoDA) .

SPECIFIC ACTION REQUESTED:
Discuss the TIF plan for the SoDA regarding the County's portion of the potential TIF capture, for Board
action at the May 20 BOC meeting. .

DESCRIPTION OF ACTION (dollar amount, purpose}:
The County received notice about the Public Hearing of the TiF plan for the South Drake CIA that will

be held on April 22 in Oshtemo Township. I the TIF plan is approved at this hearing, all the taxing
jurisdictions then have 80 days to formally opt-out of the TIF capture if they so choose.

The Development Area of the SoDA covers properties along the west side of Drake Road between
Stadium Drive and West Main Street, more precisely shown in maps in the Plan.

At Administration’s request, this item is presented to the County Board of Commissioners so it can be
discussed and a formal decision can be made at an upcoming meeting regarding the County’s portion
of the potential capture.

The Soda Plan cutlines the expenditures of the Tax Increment Revenues to accomplish the proposed
public improvements for the SoDA Development Area. Non-motorized facilities along Drake Road is a
key priority. Other proposed improvements include pathways and pedestrian access, streetscape and
gateway improvements, public transit facilities, public sanitary sewer extensions, incentives for property
improvements and business development. :

Representatives from Charter Township of Oshtemo will be present at the COW meetiing.
TIME ERAME OF ACTION:

BOC action regarding the County’s share of the TIF capture to be taken within 60 days of April 22,
2014. TIF Plan is for 30 years or until the district or Plan is amended.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):
T :

PERSONNEL IF REQUIRED:

NA

NEW OR RENEWAL OR AMENDMENT:
NA -

ANY OTHER PERTINENT INFORMATION:
NA

PROCUREMENT INFORMATION:
NA

CONTACT PERSON WITH PHONE NUMBER:
Lotta Jarnefelt 384-8115, LMJARN@kalcounty.com or Lee Adams 384-8305 LAADAM®@kalcounty.com




Date: May 6, 2014 COW meeting

To: Kalamazoo County Board of Commissioners

From: Lotta Jarnefelt

Re: TIF Plan for the newly created South Drake Road Corridor Improvement Authority or SoDA

A Public Hearing of the Development and TIF Plan for the newly created South Drake Road
Corridor Improvement Authority or SoDA was held on April 22 in Oshtemo Township, The
affected taxing jurisdictions have 60 days from that date to formally opt-out of the Tax Increment
Financing (TIF) capture, if they so choose, This item is presented to you this afternoon so you
can discuss it and make a formal decision regarding the County's portion of the potential TIF
capture at an upcoming meeting.

A Gorridor Improvement Authority is similar to a DDA, but it is designed to assist communities
with funding improvements ir: traditional commercial corridors outside of the main commercial or
downtown areas.

The Development Area of the SoDA covers properties along the west side of Drake Road
petween Stadium Drive and West Main Street, more precisely shown in maps in the Plan.

The SoDA Plan outlines the expenditures of the Tax Increment Revenues to accomplish the
propesed public improvements for the SoDA Development Area. Non-motorized facilities along
Drake Road is a key priority. Other proposed improvements include pathways and pedestrian
access, streetscape and gateway improvements, public transit facilities, public sanitary sewer
extensions, incentives for property improvements, and business davelopment.

As seen in the enclosed Table 3 of the Plan, the applicable millage is 0.9765 for Oshtemo
Township, 6.1362 for Kalamazoo County and 2.8135 for KVCC, for a total millage of 9.9262.
Kalamazoo Public Schools, State Education Tax and KRESA millage rates are not included
because the tax levies of these jurisdictions are exempt from capture by a Corridor
Improvement Authority. Kalamazoo Public Library millage is not included because they opted
out of capture at an early stage when the SoDA was created. The Transit millage was
intentionally not included as part of this plan.

According to the enclosed Table 3, the estimated impact on Kalamazoo County/Public Safety
millage starts out with $21,395 for the first year, and grows to an estimated $169,933 in year
2043, the last year of the Plan. That averages out to about $95,330 per year for 30 years. These
numbers are estimates that assume major investments, starting with the $3,000,000 in 2013
(mainly for the Corner@Drake project) and three fater investments of $1,000,000 and two for
$500,000 in years 2017-2025. ,

During the TIF capture by the SoDA, the taxes will continue to be captured by all taxing
jurisdictions on the properties in the development area. Only new incremental tax revenue will
go to the SoDA. Being in the SoDA development area does not affect the amount of taxes that
the tax payer pays. The TIF Plan is for 30 years or until the district or Plan is amended.
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Projected County (Operating and Public Safety) Tax Revenue

for SoDA District

g Estimated

Opt-Out

Revenue

$4090,000.00

$350,000.00

$300,000.00

$250,000.00

L 8200,000.00

#t Revenue

with SoDA
TIF Plan

$151,000.00

$100,000.00

$50,000.00
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W.E. Upjohn Institute for Employment Research
Kalamazoo-St. Josepk Michigan Works! Agency

222 South Westnedge Avenue Kalamazoo, Ml 49007-4628 269-385-0452. FAX 269-349-5505

DATE: May 20, 2014

TO: County Board of Commissioners

FROM: Ben Damerow, W.E. Upjohn Institute/ Kalamazoo-St. Joseph Michigan Works!
RE: Michigan Works! Merger Update

The W.E. Upjohn Institute has begun formal conversations with the Barry, Branch and Calhoun Workforce
Development Board (WDB), Chief Elected Official Board (CEOB) and Calhoun Intermediate School
District (current Administrative Entity) about merging our Michigan Works Areas.

Due to the continued reduction in federal funding for employrment and training programs, as well as the
State's strategy to regionalize workforce efforts, we have taken a pro-active approach in discussing
opportunities to strengthen our local areas.

QOur areas have a strong history of collaborating on several workforce and economic development
projects. Labor market data and commuting patterns also provide support and evidence to our shared
workforce. The intent in merging our Michigan Works Areas is to increase efficiencies, maintain service
delivery levels, reduce administrative duplication and allocate resources appropriately to areas of most
need.

The Kalamazoo-St. Joseph Workforce Development Board has been receiving updates and
communications regarding our activities. Members have expressed support of merging our areas.

The State of Michigan Workforce Davelopment Agency (WDA) has also been supportive during initial
discussions and has offered a liaison to assist with operational aspects of a potential merger. In
cooperation with WDA, we are developing transition activities and timelines.

An Ad Hoc Transition Committee has been formed with members from the Barry, Branch and Calhoun
Workforce Development Board and CEOB to work with the Institute through a potential merger. If there is
interest in moving forward, the Institute will facilitate joint discussions with our Kalamazoo-St. Joseph
WDB Executive Committee.

The fundamental provisions for a new Michigan Works Area will be established in an Inter-iocal
Agreement, approved by each County Board of Commissioners, making up the new region.

Each county will fill seats on a newly constituted Workforce Development Board that will cover the new
region. Each county will have responsibility to fill “guaranteed” and “private sector” seats to ensure the
overall Board make up is in compliance with federal requirements.

Upon approval of the new inter-local agreement by each county, the agreement will need to be approved
by the WDA, Attorney General's office and United States Department of Labor.



Future Direction and Innovations for
Workforce Development

Ben Pamerow

EMSD Administrator
W.E. Upjohn Institute for
Employment Research
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How did we get here?

* Federal Consolidation
« State Regionalization
¢ Local Partnerships
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Funding Reductions

“We must alf understand this is not business as usual. There are some hard decisions
that have to be made and changes in how we provide and deliver services and
activities in our communities,”

oFrom 2009 to 2013 overall
funding was reduced by
almost 50%.

*Since 1979 federal
spending through the
Workforce Investment Act
has dropped by more than
70%

#{nitial recommencdation for
PATH funding for FY15
represent & 16% reduction
at the cost of $14 million.

5/1/2014

Kalamazoo-5t Joseph Michigan Works! Funding

$16.000,000

44,000,660

£12,000,8060 :
410,080,800 -
$8,000,000
£6,8000,000
$4.000,000

52,000,600

2004

W.E. Upjohn Institute

2010 . 2611 202 2013

Regional Prosperity Initiative

5/1/2014
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Empowering Locals to Drive
Economic Prosperity

The State continues to promote
creativity and cost savings at the local
level to enable services to be
provided at a high level with federal
funding reductions.

We must recognize that businesses
do not simply identify with local units
of government, individual counties or
even the entire state of Michigan.

All sectors of the Siate are moving or
have moved towards structured
Prosperity Regions.

5/14/2014




Local Exploration

Within our Prosperity Region there has been a strong history of
collaboration between our areas.

- Healthcare Consortium

— Business Service Collaboration

— Marketing of Career Fairs

— WIRED Application

— Shared Service Providers
Shared common fabor market with economic development organizations
partnering on a regular basis.

— Bowman, Jennifer “Regional collaboration emerges as economic growth strategy” Battfe

Creek Enqguirer Web. 7 Apr. 2014:

There have bean several conversations between our areas about merging,
dating back to the early 1980’s.

5/1/2014 W.E, Upjohn Institute 5

Benefits of Merging our
Michigan Works Areas

Increase efficiencies

— Functions such as planning, information systems and contract development are
currently duplicative within our areas. We have the opportunity to combine
resources and allocate them accordingly for a great impact.

Maintain and Enhance Service Delivery

— Asour region continues to build upon its economic development goals to attract and
retain business we must ensure we have skilled workforce professionals to meet their
needs,

Opportunity to Determine Our Future Structure

— Mergers and consolidations need to occur at the Jocal level or the changes will be
made for us

Employment Expertise

— Upjohn Institute has over 80 years experience in researching the causes and effects of
unempioyment and over 40 years experience in administering federal, state and local
employment and training programs.
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Risk Factors of Merging our Areas

» Effect on Performance
— Each MWA has had independently strong performance.

» Differences in Governance and Service Delivery Structure

— Counties and Boards will need to agree upon new Governance
Structure and Service Delivery Structure.

* Increased Liability

~ Upjohn Institute would be assuming increased liability with federal
funding and working with the general public on daily basis.

5/1/2014 W.E. Upjehn Institute 7

Potential Next Steps/Questions

» |f there is interest in discussing further, bring
together Executive Committees and Local Elected
Officials

e |n coordination with WDA, develop transition
activities and timelines

 Finalize an inter-local agreement to be voted upon by
each County’s Commissioners

« Send to WDA and USDOL for official approval
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