omsines SH

Ty %
th : B B i
T R A et
HiEnE e e e :
R e
i % X

e

ety

guaiinil s i e
noumd S SEEE o

o)
ENEHRRa




NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS®
COMMITTEE OF THE WHOLE MEETING
MAY 21, 2013

oners has scheduled a
 for the purpose of:

Committee of the Whole meeting on Tui

PLEASE BE ADVISED that the Kalamazoo County Board of Commissi

P

Projected Time For Presentation & Discussion

1. Community Mental Health Board Interviews (Item Q.) 3:00 — 4:30 p.m.
2.  Review of Transfers and Disbursements (Item K.) — Tracie Moored 4:30 — 4:35 p.m.
3. Gull Road Court Facility Construction Manager At-Risk — John Faul 4:35 - 4:45 p.m.
4.  Facilities Master Plan, Deferred Maintenance, Architecture &

Engineering Services, Eckert Wordell — John Fau! 4:45-5:00 p.m.
9. 2013 ~ 4 Month Budget Projections — Tracie Moored 5:00-5:15 p.m.
6. Strategic Calendar — Pefer Battani 9115 -5:30 p.m.
7. Any other items
8. Executive Session (tentative) 5:30 -6:00 p.m.
9.  Adjournment — no later than 6 p.m.,

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Ding Sutton

Dina Sutton
Office Manager for Administrative Services

MAY 15, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111

TOD PHONE: (269)383-6464
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ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: May 14, 2013

SUBJECT: Kalamazoo County Mental Health Board (CMH) Interview List

CMH Interviews will be held, on May 21, 2013 beginning at 3:00 p.m. The interview
schedule is as follows:

3:00 p.m. = 3:15 p.m. (Justin Losey)

3:15 p.m. — 3:30 p.m. (Ann Pelissier Neeld)

3:30 p.m. — 3:45 p.m. (Elizabeth Veenhuis)

3:45 p.m. — 4:00 p.m. (Karen Longanecker)

There are 2 vacancies on CMH Board at this time; one General Public and one
Consumer. The General Public slot term will expire 3/31/15, and the Consumer slot
term will expire 3/31/16.
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 21, 2013

DISBURSEMENTS
Claims ' 1,864,164.36
TOTAL CURRENT CLAIMS 1,864,164.36
RELEASE OF FUNDS
Kalamazoo Community Mental Health & Substance Abuse Services - 2nd Quarter 2013 387,600.00

Page 1



COUNTY OF KALAMAZGO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

MAY 21, 2013

Department/Account Decrease Increase

Veterans Affairs:

HCS Admin, Printing & Binding 101-613-727.00 2,500 .
Employee Training : 101-614-956.00 2,500

Increase budget for out of state training for new employees

Page 2
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BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: May 21, 2013

DEPARTMENT: Administration

PREPARED BY: John Faul

SUBJECT: Facilities Master Plan (FMP), Gull Road Court Facility Project, Construction
Manager at Risk Services

SPECIFIC ACTION REQUESTED:

Grant Authority to Administration and Corporate Counsel to negotiate a General Construction
Manager at Risk Services agreement with AVB for all construction management services
related to the construction of the Gull Road Court Facility Project (Phase 1, Item 2, FMP). The
agreement will be brought to the Board for consideration at the June 4, 2013 Board of
Commissioners meeting.

DESCRIPTION OF ACTION (dollar amount, purpose):

We are requesting permission to negotiate Construction Manager at Risk Services agreement
with AVB. '

TIME FRAME OF ACTION: Board action to approve negotiated contract with AVB on June 4,
2013.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local): Capital Public Improvement
Fund

PERSONNEL IF REQUIRED: (indicate if elimination or creation and list FTE; job title; grade; full-time salary
range; account number;, and, if known, position number) No additional personnel

NEW OR RENEWAL: New

ANY OTHER PERTINENT INFORMATION:

PROCUREMENT INFORMATION: (indicate if the contract was bid out, if not, state reason(s) why;
indicate last time contract was bid out; indicate if awarded bidder was the lowest bidder, if not, indicate why)

An Request for Qualifications was sent out with a due date of April 22, 2013. We received
eight responses. A selection team of the Prosecutor, Sheriff, Circuit Court Administrator,
Probate Court Administrator, and Deputy Administrator choose four firms out of eight to
interview. Support comments were received from Staff (Finance, Building & Grounds,
information Services) as well. The short list included AVB, Skanska, Miller Davis, and CSM.
Because the contract is fluid at this point, and final costs will be negotiated, the selection didn't
necessarily reflect the lowest quote. For example, there was a wide discrepancy in General
Condition costs while the percentage applied to Guaranteed Maximum Price was relatively
consistent. The process to select the short list was more qualitative (past experience,
knowledge of the project, qualifications of the team) than quantitative so the four firms met the
criteria sufficient enough to warrant further consideration. After conducting interviews, the

KAJOHN\B&GIFMP\GulIRoadCourthouse\CM\BoardAgendaRequestForm_GRCF_05-21-13.docx




selection team above with the addition of Commissioner Seals, recommends AVB. Through
their response to the RFQ as well as the presentation, we believe they are the best fit to be the
Construction Manager at Risk for this project. Key selling points included their ability to
undertake the project, experience in providing construction management services, and ability
to establish budgets and schedules.

CONTACT PERSON WITH PHONE NUMBER: John Faul (383-8908), fauljm@kalcounty.com

K:\JOHN\BRG\FMP\GuliRoadCourthouse\CM\BoardAgendaRequestForm_GRCF_05-21-13.docx



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: May 21, 2013
DEPARTMENT: Administration
PREPARED BY: John Faul

SUBJECT: Facilities Master Pian (FMP), Deferred Maintenance, Architect & Engineers
Services

SPECIFIC ACTION REQUESTED:

Request for approval of Architect & Engineers Services agreement with Eckert Wordell for the
Deferred Maintenance portion of Phase 1, ltems 3-7, Facilities Master Plan.

DESCRIPTION OF ACTION (dollar amount, purpose):

Implement agreement with Eckert Wordell as more fully explained in the aftachment. Costs will
be incurred in two phases. Phase 1, $300,000, which will include research and electronic
documentation of building information, program verification, schematic designs, and logistical
phasing relationships with the Courts and Prosecutor. Phase 2, 5.85% of construction costs,
once building remodeling is being implemented. These fees are consistent with what was
negotiated with Tower Pinkster for the other portion of the FMP.

TIME FRAME OF ACTION:

Request Board approval of contract at the June 4, 2013 Board of Commissioners meeting.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

General County Public Improvement Fund

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number; and, if
known, position number) ‘

No additional personnel required

NEW OR RENEWAL.:

New

ANY OTHER PERTINENT INFORMATION:

The FMP identified substantial deferred maintenance requirements in MAC, existing Family
Court Building, and the Administration Building. We have initiated some of the projects that we
can engineer and implement internally. This is a recommendation to utilize Eckert Wordell to
facilitate the design of the remainder of the deferred maintenance projects, remodeling the
existing Family Court and Administration Building to repurpose them once vacated by the

KAJOHN\B&G\FMP\DeferredMaintenance\BoardAgendaRequest_A&E_05-21-13.docx



Courts and Prosecutor, and facilitate the logistics of moving offices with minimal disruption.
Eckert Wordell went through the interview and selection process when determining Architects
& Engineers for Phase 1 of the FMP. We recommended Tower Pinkster for the Gull Road
Court Facility and Eckert Wordell for the deferred maintenance/repurposing of existing
facilities.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

On March 19, 2013, authority was granted to Administration and Corporate Counsel to
negotiate a General Architect agreement with Eckert Wordell for all architectural, engineering,
and environmenta! services related to Phase 1, Items 3-7, FMP. This agreement this
agreement was to be brought to the Board at a future meeting.

CONTACT PERSON WITH PHONE NUMBER: John Faul, 383-8908, faulim@kalcounty.com

KAJOHNB&G\FMP\DeferredMaintenance\BoardAgendaRequest_A&E_05-21-13.docx



161 East Michigan Avenue

EC KERT Suite 200
WORDELL Kalamazoo

MI 4%007-3907

ARCHITECTHRE . ENGINEERING ¢ INTERIOR DESIGN

: PHONE
26 April 2013 269.388.7313

FAX
269.388.7330

John Faul

Deputy Kalamazoo County Administrator

Kalamazoo County

201 W. Kalamazoo Avenue

Kalamazoo, MI 49007

WEB
www.eckert-wordeil.com

RE: 227 West Michigan Avenue Renovations
1400 Gull Road Renovations
201 West Kalamazoo Avenue Renovations

Dear Mr. Faul:

Thank you for the opportunity to provide you with this proposal to complete the professional
design services the above referenced buildings. This letter supetsedes our previous proposal
dated 5 April 2013. The scope of services for Phase One of the project includes refining the
master plan, determining project phasing, and completing the conceptual design phase for
each of the projects/buildings identified above. Phase Two of the project will be the
completion of schematic design, design development, construction documents, bidding, and
construction administration phases for each of the three buildings. This letter outlines our
understanding of the project, our scope of services, project schedule, and proposed
compensation. The work pian is a result of detailed discussions and collaboration with you
and Randy over the past five weeks to outline a process to accomplish the work and
addresses many unique and challenging aspects.

Qur Understanding of the Project

Eckert Wordell (EW) understands the Kalamazoo County is moving forward with facility
improvements as described in the Kalamazoo County Facilities Master Plan Final Report
dated June 2012. As part of this work, Kalamazoo County intends to renovate the following
three buildings:

. 227 West Michigan Avenue, Kalamazoo, MI
. 1400 Gull Road, Kalamazoo, MI
. 201 West Kalamazoo Avenue, Kalamazoo, MI

We understand the following about each building:

227 West Michigan Avenue, Kalamazoo, MI

«  This building is approximately 104,000 square feet on seven levels.

+ It was originally constructed in the 1930s and served as the District and Circuit
courts and formerly the jail.

+  There are currently a total of nine courtrooms housed within this building along with
all of the associated court support spaces.

The Prosecuting Attorney’s Office is also located within this building,

«  The use of the building will remain essentially unchanged.

PRINCIPALS
Jeffery S. Eckert
Richard W. Wordell
David G. Jari

ASSOCIATES
Katie Jacobs

o Cindi A. MacDoenald
£:\20135\2013-11-013 kalamazoo cty michigan ave courticontracis\owne\2013-04-26 eckert wordel! proposal.dec



John Faul
RE:227 West Michigan Avenue Renovations
1400 Gull Road Renovations
201 West Kalamazoo Avenue Renovations
26 April 2013

Page 2

The renovations will be primarily to the existing mechanical and electrical systems,
which are at the end of their useful life.

Total replacement of the building’s beilers, chillers, cooling tower, and mechanical
infrastructure are anticipated.

Total replacement of the main electrical equipment is anticipated.

A new automatic fire protection (sprinkler) system will be added to the building.
An emergency power electrical generator for life safety equipment will be added to
the building.

The interior architectural work associated with the project will be to primarily re-
integrate the new mechanical and electrical systems into the building.

Renovation of the exterior stone fagade is anticipated, as well as replacement
windows and restoring the window frames.

The south plaza repair and renovation is considered a separate project and is outside
the scope of this proposal. The repair and renovation of the north plaza is included
in this proposal and project.

This building carmot be vacated, so the renovation will be completed in a partially
occupied building. The construction will need to be phased with potentially
temporarily relocating up to four courts to other facilities.

Security for the courts will need to be maintained during the entire project.

1400 Guil Road, Kalamazoo, M1

»

This building is approximately 41,000 square feet on two levels.

It was originally constructed in 1977 as a juvenile court and administration facility.
The use of the building will be changed from a court house to a health services
clinic.

The entire floor plan will be changed to match the new building use.

The existing mechanical and electrical systems, which are at the end of their useful
life, will be replaced.

Total replacement of the building’s boilers, chillers, cooling tower, and
infrastructure are anticipated. '

Total replacement of the main electrical equipment is anticipated.

A new automatic fire protection (sprinkler) system will be added to the building.
An emergency power electrical generator for life safety equipment will be added to
the building.

The interior architectural work associated with the project will be to completely
change the building use.

Replacement of windows is anticipated as well as addressing miscellaneous exterior
repairs and mainfenance. :

The courtrooms within this building will be used as a decanting space for the courts
at 227 West Michigan Avenue project to allow for the phased construction to be
completed there.

After the Michigan Avenue courthouse renovation has been completed, 1400 Gull
Road will be completely vacated so the renovations can be constructed.

201 West Kalamazoo Avenue, Kalamazoo, MI

This building is approximately 90,700 square feet on five levels.
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+ It was originally constructed in 1977 as a County office building.

+  The use of the building will remain essentially unchanged.

+  The renovations will be primarily to the existing mechanical and electrical systems,
which are at the end of their useful life.

«  Total replacement of the building’s boilers, chillers, cooling tower, and
infrastructure are anticipated.

+  Total replacement of the main electrical equipment is anticipated.

« A new automatic fire protection (sprinkler) system will be added to the building.

«  Anemergency power electrical generator for life safety equipment will be added to
the building.

«  The interior architectural work associated with the project will primarily be to
integrate the new mechanical and electrical systems into the building.

»  Replacement of windows is anticipated as well as addressing miscellaneous exterior
elements. :

«  This building cannot be vacated, so the renovation will be completed in a partially
occupied building. The construction will need to be phased with occupants from
entire floor levels being relocated to other facilities or other floors, while work is
completed on a portion of the building.

SCOPE OF SERVICES

Phase One Services Master Plan Refinement
Initially, the three buildings will be studied simultaneously. At the conclusion of Phase One,
the projects will take on differing project schedules as determined by the phasing.

During Phase One, we propose to provide the following services:

«  Existing building research and documentation electronically.

«  Building program verification.

»  Conceptual design the floor plans of each level.

« A detailed construction phasing plan.

« A project schedule showing the construction phasing and relationships with other
projects.

«  We have anticipated that construction cost estimates will be provided by a
Construction Manager (not yet selected).

To complete Phase One we have developed the following work plan:

We will use the information contained on the existing building record drawings of each
building to create clectronic floor plans of each building level, including the basements and
roof levels using AutoCAD. We will reference these drawings and tour each facility. We
will update the plans to reflect changes from the paper drawings. We understand that each
of these buildings is currently occupied and that a portion of the tours and field verification
may need to take place after normal business hours or on weekends. We anticipate that a
facility employee from the County will be available to escort and unlock interior doors for
our team members during normal business hours, after hours, or on weekends., We will use
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the documents produced to also record information about the mechanical and electrical
building systems within the buiidings.

We understand that included within this proposal is assistance in developing tools and
materials to communicate the design intent for the project. This information and diagrams
will be particularly important to communicate the design intent with the representatives from
the courts. We will produce graphic depictions of the various phases and these can be
integrated with an overall project schedule.

We have excluded professional structural and civil engineering services from this proposal.
We will be happy to add these services at a later date if and when the scope of these services
can be accurately defined.

Phase Two Services Project Implementation

We undersiand that we are working on three separate and unique buildings for the County.
We also understand that once the Phase One Master Plan Refinement work has been
completed that the development of the design and construction work will almost certainly
take different tracks and schedules with multiple separate projects over an extended period
of many years.

We have reviewed the Kalamazoo County Facilitics Master Plan dated June 2012, Using
several assumptions, we have estimated that we will be responsible to design approximately
$22.5 million in construction costs. The balance of the budget is for soft costs, equipment,
and other project cost normally held outside of the construction cost,

Phase One Schedule

We are prepared to begin work on this project within two weeks of receiving your
authorization to proceed. We will participate in regular project meetings and expect that
Phase One work will be completed within 12 to 14 weeks.

Phase One Master Plan Refinement Compensation

EW proposes that compensation for the Phase One professional services described herein to
be a lump sum of Three Hundred Thousand Dollars (8§300,000). You will be invoiced
monthly for the percentage of work completed.

Phase Two Project Implementation Compensation
We propose professional services for Project Implementation be based on 5.85% of the
construction costs.

In addition to Basic Compensation, you will be invoiced for reimbursable expenses incurred
by EW and its consultanis. Reimbursable expenses will be computed on a 15% markup and
include those items outlined in Exhibit “A” attached. Payment is due upon receipt of
invoice. A service charge of 1%% per month (18% per year) is applied to accounts unpaid
after twenty-five (25) days from date of invoice.
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Form of Agreement
If the information contained in this proposal is acceptable, we propose to formalize our

agreement using AIA Document B101 - 2007, Standard Form of Agreement between Owner
and Architect, utilizing similar modifications that have been included in our previous
agreements. This document can also become the overall Master Agreement for all the
projects and edited to become project specific as the future Implementation Phase moves
forward.

Please indicate your acceptance to formalize our agreement using AIA Document B101 and
proceed with the services described herein by signing on the line provided and returning a
copy to our office (Attn: Accounting Dept.) within 14 calendar days of the date of this letter
so we may honor the terms and conditions contained herein.

We hope that this information is helpful in better explaining the scope of services that we
have developed and anticipated for this unique and exciting project. We look forward to
being available on Tuesday, 7 May 2013 between 4:00 p.m. and 6:00 p.m. to assist you in
providing answers to any questions, In the meantime, we are happy to address any
comments or suggestions that you may have.

EW is looking forward to working with Kalamazoo County on these projects.

Sincerely,

ECKERT WORDELL, L.L.C.

David G. Jarl, AIA
Senior Principal

DGJ/cam
Enclosure

c Accounting
ft: Contracts

ACCEPTED AND AGREED ON BEHALF
OF KALAMAZOQ COUNTY:

Name ' Date
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EXHIBIT “A”

Reimbursables

Reimbursable expenses are in addition to compensation for Basic and Additional Services
and include expenses incurred by Eckert Wordell, its Employees, and Consultants in the
interest of the Project. Reimbursable expenses include the following:

a.

TRANSPORTATION :

Mileage using our own vehicles will be invoiced at the standard IRS aflowable rate.
Other transportation expenses include car rental, cab fare, parking, meals, etc.
Airfare and lodging, if required, will be invoiced without markup.

FEES
Any fees paid for securing approvals and/or information from authorities having
jurisdiction over the project.

COMMUNICATIONS
Expenses include long-distance telephone, facsimiles, mailing, U.P.S., overnight
shipping.

REPROGRAPHICS
Expenses include printing, photocopying, duplication, film and film processing
charges incurred in-house or otherwise.

PLOTTING/COMPUTER

Expenses include all plotting completed in-house, and will be invoiced at a rate of
$7 per plot, and reviewed annually for inflationary cost increase if necessary.
Plotting completed by outside sources will be invoiced using the standard markup.

INSURANCE

Expenses include additional insurance coverage or limits, including professional
Jiability insurance, requested by the Owner in excess of that normally carried by
Eckert Wordell and its Consultants.
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DATE: May 21, 2013
TO: . Board of Commissioners
FROM: Peter Battani, County Administrator

Tracie Moored, Finance Director
RE: 2013 -Four Month Budget Projections

We have completed a four-month budgetary review of all operating funds. Attached
are Budget Projections for the 2013 Budget. The first column of numbers represents
the budget as of April 30, 2013. The next column represents the projected year-end
budget. Comparing current budget to projected budget, the next column represents
the budgetary impact. The final column identifies the percentage change in budget
based on projections.

At this time, projections indicate we are within budget; however, please remember we
budgeted $1,040,700 of carryover when the Board adopted the 2013 budget, which
fundamentally means we have authorized expenditures in excess of $1 million over
ongoing revenue. As you know, we are looking to Department Heads, Elected
Officials and Courts to spend under their budgeted amounts to avoid or reduce the
need to use the carryover and avoid or reduce possible cuts in 2014.

Please keep in mind we are only four months through our calendar year, of which
approximately two months are allocated to expenditures in 2012. In other words, this
projection is not as meaningful or as critical as a mid-year projection, which we will
bring you after the June expenditures have been closed-out and the year-end 2012
process will be complete.

Therefore, we do not recommend any changes to budget at this time. We
recommend continuing to monitor budget expectations through the six month status
and determine at that time if adjustments are necessary.

Last year during the budget process, Commissioner Taylor requested Administration
look at a possible 2% across the board schedule adjustment at mid-year 2013. The
total cost for that would be approximately $230,000, if it included all union and non-
union groups. When we bring the mid-year projection to you, we can have
information prepared for you at that time, with a recommendation.

i g’ﬁ\i&fﬂmfﬁf} PF&I&?CTLM?{} SeFve



County of Kalamazoo
2013 Four Month Projections
as of April 30, 2013

Revenues
Budget Projected Estimate Budget
2013 Year End Over{Under) 2013
asof 4/30/13 2013 Budget % Change
General Fund
Property Tax $ 36,161,900 $ 36,161,900 $ - 0.00%
State Court Funding 1,226,000 $ 1,226,000 - 0.00%
Alcohol Tax 1,888,300 $ 1,888,300 - 0.00%
Cigarette Tax 1,500 $ 1,500 - 0.00%
Revenue Sharing Reserve - % - - 0.00%
Revenue Sharing State 4,000,900 $ 4,000,900 - 0.00%
Circuit Court 1,317,200 § 1,317,200 - 0.00%
District Court 4539900 $ 4,539,900 - 0.00%
Friend of the Court 404,100 $ 404,100 - 0.00%
Probate Court 218,000 $% 218,000 - 0.00%
Family Counseling 24400 $ 24,400 - 0.00%
Elections 178,000 $ 178,000 - 0.00%
Cty Clerk/Reg of Deeds 1,806,300 § 1,806,300 - 0.00%
Finance 84,800 $ 84,800 - 0.00%
Central Services 697,700 $ 697,700 - 0.00%
Prosecuting Attny 223,200 $ 223,200 - 0.00%
Treasurer 3,144,800 % 3,144,800 - 0.00%
Drain Comrissionear 3,100 $ 3,100 - 0.00%
Soil and Erosion 24,000 3% 24,000 - 0.00%
Sheriff 3,167,900 $ 3,167,900 - 0.00%
Animal Services 543,200 $ 543,200 - 0.00%
Emergency Mgmt 52,000 § 52,000 - 0.00%
HCS Administration - % - - 0.00%
Veteran Affairs 14,700 $% 14,700 - 0.00%
Medical Examiner 15,100 $ 15,100 - 0.00%
MSU Extension 14,200 % 14,200 - 0.00%
Planning 8,600 § 8,500 - 0.00%
Carryover 583,200 % - (583,200) -100.00%
60,342,900 59,759,700 {583,200) -1.00%
Law Enforcement '
Property Tax 11,203,800 11,203,800 - 0.00%
Departmental Revenue 70,000 70,000 - 0.00%
Carryover 457,500 - {457,500) 0.00%
11,731,300 11,273,800 {457,500) -3.90%
Parks
Departmental Revenue 1,370,900 1,370,900 - 0.00%
Interfunds 322,400 322,400 - 0.00%
1,693,300 1,693,300 - (.00%
Friend of the Court .
Departmental Revenue 2,167,600 2,167,600 - 0.00%
Interfunds 963,000 963,000 - 0.00%
3,130,600 3,130,600 - 0.00%

Detail by Depariment 4_30.xlsx
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Budget Projected Estimate Budget

2013 Year End Over{Under) 2013
asof 4/30/13 2013 Budget % Change
Health
Departmental Revenue 3,392,600 3,392,600 - 0.00%
Interfunds 2,273,400 2,273,400 - 0.00%
5,666,000 5,666,000 - 0.00%
Child Care
Departmental Revenue 3,580,700 3,580,700 - 0.00%
Interfunds 3,602,400 3,602,400 - 0.00%
7,183,100 7,183,100 - 0.00%
$ 89,747,200 $ 88,706,500 $ (1,040,700) -1.16%

Detail by Department 4_30.xIsx 5/14/2013 2 of 4



County of Kalamazoo
2013 Four Month Projections
as of April 30, 2013

Expenditures
Budget Projected Estimate Budget
2013 Year-End (Over)Under 2013
asof 4/30/13 2013 Budget % Change

General Fund

Board of Commissioners 209,000 209,000 - 0.0%
County Administration 519,900 519,900 - 0.0%
Legal Services 201,500 . 201,500 - 0.0%
Circuit Court Administration 5,323,700 5,323,700 - 0.0%
Circuit Court Trial Division 438,000 438,000 - 0.0%
Circuit Court Family Division 859,700 859,700 - 0.0%
District Court 5,156,100 5,156,100 - 0.0%
Friend of the Court 943,000 943,000 - 0.0%
Jury Board 3,300 3,300 - 0.0%
Probate Court 925,000 925,000 - 0.0%
Adult Probation 50,700 50,700 - 0.0%
Elections 307,300 307,300 - 0.0%
Cty Clrk/ Register of Deeds 647,800 647,800 - 0.0%
Resource Development 58,600 58,600 - 0.0%
Finance 1,168,200 1,168,200 - 0.0%
Equalization 447,000 447,000 - 0.0%
Human Resources 649,400 649,400 - 0.0%
Information Systems 924,200 924,200 - 0.0%
Prosecuting Attorney 2,458,800 2,458,800 - 0.0%
Purchasing G v, - 0.0%
Treasurer + 732,800 732,800 - 0.0%
Building Grounds 2,296,400 2,296,400 - 0.0%
Utilities 1,089,100 1,089,100 - 0.0%
Security 568,600 568,600 - 0.0%
Drain Commissioner 280,200 280,200 - 0.0%
Soil & Erosion 86,800 86,800 - 0.0%
Sheriff Admin 2,396,000 2,396,000 - 0.0%
Sheriff Jail 7,159,000 7,159,000 - 0.0%
Sheriff Field Ops 5,913,700 5,913,700 - 0.0%
Animal Services 579,400 579,400 - 0.0%
Emergency Management 229,400 229,400 - 0.0%
General County Public Improv 4,956,900 4,856,900 - 0.0%
At Large Drains 7,800 7,800 - 0.0%
HCS Administration 3,266,300 3,266,300 - 0.0%
Veterans Affairs 152,000 152,000 - 0.0%
Medical Examiner 528,400 528,400 - 0.0%
Community Mental Health 2,562,200 2,562,200 - 0.0%
Child Care Probate 3,420,200 3,420,200 - 0.0%
Social Services 631,100 631,100 - 0.0%
Services to Seniors 200,000 200,000 - 0.0%
Veterans Burial _ 104,400 104,400 - 0.0%
Soldiers & Sailors Relief 9,800 9,800 - 0.0%
Parks Appropriation 205,700 205,700 - 0.0%
MSU Extension 300,100 300,100 - 0.0%
Law Library 42,800 42,800 - 0.0%
Planning 155,300 155,300 - 0.0%
Economic Development 75,000 75,000 - 0.0%
Strategic Issues 15,000 15,000 - 0.0%

Detail by Department 4_30.xIsx 514/2013 3of 4



Budget Projected Estimate Budget

2013 Year-End (Over)Under 2013
asof 4/30/13 2013 Budget % Change
Contingency 200,500 200,500 - 0.0%
Reserves 40,000 40,000 - 0.0%
Restricted Reserves 118,200 118,200 - 0.0%
Insurance Reserve 728,600 728,600 - 0.0%
60,342,500 60,342,900 - 0.0%
Law Enforcement
Salaries 6,814,700 6,814,700 - 0.0%
Fringe 3,346,900 3,346,900 - 0.0%
Direct Operating 1,038,900 1,038,900 - 0.0%
Contingency 50,000 50,000 - 0.0%
Capital 273,600 273,600 - 0.0%
Interfunds 207,200 207,200 - 0.0%
11,731,300 11,731,300 - 0.0%
Parks
Salaries 886,700 886,700 - 0.0%
Fringe 257,200 257,200 - 0.0%
Direct Operating 549,400 549,400 - 0.0%
1,693,300 1,693,300 - 0.0%
Friend of the Court
Salaries 2,068,300 2,068,300 - 0.0%
Fringe 754,900 754,900 - 0.0%
Direct Operating 307,400 307,400 - 0.0%
3,130,600 3,130,600 - 0.0%
Health
Salaries 3,190,800 3,190,800 - 0.0%
Fringe 1,119,900 1,119,900 - 0.0%
Direct Operating 1,355,300 1,355,300 - 0.0%
5,666,000 5,666,000 - 0.0%
Child Care
Salaries 3,449,600 3,449,600 - 0.0%
Fringe 1,229,200 1,229,200 - 0.0%
Direct Operating 2,504,300 2,504,300 - 0.0%
7,183,100 7,183,100 - 0.0%
$ 89,747,200 $ 89,747,200 $ - 0.00%
Net Operating $0  ($1,040,700) ($1,040,700)

Detail by Department 4_30.xlsx 5/14/2013 4 of 4
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Date: May 6, 2013 S -
Re: Suggested Ideas for the Strategic Calendar, Board Meetings & Various
Reports

At your May 21 COW we have some ideas to present and discuss with you about the
Strategic Calendar, Committee of the Whole, inciuding the presentation of various
reports, and the regular Board of Commissioners’ meeting. These ideas are for
discussion and possible consensus. They arise out of the Board Retreat, and recent
Board discussions regarding strategic planning and strategic issues. We have sought
the advice and direction of your Board Leaderstiip in preparing these
recommendations.

We have designed these proposals to assist the Board in managing the schedule of
major issues, to ensure a free-flow of information, and an efficient use of time during the
Board of Commissioners Regular and COW meetings. We offer the following
suggestions: :

1. The COW is used primarily as & work sessfon on significant issues that come
before the Board.

2. The Regular Ypm meeting would be reserved for action on issues and for
informational reports of a public significance and public interest that promote
transparency.

3. The COW agenda is prepared with sufficient time to hear presentations, ask
questions or request additional information and engage in sufficient discussion
for iterns of significance. The COW agenda and time frames are adequate to the
very demanding schedule and issues before the Board.

4. The entire Board receives timely written reports on topics of both individual and
collective interest.

You will note that we have scheduled the May 7 COW differently than previous COWs,
in two regards. First, we have a smaller number of issues on the agenda. Second, we

1
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have provided suggested, allotted time frames for each item, including presentation and
Board discussion. This new format will assist the entire Board in managing its time at
the COW.

Please see the attached revised Strategic Calendar which highlights some additional
suggestions. We suggest that:

1.

Departmental Reports be presented to you in writing, rather than an automatic
presentation at either the regular meeting or the COW. If Commissioners have
detailed questions on the written reports, they are of course, free to contact the
Department Head directly. '

Reports by major Board-appointed committees or authorities, or Elected Officials,
wouid be provided to the BOC in either the Regular meeting or the COW.

We are suggesting that requests for agenda items by individual Commissioners
could perhaps begin with written reports, at least initially. Once that report has
been provided in writing, we can schedule time at the COW for discussion as a
next step, if desired by any Commissioner. Please keep in mind that
Commissioners may request an item be placed on either the COW or the
Regular meeting at any time. This is only offered as a suggestion to help the
Board manage its time more efficiently,

We have the following listing of items for which Commissioners have requeéted
information, along with how we propose to address it '

[ ]

Use of Social Media — Provide in writing.

Nurse Family Partnership — Presentation in June when Health and Comm unity
Services presents on Healthy Babies, Healthy Start and Health Equity.
Housing ~ Already set for presentation in May.

Security — Provide to any interested Commissioners in a small group who have
an interest in this issue.

Minority Representation on Boards and Committees — Provide report in writing, at
least as a starting point.

Affirmative Action, Diversity — Provide in writing, at least initially.

Possible sale of County-owned property in Oshtemo Township — Provide in
writing.

Update on Jail Staffing — Provide in writing.

Review 2009 Strategic Plan — Presentation scheduled on Strategic Calendar in
May.

Please let us know if you have questions or concerns before the meeting so we can be
prepared.

K'\Battan\BOC201 3\boc-memo-strategic calendar-reports-may 7cow.doe



KALAMAZOO COUNTY BOARD OF COMMISSIONERS
STRATEGIC CALENDAR: 2013

MONTH ITEM
January By-Laws
2013 Strategic Calendar
Board Committees
Board Retreat
February Review 2013 Budget & 5 Year Projections
2013 Allocated Fund Balance
Transit Authority Annual Report
Union Contracts Status Updates
Post Employment Benefits (Pension & Health)
Closure of District Court Courthouse
Hiring for Expanded Jall
March Intergovernmental Cooperation Update
2013 Land Bank Authority Report
Post Employment Benefits (Pension & Health)
Discover Kalamazoo
Workforce Education
Meeting with Legislators
April Post Employment Benefits (Pension & Health)
2013 Equalization Report
Summer Levy
Aero Board Annual Report
May JailExpansion-Update
2013 i . .
SWMF Presentation
Drain Annual Report
Post Employment Benefits (Pension & Health)
Public Housing Report
Facilities Master Plan Update
Review Strategic Plan
June Intergovernmental Cooperation Update
2013 Health Equity incl NFP, HBHS
Road Commission Report
Indigent Defense
July } i
2013 Allocated Fund Balance
Finance Report
Consolidated Dispatch
Meeting with Legislators
August i
2013 Board Budget Process Discussion




September
2013

Intergovernmental Cooperation Update
2014 Budget

Set Date for Annual Meeting

Corp. Counsel Evaluation/Contract
Administrator Evaluation/Contract Renewal
Board Composite

October 2014 Budget
2013 Annual Meeting
SWMF Presentation
Winter Levy
Security Update
November 2014 Budget
2013 Finance Report
Joint Mtg. w/Road Commission
Review Board Bylaws
OPA: LLEBG Advisory Appt./Public Hearing
Discover Kalamazoo Update
December | Visitation-Center/OCC/Adult ProbationUpdate
2013 Facilities Update
January Strategic Calendar
2014 Board Committees

Board Retreat

KABOCWNNUAL2013\StrategicCalendar_2013_DRAFT1.docx




KALAMAZOO COUNTY BOARD OF COMMISSIONERS
STRATEGIC CALENDAR: 2013

MONTH

ITEM

January
2013

By-Laws

Strategic Calendar
Board Committees
Board Retreat

February
2013

Review 2013 Budget & 5 Year Projections
Allocated Fund Balance

Transit Authority Annual Report

Union Contracts Status Updates

Post Employment Benefits (Pension & Health)
Closure of District Court Courthouse

Hiring for Expanded Jail

March
2013

Intergovernmental Cooperation Update

Land Bank Authority Report

Post Employment Benefits (Pension & Health)
Discover Kalamazoo

Workforce Education

Meeting with Legislators

April
2013

Post Employment Benefits (Pension & Health)
Drain Annual Report

Equalization Report

Aero Board Annual Report

Public Housing Report

Facilities Master Plan Update

May
2013

Jail Expansion Update

Health Equity

Planning & Comm. Dev. Report
SWMF Presentation

Summer Levy

June
2013

Intergovernmental Cooperation Update
Parks and Recreation Report

Road Commission Report

Indigent Defense

July
2013

Animal Services Report
Allocated Fund Balance
Finance Report
Consolidated Dispatch
Meeting with Legislators

August
2013

HCS Reports (Public Health/Community Services)
Board Budget Process Discussion '




September | Intergovernmental Cooperation Update
2013 2014 Budget

Set Date for Annual Meeting

Corp. Counsel Evaluation/Contract
Administrator Evaluation/Contract Renewal
Board Composite

October 2014 Budget

2013 Annual Meeting
SWMF Presentation
Winter Levy
Security Update

November 2014 Budget

2013 Finance Report

Joint Mtg. w/Road Commission

Review Board Bylaws

OPA: LLEBG Advisory Appt./Public Hearing
Discover Kalamazoo Update

December Visitation Center/OCC/Adult Probation Update

2013
January Strategic Calendar
2014 Board Committees

Board Retreat

KABOCVANNUALA2013\StrategicCalendar_2013_DRAFT1.docx



