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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, June 015, at 4:00.p.m. for the purpose of:

Projected Time For Presentation & Discussion

1. Land Bank Interviews 4:00 ~ 4:30 p.m.

2. Review of Transfers and Disbursements (Item S.) — Tracie Moored 4:30 - 4:35 p.m.

3. AAAIIIA Implementation Plan for FY 2015 ~ Judy Sivak 4:35 — 4:50 p.m.

4. Administrator Search Process Update — Kristine Cunningham 4:50 - 5:00 p.m.

5. Responsible Bidders’ Policy Discussion — 5.00 - 5:45 p.m.
Commissioners Wordelman, McGraw and Seals

6. Any other items

7. Execulive Session

8.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

June 2, 2015
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL CRIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZCO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOQULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZQO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



MEMORANDUM

TCG: Board of Commissicners
FROM: Tina Becker
DATE: May 20, 2015

SUBJECT: Land Bank Interviews

Interviews will be conducted at the June 2, 2015Committee of the Whole for the Land Bank
Authority. The scheduie is as follows:

» 4:00 p.m. — Becky Fulgoni
» 4:15 p.m. — Thomas Kostrzewa

Whomever is chosen will assume a term that expires September 30, 2017

KAB&C\B&C Letters and Memos\Memo to Boardi150521 Land Bank Interviews.docx
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
{Please select which board you are interested in serving)

| | Animai Services & Enforcement Board | | Kalamazoo County Transportation Authority

Board of Public Works | X | Land Bank Authority

Building Authority || Metropolitan Planning Commission

Central County Transportation Authority | | Parks & Recreation Commission

Community Action Tripartite Advisory Board || Remonumentation Peer Review Group

Department of Human Servicss || Retirement Investment Committee

Economic Development Corporation /Brownfield | Solid Waste Management Planning Committee

Redevelopment Authority : ' | Soil Erosion & Sedimentation Board of Appeals
[ ] Fair Council || Southcentral Michigan Planning Council
|| Substance Abuse Council

Name BeckyFulgoni Occupation_ Executive VP at Landscape Forms

Home Address &

Street City Zip

Home Telephone_¢€ Business Telephone_“Siiise

Cell Number %8 E-mail address

Please indicate experience and/or qualifications that would help make you an effective board member for which you have
applied:

My primary role at Landscape Forms is to develop the organizational culiure. This experience has served me well in any
role that requires group or team interaction. t enjoy the callenges that are inherent in bringing people together and
creating high performance work teams.

I'have both a personal and professional interest in the ideas of community building through Placemaking. Organizing the
Go Places events has allowed me to learn and be part of placemaking efforts here in Kalamazoo, including the Riverview
Launch and Washington Squars projects.

am impressed with the creativity with which the Landbank has approached the difficult issues of blighted property and
have enjoyed the cpportunity to be part of that effort.

Volunteer Experiences:

Community and Professional

Kalamazoo Nature Center 7 years, served as Chair (2014) ‘
Kalamazoo River Valley Trait 10 years Capital Campaign Committee ] M E @ E ﬂ \\f} E
Go Places 5vyears Organizer of 3 Community-wide events !| - T
Vibrant Kalamazoo 1 year Board Member I' [ﬁ i ]
Riverview Launch 2 years Capital Campaign Committes *E_;- J‘\ FER -9 2015
Community In Schools  advisory council member, volunteer : .
Southwest Michigan First 2 years First 50 Mentor l

KALAMAZOO COUNTY
Personal BOARD OF COMMISSIONERS

American Sewing Guild 20 years Member { Board Chair 5 years)
Plainwell Community Schools 15 years parent volunteer
Boy Scouts 7 years Assisant Troop Leader

2/09/2015

Date of Application
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KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
(Please select which koard you are interested in serving)

|| Animal Services & Enforcement Board || Kalamazoo County Transportation Authority
| | Board of Public Works | X i Land Bank Authority
|| Building Authority || Metropaiitan Planning Commission
| | Central County Transportation Authority || Parks & Recreation Commission
|| Community Action Tripartite Advisory Board | | Remonumentation Peer Review Group
i | Department of Human Services | Retirement Investment Committee
Economic Development Corporation /Brownfistd .| Solid Waste Management Planning Committee
Redevelopment Authcrity | Soil Erosion & Sedimentation Board of Appeals
[ Fair Council | | Seuthcentral Michigan Planning Council

Substance Abuse Council

Name 1homas Kostrzewa Occupation_Adjunct Professer WMU

Home Address

Street City Zip

Business Telephone

Cell Number® E-mail address

Please indicate experience and/or qualifications that would help make you an effective board merber for which you have
applied:

-Deep knowledge of Kalamazoo and Kalamazoo County as a resuli of 30 years of invelverment in politics and
development issues

-A good team player who is at ease with board culiures and board roles.

-Over 25 years serving on various boards (see below)

-A good student of issues who takes volunteering for boards seriously.

-Successful businesses run in Kalamazoo for over 20 years.

-A lifetime involvement in construction and housing.

Volunteer Experierices:

Kalamazoo Dangerous Building Board member (during the 2000's)
Kalamazoo Housing Board of Appeals member and chair (through the 1990's and into the 2000's7?)

Housing Chair for the West Douglas Neighborhood Association (1990's)

President of Professional Instructors Organization-WhU (current)

4i2412015 D) E @ E ﬂ W E

Date of Application

APR 2 4 20

Pr—— .

HALAMAZOO COUNTY
BOARD OF COMMISSIONERS




KALAMAZOO COUNTY LAND BANK AUTHORITY BOARD

The Kalamazoo County Land Bank Authority Board is responsible for the authoritative oversight of the
land bank, for the purpose of acquiring, assembling, disposing of, and quieting title to property, including
tax- reverted property, to foster the development of the property, and to promote economic growth in
Kalamazoo County. Meetings are held at 8:30 a.m. on the 2™ Thursday every other month at the
Kalamazoo County Administration Building, Conference Room 105 with the first meeting of 2015
scheduled for February 12, 2015. Chairperson: Mary Balkema {269)384-8134.

1.

8.

introduction of Appointment Board Committee.

Piease provide us with some information about yourself,

What background, business, political, and community experience do you possess that would help
you in service on the Kalamazoo County Land Bank Authority Board?

How do you see your role as one of the 7 members of the Land Bank Authority Board?

Meetings are generally scheduled for the 2™ Thursday every other month at 8:30 a.m. Is this a
time at which you are able to meet?

Do you have any perceived or foreseen conflicts of interest?

The Land Bank pursues various strategies to improve properties, blocks and neighborhoods and
to further a stable and healthy economic base in Kalamazoo County. These include land
assembly for redevelopment, blight removal, side lot and adopt a lot programs, property
redevelopment and property disposition to parties who demonstrate a commitment to
improvements or property stewardship. The Land Bank undertakes its work through extensive
partnerships with a variety of sectors, including community residents.

- What do you think are some of the greatest opportunities afforded to Kalamazoo
County associated with the Land Banking tools?

- What strategies are you most enthusiastic about that the Land Bank is pursing?

- What perspectives and professional or community networks are you enthusiastic
about bringing to the Land Bank board if appointed?

If you were to identify mid and long term goals for the Kalamazoo County Land Bank what would
they he?

Do you have any questions regarding the Land Bank Authority?

KAB&CA\OUESTION Land Bank Authority.docx
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 2, 2015

DISBURSEMENTS
Claims 1,406,035.01
TOTAL CURRENT CLAIMS 1,406,035.01

RELEASE OF FUNDS

Page 1



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 2, 2015

Department/Account Decrease Increase

Sheriff - Wireless Emergency Service:

Reserve for Future Use 218-000-897.01 36,300
New Equipment 911 218-000-958.21 36,300

Schoolcraft Fire Tower 911 Expense

Page 2
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Kalamazoo County

Gillian A. Stoltman, PhD, MPH Area Agency on Aging IlIA

Director/Health Officer

To: Kalamazoo County Board of Commissioners
From: Judy Sivak, AAAIIIA Director

Date: May 20, 2015

CC: Dr. Gillian A. Stoltman

Lucinda M. Stinson

Re: Executive Summary of the 2016 Annual Implementation Plan

The attached plan represents the third year of a 3-year planning cycie that is required by the M1 Dept. of
Health & Human Services, Aging & Adult Services Agency (formerly MI Office of Services to the Aging).
There was one required public hearing conducted by the Older Adult Services Advisory Council on May 13" with
no testimony given. The Advisory Council then unanimously voted to approve the pian.

The funding represented in the budget pages inciudes federal, state and local matching funds in the amount of
$2,135,026. Funds are targeted to those i greatest financial and social need who are 60+, although we do assist
caregivers of any age. The majority of funds are contracted out to 30+ businesses and non-profit agencies that
provide a variety of services to keep people in their home and active in the community, including home delivered
meals, congregate meals, homemaking, personal care, respite care, adult day care, medication management,
transportation, home injury control, legal services, senior center staffing/operations, caregiver education, support
& training, counseling and gap filling.

Services directly provided by the AAAIIIA include care management, case coordination & support,
information and assistance, long-terin care ombudsman, elder abuse prevention, disease prevention health
promotion, and Creating Confident Caregivers. A budget and work plan is provided for each of these services.
We continne to have a waiting list for what we call our “Choices for Independence Programs,” (as of the date of
this memo, it is 193) although you will see from the graphs on the opposite side that it is finally going down,
thanks to the county’s sepport.

The plan reviews.partnerships and collaborations with community orgarizations and requires a narrative of
advocacy activities, which we accomplish primarily through the Older Adult Services Advisory Council and
Kalamazoo County Advocates for Senior [ssues.

Our program development objectives continue several of the projects started in 2014 and include determining
the feasibility for Medicare reimbursement of Diabetes PATH classes; continuing facilitation of the Kalamazoo
County Elder Abuse Prevention Coalition and its proiects; continuing to coordinate training and program
development activities with the Kalamazoo Gay and Lesbian Resource Center; and providing leadership in
encouraging one community to achieve a “Communities for a Lifetime™ designation.

As the Board of Directors for the Area Agency on Aging IHJA, | ask for your support of this plan. We
appreciate your continued interest in and support of our work to assist older adults to live with quality, digoity and
independence in our community.
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John Faul, Deputy County Administrator
201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007

TO: Board of Commissioners
FROM: John Faul, Deputy Administrator _L\)
CC: Tracie Moored, Director of Finance & Administrative Services

Kristine Cunningham, Director of Human Resources
DATE: May 26, 2015

SUBJECT:  Administrator Search Update

At the June 2, 2015 Committee of the Whole meeting, we will provide an update on the
Administrator Search Process. There is no action required.

Attached is a copy of the most recent Search schedule. As you can see, the Administrator
profile was developed, the position was posted in the requested publications/recruitment
sites, and the time period for submitting applications has concluded.

The recruiter, GovHR USA, is now in the process of interviewing candidates and
checking references in order to reduce the pool to 10 to 12 candidates for presentation to
the full Board. The next scheduled meeting to discuss the candidates and further reduce
the pool to those being interviewed is: Monday, June 15, 2015, 4 p.m.

Tentatively, tours and events for the finalists are Friday, June 26, 2015, and the
interviews will be Saturday, June 27, 2015. Specific times will be determined as soon as
possible.

Thank you for your consideration.

to gOVGI’H..IO p!’OIEC'ﬁ...tO Serve



USA

Voorhees Associates GoviempsUSA

Kalamazoo County, Michigan
County Administrator

Search Schedule

Profile Interviews in Kalamazoo

Advertisement Draft & Approval

Advertisements in Publications

Profile Approval

Letters/Contacts with Poltential Candidates
Resumes Reeeived

Consultant Interviews of Candidates & References
Selection of 10-12 Candidates for Presentation
Summaries of Candidates to County Commissioners
Presentation of 10-12 Candidates to Commission

Teours & Events for 5 Finalists
Interviews of 5 Finalists

Second Interviews if Needed
Selection of County Administrator

April 14 & 17
April 15

April 17 — May 24
April 20

April 22 — May 20
April 17 — May 25
April 27— June 3
June 5

June 11

June 15

June 26
June 27

Same Day as 1* Interview
or later



Kalamazoo County Responsible Bidder Policy

This responsible bidder policy is a set of guidelines that a contractor must follow, and a set
of qualifications a contractor must possess, in order to construct or renovate for Kalamazoo
County. The purpose of this policy is to assist the County in awarding building construction
contracts of $50,000 or more to the “lowest responsible bidder.” The requirements of this
Policy, including any obligation of contractors to respond to the Responsibility Criteria and
other criteria as listed, shall be incorporated into all bid- documents used to solicit
construction project bids or establish bidder qualifications. The County can refuse to hire
any contractor who does not meet the requirements of this policy. Furthermore, the County
may reject any bid proposals, which, in the County’s opinion may contain inaccurate
information. The County reserves the right to accept or reject a bid or combination of bids.

The County’s role in selecting a contractor(s) on construction projects shall be determined
from the lowest responsible bid on the construction project(s) that meet the requirements of
this policy.

Definitions

Construction Project -- the labor and material necessary for the construction, renovation,
repair or improvements to real property, except repair in emergency situations, which
requires solicited bids so that the work, when complete, shall be ready for service for its
intended purpose and shall require no other work to be a completed system or component.

Lowest Responsible Bidder -- a responsible contractor with the lowest cost bid that satisfies
the requirements of all local, state, and federal laws; this Policy; any bid documents used to
solicit bids; and any other guidelines and specifications required for the construction project.
Submitted bids must breakout labor costs from material and equipment costs.

Responsible Contractor -- any contractor or sub-contractor who is sufficiently qualified to
satisfactorily perform the construction project, or any relevant part of the construction
project, as determined by the County, based on:

1. contractor or sub-contractor evidence of qualifications or lack thereof, as described
in this Policy;

2. the contractor or sub-contractor's compliance with all applicable local, state and
federal laws; and;

3. input from the County architect and/or construction manager if applicable.




Responsibility Criteria

The County shall consider at least each of the Criteria listed herein in determining whether a
contractor is a Responsible Bidder. The list set forth below shall in no way limit any
additional criteria that the County may deem relevant for purposes of making a
determination of contractor responsibility. Any such criteria deemed relevant by the County
that is in addition to the items listed below shall be specified in the bid documents together
with the requirements of this Policy.

The bid documents for a construction project shall require any contractor or sub-contractor
bidding on the project or any part of the construction project, to submit with its bid, written
responses and other information demonstrating its compliance (or noncompliance and the
reason for such noncompliance) with the listed Responsibility Criteria and any other criteria
declared pertinent by the County and included in the bid documents. For each separate bid
package of a construction project, the County may accord such weight as it deems
appropriate to the Responsibility Criteria and any other criteria included in the bid
documents for purposes of determining whether a contractor is a Responsible Bidder.

The C hal idor-the followina_iné e Eo .
Respensible-Bidder. This list is not intended to be all inclusive or exhaustive:

1. General information about the bidder's company, its principals, and its history,
including state and date of incorporation.

2. Trade categories and information regarding the state and local licenses and license
numbers held by the applicant.

3. A confirmation that all sub-contractors, employees and other individuals working on
the construction project will maintain current applicable licenses with the Michigan
Bureau of Construction Codes and Fire Safety and as may otherwise be required by
law for all licensed occupations and professions.

4. The ratio of masters or journeypersons to apprentices proposed to be used on the
construction project job site.

5. Documentation that the bidder maintains, participates in, and contributes to a bena
fide-registered apprenticeship training program approved by the United States
Department of Labor-Bureau-ef-Apprenticeship-and Training(BAT) if apprentices
are used on the job site.

6. Verification that the bidder is in compliance with all applicable state and federal laws

regarding the hiring of non-US citizens.re-ilegal-non-US-citizens-wil-werk-en-the
m%wﬁh%&%u&%%d%w%ﬁ%wm
immigrant-construction-workers-be-allowed-
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10.

11.

12.

(a) A statement of determination of the number of Kalamazoo County residents that
each contractor/sub-contractor employs or expects to employ on the project; and (b)
what percentage of their work force can be drawn significantly from area residents
because it's a goal of the County to utilize, in its construction activities, local
residents as much as is economically feasible while retaining the high quality of
construction required for its construction activities. The County will consider, in
evaluating which bids best serve the interest of the County, the extent to which
bidders are able to achieve this goal.

A statement regarding the bidder’s staffing capabilities and labor sources including
sub-contractors and a verification from the bidder that construction workers will not
be misclassified, nor will independent contractors be used on site in violation of state
and federal law.

Documentation of an on-going MIOSHA-approved safety-training program for
employees used on the proposed job site and any contractor performing work on or
around electrical equipment shall implement a NFPA 70E training program as
required by OSHA, to prevent workplace injuries and fatalities due to shock,
electrocution, arc flash, and arc blast.

Evidence of a worker's compensation Experience Modification Rating ("EMR").
Preference will be given to contractors and subcontractors who exhibit an EMR of no
more than 1.0 based on a three-year average. +-4-orless-

A list of similar-projects-completed-within-the-pastfive {5)-yearsthe bidder's last three

contracts, including dates, clients, approximate dollar value, and size.
Documentatlon from these previous projects-efee

including but not limited to all costs relating to the bidder’s timeliness, performance
quality of work, extension requests, contractual fines and penalties imposed
(including proof of such fines and penalties), liens filed, history of claims for extra
work and any contract defaults with an explanation of the reason for the default and
how the default was resolved.

Evidence of experience with construction techniques, trade standards, quality
workmanship, project scheduling, cost control, management of projects of
comparable size/complexity, and building codes by documenting the bidder's ability
and capacity to perform the project. The bidder must identify those portions of the
project it reasonably believes will be sub-contracted in the names of the sub-
contractors.

applicant has ﬂnanc1al resources to start up and fol!ow through on the project(s) and
to respond to damages in case of default as shown by written verification of bonding
capacity equal to or exceeding the amount of the project. The written verification



must be submitted by a licensed surety company rated (“B+* or better) in the current
A.M. Best Guide and qualified to do business within the State of Michigan.

14. A list of all litigation and arbitrations currently, pending and within the past five (5)
years, including an explanation of each. Evidence of satisfactory resolution of claims
filed by or against the bidder asserted on projects of the same or similar size within
the last five (5) years. Any claim against the bidder shall be deemed to have been
satisfactorily resolved if final judgment is rendered in favor of the bidder or any final
judgment rendered against the bidder is satisfied within ninety (90) days of the date
the judgment became final.

15. Disclosure of any debarment by any federal, state or local governmental unit and/or
findings of non-responsibility or non-compliance with respect to any public or private
construction project performed by the bidder, and/or any violations of any state,

federal or local laws, including OSHA violations, violation of any state or federal
prevailing wage laws, worker's compensation or unemployment compensation laws,
rules or regulations, issued to or against the bidder within the past five years.

47.186. Proof of insurance, including certificates of insurance, confirming existence
and amount of coverage for liability, property damage, workers compensation, and
any other insurances required by the proposed contract documents.

48:17. Ability to Pprovide references from individuals or entities the bidder has
worked for within the last five (5) years including information regarding the records of
performance and job site cooperation.

46-18. Verification of an existing Fitness for Duty Program (drugs and alcohol) of
each employee working on the proposed jobsite.

20:19. Decumentation-Statement as to whether the bidder provides health insurance
and retirement benefits to its employees_and ability to provide documentation upon
request.-

2220, A warranty statement regarding labor and material.

23.21. Evidence of any quality assurance program used by the bidder and the
results of any such program on the bidders previous projects.



22. Evidence of any Equal Employment Opportunity Programs for minorities, women
and/or veterans.

23. Assurance that all construction work for this project shall proceed economically,
efficiently, continuously and without interruption.

24. Assurance that the bidder is an egual opportunity emplover and does not
discriminate on the basis of race, sex, age, religion, national origin, marital status, a
person’s political affiliation, sexual orientation or gender identity, height. weight, or

disability.

Substantially Low Bid Review

In the event the amount of the lowest bidder’s bid appears disproportionately low when
compared with estimates undertaken by or on behalf of the County and/or compared to
other bids submitted, the County reserves the right to inquire further of the apparent lowest
bidder to determine whether the bid contains mathematical errors, omissions, and/or
erroneous assumptions, and whether the apparent lowest bidder has the capability to
perform and complete the contract for the bid amount.

Interpretation

This Policy is intended to be read and implemented in conjunction with the Kalamazoo
County Local Reinvestment and Regional Partnership Policy. If a conflict arises between
this Policy and the Kalamazoo County Local Reinvestment and regional Partnership Policy.
the provisions of this Policy shall control.

Suspension or Revocation

The County may, for good cause, disqualify or suspend a contractor for a specified period of
time or revoke the contract. Causes for disqualification, suspension or revocation shall
include, but not be limited to, one or more of the following:

1. Inaccurate or misleading statements on the contractor’s qualification statements.
2. Declared in default by the County.
3. Adjudged to be bankrupt.

4, Performance, in connectlon with contract work, becomes unsatlsfactory to the




5. Contractor’s license becomes suspended or revoked.

Appeal

An applicant may appeal all or part of any adverse determination in regards to its
responsible Bidder application by filing a written appeal, that specifically states the word
"Appeal." with the Chairperson of the Kalamazoo County Board of Commissioners, at 201
West Kalamazoo Avenue, Kalamazoo, Ml 49007. This appeal must identify the reason(s)
why the Board of Commissioners should reverse the adverse decision(s) and must be filed

within Thirty (30) days of the adverse decision(s).

Date Adopted:



