


NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JUNE 4, 2013

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on ; day, June , it 4 .m. for the purpose of:

Projected Time For Presentation & Discussion

1.  Review of Transfers and Disbursements (Item N.) — Tracie Moored 4:.00 —4:05 p.m.
2.  Public Housing Commission Report 4.05-4:20 p.m.
3. Request to Solicit Bids for Healy Street Center — John Faul 4.20 — 4:30 p.m.
4. Animal Care & Resource Center — John Faul, Steve Lawrence 4:30 —4:50 p.m,
5. Labor Counsel Recommendation — Tracie Moored, 4:50 - 5:00 p.m.
Dave Maturen, Dave Buskirk

6. Equalization Director Retirement/Appointment — Peter Battani 5:00-5:15 p.m.
7. Pension Plans Review (Continued) — Tracie Moored 5:15-5:30 p.m.
8. Any other items

9. Executive Session 5:30 - 6:00 p.m.

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

MAY 29, 2013
MEETINGS OF THE KALAMAZOO COUNTY BOARD QOF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 4, 2013

DISBURSEMENTS
Claims 3,314,666.47
TOTAL CURRENT CLAIMS 3,314,666.47

RELEASE OF FUNDS
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COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 4, 2013

Department/Account Decrease Increase

HCS - Administration:

State Grant Revenue 221-225-600.02 146,000 R
State Grant Revenue 221-226-600.02 38,600 R
State Grant Revenue 221-227-600.02 107,400 R

Adjust budgets to funding award levels per
(BOC 1/15/13 approval CPBC Amendment #1)
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BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: June 4, 2013

DEPARTMENT: Administration

PREPARED BY: John Faul

SUBJECT: Healy Street, Video Visitation Center

SPECIFIC ACTION REQUESTED:

Grant authority to request General Contract Bids for the Healy Street, Video Visitation Center.

DESCRIPTION OF ACTION (dollar amount, purpose): Solicit construction bids for the Healy
Street, Video Visitation Center.

TIME FRAME OF ACTION: Board action to approve contract tentatively at the July 16, 2013
meeting.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local}): Capital Public Improvement
Fund

PERSONNEL IF REQUIRED: (indicate if elimination or creation and list FTE; job title; grade; full-time salary
range; account number; and, if known, position number) No additional personnel

NEW OR RENEWAL: New

ANY OTHER PERTINENT INFORMATION:

This project is a building adjacent to the Jail and will house Video Visitation, the Office of
Community Corrections, and State Probation & Parole. We have acquired the site, demolished
the existing structures, and have gone through the design phase. We are requesting the Board
for permission to bid the project and subsequently, request permission to proceed with a
recommended contractor. The timetable for completion is the end of 2013.

PROCUREMENT INFORMATION: (indicate if the contract was bid out, if not, state reason(s) why;
indicate last time contract was bid out; indicate if awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER: John Faul (383-8908)

K:\JOHN\B&G\FMP\HealySt\BoardAgendaRequestForm_HealySt_06-04-13.docx



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: June 4, 2013
DEPARTMENT: Administration
PREPARED BY: John Faul and Steve Lawrence
SUBJECT: Animal Care & Resource Center (ACRC)

SPECIFIC ACTION REQUESTED:

Presentation of Cooperative Agreement with the Humane Society for the joint operation of an
Animal Care & Resource Center (ACRC).

DESCRIPTION OF ACTION (dollar amount, purpose):

We have been in discussions with the Humane Society to develop a jointly operated ACRC. It
is projected this collaborative effort will result in a more efficient and safe shelter at a lower
cost than if we built a facility on our own, which most likely we would need a new shelter within
five years. The Humane Society has entered into a purchase agreement in an existing
building. If ultimately recommended and approved, we would lease space for our operations.

TIME FRAME OF ACTION:

Request Board approval of Cooperative Agreement at the June 18, 2013 Board of
Commissioners meeting.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

General County Public Improvement Fund for capital needs and a portion of Revenue Sharing
for increased operational costs until a revenue stream can be developed utilizing the enhanced
space.

PERSONNEL IF REQUIRED:

(indicate if elimination or creation and list FTE; job title; grade; full-time salary range;, account number; and, if
known, position number)

No additional personnel required

NEW OR RENEWAL.:

New

ANY OTHER PERTINENT INFORMATION:

Our choices to resolve the building issues are limited. We can stay where we are and do
nothing. We could build a building at our current capacity, but the estimates are approximately
double of working collaboratively with the Humane Society. We could build a building at a

KAJOMN\AnimalServices\BoardAgendaRequest ACRC_06-04-13.docx



smaller capacity in which we would only quarantine and not shelter. But we recommend
pursuing the Cooperative Agreement with the Humane Society.

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

John Faul, 383-8908, faulim@kalcounty.com
Steve Lawrence, 383-8771, sjlawr@kalcounty.com

KAJOHNWnimalServices\BoardAgendaRequest ACRC_08-04-13.docx



5/28/2013

The Kalamazoo County
Animal Care &
Resource Center Project

Why We're Here

* To provide an update on collaboration between
Kalamazoo County Animal Service & Enforcement and
Kalamazoo Humane Society

* To ask for your comnmitment to move forward

* To offer a recommendation that the County signa
Cooperation Agreement

N
‘WAHASOCIETY

Current Facility

* Builtini1g84

* 2500 Lake Street

* 6,166 5q Ft

« 12 Parking Spots

+ 2 Handicapped Spots
¢ Holds 77 dogs & 42 cats

Professional Shelter Assessments

* 2002 National Animal Control Association Evaluation
* 2005 Shelter Planners of America Feasibility Study
* 201 Inspection by Dr. Jack Bley, DVM

Current Shelter Deficiencies

» Does not meet current basic standards of shelter
design or construction

» Does not meet the requirements of the Animal
Welfare Act or the Americans with Disabilities Act

¢ Current HVAC system has no cooling or
humidification and can not maintain required
conditions (summer indoor temps exceed go d F).

+ 1dog currently occupies 24 sq fi: AWA requires a
minimum of 75 sq ft. per dog.

¢ Lacks proper drainage

*» Dogs housed in stacked cages

» Lack of a proper cleaning system
* Unacceptably high noise levels

* Lack of adequate animal intake areas, visitation room,
exercise areas, isolation /quarantine areas,
meeting/educational areas, and animal support areas,




5/28/2013

Estimated Cost for Kalamazoo County to
Replace Shelter

* Same number of animals as current shelter
= Will require an 18,000 sq ft facility

+ Meetsall AWA requirements

* Meets ADA requirements

« Construction estimate - $6.3 million

Proposed Alternative : KCASE to lease
space in a purpose built facility shared
with the Kalamazoo Humane Society

* KHS will raise/finance the funds necessaryto build or
tenovate a facility specifically designed to house both
themselves and the KCASE operations

* Along term lease can be structured between the
Countyand the Humane Society that protectsand is
beneficial to both

+ The operations of both organizations and their animal
welfare objectives will be substantially enhanced

Why Collaboration Between the
Kalamazoo Humane Society and the
Kalamazoo County Makes Sense

= Current shelter needs to be replaced within 5 years.
* The County avoids a capital outlay

* Shared facilities will lower the costs for both

¢ Daily travel to the Humane Society is eliminated

* Donations to the project are tax deductible

* Kalamazoo Humane Society has run out of room and
also needs a new facility

A Centrally Located Facility hasbeen
Identified and Can be Converted
. 480 Commercial Ave, Portage

* Reduces total project cost by more than half of original
concept for new construction

* 38,1q0sq ft

» KCASE will occupy 18,910 5q ft.

¢ Less than the recommended 23,276 sq ft for KCASE by
Shelter Planners of America

» House g3 dogs and 84 cats
* Indoor/outdoor dog runs

* On site spay neuter clinic
* Sharing of veterinary staff
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* Training and education center
» Crematoritim
* Getacquainted rooms will increase pet adoptions

= Will increase education and training opportunities for
the community

Timeline We Need Your Support

* April: Humane Society signs sales agreement with * Alimited time opportunity
selter (has go days to close sale) * Acollaboration that makes good sense
* May: KC Board approval for County to sign * Agreat service to the community
Cooperation Agreement ‘

+ July: KC Board approves lease agreement and budget

* August: Humane Society finalizes financing for
purchase of building

* August: Capital campaign kicks off
* August: Planning, design and construction begins
* Tacility ready for occupaney in early 2015




Board of Coemmissioners
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007-3777
Phone: (269} 384-8111 « Fax: (269) 384-8032

To: Board of Commissioners

From: Dave Maturen, Chair
Dave Buskirk, Vice Chair
Peter Battani, Administrator/Controller

Date: May 28, 2013
Re: Replacement of Equalization Director

At your June 4 Committee of the Whole, we will have a discussion about the
replacement of Bonnie Payton, as Equalization Director, given receipt of her retirement
letter, effective September 7. We strongly recommend Mathew Hansen, currently the
Deputy Director, to the Board of Commissioners’ appointment as Equalization Director
upon her retirement. Ms. Payton concurs in that recommendation. We are looking for
Board of Commissioners support and concurrence with the recommendation. Formal
action would be taken up at the June 18 Board of Commissioners meeting.

The reasons for this recommendation are as follows:

1. A succession plan has been in place for this highly specialized and State-certified
position with Mr. Hansen specifically in mind. This has involved Ms. Payton
delaying her retirement in recent years until Mr. Hansen attained his certification
by the State Tax Commission, conferring upon him a Michigan Master Assessing
Officer L.evel 4. The State Tax Commission requires this level certification for an
individual to be appointed to the Office of Equalization Director for a County of
our size. The succession plan also included the Kalamazoo County paying for
fees for a required class, and permitting Mr. Hansen to attain his certification on
County time. '

2. The succession plan is necessitated by a statewide dearth of qualified and
‘available Level 4 Master Assessors. Several Counties are seeking Level 4’s and
have been without full-time individuals. This condition has been in effect for
some time. [n 1993, Kalamazoo County went through a situation where an
Equalization Director retired without having another qualified Level 4 to become
the permanent ED. That situation went on for five years before culminating in the
appointment of Bonne Payton, once she attained the required certification. We
do not want to repeat this failure as it can have detrimental effects, including
State sanctions.

for govern. o protect. o sarve



3. Besides his certification requirement, Mr. Hansen is thoroughly and well qualified
to become your next Equalization Director. Mr. Hansen has had stellar
performance here over his 20-year career here, and has been the Deputy
Director since January, 2005. We are blessed to have someone in our midst is
qualified and highly experienced, ready to take over the helm.

4. Continuity with the appointment of Mr. Hansen will continue the exemplary
performance of Kalamazoo County’s Equalization Office.

We are attaching four documents for your review:

1. Ms. Payton’s memo to the BOC announcing her retirement.

2. A narrative prepared by then County Administrator Wes Freeland on the events
commencing in 1993, the last time we had a retirement of an Equalization
Director.

3. An email from Ms. Payton to Administrator Battani which completes the
chronology of Mr. Freeland ending in 1995 to the appointment of Ms. Payton in
1998.

Please let us know if you want to discuss this or have questions before the meeting.

Attachments

K:\Battan\BOC\2013\boc-memo-replacemento f equalization director-june 4 cow.doc



Equalization Department

201 West Kalamazoo Avenue » Kalamazoo, Michigan 49007-3777
Phone: (269) 383-8960 - Fax: (269) 383-8962 « Room No. 101
Bonnie L. Payton, Director

To: Kalamazoo County Board of Commissioners
Tracie Moored, Finance and Administrative Services Director

From:  Bonnie Payton, Kalamazoo County Equalization Directors, .~
Subject: Retirement Announcement
Date: June 4, 2013

There comes a time when physically, mentally and emotionaily a person should consider retirement, 1
have given all of these aspects much thought, and have decided my time to retire has finally arrived.
Therefore, with thirty-three years in an Equalization Department, nearly twenty-nine of those with
Kalamazoo County, it is my intent to retire effective September 7, 2013.

Over the years, | have worked with many outstanding Boards of Commissioners, Administrators, elected
officials and dedicated individuals. | am proud to have been part of a group that is dedicated “to
govern, to protect and to serve” to enhance the quality of life for residents of Kalamazoo County.

Man'y of the management seminars | attended stressed the importance of organized leadership
succession. My recommendation to Administration and to the Board of Commissioners is the promotion
of Mr. Mathew Hansen as the next Equalization Director. In the past, | delayed my retirement so Mr.
Hansen could participate in the State Tax Commission’s Master Assessor program. Kalamazoo County,
through the Equalization budget, paid for the one-year class that cost $2,000. | believe Kalamazoo
County has a vested interest in Mr.-Hansen and should promote from within as County policy strongly
recommends,

Matt achieved his Michigan Master Assessing Officer (MMAD) certification (Level 4) in 2012 which gives
him the certification level the State Tax Commission requires for Kalamazoo County. Matt has been
with the Kalamazoo County Equalization Department for twenty (20) years and has been my Deputy
Director for the past six (6) years. He has the necessary leadership skills required to take the
Equalization Department to the next higher tevel. He is well respected throughout the assessing
community, both locally and at the State level, He has great talent, outstanding work ethic, and vast
experience. These are all valuable assets required of the next Kalamazoo County Equalization Director.
Please give him your highest consideration and support.

Thank you.

C: Peter Battani
John Faul
Thom Canny




Equalization Director
Summary of Events
10/92--11/95

October 1992--Mr. Jim Ringler announces pending retirement as of
January 6, 1993.

October 14, 1992--Mr. Ringler recommends Mr. Larry Millard for
Equalization Director. -

October 28, 1992--County Administrator Wes Freeland recommends Mr.
Millard to the Board of Commissioners.

November 3, 1992--County Board confirms appointment of Mr. Millard
and approves request to State for one year allowance for him to
achieve level IV certification. '

January 7, 1993--Letter to State Assessors Board requesting one
year allowance.

February 22, 1993--State Assessors Board grants one year allowance
to January 7, 199%94.

February 23, 1993/February 2, 1994--Several discussions and
meetings with Mr. Millard on issues causing his lack of progress
and indicating need to achieve narrative.

February 3, 1994--Administrator provides seven page letter to Mr.
Millard placing him on probation, withholding step Iincrease,
setting forth other requirements and providing six months to
complete project.

February 4, 1994/August 2, 1994--Between Administrator and Mr.
Millard, several meetings, encouragements, updates and granting
benefits of the doubt occured.

March 17, 1994--County Board Chair responds to Roland Anderson re:
letter regarding absense of level IV officer.

June 9, 1994--Letter from Board Chalr to Roland Anderson responding
to June 3, 1994 letter on absense of level IV officer.

August 3, 1994--Mr. Millard assures County Administrator that he
very close to completion of his narrative.

August 4, 1994/December 8, 1994--Several terse meetings between
Administrator and Mr. Millard regarding lack of completion of
narrative.



December 9, 1994--Administrator sends letter to Mr. Millard citing
lack of performance and indicating the potential witholding of
second step increase and annual COLA adjustment. Asks for written
response and sets meeting for January 5, 1995 to discuss potential
recommendation to discontinue his Directorship.

December 24, 1994--Administrator receives letter from Mr. Millard
concuring in the djustification of Administrator’s concerns and
requesting six week leave of absense and his resignation if the.
narrative is not completed during that time.

December 28, 1994--Letter from Administrator to Mr. Millard
indicating acceptance of leave request, denying step and COLA
adjustment and notification of appointment of Ms. Kajkowskl as
Interim Director.

January 5, 1995--Letter to Board notifying Board of Mr. Millard’s
leave through March 3, 1995 and recommending Ms. Kajkowski as
Interim Director.

January 17, 1995--County Board approves recommendations.

January 6, 1995/ March 3, 1995--Updates and meetings dwelling on
lack of progress between Administrator and Mr. Millard.

March 17, 1995--Letter to Roland Anderson requesting assistance on
understanding alterternatives in light of the impending lack of a
certifed level IV officer.

March 23, 1995--Receipt of letter from Mr. Anderson expressing
disappointment with not meeting requirements of statue and
indicating that by equalization in 1996, it was expected that
Kalamazoo County would have a level IV officer on board for 1996

March 4, 1995/June 19, 1995--Numerous meetings and telephone
conversations with continual indications of project completion only
to carry the same coversations on to farther meetings and
conversations. Always a reason why final was not complete.
Discussions of resignation, emotional and physical status.

June 20, 1995--Meeting to inform Administrator that project was
complete. Administrator informs Mr. Millard that he is requesting
resignation based upon failure to meet December commitment.

June 21, 1995--Letter to Administrator from Mr. Millard providing
resignation and apologies for letting the County down.

June 22, 1995--Letter from Admistrator to Mr. Millard outlining the
capacity in which he could continue employment with the County as
an appraiser.



June 23, 1995--Letter to Board of Commissioners recommending the
acceptance of Mr. Millards’ resignation.

June 29, 1995--County Board accepts resignation.

July 20, 1995--Letter to Roland Anderson sending notification of
the resignation, the acceptance, the continuation of Ms. Kajowskil
as Interim Director and. advisment of the County undertaking a
solicitation process for Director. CC to Joan Peoples

July, 1995--County advertises in Michigan Assessor, MAC, JOB, NACO,
Public Sector Job Bulletin, Kalamazoo Gazette. Deadline for
applications set for September 29, 1995.

August 30, 1995--Letter from Joan Peoples to County Commission re:
notification of statutory non compliance.

September 5, 1995--Letter from Administrator to Joan Peoples
responding with copy of July 20, 1995 commuication to Roland
Anderson. CC to County Board.

Late September--Adminstrator with knowledge of only a few
applications, initiates discussion with Ms. Kajowski about her
career objectives and whether she would like the ability to become
Director. The answer was yes and that she had been planning and
working toward her level IV.

October 10, 1995--Ms., Rawjowski receives letter from Joan People
notifying her that she has passed education requirements to allow
her to go forward with her process.

October 16, 1995--Letter from Mr. Millard to County Board notifying
Board of his acceptacne of a position which would allow him to use
his level IV capabilities.

October 20, 1995--11 applications received from Human Resources.
Two are from Michigan level IV certified officers. One is from Mr.
Millard.

Early and Mid October--Continued discussions with Ms. Kajkowski and
initiated discussion with Mr. Ringler regarding the County’s needs
and meeting the necessary requirments of the State.

Mid October--Mr. Ringler discusses his potential involvement with
Roland Anderson and area Supervisor, Mr. Michael Klusman, to
receive their input and thoughts on his assuming an interim
directorship role with the County.

October 26, 1995--Letter to Board regarding recommendation on Mr.
Ringler, Ms. Kajkowski. '



October 26, 1995--Letter to Roland Anderson transmitting copy of
recommendation to County Board and indicating County would be happy
to wvisit with both the Board and the Commission to help them
understand further the County’s situation. CC to Joan Peoples

November 1, 1995~--Letter from Mr. Anderson acknowledging receipt of
recommendation and indicating State Tax Commission will receive a
copy for their information at the meeting of November 28, 1995.

November 7, 1995--County Board approves interim appointment of Mr.
Ringler.

November 9, 1995--Letter to Mr. Anderson indicating County Board’s
approval of Mr. Ringler. Again offered to come to Lansing to meet.

11-25-95--Received letter from Joan Peoples indicating Assessor
Board disapproval and copy of letter to Mr. Ringler indicating they
will take action to revoke Mr. Ringler’s certification in
assessment administration if he is not directly supervising which
they concluded he would not be doing.

November 28, 1995--Letter to Mr. Anderson indicating that the
County would visit with his Commission at some point after visiting
with the Assessors Board.

November 28, 1995--Letter to Joan Peoples requesting place on
Agenda to review County status with Assesors Board.



Peter M. Battani

From: Bonnie L. Payton

Sent: Tuesday, May 28, 2013 9:53 AM

To: Peter M. Battani

Cc: Mathew L. Hansen; Tracie L. Moored
Subject: RE:

Peter:

Continuing with the narrative you received last week:
January 1995 — Bonnie appointed interim Equalization Direcior.

September 1995 — Wes Freeland received a letter from the SAB summarizing the lack of qualified ED ~ St. Joseph, Van
Buren and Kalamazoo were all in non-compliance,

December 1995 — Kalamazoo County Board Chair Bob Houtman, Vice Chair Charlotte Sumney, Administrator Wes
Freeland, Corporate Counsel Duane Triemstra and Pavilion Township Supervisor Pat White met with the State Assessors
Board to request their approval of Bonnie (Kajkowski) Payton as interim Director and for leniency while she prepares the
harrative report.

January 1596 — Letter from the State Assessors Board to Mr. Freeland requiring Bonnie to submit a detailed progress
report at least every other month to the SAB and the County Administrator as to the report status.

The monitoring and reporting continued through 1997,

April, 1998 — Bonnie received notification from the SAB that the narrative had passed.
June 1998 — Bonnie passed the oral examination at Lake Superior State University.
lune 1998 — Appoeinted ED by the BOC.

September 2013 — retiring.

Please let me know if you need any additional information.
Thank you.
Bonnie

From: Peter M. Battani

Sent: Friday, May 24, 2013 12:16 PM
‘To: Bonnie L. Payton

Cc: Mathew L. Hansen; Tracie L. Moored
Subject:

The document Matt gave me the other day about the Equalization Director search beginning in 1992 and ultimately
concluding with your appointment only goes through 1995. What recollections do you have from that point in 1995
where the county still did not have a Level 4 to the time of your appointment? | am not looking for a lot of detail but
just a short paragraph as to what happened to get to you and time frames. You have been ED since when?



OFFICE OF FINANCE ADMINISTRATIVE SERVICES

Tracie Moored, Director

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007
PHONE: (269) 384-8090
FAX:  (269) 383-6448

DATE: June 4, 2013
TO: Board of Commissioners
FROM: Peter Battani, County Administrator/Controller

Tracie Moored, Finance and Administrative Services Director
RE: Defined Benefit Pension Calculation Summary
Please find the attached documents that we will present and review during the June 4, 2013
Committee of the Whole. We will continue pension discussion in reviewing the formula used
to calculate benefit allocations. Also included are the requested historical multiplier
information and the requested health benefit enrollees.

Please contact either of us with any questions you may have.



Kalamazoo County Benefit Calculation Model
BACKGROUND

The County's Retirement System was created March 1, 1960, and is a Defined Benefit Plan. The
Retirement Resolution defines each employee's retirement benefit by a formula based on age,
years of service, and final average compensation (FAC). Yearly, as age and service “credits” build,
the County contributes dollars for the employees, knowing that at some point in the future each
employee will be entitled to receive a benefit. The employee, of course, must be vested in the
System, i.e,, have eight (8) years of service prior to receiving a benefit and have attained normal
retirement age or early retirement age for a reduced benefit. Members may retire with full
benefits at the early retirement age after twenty- five (25) years of service based on the
provisions in the Retirement Resolution and Collective Bargaining Agreements.

County employees holding regular positions, either full time or part time of twenty (20) hours or
more per week are included by law in the County retirement program. Exceptions to that law
are Sheriff's Department Fraternal Order of Police {(F.0.P.) members, Kalamazoo County Sheriffs’
Supervisors Association members, and pursuant to past negotiations, certain District Court
employees and Judges elected after March 31, 1997.

The County does not wait until an individual retires to fund his/her benefit. Instead, money is
contributed each year, based on a number of statistical assumptions. It is important to know that
at the current time, the System for General County, Community Mental Health, and Road
Commission is fully funded. In essence, retirement benefits are guaranteed.

WHAT IT MEANS TO BE “VESTED”

An employee becomes vested in the Retirement System after eight (8) years of service credit.
Once vested, if County service is terminated for any reason, the employee is entitled to
retirement benefits. The dollar amount of the benefit will be based on the Final Average
Compensation, number of years of service, and the multiplier or percentage in effect at the time
of departure.

BENEFIT CALCULATIONS
A “benefit formula” is applied that will determine the actual benefit to be received when the day
of retirement arrives. The expected retirement benefit can be estimated by applying the same
formula to current salary and years of service or by projecting what circumstances are expected
to be at retirement age. Three factors make up the benefit formula:

1. Service Credit or Years of Service

2. Final Average Compensation (FAC)

3.  Multiplier



Service Credit

Service credit is the total number of years and months of County service and is given
to regular employees who are at least a 0.5 FTE (full-time equivalency). Service
credit is not given to employees while on a leave of absence without pay (excluding
Worker’s Compensation and FMLA leave of absences.) A member must have ten
days of service rendered in any calendar month to be credited as a month of service.

Final Average Compensation (FAC)

The Final Average Compensation (FAC) is the average of the compensation received
during the highest five (5} consecutive years of the last ten (10) years of service. If
less than ten (10) years were worked, the FAC is the average of the highest five (5)
years’ salary over the past eight (8) years of employment, eight (8) years being the
minimum vesting time.

Multiplier

The current multipliers are as follows:

GENERAL COUNTY SALARY BANDS

Head Start Unit il Union 2.0%,
Airport Union 2.2%
District Court - City Replicated Employees 2.3%
Juvenile Home 2.4%

Non-Union, Juvenile Court Union, Maintenance, Animal
Services and Parks Union, Head Start Unit 1 Union and 2.5%
District Court Union

The Benefit Formula

To estimate the annual retirement benefit (d), apply the following formula,
inserting the numbers that apply for (a) FAC; (b) Multiplier; and (¢) Years of Service.
This is known as a “Straight Life” benefit.



FAC x Multiplier x Years of Service = Annual Benefit
orraxbxc=d
The annual benefit may be reduced by one or more of the following:

1. Early retirement

2. If Option A or Option B is chosen (these options provide a benefit to the
spouse in the event of the employee's death.

3. If death occurs while the employee is still in County Service, Option
Ais then assumed.

An Example Benefit Calculation for Regular Retirement

A general County employee hired prior to July 1, 2009, who is sixty (60) years of
age and has been with the County for the past twenty-two (22) years with a FAC of
$25,000 per year would calculate the annual benefit as follows:

(a)  $25,000

() x.025 = $ 625.00
Years (c) x22
Annual Benefit (d) $13,750.00

Calculate Your Own Benefit

Using the following format as a guide, calculate your own projected annual
retirement benefit by inserting your FAC, the multiplier that pertains to your
salary group, and the number of years’ service credit you expect to have
accumulated by the time you retire. Remember: This calculation is only an

estimate; the actual benefit dollars will be determined at the time of
retirement.

The information you need:
(a}  Your FAC

(b}  Your Multiplier
(c) Your Years of Service

It



The actual calculation:

(a) FAC (average of the best five
(5) consecutive years of the last ten (10)
years

(b)  Multiplied by Multiplier

(c)  Multiplied by Years of Service
(d}  Annual Benefit

By law, the employer may only fund a maximum of 75% of your final average
compensation (FAC) as a benefit. Employees who are at the 2.5% multiplier will
reach this maximum when they have completed 30 years of retirement service.
Employees with employee contributions in the retirement system can use those
contributions to fund a benefit beyond 75% of their final average compensation.

Retirement Age

Retirement age is described as “Normal Retirement Age” and “Early Retirement
Age” and is identified in the table on page 20.

lf an employee is vested (eight or more years of service), the option is available to
retire early and receive a reduced benefit.

NORMAL EARLY
GENERAL COUNTY RETIREMENT RETIREMENT
AGE AGE
Membership began prior to July 1, 2009 60 ' 55
Membership began on or after July 1, 2009 65 60

%

For each month of early retirement prior to reaching normal retirement age, the Straight-
Life benefit is reduced by .4 of one (1%) percent (.004%). Example: If a General County
employee chooses to retire at age fifty-five (55), and does not have twenty-five (25) years
of service, the benefit is reduced by twenty-four (24%) percent.



Commissioner Requested Information

Multiplier Changes

20-Year Historical

Non-Union Group

2001
2000
1999
1996
1992
1991

2.50%
2.40%
2.30%
2.20%
1.90%
1.70%

Health Insurance Details

Active employees Full-time
Part-time
Total

Active Employees currently utilizing health care
Retirees currently utilizing health care

759
114
873

640
192



