Committee of the
Whole Meeting

June 7, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JUNE 7, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, June 7, 2016, at 4:00.p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem Q.) — Tracie Moored 4:00 —4:05 p.m.

2. Community Action Tripartite Advisory Board Presentation 4:05-4:30 p.m.
— Charlotte Smith

3.  Brownfield Plan for 2425 S. 11! Street, 4:30 - 4:45 p.m.
Oshtemo Township — Rachel Grover

4.  First Quarter 2016 Finance Report — Tracie Moored 4:45 ~5:00 p.m.

5. Any other items

6. Executive Session 5:00 - 5:30 p.m.

7. Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning {269) 384-8111.

Ding Sutton

Dina Sutton
Office Manager for Administrative Services

JUNE 1, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZOQO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

JUNE 7, 2016

© “DISBURSEMENTS .

CLAIMS

Claims
Claims Requiring Disclosure:
Total Current Claims:

RELEASE OF FUNDS

$1,861,355.06
$0.00

$1,861,355.06

Kalamazoo Community Mental Health & Substance Abuse Services
2nd Quarter 2016 Appropriation Distribution

Kalamazoo Community Mental Health & Substance Abuse Services
2nd Quarter 2016 Homeless Shelter Appropriation Distribution

Kalamazoo County Public Housing Commission
Quarterly Housing Assistance Fund Millage Distribution

$387,600.00

$16,900.00

$175,000.00

Total Release of Funds: $579,500.00
TRANSFERS

DEPARTMENT/ACCOUNT DECREASE INCREASE

Human Resources

Management Development 101-226-956.95 9,800

Office Supplies 101-226-730.00 2,000

Advertising 101-226-901.00 6,400

Employment Recruitment 101-226-957.12 1,400

Reason: To properly align budgets with expenditures.
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Kalamazoo County Community Action Agency

Community Services Block Grant (CSBG)

Grant Amount: $603,147

Program Year: October 1 through September 30

Funding Source: Department of Health and Human Services Bureau of Community Action and Economic
Opportunity (DHHS/BCAEQ)

CSBG Funded Programs for October 1, 2015 through September 30, 2016:

1)
2)
3)
4)

5)
6)
7)
8)
9)

Rental Assistance (contracted rental assistance)

Senior Services ( contracted home delivered meals)

Skills to Build (CAA operated tuition and educational expenses- employment focus)

KVCC Community Action Assistance for Promise Students (CAA operated tuition and educational
expenses- education focus)

Kalamazoo Literacy Council (adult literacy educational software)

KPS Northeastern Elementary School (school/YMCA camp program)

Community Homeworks (contracted furnace and water heater replacement)

Kids Connect for Back-to-School (back to school clothes from Target for 100 children)
HCS-Area Agency on Aging Il (Choices for Independence- services top allow seniors to remain
safely in their homes)

10) HCS- Healthy Babies Healthy Start (Baby Bump Club- supplies, car seats, etc. for new parents)
11) Ecumenical Senior Center (congregate means)

12) Young Adult Diversion Court

13) Life Skills (various CAA programs designed to assist and empower participants)

Volunteer Income Tax Assistance (VITA) program — (CAA pays for advertising and provides space for
free) For the 2014 tax filing season, $2,425,523 was put back into the Kalamazoo County community by
the VITA program. The HCS building was one of two walk-in sites (no appointment necessary) where an

average of 31 people per day for five days were served. For the 2015 tax filing season, the HCS building

was the only walk-in site for six days. Next year, the VITA program coordinator would like to offer walk-

in service at HCS for the entire tax season (January-April 2017).

Project Connect — October 2015 (CAA paid to rent the Expo Center and organized the event)
478 attendees, 530 meals served, 70+ volunteers, 82 service providers, 1,700 hygiene kits distributed



Kalamazoo County Community Action Agency

Michigan Energy Assistance Program (MEAP)

Grant Amount: $255,571

Program Year: October 1, 2015 through September 30, 2016

Funding Source: Michigan Community Action Agency Association (MCAAA)
Grant Purpose: Paying Consumers Energy gas and electric bills

294 households representing 899 individuals were assisted by MEAP assistance from the CAA

Low Income Crisis Assistance MEAP (LCA/MEAP)

Grant Amount: $71,400
Program Year: October 1 through September 30

Funding Source: Department of Health and Human Services Bureau of Community Action and Economic
Opportunity (DHHS/BCAEO)

Grant Purpose: Paying for deliverable fuels (Propane, wood, pellets, coal)

39 households representing 91 individuals were assisted by LCA/MEAP assistance from the CAA

Department of Energy (DOE)

Grant Amount: 276,179
Program Year: July 1 through June 30

Funding Source: Department of Health and Human Services Bureau of Community Action and Economic
Opportunity (DHHS/BCAEO)

Grant Purpose: Weatherization of homes

A total of 35 jobs have been completed, 2 more than the minimum required under the grant.



Kalamazoo County Community Action Agency

Low Income Heating, Energy, Assistance Program
(LIHEAP)

Grant Amount: $129,468
Program Year: October 1 through September 30

Funding Source: Department of Health and Human Services Bureau of Community Action and Economic
Opportunity (DHHS/BCAEQ)

Grant Purpose: Weatherization of homes

A total of 22 weatherization jobs have been completed, which is the minimum required. Additional
funding was provided to assist more homeowners.
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW
SUMMARY BY FUNDING SOURCE

FUNDING SOURCE ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
CSBG 134,014  22.22% 469,133 77.78% 603,147 44 .85%
LCA 4,626 6.48% 66,774 93.52% 71,400 5.31%
MAE EMERGENCY NEEDS MEAP - 0.00% 255,571 100.00% 255,571 19.00%
MAE MEAP 2:1 MATCH - 0.00% 9,000 100.00% 9,000 0.67%
LIHEAP 2,766 2.14% 126,702 97.86% 129,468 9.63%
DOE 18,000 6.52% 258,179 93.48% 276,179 20.54%
TOTALS 159,406 11.85% 1,185,359 88.15% 1,344,765
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500,000 -

400,000 -+
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300,000 ~
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200,000

126,702 129,468

100,000 -

2,766
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW

SUMMARY BY CATEGORY
CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary 59,815 15.35% 329,805 84.65% 389,620 28.97%
Fringe Benefits 21,832 15.35% 120,379 84.65% 142,211 10.58%
Rent 3,215 10.27% 28,089 89.73% 31,304 2.33%
Central Service Costs 55,392 100.00% - 0.00% 55,392 4.12%
All Other Operating Costs 19,152 24.89% 57,781 75.11% 76,933 5.72%
Specific Assistance - 0.00% 649,305 100.00% 649,305 48.28%
TOTALS 159,406 11.85% 1,185,359 88.15% 1,344,765
1,600,000
1,400,000 1,344.765
1,185,359
1,200,000
1,000,000
800,000
649,305
600,000 -
389,620
400,000
142,211
200,000 120,379 31,304
28,089
- 4 - Bl
Salary Fringe Benefits Rent Central Service All Other Specific TOTALS
Costs Operating Costs Assistance
B ADMINISTRATION m COMMUNITY PROGRAMS W GRANT TOTALS




KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW
COMMUNITY SERVICES BLOCK GRANT (CSBG) - $603,147

CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary 59,815  18.73% 259,532  81.27% 319,347 52.95%
Fringe Benefits 21,832 18.73% 94,729  81.27% 116,561 19.33%
Rent 3,215 13.04% 21,447  86.96% 24,662 4.09%
Central Service Costs 30,000 100.00% - 0.00% 30,000 497%
All Other Operating Costs 19,152  33.64% 37,784  66.36% 56,936 9.44%
Specific Assistance - 0.00% 55,641 100.00% 55,641 9.23%
TOTALS 134,014  22.22% 469,133 77.78% 603,147
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500,000
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW

LCA EMERGENCY

NEEDS MEAP - $71,400

CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary & Fringes - 0.00% - 0.00% - 0.00%
Fringe Benefits - 0.00% = 0.00% = 0.00%
Rent - 0.00% - 0.00% - 0.00%
Central Service Costs 4,626 100.00% - 0.00% 4,626 6.48%
All Other Operating Costs - 0.00% - 0.00% - 0.00%
Specific Assistance - 0.00% 66,774 100.00% 66,774 93.52%
TOTALS 4,626 66,774 71,400
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70,000 66,774 66,77

60,000

50,000

40,000

30,000

20,000

10,000
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW
MAE EMERGENCY NEEDS MEAP - $255,571

CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary & Fringes - 0.00% - 0.00% - 0.00%
Fringe Benefits - 0.00% - 0.00% - 0.00%
Rent = 0.00% = 0.00% - 0.00%
Central Service Costs - 0.00% - 0.00% - 0.00%
All Other Operating Costs - 0.00% - 0.00% - 0.00%
Specific Assistance - 0.00% 255,571 100.00% 255,571  100.00%
TOTALS - 0.00% 255,571 100.00% 255,571

300,000

255,571 2551571

250,000

200,000

150,000

100,000

50,000
Salary & Fringes  Fringe Benefits Rent Central Service All Other Specific TOTALS
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW
MAE EMERGENCY NEEDS MEAP - $9,000

CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary & Fringes - 0.00% = 0.00% - 0.00%
Fringe Benefits - 0.00% = 0.00% = 0.00%
Rent - 0.00% - 0.00% - 0.00%
Central Service Costs - 0.00% - 0.00% - 0.00%
All Other Operating Costs - 0.00% - 0.00% - 0.00%
Specific Assistance - 0.00% 9,000 100.00% 9,000 100.00%
TOTALS - 0.00% 9,000 100.00% 9,000
10,000
9,000 9,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW
LIHEAP - $129,468

CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary & Fringes - 0.00% 24,591 100.00% 24,591 18.99%
Fringe Benefits - 0.00% 8,976 100.00% 8,976 6.93%
Rent - 0.00% 3,558 100.00% 3,558 2.75%
Central Service Costs 2,766 100.00% - 0.00% 2,766 2.14%
All Other Operating Costs - 0.00% 1,911 100.00% 1,911 1.48%
Specific Assistance = 0.00% 87,666 100.00% 87,666 67.71%
TOTALS 2,766 2.14% 126,702  97.86% 129,468
140,000
129,468
126,702
120,000
100,000
80,000
60,000
40,000
24,591
20,000
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KALAMAZOO COUNTY HEALTH & COMMUNITY SERVICES DEPARTMENT
COMMUNITY ACTION AGENCY FINANCIAL FY 2015/2016 OVERVIEW

DOE - $276,179
CATEGORY ADMINISTRATION COMMUNITY PROGRAMS GRANT TOTALS
Salary & Fringes - 0.00% 45,682 100.00% 45,682 16.54%
Fringe Benefits - 0.00% 16,674 100.00% 16,674 6.04%
Rent - 0.00% 3,084 100.00% 3,084 1.12%
Central Service Costs 18,000 100.00% - 0.00% 18,000 6.52%
All Other Operating Costs - 0.00% 18,086 100.00% 18,086 6.55%
Specific Assistance - 0.00% 174,653 100.00% 174,653 63.24%
TOTALS 18,000 6.52% 258,179 93.48% 276,179
300,000
276,179
258,179
250,000
200,000
174,653
1
150,000 '
100,000
50,000 45,682 :
16,674
N -
Salary & Fringes  Fringe Benefits Rent Central Service All Other Specific Assistance TOTALS
Costs Operating Costs
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: June 7, 2016 COW and June 21, 2016 BOC
DEPARTMENT: Planning and Community Development
PREPARED BY: Rachael Grover, Resource Coordinator
SUBJECT: Brownfield Plan for 2425 S. 11" Street, Oshtemo Township

SPECIFIC ACTION REQUESTED:

The Kalamazoo County Brownfield Redevelopment Authority (KCBRA) respectfully requests that the
Kalamazoo Colinty Board of Commissioners consider approval of a County Brownfield Plan for the site
located at 2425 S, 11" Street in Oshtemo Township, Michigan and hold the prerequisite public heating
on June 21, 20186.

DESCRIPTION OF ACTION (dollar amount, purpose):

1. June 7, 2016 - in the Committee of the Whole —
The Kalamazoo County Brownfield Authority would like to present to the BOC the Brownfield
Plan for the Kalamazoo West Professional Center located at 2425 S. 11" Street in Oshtemo
Township.

2. June 21, 2016 - in the Regular Meeting of the County Commission —

A} Hold the prerequisite, duly noted public hearing related to a Kalamazoo County Brownfield
Plan for the 2425 S. 11" Street site. A notice is required 10 days prior to the hearing.
Notices will also be sent 10 days prior to all taxing jurisdictions that levy taxes subject to
capture under this Brownfield Plan,

B) Adopt a resolution approving the Kalamazoo County Brownfield Plan for the 2425 S. 11
Street site.

TIME FRAME OF ACTION:
June 7, 2016 and June 21, 2016

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

As outlined in Brownfield Plan. No additional County funds are requested except as indicated through
Tax Increment Financing over 20 years.

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number:
and, if known, position number)

No new personnel or contracts will be required by this action

NEW OR RENEWAL OR AMENDMENT:
(If an amendment to a contract/agreement please provide the date in which the original was approved
by the Board of Commissioners)

New Brownfield Plan

ANY OTHER PERTINENT INFORMATION: _
The Brownfield Plan will be reviewed by County Legal Counsel prior to being presented to the County
Board.




Project Background:

Kalamazoo West Professional Center, LLC has acquired the property at 2425 S. 11" Street in Oshtemo
Township and intends to renovate the interior of the existing 10,000 square foot building. The property
previously operated as a banquet facility. The developer intends to redevelop the property into the
Kalamazoo West Professional Center, a 4-unit retail commercial space with 4 tenants, including the
headquarters of their Kalamazoo Mortgage and Kalamazoo Insurance Agency operations. The
redevelopment of this site allows for expansion of their business, retaining 32 jobs in Oshtemo and the
creation of estimated 10-20 jobs in the next 3 years, with an anticipated average annual salary of
$60,000 — 375,000 plus full benefits. Total investment expected in the project is $1,182,000.

Due to the age and inadequacies of the building, the property has been declared functionally obsolete
by the Oshtemo Township Assessor which qualifies the property as a Brownfield Site under Michigan
Public Act 381 of 1996, as amended. The building demolition will include addressing structural integrity
concerns, the removal of interior walls, and the removal of obsolete electrical and lighting systems.

The Brownfield Plan was approved unanimously by the Oshtemo Township Trustees at the May 10,
2016 Township Trustee meeting.

The Brownfield Plan:

The Brownfield Plan for 2425 S. 11" Street will allow the KCBRA to use Tax Increment Financing (TIF) -
to reimburse a portion of the developer’s eligible expenses related to environmental assessments and
interior demolition of the functionally obsolete building. In addition, the Brownfield Plan will include
reimbursement of KCBRA expenses related to the site as well as KCBRA administrative expenses.

Al taxing jurisdictions will continue to collect taxes on the 2016 Taxable Value of the property. The
taxes generated from the increase in Taxable Value will be captured by the KCBRA for a total of 15
years in order to pay back the developer and the KCBRA for eligible expenses and Administrative costs
that have been incurred in the redevelopment of the functionally obsolete property. For an additional 5
years, tax increment will be collected into the Local Site Remediation Revolving Fund to aid in the
redevelopment of additional Brownfield eligible projects in Kalamazoo County. Debt millages (including
the Juvenile Home), State School taxes, and the special assessments for Oshtemo Township Fire,
Police 2004, and Lights will hot be captured by the KCBRA and will see an immediate increase in the
taxes collected in 2017 for this property.

The development of the 2425 S. 11" Street site is an improvement for the site and the surrounding area
in several ways:
1. The Plan returns a functionally obsolete property to high functional use,
2. The property will have an increased taxable value.
3. The County Brownfield Plan would constitute a cooperative inter-governmental effort.
4. TIF collected will reimburse the developer and the KCBRA for a portion of costs incurred in the
completion of Brownfield Eligible Activities.
5. Local Site Remediation Revolving Fund {(LSRRF) collection for 5 years allows the KCBRA to
support additional Brownfield Activities in Kalamazoo County.

Kalamazoo West Professional Center, LLC Brownfield Plan Summary:

Tax increment collected by the KCBRA to reimburse eligible costs is as follows:

2016 expected Base Taxable Value: $171,600
2017 expected Taxable Value: $496,600
Taxable Value Increment available: $325,000



Estimated Total taxes collected by the KCBRA per taxing jurisdiction (local taxes only)
20 years (on $325,000 Tax Increment);

KRESA 339,270
KVCC $18,288
Library — Kalamazoo $25,729
County Operating $30,466
County Public Safety $ 9,419
County Transit $ 2,600

County Housing Fund $ 650
Oshtemo Township $ 6347
Total $132,769

Reimbursement of Eligible Expenses Totals:

Reimbursement to Kalamazoo West Professional Center, LLC Estimated: $90,577
Reimbursement to KCBRA Estimated: $ 9,000
Tax Increment Revenue collected to LSRRF for additional Brownfield Projects: $ 33,192

Totai $132,769

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out;
indicate if awarded bidder was the lowest bidder, if not, indicate why)

N/A

CONTACT PERSON WITH PHONE NUMBER:
Rachael Grover, ragrove@kalcounty.com : 384-8305




OFFICE OF INTERNAL SERVICES
Tracie L. Moored, Controller

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007

PHONE: (269) 383-8843

FAX:  (269) 383-6448

DATE: June 7, 2016

TO: Board of Com&is/f&)iers

FROM: Tracie Moored, Controller

RE: 2016 Four Month Budget Review

We have completed a four-month budgetary review of all operating funds. Attached are
current actual figures compared with authorized budget appropriations for the 2016.

Please keep in mind we are only four months through our calendar year, of which
approximately two months of payments are allocated to back to 2015 as this is when the
expenditures actually occurred. The biggest area to monitor during this budget year is
the impact of the legislative change to personal property taxes. As we are reviewing
guidelines and receiving clarifications, we continue to gain a better understanding of the
reimbursement processes.

We will continue to monitor budget expectations through the six month status and
follow with a future presentation.

If you have any questions, please feel free to contact me.

C: John Faul, Interim County Administrator



January ist - April 30th 2016 Actual to Budget Comparison

Child Care Fund Law Enforcement Fund Grand Total Percent Received fUsed

Actual Budget Balance Actual Budget Budget Balance Actual Target Variance

Property Tax -1 11,783,562 11,809,000 25438 | 12,085,905 50,834,000 38,748,095 23.78%  33.00% 9.22%
State Court Fund - - 321,141 1,182,000 860,859 27.17%  33.00% 5.83%
Aicohol Tax - - 412,279 1,308,800 896,521 31.50%  33.00% 1.50%
State Shared Revenue - - 1,591,226 5,188,800 3,597,574 067%  33.00% 2.33%
Cireuit Court, et al , - - 441,364 1,643,800 1,202,436 26.85%  33.00% 6.15%
District Court X . - 996,502 4,244,000 3,247,308 23.48%  33.00% 9.52%
Clerk/Ragister - . 627,055 2,181,100 1,554,045 28.75%  33.00% 4.25%
Treasurer - - 182,893 2,855,500 2,672,607 6.40%  33.00%  26.60%
Sheriff - - 767,840 2,728,300 1,960,960 28.14%  33.00% 4.86%
Other Departmental Revenue (939,925) 4,760,000 5,699,925 - 70,000 70,000 1,635,355 13,798,500 12,163,145 11.85%  33.00%  21.15%
Carryover - - - - 16,000 290,500 274,500 5510  33.00%  27.49%
Interfund Transfers - 4,458,200 4,458,200 - - - 21,060 8,494,000 8,472,940 0.25%  33.00%  32.75%

Total (939,925) 9,218,200 10,158,125 | 11,783,562 11,879,000 95438 | 19,098,811 94743800 75,650,989 20.16%  33.00%  12.84%
Expenditurs
Salary 1,154,596 3,486,000 2,331,404 2,362,928 7,393,200 5,030,272 | 13,129,428 41,573,400 28,443,972 31.58%  33.00% 1.42%
Fringe 409,432 1,241,000 831,568 1,113,921 3484500 2,370,579 5,486,529 17,292,600 11,806,071 31.73%  33.00% 1.27%
Direct Operating 946,922 4,491,200 3,544,278 103,761 471,300 368,139 6,740,733 23,070,600 16,329,867 29.22%  33.00% 3.78%
Contingency - - 50,000 50,000 - 150,500 150,500 0.00%  33.009%  33.00%
Capital - 244,850 273,600 28,750 1,569,933 5,040,800 3,470,867 31,14%  33.00% 1.86%
Debt ‘ - - - - - 0.00%  33.00%  33.00%
Interfund Transfers - - 205,800 205,800 3,439 7,621,900 7,618,461 0.05%  33.00%  32.95%

Total 2,510,950 9,218,200 6,707,250 3825460 11,879,000 8,053,540 | 26,930,060 94,749,800 67,819,740 98.42%  33.00% 4.58%

Variance (3,450,874) - 3,450,874 7,958,102 - {7,958,102) (7,831,2459) - 7,831,249




January 1st - April 30th 2016 Actual to Budget Comparison

Property Tax

State Court Fund
Alcoho! Tax

State Shared Revenue
Circuit Court, et al
District Court
Clerk/Register
Treasurer

Sheriff

Other Departmental Revenue
Carryover

Interfund Transfers

Total

General Fund

Parks Fund

F.0.C. Fund

Balance

Actual

Health Fund
Budget

Balance

302,343 39,025,000 38,722,657 . - -
321,141 1,182,000 860,859 - - -
412,279 1,308,800 896,521 - - -

1,591,226 5,188,800 3,597,574 - - -
441,364 1,643,800 1,202,436 - - -
996, 692 4,244,000 3,247,308 - - -
627,055 2,181,100 1,554,045 - - -
182,893 2,855,500 2,672,607 - - -
767,840 2,728,800 1,960,960 - - .
538,469 2,087,000 1,548,531 | 335306 1,334,000 998,694 475507 2,190,700 1,715,193 | 1,225,998 3,356,800 2,130,802

16,000 250,500 274,500 - . -
21,060 558,400 537,340 313,700 313,700 - 1,049,900 1,049,900 - 2,113,800 2,113,800
6,218,363 63,293,700  57,075337 | 335306 1,647,700 1,312,394 475507 3,240,600 2,765,093 | 1,225998 5470600 4,244,602

Salary

Fringe

Direct Operating
Contingency
Capital

Debt

Interfund Transfers

Total

Variance

7,737,763 24,457,300 16,719,537 224411 884,000 659,589 694,372 2,138,100 1,443,728 955,358 3,214,800 2,259,442
3,257,094 10,428,600 7,131,506 74,523 245,300 170,777 253,445 780,400 526,955 338,113 1,112,800 774,687
5,075,138 16,124,000 11,048,862 114,791 518,400 403,609 120,684 322,100 201,416 379,437 1,143,000 763,563

- 100,500 100,500 - - -

1,325,083 4,767,200 3,442,117 - - -
3,439 7,416,100 7,412,661 - - -
17,438,516 63,293,700 45,855,184 413,726 1,647,700 1,233,974 1,068,501 3,240,600 2,172,099 1,672,909 5,470,600 3,797,691
(11,220,153) - 11,220,153 {78,420) - 78,420 (552,994) - 592,994 (446,510) - 446,910




