Committee of the
Whole Meeting

June 21, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JUNE 21, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, June 21, 2016, at 3:30 p.m. for the purpose of;

Projected Time for Presentation & Discussion

1. Review of Transfers and Disbursements (ltem X.) — Tracie Moored 3:30 - 3:35 p.m.
2. Inmate Accounting Update - Tracie Moored 3:35 ~3:45 p.m.
3. Request for Allocation of Law Enforcement Funds to 3:45 — 4:00 p.m.
Purchase Portable Radios — Sheriff Fuller

4. Electronic Time Keeping Update — Tracie Moored 4:00 — 4:15 p.m.
5. Complete Streets Resolution ~ Commissioners Rogers, Shugars 4:15 —~ 4:45 p.m.
6.  Area Agency on Aging IHA Multi-Year Plan — Judy Sivak 4:45 - 5:15 p.m.
7. Tiana Carruthers Resolution — Commissioner Moore 9:16-5:20 p.m.
8. Any other items

9.  Executive Session - Workers Comp. 5:20 - 5:30 p.m.

10.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Ding Sutton

Dina Sutton
Office Manager for Administrative Services

JUNE 15, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT,
MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR
DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS
AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF
PRINTED MATERIALS BEING CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH
DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS NOTICE TO THE
COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD
CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



COUNTY OF KALAMAZQO
RECOMIMENDED TRANSFERS AND DISBURSEMENTS

FUNE 21, 2016

DISBURSEMENTS. =~
CLAIMS
Claims . 52,286,868.50
Claims Requiring Disclosure: $0.00
Total Current Claims: $2,286,868.50

RELEASE OF FUNDS

Total Release of Funds: 50.00

DEPARTMENT/ACCOUNT DECREASE INCREASE
Circuit Court

State Grant Revenue 292-662-600.02 55,000 R
Office Supplies 292-676-730.00 300
Drug Detection Supplies 292-676-760.02 5,000
Urine Screening 292-676-801.08 3,000
Contractual Services 292-676-808.00 46,700

Reason: To set up initial budget for Family Dependency Treatment Court

Sheriff
Meth Clean Up 101-303-808.63 22,000
New Equipment Sheriff 101-444-958.19 22,000

Reason: To cover cost of 3 Mobile Workstations purchased cutside of CIP process.
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OFFICE OF INTERNAL SERVICES
Tracie L. Moored, Controller

201 WEST KALAMAZOO AVENUE
KALAMAZOO, MI 49007

PHONE: (269) 384-8088

FAX: (269) 383-6448

DATE: June 21, 2016
TO: Board of Commissioners
FROM: Tracie Moored, Finance and Internal Services Director / Controller

Richard Fuller, Sheriff
RE: Sheriff’s Office Inmates Trust Reconciliation Status Update — 90 days

As requested, this summary is presented as a 90 day update to the recommendations presented to the
Board regarding the Trust Reconciliation status.

RECOMMENDATIONS
Follow through with adjusting reconciling items

45 Day Update: These items are currently being compiled and will be made after the transition
to the new accounting software.

90 Day Update: Some adjustments have been made. We are still waiting for an accurate list of
outstanding checks as of May 31, 2016.

Identify internal controls to eliminate manual errors

45 Day Update: There have been discussions regarding areas of concern. This should be
developed by the Sheriff's Office in the next 45 days.

90 Day Update: We have not been provided formal procedures to review.

Ensure all of those impacted by the inmate trust are adequately trained and apprised of current
procedures prior to implementation of the new system and that all future system changes are
communicated appropriately

45 Day Update: It is anticipated that the test system will be utilized and implementation is
scheduled for 5/3/2016. The Sheriff’s Office will need to revise and or develop written

procedures and train staff. These written procedures will be submitted to the Finance Office for
review of internal control parameters.

Inmates Trust Reconciliation Page 1



90 Day Update: The Sheriff's Office has indicated training is progressing. We have not received
formal procedures as recommended to confirm.

Prepare documented procedures of the new software conversion prior to system conversion and send
to the Deputy Finance Director

45 Day Update: To date this information has not been provided. It is anticipated this information
will be received in the next 45 days.

90 Day Update: We have not received formal procedures on this recommendation.
Have monthly reconcilements reviewed by the Deputy Finance Director

45 Day Update: Comparison of the three system’s detail of the receipt and disbursement
transactions identifying differences has been provided monthly. However, there has not been a
reconciliation that ties the beginning and ending balances to the monthly activity. This should be
followed through in the next 45 days by the Sheriffs’ Office.

90 Day Update: This has not been accomplished,

Based on the information we have been provided, the reconciliation and internal control concerns have
not been adequately addressed. it is the plan for the Sheriff and County Administration to discuss
aligning our county resources with available skills sets to execute these recommendations. We will
provide a status update in 90 days.

C: John Faul, Interim Administrator

Inmates Trust Reconciliation Page 2



Kalamazoo County Sheriff’'s Office

1500 Lamont Street
Kalamazoo, Michigan 49048

Sheriff Undersheriff
RICHARD C. FULLER Hi PAUL G. MATYAS

June 15, 2016

John Taylor, Chairperson
Board of Commissioners

201 West Kalamazoo Ave
Kalamazoo, M| 49007

Dear Chairperson Taylor:

The Kalamazoo County Sheriff's Office is requesting approval to purchase 100 portable
police radios in the amount of $414,268.50 from the Law Enforcement Fund Balance. The
current portable radios were designed to have a 7 year support life but because of their
reliability and ruggedness, the Sheriff's Office believed a 10 year use cycle could be justified.
The current radios were purchased in 2004 and have exceeded their expectations by 2-5
years. That expectation has expired resulting in radio parts and repair being problematic.

Recently, Motorola has offered police agencies a very limited discount offer on their APX6000
portable radios which is the workhorse radio for the Sheriff's Office and most other police
agencies. This radio is more rugged and ergonomic that the current radios and will fast
another 10 years. It provides cutting edge technology for the MPSCS P25 Network (800 mhz
system) that is used not only by the Sheriff's Office, but by most police agencies in the State
of Michigan including the Michigan State Police. These radios provide the Sheriff's Office with
optimal interoperability.

The future technology for the MPSCS system is called FirstNet which is years away from
fruition. The radios being purchased take the Sheriff's Office to that technology. A few notable
features to the new radios is the modified encryption option which makes the radio capable of
any encryption option currently used by the MPSCS, Kalamazoo and surrounding counties. A
DVRS activation option allows the user to activate the Digital Vehicular Repeaters remotely, a
key feature in some rural areas where radio coverage is weak or nonexistent. Interoperability
will be at an all time high once additional area Sheriff's Offices complete their entry into the
MPSCS radio group (Branch, Ottawa, Cass, St. Joseph). A change in the technology is not
likely for the next 10 years when FirstNet is implemented. Even then, the technology will



continue as FirstNet technologies will be gradually introduced. Purchasing now puts the
Sheriff's Office in a perfect timeline for the next technology step 10 years from now.

Finally, the price for the radios is very attractive given that the State bid price is discounted
25% from the MSRP. Motorola, in their limited time offer, is reducing the price by an
additional 12% making the entire discount 37% for an additional savings of nearly $50,000,
an offer that is unprecedented.

Sincerely,

Richard C. Fuller, 1l
Sheriff



BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: June 21, 2016
DEPARTMENT: Finance
PREPARED BY: Tracie Moored

SUBJECT: Approval of Purchase & Sale Agreement, License Agreement and
Software Support Agreement with ExecuTime Software, LLC at July 5, 2016 meeting

SPECIFIC ACTION REQUESTED:

Approval of Purchase & Sale Agreement, License Agreement and Software Support
Agreement with ExecuTime Software, LLC for the purchase of an advanced timekeeping
system at the July 5, 2016 meeting.

DESCRIPTION OF ACTION (dollar amount, purpose):

The ExecuTime Advanced Timekeeping software will be used to replace the current timesheet
process for all non-exempt employees. The purchase of this software will further automate the
timesheet and time-off request process by collecting in and out times for all non-exempt
employees, providing electronic time-off requests and automatically calculating regutar and
overtime pay. This will ensure that compensable time owed is calculated fairly and consistent
with Department of Labor guidelines across the County.

Additional contracts for Selectron Technologies will be presented at a future board meeting for
the purchase of a telephony (IVR) time collection system that will be used along with the
ExecuTime Advanced Timekeeping system.

The total cost of this project including the ExecuTime Advanced Timekeeping System,
Selectron Technologies VR system, and physical timeclocks purchase is approximately
$300,000.

TIME FRAME OF ACTION:

Effective immediately.

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

2016 Technology Project Funds

PERSONNEL IF REQUIRED:

{Indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number:; and, if
known, position number)

NEW OR RENEWAL.:

ANY OTHER PERTINENT INFORMATION:




PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not. state reason(s} why; indicate last time contract was bid out; indicate if
awarded bidder was the lowest bidder, if not, indicate why)

This contract was not bid out as it was determined to be a sole source due to the ability to
interface with current payroll software.

CONTACT PERSON WITH PHONE NUMBER: Tracie Moored, 383-8843




5.

RESOLUTION NO. 2014-
A RESCLUTION ADOPTING A COMPLETE STREETS POILICY

Whereas, 2010 PA 134 and 2010 PA 135 (the “State Laws") define “complete streets” to mean “roadways
pianned, designed, and constructed to provide appropriaie access to all legal users in a manner that
promotes safe and efficient movement of people and goods whether by car, truck, transit, assistive
device, foot, or hicycle;” and

Whereas, the State Laws encourage local governments and the Michigan Department of Transportation
to develop a “complete streets policy” defined to mean “a document that provides guidance for the
planning, design, and construction of roadways or an interconnected network of transportation facilities
being constructed or reconstructed and designated for a transportation purpose that promotes complete
streets and meets all of the following requirements:

(i) Is sensitive to the local context and recognizes that needs vary according to urban, suburban,
and rural settings.

(i} Considers the functional class of the roadway and project costs and allows for appropriate
exemptions.

(iiiy Considers the varying mobility needs of all legal users of the roadway, of all ages and
abilities; and

Whereas, Macomb County recognizes that the planning and coordinated development of complete
streets_infrastructure provndes benefits for Iocaf governments in the areas of infrastructure cost savings;

streets frarﬁewor
NOW TH EFORE BE IT RESOLVEB that;

"'--4The -.Compfete Streets Pollcy attached ‘as Ethbl’[ A is adopted and approved'ias the Countys
Complete Streets Policy.

2. All resolutions and parts of resclutions are, to the extent of any conflict with this reselution, rescinded.
David Flynn, Chair, Board of Commissioners Carmella Sabaugh, County Clerk

Adopted: 2014

Del'd to OCE: , 2014

Exhibit A
Approved by the Board of Commissioners by Resolution No. 2014- adopted on _ , 2014,

Sec. 1.1.  Purpose,

ARTICLE 1. PURPOSE AND DEFINITIONS.

The purpose of this ordinance is to promote safe and efficient network of public streets for access by
pedestrians, bicyclists, motorists, and public transportation riders of all ages and abilities.

Sec. 1.2.  Definitions,
Commission means the Board of Commissioners of the County.

Complete Streets means roadways planned, designed, and constructed to provide appropriate
access to all legal users in a manner that promotes safe and efficient movement of people and goods
whether by car, truck, transit, assistive device, foot, or bicycle.



Complete Streets infrastructure means roadways and/or public rights of way planned, designed, and
constructed {o provide appropriate access to all legal users in a manner that promotes safe and
efficient movement of people and goods whether by car, truck, transit, assistive device, foot or
bicycle.

County means the Charter County of Macomb, Michigan.

County Executive means the person holding the office of County Executive under the Home Rule
Charter of the County or his or her designee.

Department means the County Department of Roads as organized pursuant to the County’s Home
Rule Charter and any organization plan prepared and approved as provided in the Home Rule
Charter, or any successor agency,

Public street means a street, road, or other right-of-way owned by Macomb County or a street, road,
or other right-of-way to which County resources have been allocated.

Street project means construction, reconstruction, retrofit, or alteration of all or any portion of public
street and includes the planning, design, approval and implementation processes, except that the
term “street project” does not include Capital Preventative Maintenance Work, asphalt overlay and/or
asphatt mill and overlay, and maintenance such as cleaning sweeping, mowing, spot repair or interim
measures on detour routes.

User means a legal user of any public street, including a pedestiian, bicyclist, motor vehicle driver,
public transportation rlder of any age and abtllty mcludmg child, youth family, senior citizen, and

¢ { :-as part of street projects
lete streets throughout the Count_y As it endeavors to

constructlon of publlc streets.

Sec. 2.2.  The County shall prioritize projects located near public service areas and institutions (e.g.,
schools, government facilities, libraries, public health facilities, parks, hospitais, efc.) that enhance the
health, safety, and general welfare of the community.

Sec. 23. During the annual budget review process, the Department shall submit to the Commission a
list of public street projects for the next fiscal year that showcase, prioritize, and incorporate complete

2
. 3
street infrastructure.  The list shall include sfreet projects that improve existing public streets to be

complete streets. Street projects may be excluded from incorporating complete streets infrastructure for
the following reasons:

A. Use by non-motorized users is prohibited by law;

B. The cost would be excessively disproportionate to the need or probable future use
over the long term;

C. There is an absence of current or future need:

D. Planning, design, and construction as complete streets would be unreasonable
or inappropriate in light of the scope of the project; or

E. Lack of connectivity between public streets.

List of street projects that are excluded from incorporating complete streets infrastructure shall also be
submitted to the Commission with the corresponding exclusion reason(s). The Commission may approve



the list of public street projects and the fist of street projects that are excluded from incorporating
complete streets infrastructure during the annual budget adoption process.

Sec. 2.4. I the safety and convenience of users of public streets can be improved within the scope of
signage, re-striping, or signalization projects, those projects shall be made complete streats.

ARTICLE 3. DATA COLLECTION, STANDARDS, AND PUBLIC INPUT.

Sec.3.1. The Department shall provide an annuai written report to the Commission, within 90 days
after the fiscal year-end that includes;

A. The status of all complete streets projects scheduled for concluded fiscal year and the
current fiscal year. This should also include financial status, which includes budget and amount
spent.

B. Impacts of concluded complete streets infrastructure to all category of users through use
of existing data.

C. Any changes fo existing standards and policies that would need to be taken by the County
or other agencies or department to improve implementation of complete streets infrastructure
based on best practices and emerging trends.

D. Any feedback from local municipalities and community meetings that may be considered
for future planning.

E Assessment of potentlal obstacles to ;mplementmg com I te_ streets practlces thro ghout h_e

. ide"::'fy measures to mitlgate ' :'ny |dent! d advarse lmpacts




%, KALAMAZOO COUNTY ‘
HEALTH AND COMMUNITY SERVICES DEPARTMENT

Promoting Health For All
| AREA AGENCY ON AGING II1A

To:  Kalamazoo County Board of Commissioners

From: Judy Sivak, Director

Date: June 3, 2016

Re:  Executive Summary of the AAAITA IFY 2017-2019 Multi-Year Plan

Every three years the Michigan Aging & Adult Services Agency requires that Area Agencies on Aging
develop a plan that looks at demographics and trends, describes partnerships and advocacy strategies,
determines unmet need and with input of stakeholders and consumers, constructs a blueprint for
prioritizing funding and program initiatives over the three year period.

In addition to reviewing the Senior Growth Needs Assessment of 2011, health data, research studies
and articles, service provider reports, waiting lists for services, we also gained input into the needs of
elders through a survey that was online and via paper copies, to which we had 208 people respond.

We conducted two required public hearings on the plan, one at the Portage Senior Center and the other
at the HCS building. There was one written response which was positive about the plan.

Demographics continue to tell the story of an aging population. The 60+ population is growing faster
than the general population and now is at 19% or 48,109 people. That is a 10.6% increase over 2010,
as compared to the general population increase of 1.8%. There are 7,971 adults 60+, or 16.6% at or
below poverty.

Services to be funded include Assistive Devices, Care Management, Case Coordination & Support,
Congregate Meals, Caregiver Supplemental Services, Counseling, Creating Confident Caregivers,
Dementia Adult Day Care, Disease Prevention Health Promotion, Gap-Filling, Homemaking, Home
Delivered Meals, Home Injury Control, Information & Assistance, Legal Assistance, Long-Term Care
Ombudsman, Medication Management, Nutrition Education, Personal Care, Elder Abuse Prevention,
Respite Care, Senior Center Staffing/Operations, Transportation. We are concerned that providers will
be increasing their rates at a time where we don’t have an increase in funding or if there is an increase,
it’s not enough to mitigate increased costs; leaving service cuts to current clients a real possibility.

The program development objectives chosen for the planning cycle include identifying and assisting
one municipality or community to successfully apply for a Community for a Lifetime designation;
continue to provide leadership for the Elder Abuse Prevention Coalition; work with the Kalamazoo
Gay Lesbian Resource Center to continue training health care providers and encourage
implementation of a “caring collaborative” mode! to address the need for informal supports.

Additional objectives are to undertake a county-wide initiative that will work toward addressing ageist




KALAMAZOO COUNTY
HEALTH AND COMMUNITY SERVICES DEPARTMENT

Promoting Health For A/l
AREA AGENCY ON AGINGIIIA

attitudes by engaging all populations to celebrate and understand elders and work on increasing the
funding available for services via a senior millage.

Partnerships include working with WMU’s Home Stryker Medical School to mentor first and second
year students through “Active Citizenship” projects and taking medical residents to visit with clients;
coordinating networking and training opportunities with the Veteran Community Partnerships;
facilitating the Elder Abuse Prevention Coalition and Hoarding Task Force, and continuing the Senior
& Caregiver Expo. We are also partners with the 25+ community organizations who we contract with
to provide the many services older adults need.

The budget noted in the plan is $2.2 million (including cash and in-kind match).

There are copies of the plan in the board office and it’s also on our website for your review. T will be
presenting an overview of the plan at the June 21% Committee of the Whole meeting, at which time I
am happy to answer any questions you might have.

As the board of directors for the Area Agency on Aging IIIA, [ ask for your support of this plan which
will allow older adults to live with quality, dignity and independence in our community.



Resolution Honoring Tiana Carruthers

LET IT BE KNOWN, that a hero is one who steps across the line and is willing to make
a sacrifice; so a hero is always making a sacrifice, taking a risk, doing something that
most people would not do.

LET IT BE KNOWN that, on an ordinary day on February 20, 2016, an uncommon act of
heroism took place in the Kalamazoo area. A young woman, Tiana Carruthers, stepped
across the line by enduring one more moment of a violent assault as her body was
sprayed with bullets while shielding her daughter and several other children from an evil
gunman.

LET IT BE KNOWN, that, Tiana Carruthers is a hero not only because of her
courageous action, but also because of who she is, a young woman whose heart is not
fill with hatred for the man who sprayed her body with bullets, but rather a heart filled
with forgiveness.

LET IT BE KNOWN, that, while Tiana Carruthers is profoundly grateful for the love and
support expressed by our community, she is hopeful that her life-threatening experience
will be a positive force for change as our community and country struggle with issues of
guns and violence.

IN SPECIAL TRIBUTE, therefore, this document is signed and dedicated to honor Tiana
Carruthers and we wish her a speedy recovery and a life overflowing with everything
that’'s good, wonderful and fulffilling.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners does hereby recognize Tiana Carruthers.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

|, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners ata -
regular session held on June 21, 2016.

Timothy A. Snow
County Clerk/Register



