Committee of the
Whole Meeting

July 15, 2014



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JULY 15, 2014

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday, July 15, 2014, at 4:00 p.m. for the purpose of:

Projected Time For Presentation & Discussion

1. Review of Transfers and Disbursements (item U.) — Tracie Moored 4:00-4:05 p.m.
2. Proposed TIF Policy —-Lee Adams/Pefer Baftani 4:05-4:35 p.m.
3. DHS/Child Care Fund Update — Robert Peck 4:35-4:50 p.m.
4.  Public Housing Commission Update — David Anderson 4:50 - 5:15 p.m.
5.  Compensation Policy Recommendations — Tracie Moored/Peter Battani  5:15 — 5:40 p.m.
6. MAC Annual Conference — Chairman Maturen 5:40 — 5:45 p.m.
7. Any other items

8. Executive Session 0:45 - 6:00 p.m.
9. Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, MI
49007, or by telephoning (269) 384-8111.

Dina Sution

Dina Sutton
Office Manager for Administrative Services

JULY 9, 2014
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. [INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE.: (269)384-8111

TDD PHONE: (269)383-6464



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

JULY 15, 2014

DISBURSEMENTS
Claims 2,210,392.38
TOTAL CURRENT CLAIMS 2,210,392.38

RELFASE OF FUNDS
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RECOMMENDED TRANSFERS AND DISBURSEMENTS

Department/Account

Circuit Court:

Provisions

Kitchen Supplies

Uniforms & Accessories
Gasoline & Oil

Medical Supplies

Internal Cormmunications Expense
Juvenile Horme, Electric
Juvenile Home, Water

Travel

Buiiding Maintenance

Vehicle Maintenance

Cony Charges

Travel

Employee Training

Foster Care Agency
Appropriation to K/RESA
Provisions

Travel

Contractual Services

New Equipment Juvenile Home
Clothing & Bedding

Household Supplies

Juvenile Home, Natural Gas
Office Equipment Maintenance
JH Security System Maintenance
Supplies and Equipment
Evaiuation

Circuit Court Software
Contractual Services

Vehicle Maintenance

Family Rehabilitation Programs
Circuit Court Software

Circuit Court Software

Circuit Court Software

COUNTY OF KALAMAZOO

JULY 15, 2014

292-662-740.00
292-662-741.00
292-662-744.03
292-662-745.00
292-662-760.00
292-662-849.00
292-662-852.90
292-662-852.92
252-662-860.00
292-662-930.01
292-662-931.02
292-664-729.00
292-664-860.00
297-664-956.00
292-665-844.07
292-667-969,14
292-668-740.00
292-668-860.00
292-669-808.00
101-444-958.09
292-662-743.00
292-662-777.00
292-662-852.91
292-662-931.01
292-662-931.11
292-662-973.00
292-664-808.07
292-664-970.75
292-668-808.00
292-668-931.02
292-668-957.39
292-669-970.75
292-672-970.75
292-673-970.75

Budget adjustment for projected expenditures
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Decrease

10,000
9,000
1,000
5,000
8,000
2,000

10,000
2,000
1,000
5,000
1,000
1,500
1,000

500

10,000
5,000

10,000

500
2,600

Increase

9,000
1,000
2,000
10,000
400
55,000
2,500
2,000
300
500
1,000
1,000
200
100
100
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Depariment of Planning & Community Developmeni :

201 West Kalamazeo Avenue, Rm. 202 - Kalamazoo, Michigan 49007
Phone: (269) 384-8305 - FAX: {269) 383-8920 ' Email: LAADAM@kalcounty.com

Lee Adams, Resource Coordinator

Memo:

RE: Kalamazoo County Economic Development Revenue Sharing Policy

The Planning Department received several comments regarding the tax increment financing (TIF)
policy. Several of the comments were incorporated into the current version of the TIF policy. A few of
the revisions to the TIF policy include: a more comprehensive list of TIF statutes and county-wide
millages, the reserved right to opt-out every 10 years was changed to 15 years, citing some examples
as to why the County would opt-out, a provision 1o waive the County’s ability to opt-out if a TIF
district issued debt that would require the County’s contribution to repay, and more detail on the
funding exceptions. See policy with tracked changes for more detail.

Some comments on the TIF policy revealed the need for financial support for infrastructure projects.
Accordingly, staff has created a more comprehensive economic development revenue sharing policy.
The economic development revenue sharing policy includes the revised TIF policy and another policy
that outlines how the County will participate in infrastructure related interlocal agreements. Creating
a policy that governs interfocal agreements will clearly communicate how the County will participate
in infrastructure based economic development programs. Through the overall economic
development policy, local units of government are given the option of entering into an interlocal
agreement or creating a TIF district with the parameters outlined.

No action is requested on July 15; action on the Economic Development Revenue Sharing Policy is
requesied at the August 6 BOC meeting.



Kalamazoo County Economic Development Revenue Sharing Policy

The Kalamazoo County Board of Commissioners intends to participate in revenue sharing for economic
development purposes through tax increment financing plans and interlocal agreements, under certain
conditions spelled out in this policy. The foHowing chapters outline two separate and mutually exclusive
policy options regarding Kalamazoo County tax increment financing (TIF) and interlocal agreements.
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Tax Increment Financing Participation Policy for Kalamazoo County

part|c1pate in tax sharing agreements with local units of government under ex:stmg and future
tax increment financing programs.

It is the intent of the County Board of Commissioners to encourage the promotion of economic
development through local and regional collaboration. The County Board of Commissioners
intendts to participate in tax increment financing (TIF) programs in a manner that is not
detrimental to fiscal health of the County or other taxing jurisdictions. Nevertheless, the Board
of Commissioners recognizes that TIF programs, whéﬁ complete, should ultimately increase the
tax base and revenues for every affected taxingjlg'ris-di‘ction.

The County Board of Commissioners encohr"ages local units of éoirernment to meet with the
County in advance of initiating or amendmg TIF plans to allow for communication regarding
program goals, potential projects, Iength of capture, and coordlnatlon of program
implementation. . . L

7

The County Board of Commlssmners |ntends to ont~out of any TIF plan if the conditions of this
policy are not incorporated.

2. Definitions.
a. Local unit of g vernment means. any c:ty, VII!age ar townshlp

b. “Tax increment flnanc;mg authorlt_y’:. means any organization or plan established to

capture the tax revenue of another jurisdiction on properties within a defined

geographlc area, |nc|udmg, but not Ilmlted to, those authorized under the following

. statutes: ¢
& 1% Dgwntown Development Authorlty Act - Act 197 of 1975, MCL 125.16531
M—&E—S{%
Lii. The Tax Increment Finance Authority Act — Act 450 of 1980 MCL 125.1801 to
T 125.1830 :
" jijii._Local Development Financing Act-(Seartzones) - Act 281 of 1986, MCL 125.2
151 to 125.71744, See-43}

Iv. " Historical Neighborhood Tax Increment Financing Authority Act - Act 530 of
2004, MCL 125.2841 to 125.286657,-See~17{5}
v. Corridor Improvement Authority Act - 280 of 2005, MCL 125.2888
#i=vi. _Neighborhood Improvement Authority Act — Act 61 of 2007, MCL 125.2911 to
125.2932
#vii.  Water Resources Improvement Tax Increment Financing Authority Act — Act 948
of 2008, MCL-231-901+e-211.006125.1771 to 125.1794
weviii.  Private Investment Infrastructure Funding Act — Act 250 of 2010, MCL 125.1871
t0 125.1883
The Brownfield Redevelopment Finance Act (Act 381 of 1996) is intentionally excluded
from this definition. The Kalamazoo County Board of Commissioners reserves the right
to apply this policy to future TIF statutes.

1
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3.

c. Tax increment financing district means the geographical boundaries of a tax increment
financing authority

Capture of County Revenue. The Kalamazoo County Board of Commissioners may permit the
capture of a portion of county ad valorem tax increment revenues, as permitted in various
statutes, in any new or amended tax increment financing with the following restrictions:
a. Al special voted or dedicated millages levied by Kalamazoo County are excluded from
capture regardiess of any increase or decrease in the levies.
i. _These millages include, but are not limited to, the following:
1. lLaw Enforcement
2. Juvenile Home Debt
3. Any millage levied by Kalamazoo Countv for Kalamazoo County Transit
Authority 4
4. Any county-wide voted milI_age‘ei'ia’cted after the adoption of this policy
a@=p.The tax increment revenue originating frdﬁi':Counwflevies cannot constitute a greater
proportion of the overall revenue than that of the governlng body (local unit of
government) and special assessments levied specifically for the TIF district. E.g. the
millage used to calculate the captured revenue generatlng from Kalamazoo County
cannot exceed the millage rates” of the governmg body and speaal assessment
specifically for the TIF district. 4
The County may also exempt all revenue from cap’ture if the oversight and prOJect restriction
conditions in sections four (4) and flve [5} are not met.

Oversight. The County Board of Commlssmners shall exermse oversight over all TIF districts that
capture any County revenue. Oversight shall |nclude,,but is not limited to all of the following:

a. Annual reports A written annual report shall be dellvered to the County Administrator
and Department of Plannlng and Community Develapment no later than 9180 days after
the end of the TIF authority’s fiscal year. An annual in-person presentation to the
County Board of Commissioners is also encouraged.

~QuindecennialBecensial opt-out. The. County Board of Commissioners shall maintain
the ablllty to opt out of the TIF. ‘capture on a guindecennial {15 year)decennial basis.
Prior to June 30 of the year followmg each deecennial-guindecennial year_after the

- adoption of a TIE plan, the County may file a resolution with the Clerk of the Governing

Body that exempts all county revenues from capture. The county shall accompany the
l‘ESOIutIOr‘I with a written explanation outlining any reasons for exempting its revenue.

“_i._buch reasons may include, but are not limited to, any or all of the following:
1. Lack of economic development progress

a. Few to no new jobs created
b. Few to no new businesses attracted
c. Little to no new private investment
2. _Financial hardship
3. Greater than anticipated revenue
a. The Tax Increment Revenues were more than 20% greater than

anticipated in the TIF plan
b. The County may forgo opting-out if the TIF plan is amended to

account for greater than anticipated revenue
4. Completion of anticipated activities
a. Al or a vast majority of the major activities listed in the TIF plan

were completed |




Jhe County shall waive its right to opt-out if the TIF Authority has outstanding debt+ _—-{ Formatted: Font: +Body, 11 pt

obligations that require all available revenue to fulfill. [ Formatted: Indent: Left: 1"

b-c. Appointment to TIF Authority. The governing body and TIF authority shall appoint a A {_Formatted: Font: 11 pt

county designee as a member of the TIF authority board.
&d.Public notices. All public notices shall be sent to both the County Clerk and the
Department of Planning and Community Development.

Project and Funding Restrictions. The Kalamazoo County Board of Commissioners may exempt
its taxes from capture if it believes the projects included or intended uses of funds in the TIF
Plan or Development Plan are excessive or inappropriate for a TIF authority. Examples of
excessive or inappropriate projects include, but are not limited to the following:
a. Funding for law enfarcement persennel activities i_n'-"ekcess of 5% of annual revenue
b. Funding for routine road maintenance or rehabilitation in excess of 5% of the total
project not including pedestrian or non- motorszed facilities or new road construction
c. Funding for expenses typically attributed to a Iocal ‘unit of government through its
charter_unless directly attributable to the admnmstratmn or programming of a TIF
District. /
d. Exclusively Rresidential sewer or water projects; sewer and water service to mixed use
or commercial developments are permitted
e. Funds to study potential expansion of district boundaries
f. Funds to pursue or resoive disputes with any: and all mummpa[ltles other than the
governing body .

i

Responsibility. The County Clerk shall immediately forward any notice of creation or expansion
of any tax capture district to the Admlmstrator, Department of Planning and Community
Development, and the Cot ty Treasurer. .

The County Admmlstrator shall respcnd to such notices, indicating that Kalamazoo County
wishes to enterintoa possmle agreement for capture of county tax revenues. The Administrator
shall be r;sponsmle for implementing this policy and negotiating tax sharing agreements with
affected development districts and mummpalltles using guidelines established consistent with
this policy. All suqh, agreements shall require approval by a majority of the County Board of
Commissioners. ”

The County Treasurer and Department of Planning and Community Development shall be
responsible for assuring that captured property tax revenues collected in excess of the amounts
permitted by any tax capture agreements are returned to the County on an annual basis.

Application. This policy applies to all requests for tax capture that permit the County the option
to enter into an agreement that specifies the terms of a new or expanded tax capture district.
This policy shall also apply to any existing or future tax capture in which the County is provided
the statutory authority to enter into agreements with a new, renewed, or expanded tax capture
ortaxabatementdistrict.

It is understood that County participation in tax increment financing plans is based upon the
expectation that ultimately economic development benefits and increased tax revenues will
beare realized by all of the participating jurisdictions.



Chapter 1: Tax increment Financing Participation Policy

1.

Purpose. This chapter is intended to establish guidelines under which Kalamazoo County will
participate in tax sharing agreements with local units of government under existing and future
tax increment financing programs.

It is the intent of the County Board of Commissioners to encourage the promotion of economic
development through local and regional cellaboration. The County Board of Commissioners
intends to participate in TIF programs in a manner that is not detrimental to fiscal health of the
County or other taxing jurisdictions. Nevertheless, the Board of Commissioners recognizes that
TIF programs, when complete, should ultimately increase: the tax base and revenues for every
affected taxing jurisdiction.

The County Board of Commissioners encourages local units of government to meet with the
County in advance of initiating or amending TIF: plans to allow.for communication regarding
program goals, potential projects, length of capture, and “coordination of program
implementation. E

The County Board of Commissioners intends to opt -out of any TIF plan if the cond|t|ons of this
chapter are not incorporated. :

Definitions. :
a. Local unit of government means any C|ty, Village or townshlp
b. Tax increment financing authority means any. organization or plan established to
capture ‘the tax revenue of another jurlsdlctlon on properties within a defined
geographlc area, mcludmg, but not . Ilmlted to, those authorized under the following

statutes:
ok Downtown Development Authonty Act - Act 197 of 1975, MCL 125.1651 to
111251681
ii. The Tax increment Finance Authonty Act — Act 450 of 1980, MCL 125.1801 to
125.1830

il Local Development Financing Act - Act 281 of 1986, MCL 125.2 151 to 125.2174
~iv. Historical Neighborhood Tax Increment Financing Authority Act - Act 530 of
. 2004, MCL 125.2841 to 125.2866
v."Corridor Improvement Authority Act — Act 280 of 2005, MCL 125.2871 to
125.2899 .-
vi. Neighborhood Improvement Authority Act — Act 61 of 2007, MCL 125.2911 to
125.2932
vii. Water Resources Improvement Tax Increment Financing Authority Act — Act 94
of 2008, MCL 125.1771 10 125.17%4
viii. Private Investment Infrastructure Funding Act — Act 250 of 2010, MCL 125.1871
to 125.1883
The Brownfield Redevelopment Finance Act {Act 381 of 1996) is intentionally excluded
from this definition. The Kalamazoo County Board of Commissioners reserves the right
to apply this chapter to future TIF statutes.
¢. Tax increment financing district means the geographical boundaries of a tax increment
financing authority



3.

Capture of County Revenue. The Kalamazoo County Board of Commissioners may permit the
capture of a portion of county ad vaiorem tax increment revenues, as permitted in various
statutes, in any new or amended tax increment financing with the following restrictions:
a. All special voted or dedicated millages levied by Kalamazoo County are excluded from
capture regardless of any increase or decrease in the levies.
i. These millages include, but are not limited to, the following:
1. Law Enforcement
2. Juvenile Home Debt
3. Any millage levied by Kalamazoo County for Kalamazco County Transit
Authority
4, Any county-wide voted mitlage. enacted after the adoption of this policy
b. The tax increment revenue originating from :Count_y_ levies cannot constitute a greater
proportion of the overall revenue than that of the governing body (local unit of
government) and special assessments levied specifically for the TIF district. E.g. the
millage used to calculate the cap_turéd revenue generating from Kalamazoo County
cannot exceed the millage rates of the governing body ‘and special assessment
specifically for the TIF district. E
The County may also exempt all revenue from capture.if the oversight and prOJect restriction
conditions in sections four (4) and ﬁve ( } are not met

Oversight. The County Board of Commissio‘ners shall exercise oversight over ali TIF districts that
capture any County revenue. Oversight shall include, but is not limited to all of the following:

a. Annual reports. A written annual report shall be delivered to the County Administrator
and Department of Planning and Community Development no later than 180 days after
the end of the TIF authority’s fiscal ye:a'r:;'The County.Board of Commissioners may also
require an'in-person annual report. *. '

b. Quindecennial opt-out. The County Board of Commissioners shall maintain the ability to

. "opt out of the TIF capture.on a quindeéennial {15 year) basis. Prior to June 30 of the year
5""foi|owmg each qumdecennlal year after the adoption of a TIF plan, the County may file a
resolution with the Clerk of the Governing Body that exempts all county revenues from
. capture. The County shall accompany the resolution with a written explanation outlining
- any reasons for éxempting its revenue.
i, Such reasons may include, but are not limited to, any or all of the following:
1. Lack of economic development progress
‘a, Few to no new jobs created
. ‘b. Few to no new businesses attracted
¢. Little to no new private investment
2. ‘Financial hardship
3. Greater than anticipated revenue
a. The Tax Increment Revenues were more than 20% greater than
anticipated in the TIF plan
b. The County may forgo opting-out if the TIF plan is amended to
account for greater than anticipated revenue
4. Completion of anticipated activities
a. All or a vast majority of the major activities listed in the TIF plan
were completed



The County shall waive its right to opt-out if the TIF Authority has outstanding debt
obligations that require all available revenue to fulfill.

c. Appointment to TIF Authority. The governing body and TIF authority shall appoint a
county designee as a member of the TIF authority board.

d. Public notices. All public notices shall be sent to both the County Clerk and the
Department of Planning and Community Development.

Project and Funding Restrictions. The Kalamazoo County Board of Commissioners may exempt
its taxes from capture if it believes the projects included or intended uses of funds in the TIF
Plan or Development Plan are excessive or inappropriate for a TIF authority. Examples of
excessive or inappropriate projects include, but are not limited to the following:
a. Funding for law enforcement activities in excess.of 5% of annual revenue
b. Funding for routine road maintenance or rehabilitation in excess of 5% of the total
project not including pedestrian or non-_mdtorized facilities or new road construction
c. Funding for expenses typically attributed to a local unit of government through its
charter unless directly attnbutable to the admmastrahon or programmmg of a TIF
District. : o
d. Exclusively residential sewer or water. projects; sewer and water ser\nce to mixed use or
commercial developments are permltted : :
e. Funds to study potential expansion of district boundanes
f. Funds to pursue or resolve dasputes with any and all mun|C|pa1|t|es other than the
governing body

of any tax capture d|str|ct to the Adm|n|strat0r Department of Planning and Community
Development, and the County Treasurer.

The County Admi'n'istrator shall respond to ‘such notices, indicating that Kalamazoo County
wishes. to enter intoa’ posmble ‘agreement for capture of County tax revenues. The
Adminlstrator shall be respon5|bEe for:implementing this policy and negotiating tax sharing
'agreements with affected deveiopment districts and municipalities using guidelines established
consistent with this chapter. All. such agreements shall require approval by a majority of the
County Board of Commissloners

The County Treasurer and'_ Department of Planning and Community Development shali be
responsible for assuring that captured property tax revenues collected in excess of the amounts
permitted by any tax capture agreements are returned to the County on an annual basis.

Application. This chapter applies to all requests for tax capture that permit the County the
option to enter into an agreement that specifies the terms of a new or expanded tax capture
district. This chapter shall also apply to any existing or future tax capture in which the County is
provided the statutory authority to enter into agreements with a new, renewed, or expanded
tax capture district.

It is understood that County participation in tax increment financing plans is based upon the
expectation that ultimately economic development benefits and increased tax revenues are
realized by all of the participating jurisdictions.



Chapter 2: Policy for Project Specific interlocal Agreements under the Urban Cooperation Act
of 1967

1. Purpose. This chapter is intends to establish guidelines under which Kalamazoo County will
participate in revenue sharing with local units of government to spur economic development
through infrastructure improvements. This chapter is intended to give structure to economic
development related interlocal agreements under the Urban Cooperation Act, Act 7 of 1967.

it is the intent of the County Board of Commissioners to spur economic development through
infrastructure improvements. The County Board of Commlssmners intends to participate in
intertocal agreements in a manner that is not detrtmenta] to fiscal health of the County or other
taxing jurisdictions. : :

The County Board of Commissioners would like to encourage the development of the
infrastructure network throughout the County. Thus, the County-Board of Commissioners
intends to participate in local economi’c'development efforts by allowing the capture of
revenues stemming from incremental tax growth in a deflned district through interlocal
agreements. 2

2. Definitions.
a. County is defined as Kalamazoo County or KaEamazoo County Board of Commissioners
b. Infrastructure isintended toinclude but not limited to. the following:
i Htgh speed communication facilities. :
ii. .Pedestrianor non- -motorized facilities
iil. 'f.New transportation constructlon
iv. Road enhancement _
V. Sewer expansmn or. :mprovements
vii. W_ater supply e_x_pans;on or !mprovements
Interlocal Agr'e_emeﬂt is defined by PA 7 of 1967
Local unit of government means any city, village, or township
" Public agency is defined by PA 7 of 1967
Re'v_enue Sharing is defined in section 3.

~ o a0

3.  Revenue Sharmg The Kalamazoo County Board of Commissioners may wish to enter into
interlocal agreements that share ad valorem tax increment revenues within a district to fund
infrastructure improvements. The following subsections outline the parameters that Kalamazoo
County would require in an interlocal agreement.

a. Only revenue generated from taxable value in excess of the baseline established in an
interlocal agreement shall be subject to capture.
b. All special voted or dedicated millages levied by Kalamazoo County are excluded from
revenue sharing.
i. Special voted or dedicated mifllages may included but are not limited to the
following:
1. Law Enforcement
2. Juvenile Home Debt




4,

3. Any millage levied by Kalamazoo County for Kalamazoo County Transit
Authority
4. Any county-wide voted millage enacted after the adoption of this policy
c. Revenue sharing cannot exceed 20 years unless a significant need is identified or an
extension is agreed upon by the participating parties.
d. An agreement will expire when the timeframe of revenue sharing has expired or the
scope of work in the interlocal agreement is complete.
e. Revenue is only derived from a defined district outlined in the interlocal agreement.
f. The baseline value for any revenue sharing district cannot exceed two years prior to the
agreement date.
g. Projected revenue tables and assessment pro;ectlons are required as part of any
interlocal agreement subject to this policy. ~ * 5
h. Use of revenue is restricted to the payment of mfrastructure costs and related debts, as
well as a small amount for administration (no greater than 5% of the overall project).
i. Use of revenue is restricted 1o the geographlc district defined in the interiocal
agreement. : :
j-  The local unit of government mav transfer funds captured in a revenue sharing
agreement to a non-taxing jurisdiction public body if agreed upon in the interlocal
agreement. : :

Reporting. The local unit of gove;rnment must report on all funds captured on an annual basis. A
copy of the report is to be sent to.the County Board Admlmstratron Office and the Department
of Planning and Community Deve!opment i

Application. This chapter applies to- aII requests for . revenue sharing through interlocal
agreements mtended to fund lnfrastructure projects.

It is understood that County -_participatio'n_:in interlocal agreements is based upon the
expectation that ultimately economic development benefits and increased tax revenue will be
realized by all of the participating jurisdictions.



Kalamazoo County Public Housing Commission
PO Box 101
Nazareth, Mi. 495074

July 15,2014

Kalamazoo County Board of Commissioners
201 West Kalamazoo Avenue
Kalamazoo, MI. 49007

Dear Commissioners:

There are documents attached here this letter. They include:
e 2013 Program Service Report by the Numbers with a peek into 2014
e Permanent and Transitional Housing Report for 2013
e The Projected Kalamazoo County Funding of $250,000 with a match requirement on the
first $125,000.
¢ HUD McKinney Vento Awards for 2014.

These items with this letter constitute the Annual Report for the Public Housing Commission for
2013 looking backward and into 2014 looking forward. It is a conveyance of the four key paris
noted in paragraph one.

The Report commences with a thought and theory to focus. The thought is that none of the items
contained herein were much more than ideas or possibilities in 2002 when the Public Housing
Commission was created in Kalamazoo County. Second is the Theory of Occam’s Razor, that
simply stated says, “Keep things simple: and nature operates in the shortest way possible”. We
need to measure suceess of programs by change in behavior. The numbers in all of the
documents speak loudly.

In 2002, there were no Public Housing Commissions programs. There were and continue to be
numerous organizations who work together to provide folks who are homeless or at risk of
homeless a hand up. Often measuring the behavioral changes often the biggest challenge. We
know the homeless population continues to grow and we know that the general economy crept
into a crazy no man’s land in 2008 and is only very slowly moving back to stability.

Over time, the County and others have invested resources into housing for those at risk. This
report will address those things that have occurred and changed the horizons for housing in our
County. The County, the Cities of Portage and Kalamazoo have been the leaders in trying to
better stabilize affordable and accessible housing through the HUD and MSDHA Continuum of
Care and LISC (Local Initiative for Support Corporation). We not rehash the detail, but simply
pick up the story in 2009/10.

According to the past Audits of the Public Housing Commission, we have spent between
$180,000 and $200,000 on critical housing issues (from the County General Funds) per year.
Plus we received about $1.8 million dollars from HUD per annum on our homeless issues.



Please refer to the McKinney Vento Summary of HUD 2014 dollars of which 47% have
specifically supported County and Public Housing Commission Programming. These funds
provide scattered site subsidies for persons with incomes ranging from 30% of area median
income to those with zero income. These subsidies have supported the infrastructure that has
been buiit and enhanced over the past six years into a series of four non-profit Housing
organizations that provide 11 single family units (six through the Family Non-profit Housing
Corporation and MSDHA grants in 2010/11 and five houses donated through the Public
Housing Commission which had been rehabbed by the city of Kalamazoo with HOME dollars
and now under the ownership of Kalamazoo County Housing Choices in 2011), ten studio units
for single adults now referred to as Elm Street Nonprofit Housing Corporation in 2009 and a
community living situation referred to as Bethany House that was started by the Sisters of St.
Joseph more than 30 years ago and came under Public Housing Commission in 2010. The Public
Housing Commission has invested the funds of the County and others wisely and wiih positive
resulfs......

Please refer to two items: first the Program Service Summary for 2013 which tabulates those
served in many ways by and through the Public Housing Commission and by the numbers 212
children and adults in 2013. And with a specific emphasis on quality housing and unique needs
of individual families and persons permanent and transitional housing as outlined in the
Permanent Supportive and Transitional Housing Chart date 7/15/2014 which delineates the
variety of funding used for and on behalf of those at risk being homeless and those who are
homeless. In 2002, none of the things were happening that happened in 2013.

Lastly, looking back at the Occam’s Razor Theory, we have not tried to reinvent the wheel, but
rather refresh and rebuild partnerships among those who have resources to bring to bear. And
we have not included the breath and width of all other housing partners in the community.
Housing is complex and challenging. We as a community have rallied ourselves to look for the
simplest solutions that are measurable and build together. All of what is now happening is the
result of a renewal of the collaborative housing spirit. This report includes many direct and
indirect references to collaboration and cooperation.

Our plan for the $250,000 for the County Budget Allocation (see document as labeled attached)
is to invest where there is success and opportunities for change. We have agreed to match the
first $125,000 with services and resources available today in the community and to leverage
wherever possible to best serve our residents in need. We believe the homeless prevention
model has been proven to work through the leadership of Housing Resources, Inc. And we reach
in reviving former community projects that died due to lack of funds but that worked. ... The
Mortgage Foreclosure Prevention Program through Kalamazoo Nonprofit Housing Services is an
example of reworking and tweaking a program that worked 5/7 years ago. We believe we have
new era of energy and leadership in HRI, KNHS, LISC and many others. Answers we will find
by seeking the simplest road.

Best,

David Anderson, Chair, KCPHC. David Artley, Member of KCPHC



Kalamazoo County Public Housing Commission Umbrelia
Reporting by the Program Service Numbers
(For the year January 2013 through December 2013 [7/15/2014])

1) HOUSING VOUCHERS — 9 LHAF (Local Housing Assistance Found) vouchers - 16 persons

9 hauseholds — 9 active: 8 adults and 8 children

3 graduates

1 year closely supported housing

All voucher recipients 30% AMI or less

Geographic areas served — mostly urban within the County.

Partner agencies — Portage Community Center, Nurse Family Partnership, Open Door
See 7 below.
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2) HOMELESS PREVENTION —121 persons

35 houses holds total

28 households with children = 115 individuals

5 households without children =6

97% of the households served are at 30% of the Area Median Income (AMI) or less
Geographic area served is Countywide

Partnering with several community agencies notably a contract with Housing Resources, Inc

@ -] ® & & ©

3) TRANSITIONAL HOUSING - Women in Recovery — 6 persons

Supported by HUD Scattered site vouchers through KCMHSAS

Onsite support services for 6 women/ congregate living

Created and owned and run by The Sisters of St. Joseph from 1980 thru early 2009

Kal. County Public Housing Commission bought & reopened in fall 2009 and commenced renovation in 2013

e & & @

4) PERMANENT HOUSING — single chronically homeless adults with disability - 11 persens

¢ Supported by HUD Scattered site vouchers through KCMHSAS
e 10 studio units and a single bedroom for the live in service representative

5) PERMANENT HOUSING - for homeless families — 60 persons

» 11 Single Family Housing Units spread across county areas with access to public transportation.

¢ Today, 12 adults and 48 children

« Supported through Project Based Vouchers (section 8), Section 8 vouchers or HUD scattered site vouchers
(provided through MSHDA or KCMHSAS)

e [Operated and managed by the following groups: Bethany Non-Profit Housing Corporation, Eim Street Non-Profit
Housing Corporation, Family Non-Profit Housing Corporation and Kalamazoo County Housing Choices - all
individual non-profit housing agencies.]

6) MORTGAGE FORECLOSURE PREVENTION - Planning completed; 2014 forecast 6 rescues/ support
30 families in general in partnership with Kalamazoo Neighborhood Housing Services.

7) SECURITY DEPOSIT LOAN FUND — Planning completed; Part of LHAF. Revolving Fund.

TOTAL NUMBER OF PERSONS SERVED IN 12 MONTH PERIOD — 212 CHILDREN & ADULTS

Questions, comments or concerns are welcome. Please contact either David Anderson danderson@kazoocmh.com or
David Artley barrieandmaddie@gmail.com




Permanent Supportive Housing Ard Transitional Housing
Created / managed by the Local Housing Assistance Fund (LHAF), 2006-2014,
for Individuals and Families at or below 30% of Area Median Income -
In partnership with PHC/KCMHSAS/CHC and Family/Elm/Bethany/Choices {4-501¢3s}
{Questions, comments, concerns or additional detail, email: barrieandmaddie@gmail.com}

GENERAL LOC.

# OF UNITS

LHAF $PARTNERS

CURRENT STATUS
[As of 7-15-2014]

KEY: PHC = Public Housing Commission; KCMHSAS = Kalamazoo Community Mental Health Substance Abuse Services; MSHDA =
Michigan State Housing Development Authority; PBV = Project Based Voucher, HOMES=federal housing money ¢.2005-2007, Family =
Kalamazoo Family Non-prafit Housing Corporation; Cholces = Kalamazoo County Housing Choices; Elm = Elm Street Non-profit Housing
Corporation; Rethany = Bethany House Non-profit Housing Corporation; (X/Y) =( # of Adults/# of Children); [4P-43F30ig] = acct. code;
wi=waiting list., 2 bdrm = 2 bedrooms; w/dis.= with disability; +#=longevily in yrs.; ave.=in yrs., CHC = Community Healing Center

PERMANENT HOUSING

Elm St.

[319 Elm-ave.1-3]

10 studio apts for
chronically homeless
w/dis. men and women,
plus srve prvdr. unit

MSHDA funded/Scattered site HUD
funds subsidies. { tenants screened
through KCMHSAS, Housing
Recovery Cender & Qakland House}

Fully occupied by 10
individuals (11/0) [wi]
[1 unit barrier free w/
ramp; another planned]

Eastside

Neighborhood
[[Hayes Park Ave.]+1]

1 single family rental
unit

City of Kalamazoo rehabbed with
HOMES $/Scattered site HUD funds
subsidies/ CHOICES

Occupied by a family
(3 bdrm) (L/S)[w]]

Eastside I single family rental City of Kalamazoo rehabbed with Occupied by a family
Neighborhood unit HOMES $/Scattered site HUD funds (2 bdrm) (1/4) {wlj
[[Hayes Park Ave.]+2] subsidies/ CHOICES

Edison 1 single family rental City of Kalamazoo rehabbed with Occupied by a family
Neighborhood unit HOMES $/Scattered site HUD funds (3 bdrm) (1/5) [wi]
i[Hibbard 5t.]+2] subsidies/ Choices

Northside 1 single family rental City of Kalamazoo rehabbed with Occupied by a family
Neighborhood unit HOMES § /Scattered site HUD funds (3 bdrm) (1/5) [wl]
[[Frank St. subsidies/ Choices

Northside 1 single family rental City of Kalamazoo rehabbed with Occupied by a family
Neighborhood unit HOMES $/Through regular Section 8 (4+ bdrmy (1/7) [wl]
[[Ada St.]+2] voucher / CHOICES

Eastside 1 single family rental MSHDA funded/PBV/Sec. 8 /FFAMILY | Occupied by a family
Neighborhood unit (3 bdrm) (1/4) [wl]
[[GilbertAve.}+0]

Eastside 1 single family rental MSHDA funded/PBV/Sec. 8/FAMILY | Occupied by a family
Neighborhood unit (3 bdrm) (1/5) [w]]
[[Mt. Olivet]+2]

Milwood 1 single family barrier- | MSHDA funded/PBV/Sec. /FAMILY | Occupied by a family
Neighborhood Sree unit reasonable accommodation (3 bdrm) (1/3) [wl]
[[Howland St.]+2]

Portage 1 single family rental MSHDA funded/PBV/Sec. 8 /FAMILY | Occupied by a family
[{Schuring Rd.]+2] unit (3 bdrm) ( 1/5) [wl}
South of 1 single family rental MSHDA funded/PBV/Sec. 8 /FAMILY | Occupied by a family
Westnedge Hill unit (2 bdrmy (2/1) [wl)
[[Ash St.]+3]

Westwood/ 1 single family rental MSHDA funded/PBV/Sec. 8 /FAMILY | Occupied by a family
Oshtemo unit (3 bdrm) (1/4) [wl]
|[Drake Road]+2]

TRANSITIONAL HOUSING

Bethany House 1 six-bedroom house KCPHC funded/no subsidies Fully Occupied/ 6

[Rose St.]

for women in recovery

{renovation in process thru PHC}
Managed by CHC through KCMHSAS

rooms (4/2)[wlj

DPA 07152014 rev 10 (PHC-Permanent & Transitional Housing) {actual total 75- 27/48 — full with wl **}
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HUD McKinney Vento Awards -2014 — Relevant to Public Housing Commission and Non-Profits

Funding Source | Project Name | Grantee Tier i and II Description Relevance
' Awards — Where
Spring 2014 invested
COC Renew - PH | Home Base | KCHMSAS $316,541 | Scattered Site | Choices
Subsidies
COC Renew - PH | Home Base Il KCHMSAS $272,829 | Scattered Site | Choices
Subsidies
COC Renew - TH | New KCHMSAS $111,192 | Scattered Site | Bethany
Beginnings Subsidies
COC Renew - PH | Second Base KCHMSAS $61,318 | Scattered Site | Elm
Subsidies
COCRenew - PH | Home Base Il | KCHMSAS $54,937 | Scattered Site | Elm
Subsidies
COC Renew - First Base Public $41,008 | Scattered Site | Public Housing
S+C Housing Subsidies Commission
Commission
subtotal $857,825 47%
HUD total $1,843,713
2014
HRI-5, CFC-1& $985,888 53%
LisC-1 :

Except for the last two, these are renewals through the HUD Continuum of Care applied for in 2013 and

awarded for 2014.




Peter Battani, County Administrator
201 West Kalamazoo Avenue ¢ Kalamazoo, Michigan 49007
A% Phone: (269) 384-81 11 « Fax: (269) 384-8032

TO: Board of Commissig€rs
FROM: Peter Battani iy [ ontroller
DATE: July 8, 20

RE: CompeMsatlion Policy Recommendations

At your July 15 Committee of the Whole, we are bringing forward recommendations for
discussion concerning compensation policy recommendations. Ve are not requesting action
until your August 6 meeting. These are not to be confused with whether or not a general
schedule adjustment can be recommended for our 2015 budget. That is part of the budget
process later this year.

We have been working closely over these past few months with Elected Officials and Courts to
seek consensus and support for recommendations, which will affect their staff and operations.
While not everyone agrees 100% with every detail, the package of recommendations meets
with their support. These recommendations would be adopted for non-union employees and
would be among the subjects of collective bargaining for union employees in future bargaining.

We begin with the premise that appropriate compensation is the key to striking the required
balance among available revenues and the need to aftract and retain qualified employees. We
believe these recommendations address many, if not most, of the issues we have heard
expressed. The vast majority of our budget expenditures — more than 70% -- are from pay and
benefits. Your budget control — and your ability to ensure provision of mandated and necessary
services — depends on your compensation policies. In short, we need enough qualified people
to perform required governmental services, and we have to be able to afford the numbers of
employees at the compensated levels.

RECOMMENDATIONS
Competitive Market Adjustment

We do not recommend a general competitive market review and adjustment for all positions
because it is unnecessary and costly. A general review itself is anticipated to cost
approximately $100,000. The County’s overall employment turnover rate is low and has been
consistently low over the last several years. A low turnover rate means that as a general rule,
we are within market on most positions.

However, while most positions within the County are providing compensation within market, we
are experiencing difficulty at recruiting and retaining some selected positions, which indicates
the need to target certain positions. As you know, we have used Competitive Adjustments (CA)
for specific Information Systems positions and for nurses. We are presently in the process of
identifying certain positions or circumstances for which additional CAs may be necessary.

to govern...to protect...to serve



Consequently, we do recommend a perscnnel policy amendment (see attached) to give Courts,
Elected Officials, and Department Heads the ability to request consideration of CAs when
inability to fill a vacant position can be demonstrated based on non-competitive compensation.

We also believe that an additional change in personnel policy will help. We are requesting a
change in policy to authorize Courts, Elected Officials and Department Heads an avenue to
offer employment to new hires up to the “D” level of the salary schedule, without having to
request it of the Board of Commissioners (attached). Currently the limit is up to the “C” step.

Circuit Court/Board of Commissioners Temporary Agreement

Under the leadership of Judge Bell, the new Chief Judge of the 9" Circuit Court, the Court is
planning a reorganization of staff and operations and needs flexibility within the Hay system to
accomplish this. The details of this are spelled out in the attached “Circuit Court/Board of
Commissioners Agreement”. In short, the Court would like to suspend certain procedural
requirements of the Hay system and policies to effectuate their reorganization, in exchange for a
commitment that the reorganization and suspension of policies will not increase their salary
budget authority from the Board of Commissioners (attached).

You will note that the above recommendations grant some limited flexibility and authority to
Courts, Elected Officials, and Administration. it is the consensus of the Courts, Elected
Officials, and Administration that this flexibility, authority — and corresponding responsibility —
will aide in the efficiency of various exceptions, and limits the number of operational exceptions
which have captured the time and attention of the Board of Commissioners.

NON-RECOMMENDATIONS
Merit Pay

We do not recommend instituting Merit Pay. While Merit Pay or Pay for Performance may be a
useful model in the private sector, our research indicates these models for Merit Pay are not
conducive to the public sector and Kalamazoo County specifically. The private sector, which
operates on the profit motive, can use that profit motive to incentivize performance. The public
sector is qualitatively different, being service based. The broad consensus among Courts,
Elected Officials and Administration is that we do not believe Merit Pay is a good fit for
Kalamazoo County at this time.

Adjustments for Red-Circled Employees

We do not recommend any adjustments for Red-Circled employees. Employees who are red-
circled were given the financial benefit of remaining at a salary level which is higher than their
maximum grade assignment recognizes. The Board and Administration made a budgetary
decision to reduce the salary schedules by 2%. This caused employees to be paid higher than
the maximum allowable on the salary schedule. Increasing these salaries creates inequities to
all other employees within the specified bands who did reaiize the 2% reduction. Until the
salary schedule catches up with current salary, it would be inconsistent to increase the pay
levels of these employees.

Attachments

K:\BattanhBOC\2014\boc-memo-compensation-July 15 Committee of the Whole.doc
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4.08 Competitive Adjustments

A. COMPETITIVE ADJUSTMENT AUTHORIZATION

If an Elected Official, Court Administrator or Department Head has been unable to fili a
vacant position, due to salary, for a minimum period of 60 days, they may request that
Human Resources complete a market competitive analysis. Based on the analysis, the
County Administrator may authorize a Competitive Adjustment, not to exceed a three year
period to assist in the recruiting process.



3.06 Hiring & Wage Approval

A hiring decision of a Department Head or Court Administrator must be communicated
to the Human Resources Department.

The wage rate to be offered to a new or transferred employee must be discussed with
the Human Resources Department. All new employees are to be hired at the minimum
starting rate of the appropriate band. If specifically applicable prior experience is
demonstrated by a new employee, he/she may be hired up to the "C3" step of the
appropriate band with the prior approval of the Deputy County Administrator and
Finance and Administrative Services Director. A starting rate above the "&D" step must
be approved by the Board of Commissioners. Wage rates for transferred employees are
covered by Policy 4.06. '



STATE OF MICHIGAN

150 E. Crosstown Pkwy

CURTIS J. BELL
KALAMAZGO, M| 49001

Judge
PHONE: 269-383-8669
NINTH JUDICIAL CIRCUIT COURT
FAMILY DIVISION
TO: Kalamazoo County Board of Commissioners
FROM: Chief Judge Curtis J. Bell
RE: JULY 15, 2014 COW MEETING
DATE: July 8, 2014

This correspondence is being submitted in anticipation of the Committee of the Whole
meeting on July 15, 2014. | wanted to inform the Board that the Circuit Court is in
agreement with the proposed Circuit Court/Board of Commissioners Temporary
Agreement. The Circuit Court is in the process of evaluating positions as vacancies
occur. This will require flexibility as we move forward. This agreement will give us the
flexibility that is needed.

If you have any questions prior to the meeting on July 15, please contact the Circuit
Court Administrator, Sue Darling at 269-383-8928.



Circuit Court/Board of Commissioners Temporary Agreement

The 9" Circuit Court anticipates reorganization of some of its operations in order to be more efficient.
The Court would like an exception to policy, on a temporary basis, to accomplish its goals.
Administration supports the Court in its desire for exception, because we agree with the Court that it
will lead to more efficient operations. As such, we are recommending a change to policy for the Court
to allow submission of revised Position Descriptions {PDs) without sending preliminary review o the Hay
Group to determine substantive changes or reclassification of position.

All PDs within the Circuit Court structure may be revised for more accurate reflection of duties without
being subject to Hay Group review. Duties must be consistent with pay band expectations. These PDs

will become the formal PD for the noted position.

If there is a question as to pay band expectations, the position wil be referred to the County
Administrator for determination.

Job Title changes are still required to be formally approved according to current practice.

Formal practices and procedures will be defined in coordination with County Administration and Circuit
Court Administration.

In exchange for this exception, the Court has agreed and affirmed that it will live within its budgetary
limitations as assigned by the Board of Commissioners.

Action from the Board is being requested as this is an exception to policy on a temporary basis. This
agreement will be active until June 30, 2015, at which time we will revert to existing policy.



Peter Battani, County Administrator
W2, 201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007
i A%, Phone: (269) 384-81 ||  Fax: (269) 384-8032

To: Board of Commissioners

From: Peter Battani, Administrator/Controller
Date: July 9, 2014

Re: MAC Conference

Attached is the information on the MAC summer conference. Included is spreadsheet
that breaks down the cost of the conference registration, hotel accommodations, travel,
incidentals, etc. There is a total of $7,700 currently in the Board of Commissioners
travel and training budget. Please also see the attached travel policy.

Following the discussion at the Committee of the Whole meeting on July 15, please
work your travel request through Dina Sutton.

to govern...to protect...to serve



MAC CONFERENCE BREAKDOWRN
Based on Fuli Conference {early bird price by 8/29) & 2 night stay

fFuli Conference by 8/29 $359.00 S 359.00 $359.00

Hotel - 2 nights

1st option $175/night x 2 = $350 $§350.00

2nd option $245/night x 2 = $490 S450.00

3rd option $345/night x 2 = 5690 : $690.00
Fairy Ride $16.00 $_16.00 516.00
Travel to and from St. Ighace M! $328.27 $328.27 $328.00
First day travel for meals (L-D-Incidentials} $53.75 $53.75 $53.75
Last day travel for meals (D-Incidentials) $39.00 $39.00 $39.00
D & Incidentials 9/16 $39.00 $39.00 $39.00

TOTAL $1,185.02 $ 1,325.02 $1,524.75



Meals and Incidental Expenses ( M&IE) Breakdown Page 1 of 1

I Rervices Adutinstration

Meals and Incidental Expenses ( M&lE)
Breakdown

The separate amounts for breakfast, lunch and dinner listed in the chart are provided should
you need to deduct any of those meals from your trip voucher. For example, if your trip includes
meals that are already paid for by the govermnment (such as through a registration fee for a
conference), you will need to deduct those meals from your voucher. Refer to Seclion 301-
11.18 of the Federal Travel Reaulation for specific guidance on deducting these amounts from
your per diem reimbursement claims for meals furnished to you by the government. Other
organizations may have different rules that apply for their employees; please check with your
organization for more assistance.

The table lists the six M&IE tiers in the lower 48 continental United States (currently ranging
from $46 to $71). If you need to deduct a meal amount, first determine the location where you
will be working while on official travel. You can look up the location-specific information at
wwrw.asa.aoviperdiem. The M&IE rate for yeur location wilt be one of the six tiers listed on this
table. Find the corresponding amount on the first line of the table (M&IE Total) and then look
below for each specific meal deduction amount.

The table also fists the portion of the M&IE rate that is provided for incidental expenses
(currently $5 for all tiers), as wel! as the amount federal employees receive for the first and last
calendar day or travel. The first and last calendar day of travel is calculated at 75 percent.

MRIE Tolxl G485 84 s 48t i
20 $7 %8 $9 $10 $1i1 $12
§ pioh $11 $12 $13 515 $16 $18
EHnnor $23 $26 $29 $31 $34 $36
tnokdentialy %5 35 %5 %5 I %5 } &5

$34.50 $38.25 $42 $45.75 f $49.50 /’ $53.25

The shortcut to this page is www.gsa.gov/mie.

{ast Reviewad 2013-11-22

http://www.gsa.gov/portal/content/101518 12/9/2013



COUNTY OF KALAMAZOO

TRAVEL EXPENSE FORM
2014 MILEAGE ONLY
Employee Name Vendor # Date Submitted
Street Address Department:
City, State, Zip Code Period Covered From: Period Covered To:
Date ~ Description Mileage
(include point to peint traveled and purpose of trip) Travel Training
9/14-9/16 Round trip to St. lgnace Ml from Kalamazoo Mi for MAC Conference 586.2
Total Mileage : 586.2
[HEARBY CERTIFY THAT ALL ITEMS OF EXPENSE
INCLUDED IN THIS STATEMENT WERE INCURRED IN THE Travel Account 328.27
DISCHARGE OF AUTHORIZED OFFICIAL BUSINESS: THAT Training A ¢
THE AMOUNTS ARE CORRECT; THAT PROPER raining Accoun 00
DOCUMENTATION HAS BEEN SUBMITTED: AND THAT Total Due 32827

THEY REPRESENT PROPER CHARGES AGAINST THE
COUNTY.

Employee Signature

Date

Authorized Signature

Date




Driving Directions from 201 W Kalamazoo Ave, K alamazoo, Michigan 49007 to 587 N S... Page 10f2

Notes
Trip to:
587 N State St
St Ignace, M1 49781-1428
293.10 miles / 4 hours 43 minutes
A . - i
’f\c&y\{l —y E‘j - JS(J/Q
201 W Kalamazoo Ave, Kalamazoo, MI 49007-3726 Do
1. Start out going west on W Kalamazoo Ave / -94 Bus W/ Mi-43 toward N Church 0.1 Mi
St.Map 0.1 M Tolal
5.3 Mi

5.4 R Total

¥ ? s 3. Merge onto US-131 N, #an 139.5 Mi
proe . g o
{444 Fat O R Toted

4. Take the MI-55 E exit, EXIT 180, toward Lake City. 0.4 Mi

1455 Wi Fotal
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FY 2014 Per Diem Rates - Effective October 1, 2013

STATE [DESTINATION COUNTY FY 14 M&IE

Standard CONUS rate applies to all

counties not specifically listed. Cities

not listed may be located in a listed $46

county.
MD QOcean City Worcester 571
ME Bar Harbor Hancock b 61
ME Bar Harbor Hancock 561
ME Bar Harbor Hancock $ 61
ME Bar Harbor Hancock $ 81
ME Kennebunk / Kittery / Sanfard York b 56
ME Kennebunk / Kittery / Sanford York $ 56
HME Kennebunk / Kittery / Sanford York $ 56
ME Portland Cumberland / Sagadahoc $ 56
ME Portland Cumberland / Sagadahoc $ 56
ME Rockport Knox $ 56
Mi Ann Arbor Washtenaw $ 56
MI Benton Harbor / 5t. Joseph / Stevensville [Berrien $ 51
MI Detroit Wayne $ 56
M| Fast Lansing / Lansing Ingham and Eaton b 51
M Grand Rapids Kent $ 51
Ml Holand Qttawa % 56
MI Kalamazoo / Battle Creek Kalamazoo / Calhoun b 51
Mi Mackinac Island Mackinac b 66
! Mackinac Island Mackinac $ 66
MI Mackinac Island Mackinac $ 66
Mi Midland Midland $46
MI Muskegon Muskegon § 46
MI Muskegon Muskegon b A6
Ml Muskegon Muskegon $ 45
Ml Petoskey Emmet 551
Ml Patoskey Emmet %51
M Petoskey Emmet $ 51
il Pontiac / Auburn Hills Qaktand $56
Ml Scuth Haven Van Buren $ 56
M1 South Haven Van Buren $ 56
M1 South Haven Van Buren b 56
Ml Traverse City and Leland Grand Traverse and Leelanau $ 51
Ml Traverse City and Leland Grand Traverse and Leelanau $ 51
Ml Traverse City and Leland Grand Traverse and Leelanau b 51
MN Duluth St. Louis b 56
MN Duluth St Louis $ 56
MN Duluth St. Louis $56
MN Eagan / Burnsville / Mendota Heights Dakota $56
MN Minneapolis / St. Paul Hennepin and Ramsey $ 71
MN Rochester QOlmsted $ 51
MO Kansas City Jackson, Clay, Cass, Platte $61
MO St. Louis St Louis, St. Louis City and St. Charles, $66

Crawford, Franklin, Jefferson, Lincoln, Warren
and Washington

MS Hattiesburg Foirest and l.amar §51
MS Oxford Lafayette $ 51
MS Southaven Desoto $46
MS Starkville Oktibbeha $46
MT Big Sky / West Yellowstone Gallatin $ 61
MT Big Sky / West Yellowstone Gallatin $ 61
MT Butte Silver Bow $ 51
MT Glendive / Sidney Dawson / Richland $ 56
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> CONFERENCE AGENDA

Sunday, September 14

2PM
3-5PM

3.30 PM
5PM
5.30 PM

Monday, September 15

7.30-9 AM
8 AM - 4 PM

9-9.15 AM
9.15- 10 AM

10-10.30 AM
10.30 AM - 11.45 AM

11.45 AM
12.45 -2.00 PM

2,15-3.30PM

3.30-4 PM
3.30-5PM
4 PM

5.30-7PM

7PM

Tuesday, September 16

MCWCF Board of Trustees Meeting 7.30-9 AM Attendee’s Breakfast

Exhibitor Set-Up - 8AM-12 PM Conference Registration

Early Conference Registration Exhibitors Open

MAC Service Corporation Board Meeting 9-10 AM Plenary Session

MAC Board Leadership Meeting + Paul Mellor - Memory Magic
MAC Board of Directors Meeting 10-10.30 AM Networking Break with Exhibitors

**Dinner on your own™ 10.30 AM - 11.45 PM  Concurrent Educational Workshops

+ The Green Communities Challenge

211 Call Centers: Improving Access and
Providing Assistance to Michigan Citizens

+ (GASB 68 Pension Liabllities and Other Post

Attendee's Breakfast Employment Benefits

Conference Registration

Exhibitors Open 11.45 AM Lunch

Welcome and Opening Remarks 12.45-2.00 PM Plenary Session

Plenary Session 1.30-2PM Business Session

- Bill Ballenger, Inside Michigan Politics 2PM MAC Board of Directors Meeting

Networking Break with Exhibitors

Concurrent Educational Workshops
Digital Stering of Records

+ The Impact of Mental Health Services in
Michigan
Rails to Trails

Lunch
Plenary Session
MAC & MAC Service Corporation updates
Concurrent Educational Workshops
-« Court E-Filing
- Invasive Species in Michigan
« County Placemaking and Regional Planning

Networking Break with Exhibitors

MACAQ Nuts & Belts and Membership Meeting
MAC Regional Caucus Meetings

Presidents’ Reception and MACPAC Fundraiser
“* Dinner on your own ™

Off-Site Social Event (Village Inn)

FACEBOOK.COM/MICOUNTIES

TWITTER.COM/MICOUNTIES
Be sure to follow all the conference updates

on our MAC Facebook and Twitter pages

and don't forget to share your thoughts and
opinions about the conference by using our
hashtag in your tweets #macannconf2014

2014 MAC Annual Conference



> CONCURRENT EDUCATIONAL WORKSHOPS

> Monday 10.30am-11.45am

RECORD STORING FOR THE 21ST CENTURY

Digital record storing is way to save physical space and provide a more
efficient way of accessing records. Moving to digital storage can be
confusing. Listen to our panel of experts speak about the do’s and the
don'ts when embarking on this process.

THE IMPACT OF MENTAL HEALTH SERVICES IN MICHIGAN

Hear from local and statewide sector advocates about mental health
funding and service delivery in this critical health arena. Learn how
providers are adapting to the PIHP landscape within a challenging fiscal
climate.

HIKING, BIKING AND ORVS - MICHIGAN’S TRAILS EXPLORED
Michigan has and continues to be an outdoor recreation destination.
Hiking, biking and ORV trails in Michigan are an important part of tourism
and the Pure Michigan experience. Speakers will highlight many of the trails
for public use and the value they bring to our communities.

> Monday 2.15-3.30pm

UNDERSTANDING AND IMPLEMENTING COURT E-FILING

As statewide changes loom regarding electronic filing, or the migration of
the court recard from a paper to an electronic format, now is the time to
understand how counties are implementing new systems and what might
be expected in the future of E-Files.

INVASIVE SPECIES IN MICHIGAN

With all of our natural resources, Michigan is vulnerable to a multitude
of invasive species that can threaten our ecosystem, our native species
and our public health. This panel will discuss the many types of invasive
species in Michigan and what the state is doing to minimize new invasive
species and cantrol the populaticn of the ones already in Michigan.

COUNTY PLACEMAKING AND REGIONAL PLANNING

Placemaking is more than regional planning and more than economic
development. It is a cooperative practice that brings citizens, businesses
and local governments together to identify local strengths and

amenities and to develop a way to promote these attributes outside

of the geographical borders of the community. Placemaking is not just
for cities and townships, counties can and should play a critical role in
creating and promoting the attributes that enhance the quality of life for
Michigan’s residents. This panel will discuss what counties can do and the
different placemaking efforts across the state.

hH NABUANEN vEnnEmy
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> Tuesday 10.30am-11.45am

THE GREEN COMMUNITIES CHALLENGE

Michigan Green Communities (MGC) is a partnership between
government and non-profit entities created to facilitate a network of
idea sharing and resource gathering related to sustainability at the local
government level. One of the central services that is offered through MGC
is the Green Communities Challenge. The challenge, which this panel

will discuss, serves as a guide for communities to measure their progress
toward sustainability, encourages friendly competition between Michigan
communities, and recognizes communities for their sustainability
accomplishments.

211 CALL CENTERS: IMPROVING ACCESS AND PROVIDING
ASSISTANCE TO MICHIGAN CITIZENS

“2-1-1"is an easy-to-remember telephone number that connects people
with important community services and volunteer opportunities, Every
hour of every day someone needs essential services such as assistance
for a child, aging parent, or the entire family. Faced with the growing
number of agencies and help-lines, individuals may have difficulty
finding help because they do not know where to start or who to contact.
2-1-1call centers open the door by providing easy access to needed
information and assistance. The mission of UPCAP’s 2-1-1 call center

is to provide easy accessible, responsive, and professional information
and assistance to Upper Peninsula citizens and families in need. Learn
how this program and other Michigan call centers were developed and
how you can utilize, promote, and support this valuable resource in
your community.

GASB 68 PENSION LIABILITIES AND OTHER

POST EMPLOYMENT BENEFITS

The Governmental Accounting Standards Board (GASB) approved
statement No. 68, Accounting and Financial Reporting for Pensions, in
2012. This statement revises and establishes new financial reporting
requirements for most governments that provide their employees with
pension benefits. This panel will discuss the new statement and how
implementation of this change will change your financial reports now and
into the future.

Grand Hotel | Mackinac Island, Michigan




> HOTEL RESERVATIONS

Michigan Association of Counties
ARRIVE: Sunday, September 14, 2014  DEPART: Tuesday September 16, 2014

ACCOMMODATIONS MAY BE AVAILABLE PRIOR TO AND FOLLOWING THE ABOVE DATES

Return this form by: Thursday, August 14, 2014
To: Reservations Department

Grand Hotel

PO Box 286

Mackinac Island, Michigan 49757 ran 0

Telephene: (906) 847-3331 ®
MICHIGAN

Fax: (906) 847-0945 MACKINAC ISLAND

Name

(please print or type)
Address
City State Zip Code Cell Phone ( )]
If sharing a room, name(s) of person(s) sharing with you: Business Telephone ( }
E-mail Conference Registration Number (optional)

Grand Hotel offers a variety of room types for group attendees. Guests sometimes ask to arrive earlier or remain later than the groups’ official dates. We
welcome your request for a s pecific room, room type, or room dates either prior to or following the conference. While your request will receive careful
attention, please understand that it cannot be guaranteed.

ARRIVAL DATE: DEPARTURE DATE:

PLEASE RESERVE THE FOLLOWING ACCOMMODATIONS: DOUBLE
Per Room, Per Night

CATEGORY | - Smaller, interior-view rooms $175.00

CATEGORY Il - Larger, interior-view and smaller, lake-view rooms $245.00

CATEGORY lll - Special, deluxe lake-view guest rooms, some with balcony $345.00

The above rates are part of Grand Hotel's European Plan. This means that your daily rate does not include any meals. Grand Hotel does have various
facilities available for breakfast, lunch, dinner and private functions. Meals are included as part of the MAC conference registration fees for all attendees
registered for the conference on Monday and Tuesday only. Anyone not registered for the MAC conference will need to make accommadations with the
hotel.

RESERVATIONS FOR ADDITIONAL PERSONS
4 years of age and under, no charge, except for luggage charge 12 through 17 years of age, $59.00 daily, per person
5 through 11 years of age, no charge, except for luggage charge 18 years of age and over, $139.00 daily, per person

For an adult staying in a guest room with one or more children, the adult will pay the single convention rate, the children will be at the appropriate children's rates
listed above. For two or more children staying in a guest room without an adult, the oldest child will be charged the single convention rate based on the category
of room they are in and the remaining children will be at the additional persons rates listed above,

PLEASE NOTE THAT A LIMITED NUMBER OF ROOMS ARE AVAILABLE FOR EACH RATE CATEGORY. IF THE RATE REQUESTED IS NOT AVAILABLE, THE
CLOSEST AVAILABLE RATE WILL BE CONFIRMED.

NO TIPPING: Tipping to any employee anywhere within Grand Hotel is not required, expected or permitted. There is tipping at the following offsite restaurant locations: The
Jockey Club at the Grand Stand, Woods, The Gate House, the Pool Grill, Cawthorne's Village Inn and Fort Mackinac Tea Room:.

NOTE: Michigan 6% Sales Tax applies to all charges, including a 19.5% added charge on the per person daily room rate. There is also a 2% Mackinac Island Assessment
charge on the per perseon daily room rale. There is a one-time charge of $8.00 per person for transfer of luggage from the dock to the Hotel and return. Taxi transportation to
and from the boat docks and the Hotel is not included in the daily rate.

The block of rooms being held for this meeting is based on estimated attendance. Please make your reservation as promptly as possible. Requests received after the block is
filled will be contacted and given an option of being placed on a waitlist. The waitlist is not a guarantee of a room. All rooms in the block which have not been reserved 30 days
in advance of the meeting will be released for other guests. Individual group reservations are subject to a 10-day cancellation policy. Reservation deposits will be refunded if
cancelled 10 or more days prior to arrival, less a $45.00 processing fee. Reservations cancelled less than 10 days prior will forfeit the room deposit.

Once a guest confirms a departure date upon check-in, should check-out oceur earlier than agreed, there will be a $375.00 charge,

DEPOSIT POLICY: A deposit of either one night's stay or the full stays room charge must accompany this form in order to hold your room.

METHOD OF DEPOSIT: __ Visa __ MasterCard __ Discover __ AMEX __ Check

____ Please charge one full night rate to my credit card ___Please charge my full stay to my credit card
CREDIT CARD NUMBER: EXPIRATION DATE:
SIGNATURE: (Not valid without signature)
Grand Hotel accepts VISA, MasterCard, Discover, American Express, traveler's checks, personal checks, and cash payments for bills.
CHECK-IN TIME: After 4:00 p.m. CHECK-OUT TIME: Before 11:00 a.m.

Visit our Web site at htto://mww.grandhotel.com
Your hotel confirmation will be arriving to you via e-mail. Please check your confirmation to make sure it is correct and print it for your records, Please contact us

with any guestions or changes. In accordance with Michigan law, all Grand Hotel guest rooms, meeting rooms, restaurants and bars are non-smoking

2014 MAC Annual Conference




> CONFERENCE REGISTRATION

The full registration includes: a complete conference registration packet, admission to all plenary sessions, workshops and programs
as well as a specialty meal plan for all attendees. Meal plan includes Sunday - Dinner, Monday - Breakfast, Grand Luncheon Buffet and

Dinner; Tuesday-Breakfast & Grand Luncheon Buffet.
Member Rates Non-Member Rates

EI:;:LV sgf;i; ” Full Conference
Full Conference $359 $389 $550
kel il 10% DISCOUNT WHEN
Soustiiaese - e YOU REGISTER ONLINE!
WWW.MICOUNTIES.ORG
Name
Title
Eounty/Company
Address City State Zip Code
Mobile Phone Number* Email Address

Emergency Contact Name & Phone Number

O Do notinclude your name in the directory

z S o : *Providing your maobile number is granting
Dietary restrictions/allergies: O Gluten allergy O Nut allergy O Vegetarian sk R el
O Vega r O Other: Please speciﬁy communications for information relevant to

the MAC conferences and events.
Standard msg & data rates apply.

If registering for 1-day, please indicate which day: O Monday only O Tuesday only

Payment Methods

O Check enclosed: please make payable to Michigan Association of Counties
O Please bill my credit card: O Visa O Mastercard O Discover

CardNo. - - - ____ Exp.Date /

Cardholder Name

Billing Address

Maobile Phone Number* Email Address

Cardholder Signature

EARLY BIRD DEADLINE IS FRIDAY, AUGUST 29 2014

CELLATION POLICY: Refund of registiation fe

Grand Hotel | Mackinac Island, Michigan




> STAR LINE MACKINAC ISLAND HYDRO-JET FERRY

587 N. State Street, St iIgnace, M1 49781
800-638-9892

906-643-7635

fax 906-643-9856
www.mackinacferry.com
Groups@MackinawFerry.com

2014 MAC Annual Conference
Mackinac Island Sept 14th — 16th

Mackinaw City Dock: |75 north to exit 337 turn right, go straight to stop light, turn right at stop light (headed towards the lake)
turn lefton S. Huron St. if you go around the corner and the lake is on your left you have just passed S.
Huron. Star Line dock right hand side 711 S. Huron St. { phone 231-436-5045 )

St Ignace Dock: I-75 south to exit 344, left on US-2 (State St.) take State St. 1.5 miles to 587 N State St. The first Star Line
dock you see is not our main dock continue a mile down State St to our main dock 587 N. State St, right
hand side. { phone 906-643-7635 )

Arrival:
. Allow 30 minutes before departure for checking in
. For security please locate name, phone # and address outside all luggage
. Luggage checked and tagged for hotel destination by dockhands in boarding area
. Ticket booth located near the dock to purchase tickets or pick up online purchases
Free day & secured overnight parking /valet parking available
. On site restrooms / indoor waiting area
. Open & closed deck seating on board /handicap accessible boarding
. 18 minute ride to Mackinac Island .
. Island hotel porters transport luggage which your hatel will verify Onhne promo
. Island dock restrooms available Code: MAC

2014 MAC Annual Conference




MAC

MICHIGAN ASSOCIATION OF COUNTIES

2014 ANNUAL CONFERENCE

935 N. Washington Avenue | Lansing, Ml 48906
Www.micounties.org

TOP 10 REASONS NOT TO MISS THE 2014 MAC ANNUAL CONFERENCE

1. Youwill participate in workshops focusing on vital issues 7. Youwill play a role in electing MAC’s leadership for 2014-2015
ranging from Indigent Defense to Unfunded Liabilities. and mapping the Association’s future.

2. Youwill get the latest news on what's happening at the State 8. You will hear from informational and inspirational speakers,
Capitol and the impactit has on Michigan Counties. including Bill Ballenger with Inside Michigan Politics,

3. Youwill meet with other commissioners from across the state motivational speaker Paul Mellor - Memory Magic and others.

to share ideas during our event, 9. Youcan learn more about the programs and services that can
save your county time and money that are available through

4. You will mingle with exhibitors from companies and : )
the MAC Service Corporation.

crganizations and learn about what they can offer your
county. 10. Where else can you network with hundreds of your county

5. You can help shape MAC policy and diraction by being colleagues and friends in the same place?

engaged in one of our five policy committees.

6. Youwill learn how the MAC Online Education & Training
Program, featured in our exhibit hall, can assist and educate
your county.

MAC would like to thank our early conference sponsors!

Blue Cross
F2gey Blue Shield
VAQ Blue Care Network
®

of Michigan
N fit ti d ind dent li
R S WO ASGanON oFcatRes
M‘ EW‘ 'F Nationwide®

MICHIGAN COUNTIES WORKERS' COMPENSATION FUND Nationwide On YOUI' Slde "







COUNTY OF KALAMAZOO

BUSINESS EXPENSE REIMBURSEMENT POLICY

As Amended By The
Kalamazoo County Board of Commissioners

Effective 10/01/2006



GENERAL

A.

Application

These regulations shall be applicable to all County employees, elected
officials and volunteers (hercafter, referred to as employees) or others
traveling under the auspices of Kalamazoo County government unless
designated differently by a union contract or other Board policy.

Interpretation and Enforcement

The Finance Director or designee is responsible for the interpretation and
enforcement of these provisions.

Responsibility

Fach individual department head, court administrator, and elected official
is responsible for compliance with these regulations. The Finance
Director or designee retains the prerogative to question any and all items,
which appear to violate the intent of these regulations.

Authority for Travel

All travel other than that normally assigned shall be duly authorized and
approved by the department head, court administrator, or elected official
prior to departure. Sufficient budgeted funds in the Employee Training or
Travel accounts must be available for such travel.

Prudent Personnel Rule

All employees traveling on County business are expected to exercise the
same care in incurring expenses that a prudent person would exercise if
traveling on private business.

Credit Cards
Use of generally recognized personal credit cards would be accepted as
evidence of payment if supported by the usual receipts required to support

cash payments.

Personal Checks

Copies of canceled personal checks will be accepted as proof of payment.



H. Reimbursement
Reimbursement will be made only for actual expenses incurred or
established per diems in accordance with this Policy.

I. In-County Expenses
Reimbursement for any in-County expenses other than mileage
reimbursement is not allowed except in the following circumstances: In-
County business expense to be approved, in advance, only by Department
Heads, Court Administrators or elected officials. Reimbursement request
must state date, time, purpose, involved persons and costs must be
supported by receipts in accordance with Section IT E.

IL. TRAVEL EXPENSE VOUCHERS

A. General
Travel Expense Voucher(s) are to be used to request reimbursement for
mileage and expenses related to attendance at conferences, training
programs or meetings. Vouchers must be completed in accordance with
this Policy and any issued procedures in order to be processed
expeditiously and accurately.

B. Expense Voucher

Four vouchers forms are available for use in recording travel related
expenses:

#» Mileage only

» Meals only

» Meals and Mileage

» Employee Training and Travel (combination voucher)

The forms are available electronically on the Employee Information and
Forms section of the Kalamazoo County website.

Normally the expenses of only one employee shall be included on a single
voucher, except an employee traveling in a custodial capacity and who
incurs expenses for those in custody. Names of those in custody must be
shown.

In any event, the County is not responsible for assuming the cost of
relatives or friends who might accompany the employee while on a
business related trip.  In addition, there shall be no provision for



reimbursement for the meals of any guest except in very unusual
circumstances approved by the Finance Director prior to the expenditure.

Period Covered
The expense voucher shall indicate the period covered.

Description of Expenses or Mileage Claimed

Voucher description areas for mileage claimed must describe points to
points traveled and the purpose of the trip. Lodging, meals and other
expenses claimed must also describe the purpose of the expense claimed.
Blanket statements such an “on official business™ or “as directed” are not
acceptable.

Supporting Receipts

Supporting receipts must be attached for all items of expense except for
out of County meal and incidental expenses as part of an overnight stay as
defined in Section IV D. For all other items of expense, reimbursement
will not be made without supporting receipts.

When travel expense vouchers are supported by receipts that show signs
of erasures or alterations, the voucher will be returned to the authorized
signer for a statement of facts explaining the reason for the alterations
before the voucher will be approved for payment.

Authorized Signatures

Supervisors, department heads, court administrators, or elected officials
must approve all travel vouchers for payment in accordance with
procedures prescribed by the Office of Finance. No signature stamps are
allowed. Supervisory approval indicates that expenditures made and
reimbursements requested are in accordance with the County Business
Reimbursement policy.

VYoucher Submission

Travel expense vouchers are to be submitted to the Office of Finance
within five (5) business days of the end of the month. Employees should
be cognizant of fiscal year end(s) and submit vouchers for prior periods in
accordance with prescribed timeframes.

Processing/Pavment of Vouchers




Every effort will be made to process, by the fifteenth (15™) of the month,
those vouchers submitted by the fifth (5™ business day and shall be
subsequently listed as a claim for Board approval. Checks will be mailed
to the payee. Those submitted after the fifth (5™ business day will be paid
by the fifteenth (ISth) of the next month through the regular claim
procedure.

1IL TRANSPORTATION/MILEAGE

A.

Routing Travel

All travel must be by a usually traveled route. Should an employee travel
by an indirect route for personal convenience, any extra costs shall be
borne by the traveler and reimbursement will be based only on such
charges as would have been incurred by a usually traveled route.

Modes of Transportation

1.

Private Automobile/Mileage Rates

Mileage Rates: If travel is by private vehicle, the employee will be
reimbursed at the rate currently established by the Board of
Commissioners.

The mileage reimbursement rate shall be the Internal Revenue
Service standard deductible mileage allowance as adopted annually
by the Board of Commissioners via the Mileage Reimbursement
Policy. The mileage reimbursement rate shall be changed each
subsequent January 1, based upon the published rate established by
the Internal Revenue Service. If the Internal Revenue Service
changes approved rates during the calendar year or with a
retroactive date, no change will be made in the County
reimbursement rate until the following January 1.

This rate shall constitute reimbursement for all automobile related
expenses such as, but not limited to, gas and oil, repairs, tires,
insurance deductibles and non-coverage’s, depreciation, etc.

Public Carrier

The expense of traveling by public carrier will be allowed on the
basis of actual cost. All travelers are expected to travel by the
most efficient mode of transportation. Transportation expense in
excess of cost of the most economical means will not be allowed
unless justification therefore is given and the approval of the
Finance Director or designee is obtained prior to departure.

4



Maximum Allowance

The maximum mileage allowance will be the lesser of the established
mileage rate or the most economical mode of public transportation.

D. Group Transportation
Employees attending the same function are encouraged to travel together.
When such a group travels in a private vehicle transportation expense is
reimbursable for that vehicle only.

E. Insurance Coverage
It is understood that the County is not required to provide insurance on the
automobile of any employees, court administrator, or elected official,
although the County is protected by an Employer’s Non-Ownership
Liability Policy if joined in suit with an employee, court administrator, or
elected official.

Iv. BUSINESS EXPENSES, OUT OF COUNTY

A. Days Allowable
Days allowable will be the actual travel time required to reach destination
time, activity at destination, and actual travel time to return.

B. Lodgin
Receipts for lodging expenses are required. Any change in hotel charges
during continuous occupancy by an employee must be explained on the
voucher. Due and prudent care must be used when selecting
accommodations. If hotel charges are held to be excessive by the Finance
Director, reimbursement may be reduced accordingly.
[f the hotel or other lodging is shared with a person other than a County
employee, reimbursement will be at the single rate. The single room rate
must be noted on the receipt issued by the place of lodging.

C. Meals Without an Overnight Stay

For travel outside of Kalamazoo County when no overnight stay is
required, the following schedule will be in effect:



Breakfast:

When travel commences prior to 7:00 a.m. and extends
beyond 8:30 am. — Actual expenses, inclusive of tips.
Receipts are required.

Lunch:

When travel commences prior to 11:30 a.m. and extends
beyond 2:00 p.m. — Actual expenses, inclusive of tips.
Receipts are required.

Dinner;

When travel commences prior to 6:30 p.m. and extends
beyond 8:00 p.m. — Actual expenses, inclusive of tips.
Receipts are required.

Exclusions
Reimbursement will not be made for alcoholic beverages.

Effective 10/01/2006, the reimbursement rates shall be the Federal
meal rates per locality. The rates shall be changed each subsequent
January 1 (excepting January 1, 2007), based upon the published
rates established by the Internal Revenue Service and as adopted
by the Board of Commissioners via budget policy. If the rates
change during a calendar year or with a retroactive date, no change
will be made to the County reimbursement rates until the following
January 1.

Meals and Incidental Expenses (M&ILE) as Part of an Ovemight Stay

I

Per Diem

A per diem meals and incidental expenses (M&IE) allowance is
provided for overnight travel. If entitled to a full day’s allowance,
the amount expended for any particular meal is left to the
discretion of the employee, but the total shall not exceed the rate
currently established by the Board of Commissioners. The Internal
Revenue Service, Publication 1542, defines incidental expenses as
fees and tips for porters, baggage carriers, bellhops, hotel maids
and transportation between lodging or business and where meals
will be taken.



Effective 10/01/2006, the reimbursement rates shall be the Federal
Meals & Incidental Expense rates (M&IE) per locality as adopted
annually by the Board of Commissioners via budget policy. The
rates shall be changed each subsequent January 1 (excepting
January 1, 2007), based upon the published rates established by the
Internal Revenue Service. If the rates change during a calendar
year or with a retroactive date, no change will be made to the
County reimbursement rates until the following January 1.

The per diem allowance will be prorated for any partial days at the
beginning or end of the travel according to travel times as
identified in Section 1V, C 1-3.

The amount claimed for per diem meals in any one day may be
shown in a lump sum and receipts are not required.

Meals as Part of the Conference/Event

When meals are included in the registration fee, no other
reimbursement shall be made for these meals. If a meal is included
in the registration, the per diem will be reduced accordingly.

If a lunch or dinner is part of a meeting and is biiled separately, the
County will reimburse for the billed cost of the meal even if the
charge exceeds the above amounts.

Miscellaneous Expenses

Miscellancous expenses incidental to official County travel shall be held
to the minimum amount required for essential and efficient conduct of
County business. The department head, court administrator, or elected
official or an authorized representative approving the travel voucher will
be held responsible for certification of all items of expense as being
necessary and correct. The following are established guidelines for the
traveler and the approving officials and should be considered in making
claims for those items allowable.

1.

Registration Fees

Enrollment or registration fees for conventions and meetings,
associations, or organizations arc allowable for individuals
attending as official representatives of the County. Receipts must
be attached to vouchers. A program, literature, or receipts must be
attached showing whether or not meals are included in the
registration fee. If meals are included in the registration fee,
corresponding meals are not reimbursable.
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Parking Fees — Qut-of-County Only

Reimbursement for parking fees is allowable if supported by
receipts for overnight or attendant parking. If receipts are not
included, a full explanation is required.

Taxicab

Necessary taxicab fares will be allowed if accompanied by a
statement explaining the necessity. The cost of taxis to

restaurants for meals are not reimbursable except as defined and
reimbursed as an incidental expense per the per diem rate for
overnight stays.

Car Rental
Expenses for car rental for County business are allowable if more
economical than other modes of transportation. Explanation and

receipt are required.

Telephone and Telegraph

Telephone, telegraph, fax or internet access charges are allowable
when necessary and accompanied by a full letter of explanation.
No personal calls will be reimbursed.

Personal Expenses

Personal expenses such as travelers check fees, personal phone
calls, cleaning and pressing clothing and medications and similar
personal expenses are not reimbursable.

Gratuities

See Section [V.C. and IV.D. for allowable gratuities.

Tolls

Allowable if supported by receipts or full explanation.

Vicinity Mileage

Vicinity mileage necessary for the conduct of official business is
allowable and must be supported by a listing of the vicinity
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V.

itinerary, in sufficient detail to justify mileage claimed. All reports
must be legible. Odometer readings are not necessary but may be
required by individual departments. Mileage to and from
restaurants for meals is not reimbursable except as defined and
reimbursed as an incidental expense per the per diem rate for
overnight stays.

10, Parking Charges

All Claims must be signed by the individual and countersigned by
supervisor/division head and department head, court administrator,
or elected official.

TRAVEL ADVANCES

A.

Travel Advance Regquest

To request a travel advance, a Travel Advance Request Form is completed
and submitted to the Office of Finance. The form is available
electronically on the Employee Information and Forms section of the
Kalamazoo County website. Advances will be issued only when projected
expenses exceed $100.00. Advance checks are mailed to the employee’s

“home address.

The Travel Advance form must be submitted at least ten (10) business
days prior to the expected travel date unless an emergency arises. The
form must be signed by the individual responsible for authorizing the
travel or an attachment with such authorization must be attached.
Documentation supporting the advance must be attached to the form
(conference brochure, lodging confirmation, etc.). A copy of the Deputy
Administrator’s approval must be attached for out of State requests.

It is expected that the most economical and efficient method of
transportation will be used.

Travel Advance Reconcilement

Within five (5) business days of return date, a Travel Advance
Reconciliation Voucher must be completed and submitted to the Office of
Finance. This submission is an accounting of actual expenses including
receipts, where required. The return of any unspent advance funds must
be submitted to the Office of Finance with the submission of the voucher.
The Travel Advance Reconciliation Voucher is available on the Employee
Information and Forms section of the Kalamazoo County website.



VI

VIL

If a final accounting is not made within five (5) business days, the Finance
Director may take action, up to and including denial of future travel
advance requests.

SPECIAL REGULATIONS

At no time will any individual have the authority to establish special rates or certify for
payment any expenses, which do not conform with these regulations and/or in no case,
will the amount be in excess of the maximums established in these regulations. Any
department having special travel conditions, which cannot be adequately covered under
the regulations, may submit the problem to the Finance Director for special review.

COMMENTS

Employees have a duty to understand this policy prior to use, as there is no excuse for
an employee, after incurring expenses, professing lack of knowledge. Employees who
violate this policy may be subject to disciplinary action pursuant to Section 8.01 of the
Kalamazoo County Personnel Policies. In the event of suspected falsification of travel
documents, the entire matter will be submitted to the Sheriff’s Office for investigation
and, where applicable, may result in prosecution.
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