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NOTICE AND AGENDA
FOR
KALAMAZOQO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
JULY 19, 2016

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Tuesday; Jul 19, 2016, at 3:30 p.m. for the purpose of:

Projected Time for Presentation & Discussion

1. Aeronautics Board Interviews (2) 3:30 - 4:15 p.m.
2. Review of Transfers and Disbursements (ltem R.) — Tracie Moored 4:15 - 4:20 p.m.
3. AuditWrap Up — BDO 4:20 - 4:50 p.m.
4.  Quarterly Budget Update — Tracie Moored 4:50 - 5:05 p.m.
5. MAC Annual Conference — Chair Taylor 5.05-5:15 p.m.
6. Tiana Carruthers Resolution — Commissioner Moore 5:15-5:20 p.m.
7.  Any other items

8.  Executive Session

9.  Adjournment - no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, M|
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JULY 13, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR {(4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH
DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: July 12, 2016

SUBJECT: Aeronautics Board
interviews are scheduled for July 19" at the Committee of the Whole beginning at 3:30 p.m.

¥ 3:30 — Mark Weiss
» 3:45 — Nicole Miller

KAB&CIBEC Leiters and MemosiMemo to Boardi160712-AERO.docx



KALAMAZOO COUNTY AERONAUTICS BOARD

The Kalamazoo County Aeronautics Board of Trustees is responsibie for the authoritative oversight of the
Airport, and for the nurturing and development of the Airport as a key economic development and
marketing tool for the entire Southwest Michigan Region. Meetings are held at 10:30 a.m. on the 2"
Thursday every other month beginning in January at the Kalamazoo/Battle Creek International Airport,
5235 Portage Road, Kalamazoo MI (2™ floor in the Administration Office). Contact: Airport Director
Dave Reid {269)388-3690

-Suggested interview Questions-

1. Introduction of Board and staff members.
2. Please provide us with some information about yourself.
3. What background, business and community experience do you possess that would help you in

service on the Kalamazoo County Aeronautics Board?

4. How do you see your role as one of the 7 members of the Aeronautics Board? What do you
understand it to be?

5. What do you see as the Kalamazoo/Battle Creek International Airport’s:
A, Major strength(s)?
B. Greatest weakness (es)?
C. Biggest opportunity {ies)?
6. We now have a new airport terminal, what can be done to attract more carriers and make fares

more competitive?
7. The Aeronautics Board meets the Znd Thursday every other month beginning in January at 10:30
a.m. at the Kalamazoo/Battle Creek International Airport, 5235 Portage Road, Kalamazoo MI

{2nd floor, Administration Office). s this a time at which you can generally meet?

8. Do you have any questions regarding the Aeronautics Board?

KAB&CA\QUESTION\Aeronautics Board-revised 7-8-16.docx



KALAMAZOOC COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:
) The Kalamazoo County Aeronautics Board = 3¢ evied 5}:{‘ ““"3:"“
i o ’ & ; -
QS_,L)—'K \"\:g Q}Lﬁf{l‘f’ i Y \Mv\.ﬁ_‘-—f\_ﬂ; :

Name MarkW. Weiss Occupation_ Pirector of Environmental Health and

fety at WMU
ﬁ%r%ggddress . o
Street City Zip
Home Telephone_ . . ‘ Business Telephone
Cell Number E-mail address .

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.

| have served on the board since 2012 and have felt | have contributed a great deal o the operation. | would like to
continue to contribute as much as | possibly can,

indicate any background, experience, or skills you possess which would be advantageous to the Aeronautics Board of
Trustees®. Please list any unigue or valuable perspectives and/or resources you could bring to the Airport.

lMy background in Environmental compliance, Occupational health and safety as well

Volunteer, community, board experience:

[Currently serve on the Aeronautics Board of Trustees and enjoy it immensely.

5/31/20186
Date of Application




KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

The Kalamazoo County Aeronautics Board

Name Nicole Miller Occupation__Travel Consuitant

Home Address - =
Street City Zip

Home Telephone Business Telephone

Ceil Number E-mail address —

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.

| have always had a love of airports that goes beyond where the plane wilt take me. | love to experience their logistics,
observe their culture, and discover their unique aspects. | see the Kalamazoo Airport as a very successful airport for
business travelers, but [ believe it has great potential for the leisure traveler. And | would like to help increase its appeal
to those leisure travelers.

Indicate any background, experience, or skills you possess which would be advaniageous to the Aeronautics Board of
Trustees®. Please list any unique or valuable perspectives and/or resources you could bring {o the Airport.

| have been a travet consultant for for 7 years, and have owned my own leisure travel agency for 1 year. | myself have
extensive travel experience both domestically and internationally. As a travef consultant | specialize in Family Travel,
Heneymoon & Destination Weddings, as well as Luxury Travel. | will bring a unique view to the Aeronautics board with
my experience in the leisure travel sector. | have been a Kalamazoo County resident for 31 years and graduated from
Western Michigan University with a Bachelors of Science in Community Health Education.

Velunteer, community, board experience:

6/20/2016
Date of Application

D.ECELYE
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KALAMAZOO COUNTY
BCARD OF COMMISSIONERS
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Board Attendance Summary

Date

Jim Woodruff

Mark Weiss

Greg Hamelink

8/8/2013

%

v

9/5/2013

4

16/10/2013

v

11/21/2013

Absent

12/12/2013

v

1/9/2014

4

2/13/2014

Absent

3/13/2014

Absent

5/15/2014

v

6/12/2014

v

7/10/2014

v

8/14/2014

Absent

9/11/2014

Absent

10/9/2014

4
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11/13/2014

%4

v

1/8/2015

v

Absent

3/12/2015

Absent

v

5/14/2015

v

o

5/27/2015

4

7/9/2015

L N L U O . N I S I A I O I A S I I I O %

v

8/13/2015

Absent

9/10/2015

Absent

v

11/12/2015

1/14/2016

3/10/2016

v
W
v
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KALAMAZOO BATTLE CREEK
INTERNATIONAL AIRPORT

To Whom {t Ma\/ Concern:

As you know, there are three current members of the Aeronautics Board whaose terms expire
this year: Jim Woodruff, Greg Hamelink and Mark Weiss. 1, and the remaining Board members,
strongly encourage you to reappoint each of these gentlemen to the Board as each of them has
been a valuable and dependable participant in all Bozrd activities during their terms.

Jim Woodruff has been on the Board since its inception and has served as the Vice Chairman for
that entire period. Jim's business background, local knowledge and political skiils have served
the Board's endeavors to manage the airport very well. lim serves on the Executive Cammitiee
and has been instrumental in the recruitment and evaluation of the Airport Director. In
addition Jim headed the committee responsible for all the artistic elements of the new terminal
which have proven to be and excellent and appreciated touch for the facility.

Greg Hamelink has also served the Board very well in his tenure. As an executive with Stryker
managing their fiight department, he has excellent insights inte the world of corporate aviation,
flight Issues and airpert facilities ali of which are critical elements in the management of the
facility. Greg is responsive and responsible in ali his airport related activities and communicates
well,

Mark Weiss has also been z vaiuable contributer to the Boards efforts. Mark has served on the
finance and budget committee, an area where we have made great strides over the past few
years, much as a result of his efforts. As an executive with WMU Mark is weli connected with
the community as a whole and has a good understanding of the relationship of public entities
like the University and the Airport in their respective efforts to enhance and improve our
expansive community as a place to work and live.

Sincerely, o

Gif Collver -
Chairman

Kalamazoo/B8attle Creek Internationsl Airport
5235 Portage Road, Kalamazoo MI, 43002
P: {269)38B0-3608 F: (2G5)388-3667



COUNTY OF KALAMAZOO
RECOMMENDED TRANSFERS AND DISBURSEMENTS
JULY 18, 2016

2./R,

CLAIMS
Claims $1,477,042.45
Claims Reguiring Disclosure: $0.00

Total Current Claims:

RELEASE OF FUNDS

$1,477,042.45

Kalamazoo County Consolidated Dispatch Authority $270,576.93
2nd Quarter 2016 911 Surcharge Distribution
Totai Release of Funds: $270,576.93
SO TRANSFERS

DEPARTMENT/ACCOUNT DECREASE INCREASE
Health & Community Services
Contractual Services 221-204-808.00 8,500
Special Projects 221-204-957.34 12,400
Safaries, Others 221-225-704.00 8,900
Fringe Benefits 221-225-710.00 3,300
Salaries, Others 221-227-704.00 6,400
Fringe Benefits 221-227-710.00 2,300

Reason: To adjust budgets to cover the cost of the nursing step change approved by the BOC

6/21/2016.

Sheriff's Department

Salaries, FOP 101-302-704.29 204,200
Fringe Benefits, FOP & KCSDSA 101-302-710.01 110,300
Contractual Services 101-302-808.00

314,500

Reaseon: To adjust budgets to cover the cost of the nursing contract with Maxim approved by

BOC 5/17/2016.

Page 1 of 1
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OFFICE OF INTERNAL SERVICES
Tracie L. Moored, Controller

201 WEST KALAMAZOO AVENUE
KALAMAZO0O, M1 49007

PHONE: (269) 383-8843

FAX: (269) 383-6448

DATE: July 19, 2016

TO: Board of Commissioners
FROM: Tracie Moored, Controller

RE: 2016 Six Month Budget Review

We have completed a six-month budgetary review of all operating funds. Attached are
current actual figures compared with authorized budget appropriations for the 2016.

Overall there are no major areas of concern at this time which would warrant a
recommendation for budget amendment. The biggest area to monitor during this
budget year is the impact of the legislative change to personal property taxes. As we are
reviewing guidelines and receiving clarifications, we continue to gain a better
understanding of the reimbursement processes. During this review we are cautiously
projecting a small reduction to the budgetary projections of property tax. This is a
cautionary projection at this time. As we approach the fall we will have submitted
personal property reimbursement and will have a better indication of the
reimbursement amounts.

We will continue to monitor budget expectations through the nine month status and
follow with a future presentation in October.

If you have any questions, please feel free to contact me.

C: John Faul, Interim County Administrator



County of Kalamazoo
2016 Budget Review
as of June 30, 2016

Revenues
Budget Actual Projected Estimate
2016 2016 Year End Over{Under}
as of 6/30/16 asof 6/30/16 2016 Budget
General Fund
Property Tax $ 39,025,000 $ 1,077,631 $ 38,800,000 3% (225,000)
State Court Funding 1,182,000 321,141 1,182,000 -
Alcohol Tax 1,308,800 412,279 1,308,800 -
Cigarette Tax - - - -
Revenue Sharing State 5,188,800 2,366,839 5,188,800 -
Circuit Court 1,218,800 623,566 1,218,800 -
District Court 4,244,000 1,572,149 4,244,000 -
Friend of the Court 425,000 169,425 425,000 -
Probate Court 209,500 108,406 209,500 -
Family Counseling 25,000 11,490 25,000 -
Elections 105,000 583 105,000 -
Cty Clerk/Reg of Deeds 2,181,100 1,069,478 2,181,100 -
Finance 138,900 62,665 138,900 -
Central Services 674,600 54,998 674,600 -
Equalization - 1,000 - 1,000
Human Resources 100 330 100 500
Prosecuting Attny 239,800 73,036 239,800 -
Treasurer 3,313,900 347,844 3,313,900 -
Drain Commissioner 1,600 850 1,600 -
Soil and Erosion 30,300 19,230 30,300 -
Sheriff 2,828,800 1,485,376 2,828,800 -
Animal Services 576,200 455,036 576,200 -
Emergency Mgmt 34,600 8,188 34,600 -
County Improvement - - - -
HCS Administration 3,000 1,886 3,000 -
Veteran Affairs 10,500 2,500 10,900 -
Medical Examiner 17,000 8,294 17,000 -
MSU Extension 14,500 3,625 14,500 -
Planning 6,000 1,388 6,000 -
Carryover 250,500 - 290,500 -
63,293,700 10,259,233 63,068,700 (223,500}
Law Enforcement
Property Tax 11,809,000 11,168,482 11,809,000 -
Departmental Revenue 70,000 17,500 70,000 -
Carryover - - -
11,879,000 11,185,982 11,879,000 -
Parks
Departmental Revenue 1,647,700 593,242 1,647,700 -
1,647,700 593,242 1,647,700 -
Friend of the Court
Departmental Revenue 2,190,700 721,688 2,190,700 -
Interfunds 20,000 20,000 -
2,210,700 721,688 2,210,700 -

Detail by Department.xlsx
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Budget Actual Projected Estimate

2016 201e Year End Over{Under)
asof @/30/16 asof&/30/16 2016 ' Budget
Health
Departmental Revenue 3,356,800 1,783,504 3,356,800 -
3,356,800 1,783,504 3,356,800 -
Child Care
Departmental Revenue 4,815,000 173,107 4,815,000 -
Interfunds 185,800 - 185,800 -
5,000,800 173,107 5,000,800 -

$ 87,388,700 § 24,716,756 % 87,163,700 % {273,500)

Detail by Department.xlsx 71372016 2 of 5



County of Kalamazoo
2016 Budget Review
as of June 30, 2016

Expenditures
Budget Actual Projected Estimate
2016 2016 Year-End (Cver)Under
asof 6/30/16 asof 6/30/16 2016 Budget

General Fund
Board of Commissioners $ 207,300 $ 111,453 $ 207,300 -
County Administration 564,900 311,607 564,900 -
Legal Services 230,000 95,908 230,000 -
Circuit Court Administration 5,109,100 2,556,953 5,108,100 -
Circuit Court Trial Division 443,100 213,467 443,100 -
Circuit Court Family Division 851,900 420,644 851,900 -
District Court 4,768,800 2,164,980 4,768,800 -
Jury Board 3,300 50 3,300 -
Probate Court 949,100 453,575 949,100 -
Adult Probation 50,700 16,203 50,700 -
Elections 500,500 356,348 500,500 -
Cty Qrk/ Register of Deeds 678,600 299,337 678,600 -
Resource Development - 29,742 - -
Finance 1,338,300 621,628 1,338,300 -
Equalization 424,200 195,367 424,200 -
" Human Resources 621,700 313,276 621,700 -
Information Systems 1,029,800 476,631 1,029,800 -
Prosecuting Attorney 2,481,300 1,087,044 2,481,300 -
Treasurer 1,039,300 661,108 1,039,300 -
Building Grounds 2,597,600 1,186,680 2,597,600 -
Ukilities 1,421,100 481,131 1,421,100 -
Security 573,200 253,993 573,200 -
Drain Commissioner 305,700 134,643 305,760 -
Soil & Erosion 88,400 41,011 88,400 -
Sheriff Admin 2,683,600 1,031,613 2,683,600 -
Sheriff Jail 7,627,600 3,230,630 7,627,600 -
Sheriff Field Ops . 6,384,400 3,224,074 6,384,400 -
Animal Services 642,500 295,119 642,500 -
Emergency Management 218,000 71,632 218,000 -
General County Public Improv 4,767,200 552,093 4,767,200 -
At Large Drains 13,200 10,070 13,200 -
HCS Administration 1,113,500 583,139 1,113,500 -
Veterans Affairs 152,400 72,708 152,400 -
Medical Examiner 518,800 259,396 518,800 -
Community Mental Health 2,272,400 1,015,139 2,272,400 -
Services to Seniors 525,000 0 525,000 -
Veterans Burial 109,000 7,500 109,000 -
Soldiers & Sailors Relief 14,000 10,868 14,000 -
Public Housing 125,000 0 125,000 -
MSU Extension 293,300 138,013 293,300 -
Law Library 58,000 0 58,000 -
Planning 254,900 73,343 254,900 -
Economic Development 75,000 37,500 75,000 -
Strategic Issues 70,000 8,839 70,000 -

Detail by Department.xlsx 7/13/2016 3 0of 5



Contingency
Reserves

Restricted Reserves
Insurance Reserve

Law Enforcement

Circuit Court - Trial / Family
District Court

Friend of the Court
Prosecuting Attorney
Sheriffs Office

Animal Services
Community Corrections
Restricted Reserves
Contingencies

Parks
Administration
Parks Specific
Fairgrounds
KRV Trail
County Fair

Friend of the Court
Friend of the Court

Health

Administration

Oral Health

Laboratory Services

Vision and Hearing
Household Hazardous Waste
Clinical Services

Maternal and Child Health
Community Services
Immunization Cinic
Communicable Disease
Sexually Transmitted Diseases
Health Care Access

HIV Counseling / Testing
Environmental Health

Food Safety and Facilities
Land Water and Wastewater

Child Care
Juvenile Home

In Home Care
Foster Home
Intensive Learning
Youth Success

Detail by Department.xlsx

Budget Actual Projected Estimate
2016 2016 Year-End {(Over)Under
asof 6/30/16 as of 6/30/16 2016 Budget
100,500 - 100,500 -
1,115,200 - 1,115,200 -
466,200 816,353 466,200 -
55,877,600 23,920,807 55,877,600 -
1,215,100 523,035 1,215,100 -
865,500 147,367 865,500 -
20,000 - 20,000 -
1,774,600 827,300 1,774,600 -
7,123,400 3,313,368 7,123,400 -
330,100 153,553 330,100 -
11,000 3,296 11,000 -
489,300 253,125 489,300 -
50,000 - 50,000 -
11,879,000 5,221,044 11,879,000 -
526,000 242,153 526,000 -
486,700 211,852 486,700 -
299,400 125,773 299,400 -
150,100 44,477 150,100 -
185,500 16,961 185,500 -
1,647,700 641,216 1,647,700 -
3,240,600 1,556,383 3,240,600 -
3,240,600 1,556,383 3,240,600 -
309,700 151,733 309,700 -
1,146,700 480,290 1,146,700 -
351,600 174,213 351,600 -
155,200 77,316 155,200 -
413,200 193,806 413,200 -
359,800 174,452 359,800 .
110,500 50,947 110,500 -
251,400 46,258 251,400 -
331,200 113,538 331,200 -
327,300 148,807 327,300 -
416,300 191,391 416,300 -
75,000 36,344 75,000 -
208,500 141,799 208,500 -
601,200 248,941 601,200 -
413,000 195,469 413,000 -
5,470,600 2,425,305 5,470,600 -
3,798,400 1,785,300 3,798,400 -
763,000 367,788 763,000 -
1,271,600 119,258 1,271,600 -
226,300 103,495 226,300 -
356,300 1,761 356,300 -

71132016 4 of 5



Juvenile Drug Court 183,200 40,863 183,200 -

Restitution Community Service 140,500 41,814 140,500 -
Intake Assessment and Evaluation 274,600 78,305 274,600 -
CASA 81,800 22,687 81,800 -
C Waivers In Home Care 20,000 - 20,000 -
Family Dependency Treatment Court 118,500 12,840 118,500 -
MDHS 2,039,000 975,083 2,039,000 -

' 9,273,200 3,549,194 9,273,200 -

§87,388,700 § 37,313,949 § 57,388,700 % -

Detail by Department.xisx 7M13/2016 50f 5



Board of Commissioners
201 West Kalamazoo Avenue = Kalamazoo, Michigan 49007-3777
Phone: (269) 384-81 1| - Fax: (269) 384-8032

To: Board of Commissioners
From: Dina Sutton

Date: July 12, 2016

Re: MAC Annual Conference

The Michigan Association of Counties Annual Conference is being held September 16-
18 at Boyne Mountain Resort in Boyne Falls.

Conference registration and hotel information is not available at this time; however, last
year the conference cost was $375 for early bird registration.

to govern...to protect...to serve



Resolution Honoring Tiana Carruthers

LET IT BE KNOWN, that a hero is one who steps across the line and is willing to make
a sacrifice; so a hero is always making a sacrifice, taking a risk, doing something that
most people would not do.

LET IT BE KNOWN that, on an ordinary day on February 20, 2016, an uncommon act of
heroism took place in the Kalamazoo area. A young woman, Tiana Carruthers, stepped
across the line by enduring one more moment of a violent assault as her body was
sprayed with bullets while shielding her daughter and several other children from an evil
gunman,

LET IT BE KNOWN, that, Tiana Carruthers is a hero not only because of her
courageous action, but also because of who she is, a young woman whose heart is not
fill with hatred for the man who sprayed her body with bullets, but rather a heart filled
with forgiveness.

LET IT BE KNOWN, that, while Tiana Carruthers is profoundly grateful for the love and
support expressed by our community, she is hopeful that her life-threatening experience
will be a positive force for change as our community and country struggle with issues of
guns and violence.

IN SPECIAL TRIBUTE, therefore, this document is signed and dedicated to honor Tiana
Carruthers and we wish her a speedy recovery and a life overflowing with everything
that's good, wonderful and fulfilling.

NOW, THEREFORE, BE IT RESOLVED that the Kalamazoo County Board of
Commissioners does hereby recognize Tiana Carruthers.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

I, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true
copy of a Resolution adopted by the Kalamazoo County Board of Commissioners at a
regular session held on June 21, 2016.

Timothy A. Snow
County Clerk/Register



