Committee of the
Whole Meeting

August 3, 2016



NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
AUGUST 3, 2016

PLEASE BE ADVISED that the Kalama_z_qo__County_B_oar_d___pf__(;ommissioner_s_:_has scheduled a
Committee of the Whole meeting on Wednesday, August 3, 2016, at 4:00 p.m. for the purpose
of:

Profected Time for Presentation & Discussion

1. Aeronautics Board Interviews (2) 4:00 -4:45 p.m.

2. Review of Transfers and Disbursements (Item H.) — Amanda Morse 4:45 —~4:50 p.m.

3. Drain Commissioner Annual Report — Drain Commissioner Crowley 4:50 - 5:10 p.m.

4.  School Resources Deputy Agreement with Guil Lake Schools 5:10 - 5:25 p.m.
- Sheriff Fuller

5. Health & Community Services Annual Report 5:25 -5:45 p.m.

- Dr. Gillian Stoltman
6. Any other items
7.  Executive Session
8.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Mi
49007, or by telephoning (269) 384-8111.

Dina Sutton

Dina Sutton
Office Manager for Administrative Services

JULY 27, 2016
MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO ALL WITHOUT
REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS,
POLITICAL AFFILIATION, SEXUAL ORIENTATION, GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY
WILL PROVIDE NECESSARY REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE
HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR {4)
BUSINESS DAYS' NOTICE TO THE COUNTY. INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS
OR SERVICES SHOULD CONTACT THE COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: July 20, 2016

SUBJECT: Aeronautics Board

Interviews are scheduled for the following individuals on August 3rd at the Commiitee of the
Whole beginning at 4:00 p.m. -

» 4:00 p.m. — Mr. James Woodruff (Mr. Woodruff currently serves on the Aeronautics
Board and is seeking reappoiniment. He has served on this Board since September,
2008.)

> 415 p.m. = Mr. Greg Hamelink (Mr. Hamelink currently serves on the Aeronautics Board
and is seeking reappointment. He has served on this Board since July, 2013.)

Interviews were conducted at the July 19" Committee of the Whole for:

»  Mr. Mark Weiss (Mr. Weiss currently serves on the Aeronautics Board and is seeking
reappointment. He has served on this Board since February, 2012.)

» Nichoie Miller

IN SUMMARY: The Aeronautics Board has three individuals with terms expiring 7/31/16; Mr.
James Woodruff, Mr. Greg Hamelink and Mr. Mark Weiss. All three individuals are seeking
another 3-year term. The terms for the three vacancies will commence 8/1/16 — 7/31/19.

ICOR&CARAC Letters and Memos\WMemo to Board\1B0720-AERD.docx



KALAMAZOO COUNTY AERONAUTICS BOARD

The Kalamazoo County Aeronautics Board of Trustees is responsible for the authoritative oversight of the
Airport, and for the nurturing and development of the Airport as a key economic development and
marketing tool for the entire Southwest Michigan Region. Meetings are held at 10:30 a.m. on the 2"
Thursday every other month beginning in January at the Kalamazoo/Battle Creek International Airport,
5235 Portage Road, Kalamazoo MI (2™ floor in the Administration Office). Contact: Airport Director
Dave Reid {269)388-3690

-Suggested tnterview Questions-

1. fntroduction of Board and staff members.
2. Please provide us with some information about yourself.
3. What background, business and community experience do you possess that would help you in

service on the Kalamazoo County Aeronautics Board?

4, How do you see your role as one of the 7 members of the Aeronautics Board? What do you
understand it to be?

5. What do you see as the Kalamazoo/Battle Creek International Airport’s:
A Major strength(s)?
B. Greatest weakness (es)?
C. Biggest opportunity (ies)?
0. We now have a new airport terminal, what can be done to attract more carriers and make fares

more competitive?
7. The Aeronautics Board meets the 2nd Thursday every other month beginning in January at 10:30
a.m. at the Kalamazoo/Battle Creek International Airport, 5235 Portage Road, Kalamazoo M

(2nd floor, Administration Office). |5 this a time at which you can generally meet?

8. Do you have any questions regarding the Aeronautics Board?

KAB&C\QUESTION\Aeronautics Board-revised 7-8-16.docx



KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:

The Kalamazoo County Aeronautics Board - 444 e U d Since

L/Lh\" JQIL O - f’)L‘fﬁ P e ‘("T‘% /(_,(_(
Name James Woodm‘k Occupation_ Retired
Home Address. .
Street City Zip
Home Telephone Business Telephone
Cell Number_ ] E-mail address_

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.

| am an incumbent. Despite difficult times in the Airline Industry the current Board has positioned AZO well for future
direct flights and increased air traffic. If we continue our current direction and manage the opportunities as they present
themselves we will have a very successful and busy airport. We need to be sure we don't repeat the Direct Air fiasco.
We must also continue to find the right developer/development for the property we purchased which will help grow the
Airports revenue base.

Indicate any background, experience, or skills you possess which would be advantageous to the Aeronautics Board of
Trustees®. Please list any unique or valuable perspectives and/or resources you could bring to the Airport.

| have been on the Aeronautics Board since 2006. During that time we built a new terminal which was on time and met
the budget and has received plaudits throughout the industry for its design and decor. | also worked closely through the
change in the Supervisor position at the Airport with the County and helped the search committee find a new Supervisor
who has assembled an excellent staff. | have been involved with this advertising and marketing for the Airport.

Volunteer, community, board experience:

Past: DDA Chair and Board member, Board of the old Industrial State Bank and the new Comerica Bank, Board of the
BIDCO, Board of KVISD (now KREASA)

Current: DDA Parking committee, Kalamazoo County Aeronautics Board

6/08/2016

Date of Application



KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO: -
. e U <y CCA
The Kalamazoo County Aeronautics Board - )< WL S

p o N /
I/ : : i
Lesking Leapponrstrnind /13
Name Greg Hamelink Occupation Aircraft Maintenance Manager
Home Address_ ' ‘
STt City £ip

Home Telephone_ Business Telephone
Cell Number, E-mail address__ = .

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.

| have a desire to see the airport continue to develope and provide essential transportation to the Southwest Michigan
community. AZO is an excellent resource for Southwest Michigan and is sirategically placed to suceed.

Indicate any background, experience, or skills you possess which would be advantageous to the Aeronautics Board of
Trustees*. Please list any unique or valuable perspectives and/or resources you could bring to the Airport.

I've been involved with the Kalamazoo airport since 1994 and spent two years at Detroit Metro airport so | believe | have
a good understanding of what's needed at AZO and how things should operate from a big airport perspective as well. |
currently serve as an industry advisory board member for WMU's College of Aviation and | participate on the NBAA
Maintenance committee as well as other aviation industry boards.

Volunteer, community, board experience:

| currently serve as the chairman for the Flowerfield Township Planning Commission. ['ve volunteered for coaching my
children's Little League teams and Rising Star's basketball.

5/25/2016

Date of Application
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KALAMAZOO|BATTLE CREEK
INTERNATIONAL AIRPORT

&

To Whom It May Concern:

As you know, there are three current members of the Aeronautics Board whose terms expire
this year: Jim Woodruff, Greg Hamelink and Mark Weiss. I, and the remaining Board members,
strongly encourage you to reappoint each of these gentlemen to the Board as each of them has
been a valuable and dependable participant in all Board activities during their terms.

Jim Woodruff has been on the Board since its inception and has served as the Vice Chairman for
that entire period. Jim's husiness backgreund, local knowledge and political skills have served
the Board's endeavors to manage the airport very well. Jim serves on the Executive Committee
and has been instrumental in the recruitment and evaluation of the Airport Director. In
addition Jim headed the committee responsible for all the artistic elements of the new terminal
which have proven to be and excellent and appreciated touch for the facility.

Greg Hamelink has also served the Board very well in his tenure. As an executive with Stryker
managing their flight department, he has excellent insights into the world of corporate aviation,
flight issues and airport facilities all of which are critical elements in the management of the
facility. Greg is responsive and responsible in all his airport related activities and communicates
well.

Marl Weiss has also heen a valuable contributor to the Boards efforts. Mark has served on the
finance and budget committee, an area where we have made great strides over the past few
years, much as a result of his efforts. As an executive with WMU Mark is well cennected with
the community as a whole and has a good understanding of the relationship of public entities
like the University and the Airport in their respective efforts to enhance and improve our
expansive community as a place to work and live.

Sincerely,

=,

g 7D
i, .
Gil Collver
Chairman

Kalamazoo/Battle Cresk Tuternabional Airport
5235 Portage Road, Kalamazoo MI, 49002
P: {269)388-3668 ¥: (2689)388-38667
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Board Attendance Summary

~Dpate " | lim Woodruff | Mark Weiss | Greg Hamelink -
8/8/2013 v v v
9/5/2013 v v v
10/10/2013 v v v
11/21/2013 Absent v v
12/12/2013 v Absent v
1/9/2014 v v v
2/13/2014 Absent v v
3/13/2014 Absent v v
5/15/2014 v v v
6/12/2014 v v v
7/10/2014 v v v
8/14/2014 Absent v v
9/11/2014 Absent v v
10/9/2014 v v v
11/13/2014 v v v
1/8/2015 v v Absent
3/12/2015 Absent v v
5/14/2015 v W v
5/27/2015 v v v
7/9/2015 v v v
8/13/2015 v v Absent
9/10/2015 v Absent
11/12/2015 Absent v v
1/14/2016 Absent v v
3/10/2016 Absent v v




KALAMAZOO COUNTY BOARD OF COMMISSIONERS

APPLICATION FOR APPOINTMENT TO:

The Kalamazoo County Aeronautics Board - 5S¢ "\f‘-(cj; LAl
, ;2/55«&..

QS,D)U-K \"\(‘% l?jLwa’_{’ STPIN S S

Name Mark W, Weiss Oceupation_ Pirector of Environmental Health and

P Rhross o .
Street City Zip

Business Telephone

Home Telephone .
Cell Number E-mazil address _

Describe your interest in and motivation for becoming an Aeronatitics Board Trustee.

| have served on the board since 2012 and have felt.l have coniributed a great deal to the operation. | would like to
continue to confribute as much as | pessibly can.

Indicate any background, experience, or skills you possess which would be advantageous to the Aeronautics Board of
Trustees®. Piease list any unique or valuable perspectives and/or resources you could bring to the Airport.

| My background in Environmental compliance, Occupational health and safety as well

Volunteer, community, board experience;

}Currentiy serve on the Aeronautics Board of Trustees and enjoy it immensely.

5/31/2016
Date of Application




KALAMAZOO COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPCINTMENT TO:

The Kalamazoo County Aeronautics Board

Name Nicole Miller OCCupatiDn Travel Consultant

Home Address - =
Street City Zip

Home Telephone Business Telephone

Cell Number E-mail address —

Describe your interest in and mativation for becoming an Aeronautics Board Trustee.

| have always had a love of airports that goes beyond where the plane will take me. | love to experience their logistics,
observe their culture, and discover their unique aspects. | see the Kalamazoo Airport as a very successful airport for
business travelers, but | believe it has great potential for the leisure traveler. And | would like to help increase its appeal
to those leisure travelers.

Indicate any background, experience, or skills you possess which would be advantagéous to the Aeronautics Board of
Trustees®. Please list any unique or valuable perspectives and/or resources you could bring to the Airport.

I have been a travel consultant for for 7 years, and have owned my own leisure travel agency for 1 year. | myself have
extensive travel experience both domestically and internationally. As a travel consultant | specialize in Family Travel,
Horeymoon & Destination Weddings, as well as Luxury Travel. | will bring a unique view to the Aercnautics board with
my experience in the leisure travel sector. | have been a Kalamazoo County resident for 31 years and graduated from
Waestern Michigan University with a Bachelors of Science in Community Health Education.

Volunteer, community, board experience:

E

6/20/2016
Date of Application

0 ECEIVE

JUN 2 1 201

r“"“’
S

KALAMAZOO COUNTY
BOARD OF COMMISSIONERS




COUNTY OF KALAMAZOOQ
RECOMMENDED TRANSFERS AND DISBURSEMENTS
AUGUST 3, 2016

CLAIMS

Claims $2,200,605.23

Claims Requiring Disclosure: S0.00

Total Current Claims: $2,200,608.23

RELEASE OF FUNDS

S0.00

Total Release of Funds:

DEPARTIVIENT/ACCOUNT DECREASE INCREASE

Page 1 of 1
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BOARD AGENDA REQUEST FORM
PROPOSED FOR BOARD MEETING OF: July 19, 2016
DEPARTMENT: Sheriff's Office |
PREPARED BY: Paul Matyas, Undersheriff
SUBJECT: Approval for Ggll Lake Public Schools Resource Deputy position

SPECIFIC ACTION REQUESTED:
Approve one full time Deputy (F-19) position.

DESCRIPTION OF ACTION (dollar amount, purpose):
$106,940 for F-19 Deputy position. The Deputy will be assigned to the Gull Lake Public
Schools as a School Resource Officer.

TIME FRAME OF ACTION:
One school year beginning August 29, 2016 and ending June 9, 2017

FUNDING SOURCE IF REQUIRED {Federal, State, or Local}:
Gull Lake Public Schools is compensating the County of Kalamazoo $88,643.22 for the time

__the Deputy is assigned to the school. The balance is being requested from the-County to make

the position full time.

PERSONNEL, [F REQUIRED:
1.0 FTE at F-19 Step H.

NEW OR RENEWAL OR AMENDMENT:
New. Following the first school year, there will be a review of the School resource Deputy
program by the Gull Lake Public School Superintendant and the Sheriff.

ANY OTHER PERTINENT INFORMATION:
This is the first School Resource Deputy for the Sheriff's Office. It is anticipated the program
will expand to other schools in the County.

PROCUREMENT INFORMATION:

CONTACT PERSON WITH PHONE NUMBER:
Richard Fuller, Sheriff 385-6173




