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NOTICE AND AGENDA
FOR
KALAMAZOO COUNTY BOARD OF COMMISSIONERS’
COMMITTEE OF THE WHOLE MEETING
AUGUST 5, 2015

PLEASE BE ADVISED that the Kalamazoo County Board of Commissioners has scheduled a
Committee of the Whole meeting on Wednesday, August 5, 2015, at 4:00 p.m. for the purpose
of:

Projected Time for Presentation & Discussion

1. Aeronautic Board Interview 4:00 - 4:20 p.m.
2.  Review of Transfers and Disbursements (ltem V.) — Tracie Moored 4:20 - 4:25 p.m.
3. 2016 Budget Schedule — Chair Taylor, Tracie Moored 4:25-4:35 p.m.
4.  Administrator Search Process/Schedule — Chair Taylor 4:35-4:45p.m.
5. NACo Prescription Drug Plan — Commissioner Rogers 4:45 - 5:00 p.m.
6. Housing Millage Election Costs (Item X.) — Clerk Snow 5:00-5:15p.m.
7. Resolution Honoring Kalamazoo Community Foundation 515-520 p.m.
- Commissioner Wordelman
8. Audit Comments/Discussion — Board of Commissioners 5:20 - 5:30 p.m.
9. 8TD Task Force — Dr. Gillian Stoltman 5:30 — 5:45 p.m.
10.  Facilities Master Plan Schedule — John Faul 5:45 — 5:50 p.m.

11.  Any other items
12.  Executive Session
13.  Adjournment — no later than 6 p.m.

The meeting will be held in the County Administration Building, 201 West Kalamazoo Avenue,
Kalamazoo, Michigan, in Room 207A. Questions regarding the meeting may be addressed to the
Kalamazoo County Board of Commissioners, 201 West Kalamazoo Avenue, Kalamazoo, Ml
49007, or by telephoning (269) 384-8111.

Dinag Sutton

Dina Sutton
Office Manager for Administrative Services

JULY 29, 2015

MEETINGS OF THE KALAMAZOO COUNTY BOARD OF COMMISSIONERS ARE OPEN TO
ALL WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION,
HEIGHT, WEIGHT, MARITAL STATUS, POLITICAL AFFILIATION, SEXUAL ORIENTATION,
GENDER IDENTITY OR DISABILITY. KALAMAZOO COUNTY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING
IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING CONSIDERED AT THE
MEETING/HEARING, TO [INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING
UPON FOUR (4) BUSINESS DAYS NOTICE TO THE COUNTY. INDIVIDUALS WITH



DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE
COUNTY BY WRITING OR CALLING:

Dina Sutton

Office Manager for Administrative Services

KALAMAZOQO COUNTY GOVERNMENT

201 West Kalamazoo Avenue

Kalamazoo, Michigan 49007

TELEPHONE: (269)384-8111



ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Commissioners
FROM: Tina Becker
DATE: July 22, 2015

SUBJECT: Aeronautics Board Interview

Mr. Bill Duggan and Mr. John Jones have served on the Aeronautics Board since September
2006. Their terms are expiring July 31, 2015 with both expressing an interest to serve another 3
year term that would expire July 31, 2018.

August 5 2015
» 4:00 p.m. - Mr. John Jones

KAB&CAB&C Letters and MemosiMemo to Boardit5-07-21Aeronautics Interviews docx



KALAMAZOOQO COUNTY AERONAUTICS BOARD

The Kalamazoo County Aeronautics Board of Trustees is responsible for the authoritative oversight of the
Airport, and for the nurturing and development of the Airport as a key economic development and
marketing tool for the entire Southwest Michigan Region. Meetings are held at 10:30 a.m. on the 2"
Thursday of each month at the Kalamazoo/Battle Creek International Airport, 5235 Portage Road,
Kalamazoo Mi (2" fioor in the Administration Office). Contact: Airport Director Dave Reid
(269)388-3668

-Suggested Interview Questions-

1. Introduction of Board and staff members.
2. Please provide us with some information about yourself.
3. What background, business and community experience do you possess that would help you in

service on the Kalamazoo County Aeronautics Board?

4, How do you see your role as one of the 7 members of the Aeronautics Board? What do you
understand it to be?

5. What do you see as the Kalamazoo/Battle Creek International Airport’s:
A. Major strength(s}?
B. Greatest weakness (es)?
C. Biggest opportunity (ies)?
6. We now have a new airport terminal, what can be done to attract more carriers and make fares

more competitive?
7. The Aeronautics Board meets the 2nd Thursday of each month at 10:30 a.m. at the
Kalamazoo/Battle Creek International Airport, 5235 Portage Road, Kalamazoo MI (2nd floor,

Administration Office). s this a time at which you can generaliy meet?

8. Do you have any questions regarding the Aeronautics Board?

KABRC\QUESTIONVAeronautics Board-revised 7-10-13.docx



Tina M. Becker

From: David E. Reid

Sent: Tuesday, July 14, 2015 12:17 PM
To: Tina M. Becker

Subject: RE: Board terms

Good Afternoon, Tina.

At its July 9, 2015 meeting, the Aeronautics Board of Trustees recommended rénewing the terms of Mr. Jones and by,
Duggan. The motion was made, and approved, by the Board.

Let me know if you have any questions, or require additional information.
Dave

David Reid, CM

Airport Director

Kalamazoo/Battle Creek International Airport
5235 Portage Road

Kalamazoo, M 48002

Phone: 269-388-3650

Fa: 269-388-3667




KALAMAZOQ COUNTY BOARD OF COMMISSIONERS
APPLICATION FOR APPOINTMENT TO:

The Kalamazoo County Aeronautics Board

Name John L. Jones, Jr Occupation__Healthcare Executive

Home Address §

Street

Home Telephone

Business Telephone

E-mail address_g

Cell Numbeig,

Describe your interest in and motivation for becoming an Aeronautics Board Trustee.
/L{go A

| have been a member of the Aeronautics Board since its inception. | am proud to have been part of the leadership team
that designed, built and opened the new terminal. | believe that a vibrant airport is commensurate with a vibrant
community. | wish to remain on the Board because there are several projects | would like to see completed that will help
to economically position the airport for the region. Those projects are: 1. Lengthening of the main runway to at least 8000
feet. This will allow the airport to accommeodate larger aircraft. 2. The presence at the airport of a large national freight
carrier such as FedEx or UPS. These projects will help the airport to increase its economic potential for the region.

| am a huge supporter of the county government and its role in overseeing the airport. | believe that persons sitting on the
airport board need to have a clear understanding of the board's role as a member of the larger Kalamazoo County
government family.

Indicate any background, experience, or skills you possess which would be advantageous to the Aeronautics Board of
Trustees*. Please list any unique or valuable perspectives and/or resources you could bring to the Airport.

| have been in the hospital business for almost 40 years. As a meimber of the community's health care team, | have spent
my professional time seeking to provide for the health care needs of our community. As | participate in non-work related
community endeavors, | seek to continue this mission of helping to make life better in our community.

| have served on many not-for-profit and for-profit boards over the years. | understand the oversight role of a board
member versus the role of management.

I have prepared myself academically to participate in a wide variety of professional and community activities. My
undergraduate education is in Liberal Arts. | have a Masters degree in Educational Administration and alsc have a
Masters degree in Business Administration. | taught Health Care Finance and Administration for ten years as an adjunct
faculty member.

Volunteer, community, beoard experience;

Presently, | am on the following boards: -

West Michigan AirCare, Catholic Charities Diocese of Kalamazoo, Stewart Sutherland Paper Company, Chemical Bank
(local advisory board), Kalamazoo Battle Creek International Airport and the Institutional Setting Committee of the Homer
Stryker MD School of Medicine. | am currently the Board Chair for Catholic Charities.

Other boards that | have most recently served on would include:
Michigan State University Kalamazoo Center for Medical Studies and Hospital Network Ventures, Inc (Vice Chair)

6/18/2015

Date of Application




Board Attendance: John lones and Bill Duggan

Attendance

Mo/Yr J. Jones B. Duggan
Jul-12 Present Present
Aug-12 Present Present
Sep-12 Present Present
Oct-12 Present Present
Nov-12 Present Present
Dec-12 Absent Present
Jlan-13 Absent Absent
Feb-13 Present Present
Mar-13 Absent Present
Apr-13 Present Present
May-13 Present Present
Jun-13 Present Present
Jul-13 Absent Present
Aug-13 Absent Present
Sep-13 Absent Present
Oct-13 Present Present
Nov-13 Present Absent
Dec-13 Present Present
Jan-14 Present Present
Feb-14 Present Present
Mar-14 Absent Present
May-14 Present Present
Jun-14 Present Present
Jul-14 Present Present
Aug-14 Absent Present
Sep-14 Present Present
Oct-14 Absent Present
Nov-14 Absent Present
Jan-15 Present Present
Mar-15 Present Absent
Vay-15 Present Present
Meetings 31 31
# Present 21 28

# Absent 10 3



2./V.

COUNTY OF KALAMAZGO
RECOMMENDED TRANSFERS AND DISBURSEMENTS

AUGUST 5, 2015

DiSBURSEMENTS
Claims 1,845,255.14
TOTAL CURRENT CLAIMS 1,845,255.14

RELEASE OF FUNDS

Page 1



COUNTY OF KALAMAZQO

RECOMMENDED TRANSFERS AND DISBURSEMENTS

Bepartment/Account

Sheriff:

Systems Maintenance
Printing & Binding

Copy Charges

Interview Screening
Records Storage
Equipment Maintenance
Travel Extradition
Interview Screening
Repairs and Alterations

Roof repair Marine building

Health & Community Services:

Trf to Fund #280 AAA
Trf to Fund #282 Choices for Independence

Adjust appropriation budgets

Page 2

AUGUST 5, 2015

101-301-808.21
101-302-727.00
101-302-729.00
101-302-801.06
101-302-808.67
101-302-931.00
101-303-860.01
101-303-801.06
101-301-930.00

101-672-999.34
101-672-999.43

Decrease

1,000
1,500
2,000
3,500
1,500
2,000

500
1,000

300,000

Increase

13,000

300,000
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County Clerk & Register of Deeds

201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 383-8840 - Fax: (269) 384-8143 « Email: tasnow@kalcounty.com

Timothy A. Snow, GMC, County Clerk & Register of Deeds
Janice I. Shattuck, Chief Deputy County Clerk & Register of Deeds

MEMO

DATE: July 8, 2015

TO: Board of Commissioners , Wb
pe

FROM: Tim Snow, County Clerk & Register of Dee
RE: Costs of Proposed November 3, 2015 Special Election

In preparation for a possible November 3, 2015 special election, | put together the
attached spreadsheet showing the anticipated costs of such an election.

State Law provides that local cities and townships pay for elections of this nature.
However, since | have been Clerk/Register, the Board of Commissioners has
appropriated the necessary funding to pay the entire cost of County Special Elections. |
have felt that since the County set the special election, it should pay for the cost of the
election. This is particularly important for this one, because townships did not budget
for any elections for this year.

| estimate the cost of the election to be approximately $89,800. This cost is less than
what will be required in next May’s Special Election for the Law Enforcement Millage
Renewal because the Cities of Kalamazoo, Parchment and Portage have their regular
city elections on November 3 already. | have suggested to the cities that perhaps the
Board would approve not charging for programming ($150 per precinct) for this election
to assist them with their costs. Should the Board wish to pay for the entire cost of the
election, including the cities, the amount would be about $175,000.

| will be glad to provide any additional information needed and will be present at the July
21 meeting to answer any questions you may have.

to govern..to protect..to serve @ printed on recycled paper



ESTIMATED BUDGET FOR POSSIBLE NOVEMBER 3, 2015 COUNTY SPECIAL ELECTION

BASED ON MAY 2014 SPECIAL ELECTION

TOWNSHIPS/CITY EXPENSES

ALAMO 950

BRADY 1,850

CHARLESTON 1,450

CLIMAX 1,150

COMSTOCK 6,100

COOPER 6,700

KALAMAZOO TWP 12,500

OSHTEMO 8,400

PAVILION 3,200

PRAIRIE RONDE 800

RICHLAND 2,300

ROSS 1,500

SCHOOLCRAFT 3,500

TEXAS 4,000

WAKESHMA 750

GALESBURG 1,250

KALAMAZQOO 0|Regularly Scheduled Election
PARCHMENT 0|Regularly Scheduled Election
PORTAGE 0|Regularly Scheduled Election
SUBTOTAL 56,400

COUNTY COSTS

BALLOTS 20,000

SUPPLIES 9,000

PUBLICATIONS 3,700

STAFF OVERTIME/CANVASS 700

SUBTOTAL 33,400

GRAND TOTAL 89,800




Resolution in Support of
Kalamazoo Community Foundation Day

WHEREAS, Kalamazoo Community Foundation was established on August 24, 1925, by
resolution of the Kalamazoo Chamber of Commerce and recognized as a Michigan non-profit
corporation with the grant of a perpetual charter on November 17, 1930; and,

WHEREAS, Kalamazoo Community Foundation received its first gift of $1,000 from W.E.
Upjohn, followed by thousands of gifts from people throughout Kalamazoo County; and,

WHEREAS, Kalamazoo Community Foundation made its first grant to assist students of
Kalamazoo Public Schools, and has since made thousands of grants totaling more than $403
million to hundreds of nonprofit organizations throughout Kalamazoo County; and,

WHEREAS, Kalamazoo Community Foundation’s endowment, with each gift, has grown to a
permanent fund of more than $449 million to make life better for all in Kalamazoo County
through leadership and stewardship of resources that last forever; and,

WHEREAS, during 2014, Kalamazoo Community Foundation received 1,427 gifts, awarded
grants totaling more than $16 million and 376 scholarships totaling more than $1.2 million; and,

WHEREAS, Kalamazoo Community Foundation is dedicated to the vision of a community where
every person can reach full potential; and,

NOW, THEREFORE, BE IT RESOLVED, that the Kalamazoo County Board of Commissioners
does hereby Proclaim August 24, 2015 as "Kalamazoo Community Foundation Day" in
Kalamazoo County and urge all residents of this community to join in recognizing and
supporting the vital service provided by the foundation for the benefit of ali citizens.

STATE OF MICHIGAN )
) SS
COUNTY OF KALAMAZOO )

[, Timothy A. Snow, County Clerk/Register, do hereby certify that the foregoing is a true copy of
a Resolution adopted by the Kalamazoo County Board of Commissioners at a regular session
held on August 18, 2015.

Timothy A. Show
County Clerk/Register
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John Faul, Deputy County Administrator
201 West Kalamazoo Avenue * Kalamazoo, Michigan 49007
Phone: (269) 384-8111 » Fax: (269) 384-8032

TO: Board of Commissioners
FROM: John Faul, Deputy County Administrator
CC: Tracie Moored, Director of Finance l& Administrative Services

Thom Canny, Corporate Counsel
Randy Winterowd, Director of Building & Grounds

DATE: July 29, 2015
SUBJECT:  Facilities Master Plan Discussion Schedule

For your reference I have attached a copy of the most recent FMP Update. The tentative
schedule for discussing these items is as follows:

August 18, 2015, Committee of the Whole: General review of the Facilities Master Plan
Update and beginning discussions on the relocation of HCS from Nazareth.

September 1, 2015, Committee of the Whole: More in depth discussion on the
relocation of HCS from the Nazareth Complex. This will include options and cost
projections.

September 15, 2015, Committee of the Whole: Continued discussions on the relocation
of HCS from the Nazareth Complex. Selection of the site at the Board of Commissioners
Meeting, if a decision is reached.

October 6, 2015, Committee of the Whole/Board of Commissioners: If necessary,
ontinued discussion and decision on the relocation of HCS from the Nazareth Complex.

Future Meetings To Be Determined: Animal Care and Resource Center, Parking, and
Courts/Office of Prosecutor co-location.

Should you have any questions on any of these items, please do not hesitate to contact
me.

to govern...to protect...to serve
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John Faul, Deputy County Administrator
201 West Kalamazoo Avenue « Kalamazoo, Michigan 49007
Phone: (269) 384-81 11 * Fax: (269) 384-8032

TO: Board of Commissioners -
FROM: John Faul, Deputy County Administrator §
CC: Tracie Moored, Director of Finance & Administrative Services

Thom Canny, Corporate Counsel
Randy Winterowd, Director of Building & Grounds

DATE: July 7, 2015

SUBJECT: TFacilities Master Plan Update

At a future Committee of the Whole meeting, tentatively August 5, 2015, we will present
the Tacilities Master Plan Update developed through our work with the Arcadia
Collaborative. In the meantime, the following is a progress report on the existing
Facilities Master Plan projects.

Phase 1: Gull Road Justice Facility (GRJE)

Phase 2: IICS Relocation, Animal Care & Resource Center, Administration Building
Deferred Maintenance/Renovation, and Parking.

Phase 3: Court Co-Location/Office of the Prosecuting Attorney and Gull Road Family
Court Deferred Maintenance/Renovation

Each of the individual projects will be brought to the Board as decisions points are
reached. In the meantime, we welcome Commissioner comments and questions.

Phase I: Gull Road Justice Facility (GRJF): 2014 - 2016

'The project is on schedule and within budget. We have attached a narrative of the latest
progress report from the May Owners/Architects/Contractors meeting and Financial
Status Report, We are approximately 65% completed. Construction is scheduled for
completion in November, 2015, with occupancy, after commissioning and testing,
scheduled for the first quarter in 2016.

to govern...to protect..io serve



Phase 2: 2015 — 2017

1. HCS Relocation

As requested in our March, 2015 report and subsequently authorized by the Board,
we have begun lease negotiations with Plaza Corp for use of the vacant Illinois
Envelop Building (on Bryant, just off of Alcott), for all of HCS. Tentatively,
assuming a lease is approved, we are planning on occupying approximately 50,000
square feet beginning in January, 2017. Our current lease with Nazareth expires at
the end of 2016.

We Dbelieve this is the best choice for relocating HCS because it keeps HCS
consolidated and is part of creating a positive public health impact in an area of need
along with other providers. Because of these adjacencies, target population density,
public transportation availability, and onsite parking, this location will serve the long
term interests of the County well. We hope to bring a negotiated lease to the Board
for your consideration as soon as possible along with more detailed finance
considerations and an implementation timetable.

2. Animal Care & Resource Center

Over the last two years there were discussions with the Humane Society under the
terms of a Memorandum of Understanding to develop a jointly operated ACRC at an
existing site. The Humane Society would purchase and remeodel a building, and the
County would lease space. It was projected this collaborative effort would result in a
more efficient and safe shelter at a lower cost than if we built a facility on our own.

However, a suitable existing building was not found during this time. At this point, it
appears that an undeveloped site will need to be utilized. The hope is to remain
partners with the Humane Society co-located at a singular site, with the situating of
each party’s respective building and operations to be determined.

The County’s portion of the project would entail approximately a 15,000 square foot
building to house the Animal Services & Enforcement operations. This would include
office space, a holding kennel for quarantined animals, and possibly a kennel for
public adoptions.

The Humane Society’s portion would be an additional 15,000 square feet and hold its
spay/neutering operations along with the other animal resource services they provide.

Being co-located would bring highly desired synergies to both operations.



3. Administration Building Deferred Maintenance/Renovation

We have worked with Eckert Wordell to develop costs for both the deferred
maintenance and renovation work as well as developing a logistical plan for
implementation while keeping the building functioning.

One option for future use, we plan on utilizing the existing space as follows:
Basement: File Storage and Document Services

First Floor: Existing occupants being the Treasurer, Clerk/Register of Deeds,
Drain Commissioner, Planning & Development, Building & Grounds

Second Floor: Existing occupants being the Board of Comumissioners and
Committee of the Whole rooms, Common Areas including conference rooms,
computer tratning, the staff lounge, and Information Systems

Third Floor: Rental space to outside social service agencies such as Legal
Services

Fourth Floor: Administration, Finance, Human Resources, Equalization,

The total cost including deferred maintenance and renovation is $13.5 million,
and will take approximately 18 months. This project is part of the long term
capital planning process and will not require bonding.

Also, it is possible we will recomunend scaling down this project depending on the
outcome of other project considerations. Qur plans for this building might change
to doing essential maintenance and refurbishing the first floor (Elected Officials).
Reducing the scope of this project would free up funds for the proposed Animal
Care & Resource Center.

4, Parking

Our existing ramp is scheduled to be demolished this month. For the short term,
we have secured sufficient parking through the leasing of spaces combined with
our VEW lot. We are engaged in conversations with the West Michigan Cancer
Center for the possible construction of a shared lot. Assuming HCS is located
elsewhere, we believe this could be a long term solution for our employee parking
needs.



Phase 3: 2015 - 2025

The last phase regarding the Michigan Avenue Courthouse and potential
Courts/Prosecutor co-location requires further discussion before a recommendation can
be made. We have engaged the Arcadia Collaborative (Tower Pinkster and Eckert
Wordell) to facilitate this process. Some decision points include:

Should Circuit and District Courts be located in the same complex?

Sheuld we add on to MAC or find another location?

If so, where should it be located?

What should be done with MAC, if another location is chosen?

What are the financial implications and how should it be financed?

1. Circuit Court/District Court/Prosecuting Attorney Co-Location

We have completed the facilitated sessions with the Arcadia Collaborative. There was
consensus to co-locate with the possibility of one of two locations: a singular location
on Gull Road as part of a complex with the Juvenile Facility and the Gull Road
Justice Center or a new location downtown. Either choice would require a satisfactory
disposition of the Michigan Avenue Courthouse. Because of the size of this project, a
financing plan will have to be discussed, agreed upon and planned for in order to

bring it to fruition.

2. Existing Gull Road Courthouse Deferred Maintenance/Renovation

This project contains two parts: deferred maintenance and planming for future use.
Because we are recommending that HCS not relocate here, our suggestion is to keep
this within the Courts planning process and its use developed within Phase 3 of the
Facilities Master Plan. Possible uses include an archive/file storage site in the
basement and specialty courts, outside agency offices, conference rooms, etc. on the

first floor.



BULD SOMETHING BETTER.

Gull Road Justice Complex — June 2015 Report

Construction progress at the Gull Road Justice Complex during the month of May included interior,
exterior, and site activities. The exterior masonry veneer is complete and glazing in the north and
south curtain walls is 95% complete. The monument sign base and juvenile connector were also
completed. The new drive connection to Gull Road has been coordinated with MDOT and the work is

scheduled to start on June 4%,

The main entry stairs are being installed which is a significant milestone to completing the front
entrance. Casework, ceramic tile and plumbing fixtures are nearly complete on the lower level and
have started on the first floor. Drywall finishing, painting, and ceiling grid are ongoing throughout the

second floor.

The primary building electric is schedule to be turned on by June 5™ so we can transition from
temporary power. The HVAC equipment is also schedule to be operational by June 5% to start testing
and commissioning. A plan is being proposed to the county to use the HVAC equipment for
temporary cooling and dehumidification now that finishes are underway in the building.

North Elevation



Courtreom

S

South Elevation

Mechanical Room

Sally port and connector
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